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Introduction 
On March 11, 2021, the American Rescue Plan (ARP) Act was signed into law. In it, the U.S. 
Department of Education is providing an additional $121.9 billion for the Elementary and 
Secondary School Emergency Relief Fund (ARP ESSER Fund). This legislation awards 
grants to state educational agencies (SEAs) for providing local educational agencies (LEAs, 
i.e., school districts) with emergency relief funds to address the impact that COVID-19 has 
had, and continues to have, on elementary and secondary schools across the nation.

South Carolina will receive $2,112,051,487 in ARP ESSER funds from the ARP Act, with 90 
percent being awarded to LEAs with amounts determined in proportion to the amount of Title 
I, Part A funds they received in summer 2020. The remaining funds to South Carolina will be 
used for state-level activities to address issues caused by COVID-19. 

This plan describes how the LEA will use funds that it is awarded under the ARP ESSER 

program. This report template complies with all reporting requirements of the ARP Act 

(Public Law 117-2), the ARP ESSER grant terms, conditions, and assurances (CFDA 

Number 84.425U), and the interim final rule established by the U.S. Department of 

Education, 86 FR 21195. 

https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://www.federalregister.gov/documents/2021/04/22/2021-08359/american-rescue-plan-act-elementary-and-secondary-school-emergency-relief-fund
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ARP ESSER Budget Overview 
Total Amount of LEA Award 

Required 20 Percent for Learning Loss 

Funds for Prevention and Mitigation Strategies 
In the text field below, describe the extent to which and how the LEA will use funds to 

implement prevention and mitigation strategies that are, to the greatest extent practicable, 

consistent with the most recent Centers for Disease Control (CDC) guidance on reopening 

schools, in order to continuously and safely open and operate schools for in-person 

learning. 

(Click box to scroll) 
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ARP ESSER High Level Budget 
Note: The total amounts below must match the LEA’s ARP ESSER Budget that details 

expenditures by allowable activity. A description of the ARP ESSER allowable activities 

are online on the ARP Act ESSER Spending Categories webpage. 

ARP ESSER Allowable Activity Budgeted Amount 

Learning Loss (20% required) 

Activities authorized under the ESEA, the IDEA, the AEFLA, and 
the Perkins Act 

Coordination, preparedness, and response efforts 

Activities to address unique needs of specific students 

Improving preparedness and response efforts 

Training and professional development on sanitation 

Supplies to sanitize and clean facilities 

Planning, coordinating, and implementing school closures 

Educational technology 

Mental health services and supports 

Planning and implementing summer learning and afterschool 
programs (in addition to Learning Loss budgeted above) 
Addressing learning loss among students (in addition to Learning 
Loss budgeted above) 

School facility repairs and improvements 

Improving indoor air quality 

Developing and implementing public health protocols 

Other activities to maintain operation and continuity of services 

Total Budget 

https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
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Activities to Address Learning Loss 
ARP ESSER Learning Loss Requirements 
The LEA must use 20 percent of the funds it receives under the ARP ESSER program to 

address the academic impact of lost instructional time through the implementation of 

evidence-based interventions, such as summer learning or summer enrichment, extended 

day, comprehensive afterschool programs, or extended school year. The LEA should 

duplicate or align with the goals, strategies, and evidence-based interventions in its 

Academic Recovery Plan to minimize duplication of efforts. 

Academic Recovery Plan – English Language Arts (click box to scroll)

Academic Recovery Plan – Mathematics (click box to scroll)

Academic Recovery Plan – Social, Emotional, Behavioral and Mental 
Health (click box to scroll)

Academic Recovery Plan – Other Activities (click box to scroll)
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Activities for other ARP ESSER Funds 
The LEA must describe how it will expend its remaining ARP ESSER funds in the other 

allowable categories. Detailed categories are available on the ARP ESSER Spending Plan 

Categories webpage. 

Activities authorized under the ESEA, the IDEA, the AEFLA, and the Perkins Act 
Description of Planned Activities if applicable (click box to scroll) 

Coordination, preparedness, and response efforts 
Description of Planned Activities if applicable (click box to scroll) 

Activities to address unique needs of specific students 
Description of Planned Activities if applicable (click box to scroll) 

https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/


 

  

  

  

  

Improving preparedness and response efforts 
Description of Planned Activities if applicable (click box to scroll) 
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Training and professional development on sanitation Description of 
Planned Activities if applicable (click box to scroll) 

Supplies to sanitize and clean facilities 
Description of Planned Activities if applicable (click box to scroll) 

Planning, coordinating, and implementing school closures 
Description of Planned Activities if applicable (click box to scroll) 



 

  

  

  

  

Educational technology 
Description of Planned Activities if applicable (click box to scroll) 
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Mental health services and supports 
Description of Planned Activities if applicable (click box to scroll) 

