Minutes

USD #112 Board of Education met Monday evening, January 28, 2019, for a
special meeting, beginning at 6:00 p.m. at Central Plains Elementary School
Gymnasium in Holyrood, KS with the following attending:

Board Members:
Jacob Charvat
Michelle Brokes
Tony Zink
Brad Schiermeyer
Tami Schepmann (arrived 6:15 p.m.)
Jerry Bieberle
Cherlyn Maier

Also attending were Greg Clark, Superintendent, Diane Ney, Board Clerk,
Toby Holmes Central Plains High School Principal, Kenroy Wilson, PK-12
principal at Wilson, John Sherman, School Attorney, and the attached list of
patrons.

Michelle Brokes called the meeting to order

On motion by Cherlyn Maier and seconded by Brad Schiermeyer, the board
voted 6-0 to approve the agenda.

Michelle Brokes welcomed all those in attendance.
There was no public forum

On motion by Tony Zink and seconded by Jerry Bieberle, the board voted
6-0 to go into Executive Session at 6:05 p.m. for 30 minutes, to include Greg
Clark, Kenroy Wilson, Toby Holmes and John Sherman, to discuss personnel
issues and staffing for the 2019-2020 school year, pursuant to the non-elected
personnel exception under KOMA, and return to open meeting at 6:35 p.m.

Tami Schepmann entered the Executive Session at 6:15 p.m.

The board returned to open meeting at 6:35 and on motion by Tony Zink and
seconded by Jacob Charvat, the board voted 7-0 to go back into Executive
Session at 6:40 p.m. for 30 minutes, to include Greg Clark, Kenroy Wilson,
Toby Holmes and John Sherman, to discuss personnel issues and staffing for
the 2019-2020 school year, pursuant to the non-elected personnel exception
under KOMA, and return to open meeting at 7:10 p.-m.
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The board returned to open meeting at 7:10 p.m.

Michelle Brokes discussed possible options going forward which included the
following: for Central Plains students — grades PreK through 3™ at CPES-

Holyrood; grades 4", 5" and 6 at CPMS — Bushton and grades 7™ and 8% to
CPHS — Claflin. She also discussed the possibility of keeping everything the
same, which would lead to staff cuts along with program cuts, which would |
directly affect the students. "

Tony Zink discussed possibly keeping an attendance center open in each
community — Wilson, Bushton, Holyrood and Claflin, but this would also lead
to staff cuts and possible cuts to student programs. He also discussed moving
7" and 8" grade students from Bushton to Claflin and 4™ grade students from
Holyrood to Bushton.

By consensus, the board agreed that no attendance center will be closed for
the 2019-2020 school year.

Mr. Clark shared some of the projected figures for budget cuts at Wilson and
Central Plains schools.

The board also discussed that if the 7" and 8" grade students were moved to
CPHS — Claflin, that their athletic activities (practice and games) could still
continue at Bushton.

On motion by Tony Zink and seconded by Jacob Charvat, the board voted
7-0 to go into Executive Session at 7:30 p.m. for 20 minutes, to include Greg
Clark and John Sherman, to discuss personnel issues and staffing for the
2019-2020 school year, pursuant to the non-elected personnel exception under
KOMA, and return to open meeting at 7:50 p.m.

The board returned to open meeting at 7:50 p.m.

The board further discussed the following: making the budget cuts that would
least impact the students; cuts that will impact staff; and reviewing all the
changes and recommendations that were discussed over the last several
months.

On motion by Tony Zink and seconded by Jacob Charvat, the board voted 6-1
to make the following changes for the 2019-2020 school year: moving the 7"
and 8" grade students from Bushton to Claflin, for a 7-12 facility; moving the
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4™ grade students from Holyrood to Bushton, which will then become an
intermediate school for grades 4™, 5" and 6; continue with 7" and 8" grade
activities and athletics at Bushton; and instructing the administration to make
recommendations for staffing. Jerry Bieberle voted no.

Open agenda items included: Mr. Clark discussed the condition of the four
newer buses with various engine problems and the discussion he had, along
with Jamie Zink, with the dealership. Also, the Kansas Department of Labor
will be conducting a safety inspection throughout the district.

The next regularly scheduled board meeting will be Feb. 11, 2019, beginning
at Wilson at 6:00 p.m.

On motion by Brad Schiermeyer and seconded by Tami Schepmann, the
board voted 7-0 to adjourn the paéeting at 8:07 p.m.
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WAIVER OF NOTICE OF SPECIAL BOARD MEETING

USD #112

We the undersigned Board members hereby waive the written, required under
the provisions of K.8.A. 72-8205, of this special board meeting, as to the time, place
and purpose of a special meeting of the Board of Education of Unified School District

No. 112, Ellsworth County, Kansas, held on the 28th day of January , 2019 and

Consent to the transaction of the following Board business at said meeting:

Board Discussion and Possible Action — District Alignment

Executive Session - Personnel
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USD #112 Board of Education
January 28, 2019 — Special Meeting
Guest Registration

PLEASE PRINT:

PLEASE PRINT:

Name

Nai
A {M\ ‘ Justine D\alsal
’—r—é’:?/\u/)( u}@t/\{/‘dcﬁ K M&Qr

lSl'\ (420 0N

(36 Rou\)
érw't L e ot

Cocolyn Nondoed

Ellen Rader

//Mﬁ% EIPEI
S{/LSCM\ KY'I‘ ev

V?_:_Jﬂd P/\E’SU

J:ésmé  Licad
Yoy, N\
\*n n@su_ kﬂéq e

» b Mt

‘&5&' ﬂmsw«/

s L2 ggt\ AL i~
Chrm (I
ﬁ'f‘ax S’Ff:“r:ykc,n_ﬁ

el

Wﬁ"‘%aa/
“Therese \ﬁge/\m'*!d«\
LOW /ﬂ'\\ ele
Kelly Thielen
\K A QD [:ng
Wb, Pl

Scazf-e SKucins

/{am pHco

é};gmg lof f/?z’}y Sy 6’/775'6/,\
Aahe \\)d%bré
Nk A\ oo~

|

Mmﬁ%




USD #112 Board of Education
January 28, 2019 — Special Meeting
Guest Registration (cont)
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USD #112 Board of Education
January 28, 2019 — Special Meeting
Guest Registration (cont)
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Name Name
= Mrrg r /)/ Mlég MANZ\
Qe L) ‘k WA MA L ¥ A' M gor Q : %

Ok é}&ﬂ WEEE ) : !
@ZM\, gbrw{n'i& \_. % 4 '720/7!‘5/;0}‘51

/gm [ ’ W Er— -
% . Stecher [ < f (0

L Lt

e %Q’j&; if_-} Leteumenatu
A0 v

i

Qtedr Sl
Auetin L




