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Milton-Union Exempted Village Schools
General Fund Balance
Variance Report December 31, 2018

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ 8,129,975 § 8,266,844 $ 7,620,881 $ 7,712,757 § 7,397,112 $ 7,014,712 $ 6,671,764 $ 8,077,285 $ 8,595,198 S 8,665174 $ 8,256,735 $ 7,675,696
$ 8,795501 $ 9,147,526 $ 8,805,452 $ 8,514,572 § 8,078,601 $ 7,703,988 $ 7,834,726 S 8,413,904 $ 9,300,440 §$ 8,958,368 $ 8,867,795 $ 8,308,402
$ 8,893,843 $ 9,088,856 S 8,645839 S 8,638,879 § 8195861 5 7,752,844 $ 7,352,399 S §,172,024 $ 8,970,177 § 8,561,343 $ 8,511,811 $ 8,048,793
$ 9,148,934 $ 9,181,684 $ 9,200,110 $ 8,843,045 $ 8,510,068 5 8,149,263
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Milton-Union Exempted Village Schools
General Fund Revenue
Variance Report December 31, 2018

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ 1,982,578 § 3,576,451 $ 4,281,454 $ 5,368,399 $ 6,039,488 § 6,652,508 $ 7,338,550 $ 9,727,638 $ 11,574,004 $ 12,615751 $ 13,244,406 $ 13,932,336
$ 2,205,972 $ 3,906,357 § 4,932,313 $ 5,694,176 $ 6,316,631 § 6,952,147 $ 8,165550 $ 9,765,271 $ 12,050,867 S 12,780,862 $ 13,820,682 $ 14,517,395
$ 1,703,575 $ 3,672,585 § 4,347,701 $ 5,458,874 $ 6,133,990 $ 6,809,106 $ 7,526,794 § 9,464,553 $ 11,731,703 $ 12,461,003 $ 13,529,603 $ 14,204,719
$ 2,018,426 $ 3,771,418 $ 4,849,190 $ 5544,032 § 6,273,683 § 6,947,962
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Milton-Union Exempted Village Schools
General Fund Expenditures
Variance Report December 31, 2018

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
$ 1,053,881 § 2,510,885 § 3,861,851 $ 4,856920 $ 5,843,654 5 6,839,074 § 7,868,064 $ 8,851,631 $ 10,180,084 $ 11,151,855 5 12,188,950 $ 13,457,918
$ 1,086,167 $ 2,434,527 & 3,802,557 $ 4,855,300 $ 5913,726 $ 6,923,855 $ 8,006,920 §$ 9,027,063 $ 10,426,123 $ 11,498,190 $ 12,628,583 $ 13,884,689
$ 1,118,133 § 2,892,131 § 4,010,264 $ 5,128,397 $ 6,246,531 $ 7,364,664 $ 8,482,797 $ 9,600,931 $ 11,069,928 $ 12,208,061 § 13,326,195 $ 14,464,328
$ 1,177,894 $ 2,898,136 § 3,957,482 $ 5,009,389 $ 6,072,017 $ 7,107,101

16,000,000
$14,000,000
512,000,000
$10,000,000 = FY 2017
2,000,000 u FY 2018
5 = Budget
6,000,000
m Actual

$4,000,000
52,000,000

8-




MILTON-UNION SCHOOLS
General Fund Fiscal-Year-to-Date Budget vs Actual
December 31, 2018

Projections From Actual

REVENUES: 5 Year Forecast Cash Flow Variance
1.01 General Proparty (Real Estate) 1,929,010 1,929,008 -1
1.02 Tangible Personal Property Tax 329,380 325,923 -3,467
1.03 Income Tax 96,756 35,455 -1,301

1.035 Unrestricted Grants-In-Aid 3,193,794 3,296,658 102,865
1.04 Restricted Grants-In-Ald 60,388 49,993 -10,895
1.05 Properly Tax Allocation 393,485 394,802 1,317
1.06 All Other Operating Revenue 728,142 695,472 -32,670
1.07 Total Revenue 6,731,465 6,787,313 55,848

OTHER FINANCING SOURCES:

