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Title I Schoolwide Plan  
 

Please use the assigned Nebraska Department of Education 
 County District and School Numbers in the table below. 

 

To complete text areas click in grey box and type 
 

 

District Name: Valentine Community Schools 

County Dist. No.: 16-0006 

School Name: Valentine Elementary School  

County District School Number: 16-0006-02 

School Grade span: K-4 

Preschool program is supported with Title I funds.  (Mark appropriate box)  Yes      No 

Summer school program is supported with Title I funds.  (Mark appropriate box)  Yes      No 

Indicate subject area(s) of focus in this Schoolwide 
Plan. 

 Reading/Language Arts 
 Math 
 Other  

(Specify)_     __ 

School Principal Name: Lindsay Wonnenberg 

School Principal Email Address: lwonnenberg@vcsbadger.net 

School Mailing Address: 
615 E. 5th St.  
Valentine, NE 69201 

School Phone Number: (402) 376-3237 

Additional Authorized Contact Person 
(Optional): 

Deborah Jeffers 

Email of Additional Contact Person: djeffers@vcsbadger.net 

Superintendent Name: Mike Halley 

Superintendent Email Address: mhalley@vcsbadger.net 

 

Confirm all Instructional Paras are Highly Qualified according to ESSA.  Yes      No 

Confirm Schoolwide Plan will be available to the School District, Parents 
and the Public. 

 Yes      No 
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Names of Planning Team 

(include staff, parents & at least one student if Secondary School) 
Titles of those on Planning Team 

 
Kadie Kruger 

Lindsay Wonnenberg 
Deb Jeffers 

Colleen Gibson 
Nicole Osnes 
Angie Jordan 

Brandy Muirhead 

      
      
      
      
      

 

Parent 
Administrator 
Title I Teacher 
Para Educator 

Teacher/Parent 
Counselor 
Teacher 

      
      
      
      
      
      

School Information 

(As of the last Friday in September) 

Enrollment:  190 Average Class Size:  12.67 Number of Certified Instruction Staff:  23 

Race and Ethnicity Percentages 

White:  73.2 % Hispanic:  6.8 % Asian:  .5 % 

Black/African American:  0 % American Indian/Alaskan Native:  11.5 % 

Native Hawaiian or Other Pacific Islander: 0 % Two or More Races: 7.8 % 

Other Demographics Percentages  (may be found on NEP  https://nep.education.ne.gov/) 

Poverty:  45.94 % 
English Learner:  * (less than 10 

students) % 
Mobility:  13.77 % 

 

Assessments used in the Comprehensive Needs Assessment 

(ie. NSCAS, MAP, ITBS, AIMS web, DIBELS, CAT etc.) 

NSCAS EasyCBM Math 

MAP       

DIBELS       

            

 
 
 
 
 
 
 
 
 

https://nep.education.ne.gov/
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Please write a narrative in each box below to correspond to the 
Rating Rubric.   

 

Place documentation in corresponding folder on flash drive to support the narrative. 

 
1.  Comprehensive Needs Assessment 

 

1.1 

Please provide a narrative below describing how data was used from a comprehensive needs 
assessment of the entire school to identify the needs of all children, particularly those who are failing, or 
are at-risk of failing to meet State academic standards, and how this analysis was used to plan 
curriculum, instruction and assessment decisions. 

Valentine Elementary uses a variety of data was used from a comprehensive needs assessement of the entire 
school to identify the needs of all children. NWEA MAP data is analyzed to each student's indicator score for 
students in grades 2-4. Easy CBM Math and DIBELS benchmark and progress monitoring are used to identify 
areas of concern for students in grades K-4. Pretests and posttests are used in math, and progess monitoring 
assessments and unit tests are used in reading. The CELF assessment is used to assess phonemic awareness for 
grades K-1. All of this information is used to plan instruction and improvement efforts, and it helps teachers 
know which students need extra help with which standards and which areas of the curriculum may need to be 
reviewed. Valentine Elementary differentiates for below-level students to address invidiual learning needs 
through the core as well as plan for extension and intervention time. Kindergarten teachers utilize ESGI 
(Educational Software for Guiding Instruction), a program used to collect data for assessments. 
NSCAS data is analyzed in the following areas: school level (3-4), subgroups (percent Meeting and Exceeding 
the standards), indicator, and individual scalescore plus the individual's percent correct on each standard area.  
 

