
Agreed with marks that Kim made in an Administrator 
Meeting. As Administrators in a building, We are so busy. 
There is a need for measured progress. Some Benchmarking 
for Administrators to evaluate who we are. Establish some 
standards and goals for Providence Hall as an institution.  
Having each school define what their benchmarks are. 
Where they really want to see student progress designed and 
developed. Having some overarching goals. Having an 
Executive Director who can come and define what those 
goals are. Having that Director allocating those goals and 
helping find the resources to implement those goals. With 
any new schools being built and coming in, our Schools 
need to be showcased and celebrated to retain students.  As 
far as resourcing and budgeting.  Perhaps conversations on 
resources per school are being used toward each schools 
success.  
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Further Action

Brian's perpective. The person would need to be educationally 
minded as well as the businiess minded. If the right person filled 
those attributes, then he would be in favor.

Brian's Email

Kim's perpective: It woud be great to have oversight and 
support for the principals. To have marketing, advertising, 
and networking would be really helpful. More program 
support at each level. Not all programs are the same, 
however, they need to align. She would like to retain same-
ness for all 3 campuses, however, each campus has students 
at different developmental stages. Wants to retain 
originality. Is not in favor, generally, of  an Executive 
Director. In her expeerience, it is difficult to fulfill the needs 
of each school. Concerned that each school will be fighting 
for what they think the best thing is for their school. All of 
the kids in the different buildings have different 
developmental needs. She is not in favor. Nervous about a 
power position, or creating a bureaucracy. Would be in 
favor if there was a right person in the position, however, 
doesn't feel that such a person exists.

Called to order at 6:34 pm. Roll Call: Burgandi Keddington, 
Sierra Hansen, Ann Henrie, Justin Calapp,  James Endrizzi, 
and Sonya Peterson would be arriving shortly.

The following are joining for guidance: Max Meyer and 
Nate Marshall

Materials/Notes

Call to Order/Roll Call



Differentiating each school, while maintaining 
communication and relationships. With 3 heads, each head 
has their own goals.  Perhaps having an Executive Director 
would make a difference in Operation consistency.  So far, 
having the 3 heads has been going remarkably well. Better 
than anticipated. Suggesting a Formal Job Description. 
Shared broad bullet points. Evaluations set, following all of 
the laws. Suggested that Board make an outline, listing out 
specific tasks and goals. There has to be a delegation side.  
Administrators and Teachers who cross both boundaries can 
do a fantastic job. Finding that person with that balance may 
be diffictult, however, not impossible. 

Discussed defining the challenges, standards, and 
objectives. Discussed using a 3rd Party Provider to 
outsource in recruiting.  Compared contracts and 
companies. Weighed advantages versus disadvantages per 
contracting companies.

Vote:[Board Member] motions to move the Board of 
Trustees to a closed session for the purposes of: 
   (a) the discussion of the character, professional 
competence, or physical or mental health of an 
individual; 
   (b) strategy sessions to discuss collective bargaining; 
   (c) strategy sessions to discuss pending or reasonably 
imminent litigation, or 
   (d) strategy sessions to discuss the purchase, exchange, or 
lease of real property

a. Adjourn at 7:45pm Thursday March 16th 2017.

Motion made to vote to create the position of Executive 
Director (with perameters yet to be determined. )
Seconded. All in Favor.

Motion made to vote on Pursuing the Exectutive Director 
Positiion through an executive search firm. Seconded. All in 
Favor.

Motion made that we pursue the executive company, Prince 
Perilson (sp), for the Exectutive Director Positiion. 
Seconded. All in Favor.

Max Meyer

Clossed Session:

Voting

Housekeeping

Max's Perpective

Open Discussion




