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KIDS REGIONAL SCHOOL UNIT #2 
BOARD OF DIRECTORS 

 
DATE:  THURSDAY, JANUARY 3, 2019 
PLACE: H.L. COTTRELL ELEMENTARY SCHOOL 
TIME: 6:00 PM REGULAR MEETING  
 
MEMBERS PRESENT:  Chair Jon Hamann, Vice-Chair Russ Hughes, Directors Chris Asch, Jay 

Brown, Leanne Burnham, Jim Grandahl, Jon Lambert, Kathryn 
Marseglia and Lori Umberhind 

 
MEMBERS ABSENT: Directors Dawn Gallagher (ex), Linda Leet (ex), Branden Perreault (ex) 
 
ALSO PRESENT:  Superintendent William Zima, HCES Asst. Principal Leticia Goucher, MMS 

Principal Melissa Burnham Barter, Monmouth Academy Principal Rick Amero, 
Richmond MS & HS Principal Nick Gannon, Richmond and Dresden Asst. 
Principal Christie Jernigan, Coordinator of Student Achievement Matt Shea, 
Special Education Director Deb Murphy, IT Director John Armentrout, 
Business/HR Manager Vicki Raymond, Director of Buildings and Grounds 
Gordon Murray, parents and students 

 
GUEST(S): DWM Attorney Connor Schratz  
 
1.0    CALL TO ORDER/QUORUM PRESENT 

The Chair declared a quorum present and called the meeting to order at 6:01 p.m. 
 

2.0 APPROVAL OF MINUTES OF THE REGULAR MEETING OF DECEMBER 6, 2018 
Director Jon Lambert motioned to approve the minutes of the Regular Board Meeting of 
December 6, 2018. Director Leanne Burnham seconded the motion, voted in favor 9-0. 

      
3.0 ADJUSTMENT(S) TO AGENDA 

Items 6.3 and 6.4 (Executive Sessions) were moved to the end of Section 8.0. 
 

4.0 PUBLIC COMMENT  
 

4.1    Public Comment  
 

4.2  Reports from Monmouth Principals 
 

H.L. Cottrell ES Asst. Principal Leticia Goucher’s report follows. 
 
Student enrollment:  Overall 197 students as of 12/21/18 
By Grade Level: 

• Pre-K (28 students) 
• Mr. Drew came to visit with his animals. Students collected food and 

supplies for his animals. 
• Students also collected food and supplies for the North Monmouth Food 

Bank. 
• Pre-K has been working on Gross Motor stations this fall to build 

student’s core strength for stability and stamina. 
• Pre-K’s focus has been on crossing midline and using the whole brain. 
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• Kindergarten (46 students) 

• Kindergarten is also working on gross and fine motor strength for 
students to continue the effort to build stronger learners. 

• Seniors came to visit with our K students this fall and it was a great 
experience for all. We are hoping to find a couple more times this 
year to get them together. 

• K students made cards for the Meals on Wheels program to distribute 
through the holidays. This is part of a year-long connection with 
Meals on Wheels as well as the nursing home. 

 
• Grades 1-2 (79 students) (41 first, 38 second) 

• The two teams are working on building community with their arrival 
of the new first graders this fall. 

• This year they are learning about land formations, mapping, life 
cycles and eventually habitats, along with their numeracy and 
literacy workshops. 

 
• Grade 3 (44 students) 

• Third grade students collected the names of Veterans connected to 
HLC in some capacity and wrote the names on stars and posted those 
names in our main hallway for display. 

• Third graders will be working with Cobbossee Watershed through 
the year to learn about our community and how our use effects the 
environment around us. They have made one visit to Whittier woods 
to observe in the natural environment. 

• Third grade has a nicely equipped Makerspace for projects and 
building, they are beginning to use it to work through their science 
learning targets such as forces in motion and simple machines. 

 
School Wide: 
• HLC held conferences the first week of December. We had a great turnout as 

usual of 97%. 
• The HLC Holiday sing-along was a HUGE hit this year with a packed cafeteria. 

Students in Pre-K through third grade were all involved. 
• School wide our focus continues to be gross and fine motor strength, building 

stamina for learning, creating healthy learning mindsets, and outdoor activity.   
 

Monmouth Middle School Principal Melissa Burnham Barter’s report follows. 
 