Planning and implementing summer learning and afterschool programs (in addition 
to Learning Loss budgeted above) 
Description of Planned Activities if applicable (click box to scroll) 

Addressing learning loss among students (in addition to Learning Loss budgeted 
above) 
Description of Planned Activities if applicable (click box to scroll) 



 

  

  

  

  

School facility repairs and improvements 
Description of Planned Activities if applicable (click box to scroll) 
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Improving indoor air quality 
Description of Planned Activities if applicable (click box to scroll) 

Developing and implementing public health protocols 
Description of Planned Activities if applicable (click box to scroll) 

Other activities to maintain operation and continuity of services 
Description of Planned Activities if applicable (click box to scroll) 
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Evaluation and Review 
The LEA must describe how it will ensure that the interventions it implements to address the 

academic impact of lost instructional time will respond to the academic, social, emotional, and 

mental health needs of all students, and particularly those students disproportionately 

impacted by the COVID-19 pandemic. These include students from low-income families, 

students of color, English learners, children with disabilities, students experiencing 

homelessness, children in foster care, and migratory students. The LEA should use or align 

with its progress monitoring narrative from its Academic Recovery Plan in this section to 

avoid duplication. (click box to scroll) 
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Consultation and Public Input 
The LEA must engage in meaningful consultation with stakeholders and give the public an 

opportunity to provide input in the development of its plan. Specifically, the LEA must engage 

in meaningful consultation with students; families; school and district administrators (including 

special education administrators); and teachers, principals, school leaders, other educators, 

school staff, and their unions. Additionally, the LEA must engage in meaningful consultation 

with each of the following, to the extent that they are present in or served by the LEA: Tribes, 

civil rights organizations (including disability rights organizations), and stakeholders 

representing the interests of children with disabilities, English learners, children experiencing 

homelessness, children in foster care, migratory students, children who are incarcerated, and 

other underserved students. 

Description of how public input was obtained (click box to scroll) 

Required Stakeholder Date(s) of Input 

Students 

Families 

School and district administrators 

Teachers 

Principals & school leaders 

Other educators, school staff 

Professional organizations 

Other stakeholders representing key student 
subgroups 
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ASSURANCES 
As a requirement for ARP ESSER funds, the LEA must agree to all of the following terms, 

conditions, and assurances included, but not limited to the following. All assurances and 

terms and conditions are included in the LEA’s Subgrant Award Notification and 

accompanying attachments. 

1. This LEA will use American Rescue Plan Elementary and Secondary School Emergency

Relief Fund (ARP ESSER) funds for activities allowable under section 2001(e) of the ARP.

2. This LEA will comply with the maintenance of equity provision in section 2004(c) of the

ARP.

3. This LEA will reserve not less than 20 percent of its total ARP ESSER allocation to

address learning loss through the implementation of evidence-based interventions, such

as

a. summer learning or summer enrichment,

b. extended day,

c. comprehensive afterschool programs,

d. extended school year programs, or

e. other evidence-based interventions,

and ensure that such interventions respond to students’ academic, social, and emotional 

needs and address the disproportionate impact of COVID-19 on student subgroups (each 

major racial and ethnic group, children from low-income families, children with disabilities, 

English learners, gender, migrant students, students experiencing homelessness, and 

children and youth in foster care). 

4. This LEA will either:

a. within 30 days of receipt of ARP ESSER funds, develop and make publicly

available on the LEA’s website a plan for the safe return of in-person instruction

and continuity of services as required in section 2001(i)(1) of the ARP, or

b. develop and make publicly available on the LEA’s website such a plan that meets

statutory requirements before the enactment of the ARP. This LEA will, as required

in section 2001(i)(2) of the ARP, before making the plan publicly available, have

sought public comment on the plan and took such comments into account in the

development of the plan.
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5. This LEA will comply with all reporting requirements at such time and in such manner and

containing such information as the U.S. Secretary of Education may reasonably require,

including on matters such as:

a. how the LEA is developing strategies and implementing public health protocols

including, to the greatest extent practicable, policies and plans in line with the CDC

guidance related to addressing COVID-19 in schools;

b. overall plans and policies related to the LEA’s support for return to in-person

instruction and maximizing in-person instruction time, including how funds will

support a return to and maximize in-person instruction time, and advance equity

and inclusivity in participation in in-person instruction;

c. data on each LEA’s mode of instruction (remote, hybrid, in-person) and conditions;

d. LEA uses of funds to meet students’ social, emotional, and academic needs,

including through summer enrichment programming and other evidence-based

interventions, and how they advance equity for underserved students;

e. LEA uses of funds to sustain and support access to early childhood education

programs;

f. impacts and outcomes (disaggregated by student subgroup) through use of ARP

ESSER funding (e.g., quantitative and qualitative results of ARP ESSER funding,

including on personnel, student learning, and budgeting at the school and district

