Meeting odny’s Challenge

Cherokee County School District
Office of the Superintendent

P. O. Box 460

Gaffney, S. C. 29342
Telephone: (864) 206-2233

Bullding Tomorrow’s Future

Dr. Quincie L. Moore, Superintendent October 15, 2012
AMENDED AGENDA

MEMO TO: Members of the School Board

FROM: Dr. Quincie L. Moore, Superintendent

This is to apprise you that a Cherokee County School Board Workshop is scheduled for
Monday, October 15, 2012 at 6:30 PM in the Board Room at the District Administrative
Office. It appears at the present time the following items will be on the agenda. A light dinner
will be provided for trustees beginning at 5:45 PM.

1. Call to Order
2. Approval of Board Agenda

3. Executive Session — Student Discipline Hearing

4. Action as needed from Executive Session
5. Board Policy Revision Process and Timeline

6. District Safety Procedures
7. Funding Sources for Capital Projects
8. Upcoming Capital Projects

9. Cherokee County School District Properties and Potential

Purchases
10. Reorganization Possibilities
11.  Administrators’ Salary Scale
12, Superintendent’s Evaluation
13.  Announcements

14, Adjournment C: News Media