Total enrollment: 235 students as of 12/27/18 
 
Grades 4 and 5 (Grade 4 = 42; Grade 5 = 44) 

• The 4-5 team participated in or has planned for a number of trips. They went 
Holiday Caroling at a local nursing home in December, performed an excerpt 
from “How the Grinch Stole Christmas” at HLC, and hiked a local mountain as 
part of their science learning. Their next adventure is to the Gulf Research 
Institute of Maine for the fifth grade, where they will participate in GMRI’s 
LabVenture! Program as they investigate pressing issues about the Gulf of Maine 
ecosystem. 
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• The teaching team is working on flexible grouping in ELA and math, planning 
for Applied Learning opportunities with KnowledgeWorks coaches starting in 
January, and communication from the 4-5 team using the app SeeSaw. 

• Many of our fifth grade girls are participating in a friendship group that focuses 
on areas such as self-esteem, friendship, positive thinking, family changes, and 
inner strength. The boys will have the same opportunity in the spring. 

• We are starting to plan professional development opportunities and Team 
Planning for our K-8 Monmouth Memorial School; the 3-5 team will have their 
first combined PD as a team in February. 

 
Grades 6, 7 and 8 (Grade 6 = 56; Grade 7 = 50; Grade 8 = 43) 

• The sixth grade visited Monmouth historical sites as part of their learning in 
Maine history.  

• Many students in sixth, seventh and eighth grade are engaged in classroom 
volunteering or peer mentoring training program with grades 4-5 or at HLC. 

• Our eighth grade took the PSAT for the first time this year to better prepare them 
for future CollegeBoard testing. We have also been selected as a NAEP (National 
Assessment of Educational Progress) testing school this year. 

• To promote hope, engagement and well-being, which are as important as content 
knowledge, we’ve incorporated a new class into the MMS 6th-8th grade schedule 
that focuses on knowledge, skills and dispositions that our students need in order 
to be successful when they leave us at graduation. Seminar is a time when our 
MMS 6th, 7th and 8th grade students are working on meeting individual learning 
goals in engaging, interest-selected courses. Here are just a few of the courses 
that have been offered to our learners. 

 I’ve graduated. Now what? Pt. 1 Do you know how to keep a checkbook 
or write a check? Do you have a savings account? How do you budget 
for pizza and internet? This seminar provides engaging, fun math games 
and skills you will use in the real world. 

 The GreenMatrix: Did you ever think about how much trash you throw 
away? Where does it go? What effect does it have on the environment? 
If you would like to be part of the solution this seminar is for you. 

 Math Foundations: Do you want to build a better math house? To have a 
strong house you need a strong foundation. Develop the skills necessary 
to make math easy. 

 Keybourding 101: Do you spend more time looking for the letters on the 
keys than typing? If you have always wanted to learn how to type 
without looking at the keys, this is the seminar for you. Through the use 
of online keyboarding games, you’ll have the opportunity to improve 
this important skill.  

 Journaling for Self-Esteem: Do you need a place to get your thoughts 
out in a creative way? Want to explore your inner you? In this seminar 
we will create a journal for ideas and art that inspires you and builds 
your confidence and honors your strengths. 

 3D Printing Ambassadors: Participants will learn about different 3D 
modeling programs, print their own projects, and gain experience in 
maintaining the 3D printers at MMS. Learners who successfully finish 
this seminar will become certified MMS 3D Printing Ambassadors, 
leaders who can help teachers and other students with 3D printing 
projects. 
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• The response from students has been overwhelmingly positive. We made some 
tweaks to our seminar time based on student feedback collected this month, including 
changing the time of our 6-8 Concert Band, adding extra academic assistance time 
for students every Friday, and adding some seminars that students specifically 
requested. Here is some feedback we collected when we asked what MMS student 
like about the new time in their schedule: 

o You can choose what you want to do. You like the studies of the brain? You 
can do that. You like histories of sports? 3D printing? You can do that. 

o The best part of the block is that we can choose what we want and what we 
feel we would need in life and I think we should keep this. 

o I like that you have different grades in them. 
o I liked the hands on and interactive part. 
o I liked the available options of different classes. 
o I like that you have to actually pass the seminar. 
o All of our school topics somehow get involved with these real-life seminars. 

It’s cool to see that. 
 

School-Wide Events 
• Student government led the school in raising 2967 food items for our annual 

Stuff the Bus 
campaign. This included 209 items and monetary donations on our annual 
collection day at Cumston Hall, where many MMS students in grades 6-8 braved 
the conditions to collect donations from community members as they drove 
through the downtown. Our top-scoring group was the 8th grade, who earned 
2107 total points with their donation.  

• In community service news, we had to postpone our annual raking day this year 
due to snowy conditions both on our originally scheduled date and on our 
makeup date. Our plan is to reschedule our annual service for the spring just after 
the snow melts to give back by cleaning up our school campus, a local camp and 
the yards of several town residents that would not be able to do so themselves. 