level);

g. student data (disaggregated by student subgroup) related to how the COVID-19

pandemic has affected instruction and learning;

h. requirements under the Federal Financial Accountability Transparency Act

(FFATA); and

i. additional reporting requirements as may be necessary to ensure accountability

and transparency of ARP ESSER funds.
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	DistrictName: Cherokee County School District #1
	Email: sherri.morgan@cherokee1.org
	Website: cherokee1.org
	Phone: 864-206-2201
	Address: 141 Twin Lake Road
	City: Gaffney
	State: SC
	Zip: 29341
	Total Amount of LEA Award: 19627258.00
	Required 20 Percent: 3925451.60
	Prevention and Mitigation Strategies: Keeping students and staff physically and emotionally safe is the number one priority of Cherokee County School District (CCSD). The traditional 5-day, face-to-face schedule adheres to the current guidelines from CDC, DHEC, and SDE to the greatest extent possible. The current guidelines strongly recommend social distancing when possible, preventative health measures, and frequent cleaning of high touch surfaces. Social distancing protocols will be implemented to the best extent possible. When possible classroom desks will face the same direction and will be spaced the maximum possible distance apart. Students should be encouraged to avoid sharing their writing utensils, supplies, and tools. All classrooms will have hand sanitizer and disinfectant available for staff to sanitize desks daily. Funds will be utilized to ensure these protocols are adhered to as well as by modifying physical environments to help maintain social distancing, ventilation, and health concerns. Additionally, funds will be spent to help adapt classroom instruction through the use of technology to provide for social distancing within the classroom.
	Learning Loss: 5004884.28
	Response Efforts: 
	Unique Needs: 
	Improving Preparedness: 
	Sanitation Training: 
	Sanitation Supplies: 
	School Closures: 
	Educational Technology: 2574819.00
	Mental Health: 410380.00
	Summer and Afterschool Programs: 427526.72
	Learning Loss Among Students: 
	School Repairs and Improvements: 5013720.00
	Improving Indoor Air Quality: 3377628.00
	Public Health Protocols: 
	Other Activities: 2818300
	Total Budget: 19627258.00
	Academic Recovery Plan - ELA: The district will provide Academy of Academic Achievement for students in grades 2nd-8th grade during the 2021, 2022, 2023, 2024 summer months.  The district will rewrite all curriculum guides and pacing during the 2021-2022 school year using priority standards and Safari Montage. The district will implement I-Ready in grades K5-8th grade in the 2021-2022 school year. The district will implement Reading Plus in 6th-8th grade in the 2021-2022 school year. The district has redesigned the program model and curriculum for Gifted and Talented students in grades 3-5th and this new model will begin school year 2021-2022. The district is implementing a Brain's Booster program in all 2nd grade classrooms in 2021-2022. The district is purchasing and will train all 5K-5th grade teachers with Digital Literacy Footprints for guided reading groups. The district is purchasing high interest classroom libraries for all grades 5K-8th grade. The district is purchasing Newsela online to assist with nonfiction reading comprehension. The district is purchasing, will train, and write into the curriculum the use of  Fountas and Pinnell Classroom libraries for all teacher 4K-5th grade during the 2021-2022 school year. The district is adding an ELA specialist to both high schools. The district is adding tutor/interventionist to work with students behind grade level. The district is purchasing, will train, and implement the use of Fountas and Pinnell Leveled Literacy Intervention will all interventionist in grades 5K-5th grade. The district will train all teacher 5K-3rd grade with Orton Gillingham reading approach and provide all materials necessary for implementation. The district will redesign courses in middle schools to ensure for varied pathways of learning for students beginning in 2021-2022 school year. The school district instructional staff will have Professional Development using the book Explicit Direct Instruction. The school district will implement AVID strategies in all classrooms 5K-12th grade. The district will increase core teaching for special education students. 
	Academic Recovery Plan - Math: The district will have a book study and training with the book and math process of Number Talks.  The district will redesign the MTSS process. The district will implement Dreambox for grades 5K through 5th grade. The district will provide Academy of Academic Achievement for students in grades 2nd-8th grade during the 2021, 2022, 2023, 2024 summer months.  The district will rewrite all curriculum guides and pacing during the 2021-2022 school year using priority standards and Safari Montage. The district will implement I-Ready in grades K5-8th grade in the 2021-2022 school year. The district has redesigned the program model and curriculum for Gifted and Talented students in grades 3-5th and this new model will begin school year 2021-2022. The district is implementing a Brain's Booster program in all 2nd grade classrooms in 2021-2022. The district will redesign courses in middle schools to ensure for varied pathways of learning for students beginning in 2021-2022 school year. The school district instructional staff will have Professional Development using the book Explicit Direct Instruction. The school district will implement AVID strategies in all classrooms 5K-12th grade. The district will increase coteaching for special education students. The school district is participating in a partnership with Converse College to ensure middle school core content teachers have the Gifted and Talented add on certification. The district is adding an Math specialist to both high schools. The district is adding tutor/interventionist to work with students behind grade level.