2.05 Advances In 9,771 9,771 0
2.06 All Cther Financing Sources 67,872 150,878 83,006
2.07 Total Other Financing Sources 77,643 160,649 83,006
2.08 Total Revenue and Other Financing Sources 6,809,108 6,947 962 138,854 2.04%
EXPENDITURES:
3.01 Personal Services 3,938,501 3,843,319 -96,182
3.02 Employee's Retirement / Insurance Benefits 1,521,071 1,500,445 -20,626
3.03 Purchased Services 1,276,206 1,164,095 -112,111
3.04 Supplies and Materials 188,826 262,654 73,828
3.05 Capital Qutlay 43,050 27,185 -15,865
4.xx Total Inter-govt, Principal & Interest 0 0 0
4.3 Other Objects 91,014 4,403 -86,611
4.5 Totat Expenditures 7,059,668 6,802,101 -257,567
QTHER FINANCIAL USES:
5.04 Total Other Financing Uses 305,000 305,000 0
5.05 Total Expenditure and Other Financing Uses 7,364,668 7,107,101 -257 567  -3.50%
6.01 Excess Rev & Oth Fin Sources over (under) Exp -555,560 -158,139 396,421
7.01 Beginning Cash Balance 8,308,402 8,308,402 0

7.02 Ending Cash Batance 7,752,842 8,148,263 396,421




Notes
Revenue

1.035 Unrestricted Grants-In-Aid: We continue to exceed projections in the state foundation
funding line. The budget vs. actual variance remained at 3.2% in December, which is the
same variance as in November.,

2.06 All Other Financing Sources: This line contains refunds from prior year expenditures. The
main reason for the large variance is that we received a refund of $92,140 in November
from Medicaid as a final settlement amount for FY16. This amount is over $33,000 more
than was originally calculated. As a result of the Affordable Care Act along with Ohio’s
Medicaid Expansion, our reimbursable therapy costs increased which resulted in a higher
refund.

Expenditures

3.01 Personal Services: Expenditures continue to trend less than projections. The budget vs.
actual variance is 2.4%, which is increased by 0.4% from November. We are on track to
spend very close to projections for the fiscal year.

3.02 Employee’s Retirement/Insurance Benefits: The budget vs. actual variance decreased
from 1.5% in November to 1.4% in December. We are close to the projected expenditure on
this line, but continue to spend slightly less than forecasted.

3.03 Purchased Services: Purchased services expenditures were 8.8% less than projected for the
month of December, which is an increase of 0.2% over November. We continue to see
significant decreases in spending for students who attend community schools. We have also
seen a decrease in our water and sewage bills.

3.04 Supplies and Materials: This line is trending higher than projected at this time. However,
the budget vs. actual variance decreased from 4.5% in November to 3.9% in December.
Software continues to be an area of increased expenditures.
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INVESTMENT SUMMARY
As of
December 31, 2018