• We held our first Holiday Concert in many years that included students in all 
MMS grades, including all fourth and fifth grade students as well as our grades 
6-8 band and chorus. 

• We held our first student recognition ceremony in November, celebrating the 
achievements of our students both in and out of school. All of our ceremonies 
include celebrations of our MMS students of the month and other awards, a live 
performance by MMS students and a slideshow recognizing the daily activities of 
MMS students. These include our student athletes and other activity members, 
such as Robotics, VEX Robotics, Math Team, Chess Club, Student Government, 
and Performers. All of our slideshows also include videos and photos of MMS 
mustangs participating in out-of-school activities, events and community service. 
Our second ceremony is scheduled for the beginning of February. 

 
Monmouth Academy Principal Rick Amero’s report follows. 
 
As I always seem to remark in my Board report for January, it is difficult to believe that 
in a mere twelve days we will arrive at the mid-year point of the 2018-19 school year. 
This evening’s Board meeting is an ideal time to reflect upon the first half of the school 
year as well as ongoing initiatives and challenges.  
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Ongoing Initiatives 
For a small rural high school, Monmouth Academy continues to offer a wide variety of 
learning experiences for our students. Our learners continue to have opportunities to earn 
college credit on our campus, via online courses, through CATC, or on a college campus. 
This year, learners have the opportunity to take University of Maine at Augusta courses 
(English 101, 102, Statistics, Biology) or Central Maine Community College 
Communications taught on our campus by our faculty. These courses have become 
increasingly popular, to the point that we offer multiple sections of UMA English and 
CMCC Communications, with our learners. 
 
Twenty-two learners are enrolled at the Capital Area Technical Center. Not only are these 
learners gaining certifications in many of its programs, but many are receiving dual 
enrollment credit as well. The demand for these programs has increased dramatically 
over the past four years, and we are concerned with how we will continue to meet this 
demand since CATC only has one or two spots allotted to M.A. each year. 
 
We continue to seek creative alternatives for learners who desire programs that we cannot 
offer at M.A. or through CATC. At the present time one learner is engaged in an 
internship in diesel mechanics while another attends a welding program each Friday at 
Kennebec Valley Community College.   
 
Monmouth Academy continues to make system-wide and individual adjustments based 
on data in order to best meet the personal needs of our learners. This data includes 
performance on prior learning targets, NWEA scores, and perhaps most importantly, 
current pre-assessments on prior skills and knowledge. We have discovered that many of 
our learners are entering high school with significant gaps in their skills and knowledge 
and/or are considerably behind levels (i.e. entering 9th grade but working on Level 7 
math, Level 7 ELA, Step 4 writing, etc.). We continue to group, regroup, change 
learner’s individual daily schedules and provide additional support with the time and 
necessary resources to meet high school-level learning targets. However, our team is 
concerned with how this will affect individual learner’s upper level learning opportunities 
(dual enrollment courses, electives, etc., as well as post-secondary options) if they are to 
graduate in the “traditional” four years. 
 
M.A. continues to provide an every-other-day advisory period. The purpose of this period 
is for learners to receive guidance from a staff member who serves as his/her advisor. 
During this time, learners may receive assistance with organizational skills, support in 
regard to staying on pace in courses, guidance in setting goals and making learning 
experience selections, and targeted online PSAT and SAT preparation.  In addition, 
during this time learners reflect upon and document evidence on Maine’s Guiding 
Principles (“Self-Directed and Lifelong Learner”, “Clear and Effective Communicator”, 
“Responsible and Involved Citizen”, “Creative and Practical Problem Solver”, and 
“Responsible and Involved Citizen”). During the spring of their senior year, learners will 
present on how they have met the Guiding Principles. 
 
Applied Learning Experiences – “One Big Week” (September 17-21, 2018) 
The Monmouth Academy tradition applied learning through “Big Week” was once again 
a tremendous success! By all accounts, M.A. is the only school in the country that offers 
the diverse, hands-on learning, applied experiences that “Big Week” provides to all 
learners during one "big" week.  
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Our freshmen spent the week camping, learning and team building during MOBY (My 
Own Back Yard) at Acadia National Park. During MOBY, learners used a “hands-on” 
approach to meet science, social studies, art, and language arts standards in an absolutely 
beautiful outdoor setting. In addition, the Class of 2022 experienced its first official 
college visit, at Maine Maritime Academy and provided community service by working 
on the Park's many trails. Special thanks to our dedicated MOBY team: Mr. Schultz 
(Director), Mr. Warren, Ms. Small (30th consecutive trip!), Mr. Pascarella, Mr. Anderson, 
Mr. Dube, Mrs. Damon-Theriault, Mrs. Bauer and Mrs. Luce for going "above and 
beyond" and volunteering to spend five days and four nights with the Class of 2022.  
 