1.2 
Please provide a narrative below describing how information from parents and community was gathered 
to identify the needs of the school. Provide supporting documentation in the corresponding folder. 

Valentine Elementary School administered the parent survey during our spring 2020 Student-Parent-Teacher 
Conferences on February 12, 2020. Laptops were placed on the table at the entry door as well as scattered 
throughout the building. The principal, counselor, and a para educator were stationed at the entrance to help 
with technology, explain how to take the survey, and encourage parents to complete the survey. The MTSS 
team looked through results to look for highs, lows, and actionable items. Our district has a School 
Improvement Process team that meets monthly. This team is made up of teachers, administrators, an ESU 
employee, and a parent. These are active members on the committee who help create and employ the 
district's mission and vision. Additionally, each year in the spring, our Annual Title I Parent Meeting is held (at 
two different times) and parents and the community are invited to that as well as staff in the building. This is a 
chance for parents and the community to give input.     
 

1.3 
Please provide a narrative below describing the on-going improvement efforts, which should support the 
Continuous School Improvement Plan. Provide supporting documentation in the corresponding folder. 

We have been trained and work with the Victoria Bernhardt Continuous Improvement Model. We are 
accredited through Cognia, and use resources from Cognia to also drive our on-going improvement efforts. The 
framework we use is focused on data-driven decision making. We plan, implement, evaluate, and improve, and 
use the five questions from the Victoria Bernhardt model to drive change; where are we now? How did we get 
to where we are? Where do we want to be? How are we going to get to where we want to be? Is what we are 
doing making a difference? We use this as a foundation to help us analyze our different sets of data and 
identify what our ongoing school improvement efforts are. Most recently, we have completed work toward our 
mission/vision/core values for the district.   
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2.  Schoolwide reform strategies 

 

2.1 
Please provide a narrative below describing the additional assistance provided for students at risk of not 
meeting the challenging state academic standards. Provide supporting documentation in the 
corresponding folder. 

Valentine Elementary uses the Student Assistance Team (SAT) Process to identify and provide additional 
assistance to students who are failing, at-risk of failing, or performing significantly above level. The SAT team 
meets weekly. Our school counselor coordinates the SAT process. She leads the SAT and the student's 
teacher(s) in reviews of student progress. All students are monitored through formative reading assessments, 
including DIBELS, and the math chapter tests and Easy CBM Math Assessments. At-risk students are identified, 
and scientifically- based, researched strategies and interventions are chosen to address the students' needs. 
Valentine Elementary pays special attention to the needs of low-achieving students and those at-risk of not 
meeting standards through a variety of means. Classroom teachers monitor their students' performances on 
DIBELS, sight words, phonemic awareness, ARIs, fluency checks, reading unit tests, weekly reading 
assessments, learning apps, and math chapter tests and Easy CBM Math. These scores are kept on Google Drive 
and are accessible to all teachers in the building. DIBELS scores are kept in the DIBELS Data System and are also 
available to teachers and the SAT. Teachers provide at-risk students with interventions and progress 
monitoring for DIBELS and Easy CBM Math. In some grade levels, we implement Walk to Read, having students 
walk to the reading class that fits their needs. Classroom teachers meet twice a month to assess data to 
determine reading groups, so the reading groups are fluid. Classroom teachers, the Title interventionist, and 
the school counselor provide interventions during Extension and Intervention Time as well as after school. 
Teachers provide differentiation within the classroom setting. The SAT routinely reviews every at-risk student's 
file to determine if the needs are being met. All students receive monthly guidance lessons from the school 
counselor, but some students also receive individual counseling to address social/emotional needs. High school 
students and community members volunteer to meet with students on a weekly basis to read, talk, or play 
games. We also have Teammates mentoring for students in grades 3 and 4.  
 

 
3.  High quality and ongoing professional development 

 

3.1 
Please provide a narrative below describing the professional development and other activities provided to 
improve instructional effectiveness and use of academic data to guide instruction. Provide supporting 
documentation in the corresponding folder. 