Purchase Price (incl
acer, Int.) Maturity | Yield to Maturity | Date Purchased Bank / Broker Projected Annual Income | % of Assets
US Bank S 40,391.44 Daily US Bank $ 20.00 0.27%
First Financial S 1,107,110.69 Daily MainSource $ 900.00 7.51%
Star Chio $ 4,273,837.86 Daily 2.41% Star Ohio $ 100,000.00 29.01%
ArbiterPay $ 3,030.00 Daily 0.00% Bank of Utah $ - 0.02%
Cash in Transif from STAR to MainSource
Boenning & Scattergood- Local 5 2,094672.37 | Varies Boenning & Scattergood | § 46,191.00 14.22%
BoNY Lease Payment $ - Varies Bank of NY $ - 0.00%
BoNY Res Acc #3 $ 151,406.14 | Varies Bank of NY $ 720.00 1.03%
Huntington Bond Acct (2015 Refunding) $ - 0.00%
Huntington Bond Acct (10/186 Refunding) $ - Varies Huntington & 31.86 0.00%
Huntington Debt Service Reserve Acct
(10/16 Refunding) 5 1,051,539.27 Varies Huntington 3 7,578.00 7.14%
CcD'S
GE Cap $ 50,000.00 | 1/24/2019 1.90% 1/24/2014 Multibank S 950.00 0.34%
Bk St Souis Clayon S 99,000.00 | 1/30/2019 1.75% 1/30/2014 Multibank $ 1,732.50 0.67%
Capital One Bank, NA 3 97,000.00 | 2/15/2019 1.55% 2/15/2017 Multibank $ 1,503.50 0.66%
Investors Cmnty Bk Manitowoc Wis 3 100,000.00 | 3/28/2019 1.60% 9/28/2017 Multibank $ 1,600.00 0.68%
Century Bk & Tr Coldwater M| 5 200,000.00 | 7/26/2019 2.30% 7/27/2018 Multibank 3 4,600.00 1.36%
Morgan Stanley Bank NA g 150,000.00 | 8/12/2019 1.70% 8/10/2017 Multibank $ 2,550.00 1.02%
FirstBank P R 3 150,000.00 | 8/19/2019 1.55% 2/17/2017 Multibank $ 2,325.00 1.02%
FirstBank P R $ 97,000.00 | 8/26/2019 1.75% 8/25/2017 Multibank $ 1,697.50 0.66%
Pinnacle Bank $ 249,000.00 | 8/30/2019 1.70% 8/30/2017 Multibank $ 4,233.00 1.69%
VCC BK Richmond VA CTF Dep $ 200,000.00 |10/11/2019 2.55% 10/12/2018 Multibank § 5,100.00 1.36%
American Express, FSB $ 248,000.00 |10/23/2019 2.20% 10/23/2014 Multibank $ 5456.00 1.68%
Morgan Stanley Bank NA $ 50,000.00 | 11/18/2019 1.80% 11/16/2017 Multibank 3 900.00 0.34%
Morgan Stanley Private Bank NA $ 209,000.00 1/6/2020 2,10% 1/4/2018 Multibank $ 4,389.00 1.42%
Goldman Sachs Bank USA 3 248,000.00 | 1/28/2020 2.00% 1/28/2015 Multibank $ 4,960.00 1.68%
Peoples UTD Bk Bridgeport, CT $ 98,000.00 2/4/2020 1.75% 21412015 Multibank $ 1,715.00 0.67%
Charterbank West PT GA $ 149,000.00 | 2/11/2020 1.65% 2/11/2015 Multibank $ 2,458.50 1.01%
Everbank, Jacksonville, FL $ 200,000.00 | 3/30/2020 1.75% 3/30/2015 Multibank $ 3,500.00 1.36%
JPMorgan Chase BK NA $ 100,000.00 | 4/30/2020 2.85% 10/31/2018 Multibank $ 2,850.00 0.68%
First Internet Bank of Indiana $ 248,000.00 | 6/30/2020 2.85% 12/31/2018 Multibank $ 7,088.00 1.68%
CIT Bank, National Association $ 100,000.00 (12/17/2020 3.05% 12/17/2018 Multibank 3 3,050.00 0.68%
Capital One BK USA Glen Allen, VA $ 150,000.00 | 10/26/2021 1.75% 10/26/2016 Multibank $ 2,625.00 1.02%
American Express, Centurion $ 247,000.00 | 4/26/2022 2.40% 4/24/2017 Multibank $ 5,928.00 1.68%
Comenity Cap Bank Salt Lake City $ 99,000.00 | 5/31/2022 2.35% 5/31/2017 Multibank 3 2,326.50 0.67%
Synchrony Bk Retail Ctf Dep $ 200,000.00 6/9/2022 2.40% 5/8/2017 Multibank $ 4,800.00 1.36%
Salie Mae Bank/Salt Lke $ 200,000.00 8/8/2022 2.35% 8/9/2017 Multibank $ 4,700.00 1.36%
Discover Bk Greenwood Del $ 150,000.00 8/1/2023 3.35% 8/1/2018 . Multibank 5 5,025.00 1.02%
Wells Fargo Bank, NA $ 50.000.00 12/28/2023 3.50% 12/28/2018 Multibank $ 1,750.00 0.34%
$ 4,138,000.00 2.16%
AGENCY SECURITIES
Federal National Mtg Assn $ 2,000,000.00 5/25/2021 1.50% 5/25/2016 Multibank 5 30,000.00 13.58%
Cash
Multibank Total| $ 6,138,000.00 | 1.50% § 119,792.50
Total Cash per Finsum $ 14,732,724.66 | B
Investment Yield Rate
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Lunchroom Receipts, Expenditures, Cash Balance
December 31, 2018

$400,000.00

$375,000.00

$350,000.00

$325,000.00

$300,000.00 =

$275,000.00

$250,000.00 : -
$225,000.00

$200,000.00

$175,000.00

$150,000.00 G

$125,000.00

$100,000.00

$75,000.00 + —

$50,000.00 *—-
$25,000.00 =g

3 ¥ 4 ¥ < <

$(25,000.00)
$(50,000.00) T T T T 7 T \ T T T T

NI N- TN N SN SR\~ TN\ BN~ - BN I\ I &

N
\\I‘ ‘41 &/ \I "0.&’ ,K’ \I A’ K’ '\l A’ &I \I
W N W 8 @ D G DS Q@ N

—o— Revenue —{@— Expenditures Cash Balance
Cafeteria
FY Net Profit/Loss Notes
2013 ($46,341.09) Charged custodial costs and electricty.
2014 ($15,342.62) Charged custodial costs and electricty.
2015 $62,177.14 *Final. Did not charge custodial and utility costs.
2016 $105,281.55 *Final. Did not charge custodial and utility costs.
2017 $75,031.73 *Final. Charged custodial costs. Did not charge utility costs.
2018 $29,529.35 *Final. Charged custodial costs. Did not charge utility costs.
2019 ($15,498.47)
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