Sophomores once again took part in “Sophomore Awareness” held at Camp 
Androscoggin. Learners utilized a multi-faceted learning environment that featured large 
and small group discussions and team building activities, and featured speakers who 
shared their personal experiences in regard to the topics of how decisions impact one's 
life (as well as other's lives), drug/alcohol issues, dealing with anxiety and depression, 
and other wellness and health topics. Thank you to Mrs. Foyt and retired teacher Mrs. 
Duplisea for once again directing this program. A special thank you to Paula Parsons 
(M.A. Food Service), Emily Burgess (M.A. senior) and Norm Thombs (M.A. coach and 
parent) for their heart-felt talk with our sophomores. 
 
Our juniors spent the week visiting colleges and universities throughout Maine. This year 
students visited the Husson University, University of Maine at Farmington, University of 
Southern Maine, and Saint Joseph’s College. Thank you to Mrs. Sarah Knowlton, M.A. 
College and Career Coordinator, for organizing these college visits. 
 
This year for two days seniors participated in workshop sessions that ranged from 
“Navigating Financial Aid for College” to a “Master Chef Cook-off” (a cook-off on a 
young person’s budget) to a self defense workshop. In addition, six M.A. alumni shared 
their experiences and what they might have done differently (or right) in “Life after 
M.A.” small group sessions. Thanks to Ms. Neal and her team for developing and 
organizing this great week. 
 
Lastly, on Friday of Big Week, students in grades 10-12, as well as the M.A. staff, 
participated in the twelfth Annual Monmouth Academy/United Way Day of Caring. 
During this day, students went out into the greater Monmouth community and performed 
service projects. In addition to assisting many individuals in our community, our students 
and staff assisted the following organizations: Camp Androscoggin, Camp Mechuwanna, 
Maine State YMCA Camp, Cochnewagan Trailblazers, One Big Sustainable Island, and 
the Monmouth Museum. Mrs. Pat Goff once again did an exceptional job organizing this 
wonderful day. 
 
Co-Curricular Activities 
In addition to our outstanding athletic program, M.A. has a rich tradition of offering 
academic teams and a multitude of clubs and organizations. At present, we sponsor the 
following: Academic Decathlon, *Art Club, Drama, Environthon, National Honor 
Society, Math Team, *Outing Club, Future Business Leaders of America (FBLA), 
*Fellowship of Christian Athletes, Robotics Team, Student Government, Yearbook, and 
*World Travelers (*advised by a teacher volunteering his/her time). Again, we could not 
offer all of these activities if not for the dedication of our dedicated staff. Not only do 
these activities greatly contribute to the school community, but more importantly, they 
connect our learners to a positive role model. 
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Class of 2019 
To date, 36 members of the Class of 2019 have been officially accepted to one or more 
colleges and/or universities. Once the guidance office receives an acceptance letter from 
a senior, we publically recognize his/her achievement. In addition, many other seniors are 
in the process of applying to post-secondary institutions, waiting to hear of their 
acceptance, or meeting with representatives from the U.S. military.  Mrs. Sarah 
Knowlton, M.A. College and Career Coordinator, continues to meet individually with 
seniors and their parents on the MA campus to complete the FAFSA (Free Application 
for Federal Student Aid). 
 
Conclusion 
As we rapidly approach the start of the second half of the 2018-19 school year, I am 
proud of our learners, our outstanding team of educators, and the support we receive from 
our extended community. It is with great anticipation that I look forward to an exciting 
spring semester filled with academic and personal growth by our learners garnered 
through their learning experiences – in the classroom, at CATC, in an internship, 
volunteering, tutoring, or through academic or athletic competitions. 

 
5.0 OLD BUSINESS  
 

5.1  Approval of the Policy and Personnel Committee’s recommendation of the following 
policies:  

 Director Jon Lambert motioned to approve the Policy and Personnel Committee’s 
recommendation of the following policies. 
- JLF – Reporting Child Abuse and Neglect 

 - JLF-R – Reporting Child Abuse and Neglect Administrative Procedure 
 - JLF-E – Suspected Child Abuse/Neglect Report Form 

Director Jim Grandahl seconded the motion, voted in favor 9-0. 
  