Professional development is offered from our ESU and other area professionals. We have focused professional 
development on using the Danielson Instructional Model, PBIS and MTSS training, Positive Descriptive 
Feedback training, Mandt training, Dibels refresher training, district-wide data, building-level data, Wonders 
training, enVision math training, and Gallup Strengthfinder training. The Title interventionist is currently 
participating in the LETRS Training through the NeMTSS. Our new teachers all participate in the Teacher 
Induction Program through our ESU and also participate in mentoring with an assigned mentor in the school 
district.  
 

 
4.  Strategies to increase parent and family engagement 

 

4.1 
Please provide a narrative below describing how the School-Parent Compact was jointly developed and 
how it is distributed. Provide supporting documentation in the corresponding folder. 
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Teachers, parents and students are involved in developing a compact entitled "Student-Parent-Teacher 
Compact to Promote Learning". The compact is a written plan for a learning goal developed by the student, 
along with his/her parent(s) and the teacher. This goal is written at the fall Student-Parent-Teacher Conference 
and Goal Setting Day. The goal is reviewed at the second Student-Parent- Teacher Conference and Goal Setting 
Day held during the third quarter. In addition to the student's individual goal, the compact also includes 
statements of the role and responsibilities of the school, the parents, the student and the shared responsibility 
of communication between teachers and parents on a continuous basis. 
The "Student-Parent-Teacher Compact to Promote Learning" is reviewed and revised as necessary at the 
annual Title One Parent Meeting. 
 

4.2 
Please provide a narrative below describing how parents were involved in developing the Title I Parent 
and Family Engagement Policy or Procedure. Provide supporting documentation in the corresponding 
folder. 

The Title I Parent and Family Engagement Policy is distributed to every parent in the Valentine Elementary 
Student Handbook. The policy is reviewed annually at the Parent Meeting. Additional Title I Planning Team 
Meetings are held as needed. Translation would be provided if needed. The Family Engagement Policy is also 
available on the school website.  
 

4.3 
Please provide a narrative below describing how and when the annual Title I parent meeting is/was held 
informing parents of the school’s participation in Title I. Provide supporting documentation in the 
corresponding folder. 

Valentine Elementary holds two parent meetings/activities each year. The Title I program is part of the Ice 
Cream Social/Meet the Teacher Night, an open house that is held the evening before school starts. The annual 
parent meeting is held in May of each year. The Title I Parent and Family Engagement Policy is reviewed and 
revised as necessary at that Annual Title I May Parent Meeting, which is held at two different times for the 
convenience of parents. 
Parents have many additional opportunities for effective parental involvement: 
- August Ice Cream Social/Meet the Teacher Night, an opportunity for students and their families to meet 
his/her teacher and become oriented to the classroom. 
-Kindergarten Orientation is held each August and is an opportunity for parents and students to meet their 
child's teacher and learn more about the school. The principal discusses procedures and programs with parents 
and fields their questions. 
-Valentine Elementary Handbook: students and parents read through it together and verify that they have read 
and understood the policies and procedures of the school. 
- Beginning of the year teachers' letters: Teachers send summer "Welcome" letters. 
- Student-Parent-Teacher conferences are held twice each year, once in the fall and once in the spring. If the 
date and time of a parent's conference does not work, they can be rescheduled with their child's teacher. 
- Every student has a Homework Folder that serves as daily school-to- home and home-to-school 
communication about homework and completed work. 
- 4th grade students have an Assignment Book that also goes home every night for teacher-parent and parent-
teacher communication. 
- Parents have opportunities to visit classrooms, assist with class parties, and participate in other class events. 
- Parents are invited to class and school programs and presentations.  
- The Title I teacher sends a reading newsletter to all parents, and it is additionally available on the website. 
- Parents receive quarterly report cards, annual state assessment reports, and individual NWEA MAP results for 
grades 2-4. 
- Student Assistance Team, including the writing of IRIPs, and Special Education IEP processes involve parents. 
- Continuous parent-teacher communication is encouraged, including phone calls, email, and/or through 
Google Classroom.  
- Annual report to the Board of Education on the Title I Program. 
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-A family engagement night is held in the spring. This night encourages families to attend a fun literacy and 
math focused night with their student(s). They visit engaging stations with games, activities, and food!  
 