6.0 NEW BUSINESS 
 

6.1 Approval of Resignation(s) / Retirement(s) 
  None 
 

6.2 Approval of Nominated Personnel  
None 
 

6.3  Executive Session Re: Discussion with Attorneys [1 M.R.S.A. § 405 (6)(E)] 
Moved to 8.9 

 
6.4  Executive Session Re: Expulsion of Student [1 M.R.S.A. § 405 (6)(B)] 

Moved to 8.10 
 

7.0 COMMITTEE REPORTS 
None 
 

8.0 SUPERINTENDENT’S REPORT 
 
8.1 Newly Hired, Newly Appointed Personnel 

The Superintendent reported on the following new hire and newly appointed personnel. 
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- Dan Crocker and Ryan Burk, HDMS Drama Co-Coaches (1 position divided by 2 
employees) 

- Zack Marseglia, RMS ‘B’ Boys Basketball Coach 
 

8.2 Resignation(s)  
The Superintendent reported on the following resignation. 
- Troy Michaud, Custodian at MMS 
 

8.3 Upcoming Board Events / Meetings (subject to Board approval)  
 Meetings will take place at H.L. Cottrell ES unless otherwise indicated. 
  -  Negotiations Committee Meetings – Teacher (at the Central Office):  
   1/7/19 5:30PM; 1/23/19 6:00PM; 2/4/19 5:30PM; 2/26/19 5:30PM 

- Negotiations Committee Meetings – Ed Tech & Secretary (at Central Office): 
1/9/19 3:30PM; 1/22/19 3:30PM; 2/6/19 3:30PM 

- RSU Monmouth Building Naming Committee Mtg. at MMS – 1/8/19 
- Policy & Personnel Committee Meeting – 1/10/19 5:30PM 
- Curriculum, IT & Spec Ed Committee Meeting – 1/10/19 6:30PM 
- Wellness Committee Meeting – 1/16/19 (at the Central Office) 6:00PM 
- Facilities, Food Service & Transportation Committee Meeting – 1/28/19 5:30PM 
- Finance Committee Meeting – 1/28/19 6:30PM 
- Regular Board Meeting – 2/7/19 6:00PM at HDHS  

 
8.4 Upcoming School Evening Events / Calendar Events 
 - HDES PTO meeting – 1/8/19 
 - HDES PTO International Night – 1/30/19 

- HDHS Musical Performance of Beauty and the Beast – 1/11/19 and 1/12/19 
 - HCES PTO meeting – 1/8/19 
 - MBES PTG dinner – 1/11/19 
 - RMS/HS Chorus Concert – 1/7/19  

Other dates:  New Years Day – 1/1/19 – Schools and Offices closed 
  School Vacation – 1/2/19 
  Early Release Day – 1/18/19 
  Martin Luther King Day – 1/21/19 Schools and Offices closed 

 
8.5 School Field Trips [In-state / School Day] 
 
8.6 Grant Money Gift from Delta Kappa Gamma Society to four Richmond teachers  
 
8.7 Review of District Goals – Bill Zima 
 
8.8 State Report Cards 

Coordinator of Student Achievement Matt Shea presented on the State Report Card. The 
following information was given to the Board. 
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         8.9 Executive Session Re: Discussion with Attorneys [1 M.R.S.A. § 405 (6)(E)] 

Director Jim Grandahl motioned to enter into Executive Session for the purpose of 
holding a discussion with attorneys. Director Leanne Burnham seconded the motion, 
voted in favor 9-0. 

 Time in: 6:44 pm 
 Time out: 6:59 pm 
 
8.10 Executive Session Re: Expulsion of Student [1 M.R.S.A. § 405 (6)(B)] 

Director Leanne Burnham motioned to enter into Executive Session for the expulsion of 
a student. Director Jon Lambert seconded the motion, voted in favor 9-0.  
Time in: 7:00 pm 

 Time out: 7:24 pm 
Action taken: Board Chair Jon Hamann motioned to expel a student. Director Jim 
Grandahl seconded the motion, voted in favor 9-0.  

 
9.0  ITEMS FOR FUTURE MEETINGS  

- Transportation topic for discussion at the Facilities, Food Service and Transportation 
Committee meeting: Can we have snow bus routes? 

- Policy topic for discussion at the Policy and Personnel Committee meeting: Policy 
addressing the naming of building wings in our schools. 
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10.0  ADJOURNMENT 
Director Leanne Burnham motioned to adjourn the meeting at 7:26 p.m. Director Jon Lambert 
seconded the motion, voted in favor 9-0. 

 
Respectfully Submitted, 
 
 
 
William Zima 
Superintendent of Schools 
 
 
WZ/src    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RSU Board Minutess 2018-2019: 1.3.19 
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