 
5.  Transition Plan 
 

5.1 

Please provide a narrative below describing the school’s transition plan for incoming students to support, 
coordinate and integrate services from their previous program or school (i.e. Headstart and/or other Early 
Childhood Program to Elementary, Elementary to Intermediate, Intermediate to Middle School, Middle 
School to High School).  

Kindergarten teachers, the Title I Teacher, elementary guidance counselor, and the elementary principal meet 
with Head Start Staff twice every year to discuss student needs and ways that Head Start and Title I can help 
each other meet the needs of students. In addition, Head Start Staff and students are invited to visit Valentine 
Elementary each spring. They spend time in the kindergarten classroom and take a tour of the building. 
All incoming kindergarten students receive a "Welcome" letter from their teachers around August 1. The 
"Welcome" letter includes an invitation to attend the Ice Cream Social/Meet the Teacher Night that is held the 
evening before school starts. The Ice Cream Social/Meet the Teacher Night is a chance for the children to visit 
their classroom, meet their teacher, and mingle with other families. The "Welcome" letter also describes the 
first day of school for kindergarten students. The first day for kindergarten students is called Kindergarten 
Orientation. The students spend an hour at school becoming accustomed to the classroom, teacher and fellow 
students. During that hour, the parents meet with the principal. The principal covers information about the 
school, including the Title I Program; the kindergarten year; and in addition, answers questions or concerns 
parents might have. 
Special services staff screen Head Start students, VES preschool students, and private preschools and make 
recommendations. 
 

5.2 
Please provide a narrative below describing the school’s transition plan for outgoing students as they 
move onto their next school / program / career. (i.e. Elementary to Intermediate, Intermediate to Middle 
School, Middle School to High School, High School to Post Secondary Schooling or Career).  

Fourth grade students visit the middle school near the end of their fourth grade year. Their fourth grade 
teachers walk over to the middle school with them. They tour the middle school, meet the teachers and 
principal, and have the opportunity to ask questions. There is a middle school orientation before school starts. 
The last 4th grade guidance lesson is a transition lesson. Students with special needs are encouraged to go 
meet their teachers with their parents and go over their IEPs. SAT Coordinator meets with middle school SAT 
Coordinator to go over students on SATs. 
 

 
6.  Strategies to address areas of need 

 

6.1 
Please provide a narrative below describing how the Schoolwide Plan increases the amount and quality 
of learning time within or beyond the instructional day.  

The Title I Teacher serves students in many ways during the school day. We are in the 2nd year of adding an 
Extension and Intervention time (E/I) time, which is a 30-minute protected block of time during the day for all 
students to get what they need. The Title I Teacher serves students during that time who need reading 
intervention based on the data we have. This can be one-on-one but is usually a small group. She also works 
with some students outside of E/I time working on sight words, reading groups, phonemic awareness, or 
whatever need a child might have. Classroom teachers work with students individually or in small groups 
during E/I time as well to provide intervention and extensions to meet all students' needs. 
Classroom teachers differentiate instruction during the core classes to address students' needs.  
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Title support staff might work with a small group after the teacher's presentation in math or reading class. She 
might work with individuals or small groups on lagging math or reading skills. Title support staff may sit with 
individual students or groups of students during a math or reading lesson. 
Technology-based programs, such as Reading Assistant, Headsprout, Lalilo, Successmaker, Xtra Math, eSpark, 
and Numbershire are used with students during E/I time.  
In addition, the classroom teachers offer small-group and/or individualized instruction before, during, and after 
school on an as needed basis. Valentine Elementary believes it is important to be flexible and extend or 
increase learning opportunities to address the student's needs. Summer learning packets are sent home with 
some students on the SAT. We do math fact tutoring within our school day. First, second, and third grade 
utilize Xtra Math; first grade uses Numbershire. Third and fourth grade are using the intervention 
Successmaker which aligns with our math series. During E/I time, students are traveling sometimes to other 
classrooms or staying within their own and could be working with the Title I teacher, paras, or classroom 
teachers to improve on areas of weakness or extend on their strengths.  
 

 
 