	Academic Recovery Plan - Mental Health: The school district will purchase second steps curriculum for guidance counselors in grades 5K through 5th grade. The school district will develop a school focus program. The school district will increase clubs at elementary, middle and high schools. The school district will add arts opportunities for students. The school district will create a Parent University. The school district will utilize the teaching tool kit in Panorama. The school administration will use the ELOT observation with post conferences. The school district will develop a Diversity and Inclusion task force to implement strategies within classrooms. The district will rewrite all curriculum guides and pacing during the 2021-2022 school year using priority standards and Safari Montage. The district is purchasing high interest classroom libraries for all grades 5K-12th grade. The district will purchase mental health first aid manuals for training schools. The district will purchase and train staff using emotional vaccines for all students and game changer for athletes which targets mental health
	Academic Recovery Plan - Other Activities: Students will be given opportunity to increase their arts opportunities to enhance arts opportunities lost through school closures as well as opportunities lost due to social distancing and not having afterschool activities. Technology purchasing will assist in educating students within the classroom, during absences or quarantines, as well as by implementing strategies for academic recovery. 
	Authorized Activities: 
	Coordination, Preparedness, and Response Efforts: 
	Activities to address unique needs of specific students: 
	Improving preparedness and response efforts: 
	Training and professional development on sanitation: 
	Supplies to sanitize and clean facilities: 
	Planning, coordinating , and implementing school closures: 
	Education technology: As a result of COVID 19, we will purchase approximately 1600 Apple Ipads for distribution to K5 - 1st grade to enable those students to have 1:1 device for remote learning capabilities.  These will be purchased for distribution during 21/22 school year.  95 Ipad Pros and 592 Lenovo Think-Pads will be purchased and distributed to teachers and other staff to further enable remote learning and teleworking.  This purchase is also targeted for 21/22.  2700 Chromebooks will be purchased in August of 2024 as a refresh of 1:1 device for all High School students.  In addition, 27 Promethean Boards will be purchased for use in Special Needs classrooms.  All of these technology purchases are to provide students and staff the technology needed to support the educational needs of our district.            
	Mental health services and support: The district will purchase and train guidance counselors and mental health staff with new curriculum after assessing students using Panorama social emotional screener. The district will purchase and train staff using mental health first aid manuals for training schools. The district will purchase and train staff using emotional vaccines for all students and game changer for athletes which targets mental health. Purchase of Youth Mental Health Manuals for teachers.
	Summer learning and afterschool programs: The district will provide Academy of Academic Achievement for students in grades 2nd-12th grade during the 2021, 2022, 2023, 2024 summer months.  These programs will focus on priority standards and mastering those standards for grade level proficiency. Students will utilize a combination of I-Ready curriculum, explicit direct instruction, Edgenuity, and credit recovery. 
	Addressing Learning Loss Among Students: 
	School facility repairs and improvements: Funds will be used to address many building repair needs that will prevent water issues, the growth of mold and mildew and other allergens and prevent or reduce the spread of the COVID virus and other viruses. In addition, ADA compliant playgrounds will be built at Limestone Elementary and Luther Vaughan Elementary to assist with social distancing and provide adequate space for outdoor classrooms and playgrounds that meet the needs of all students. 
	Improving indoor air quality: Improve Indoor Air Quality in School Facilities - Purchase of replacement Cooling Towers for Blacksburg Elementary and Gaffney Middle school. Replace Chillers at Gaffney Middle, Gaffney High 9th Grade bldg, Gaffney High main bldg, and Blacksburg High School.  Replacement of Boilers at Blacksburg High School Gym, Blacksburg High School Main Bldg, Blacksburg Middle School and Gaffney High School 9th grade campus. Replacement of rooftop units at Luther Vaughan Elementary School and Valves & Controls at Gaffney High School.  Other HVAC needs at Grassy Pond Elementary, Ewing Middle, Gaffney Middle School Band Room and Gaffney Middle front office.   The replacement of all of this equipment and repairs will improve air quality and ventilation in each of these buildings reducing the chances of mold growth, which will further reduced transmission of all viruses supporting the health needs of students and staff.              
	Developting and implementing public health protocols: 
	Other activities to maintain operation and continuity of services: Retention Incentive - In order to address learning loss, class size and staffing issues related to turnover, the district will offer a retention incentive to agree to return to employment for FY 22/23.  We have had 117 staff members terminate since July 1st and have already had 25 indicate that they will not return next Fiscal Year.  That number will grow once contracts are sent out for completion.   A retention incentive could help to eliviate this staffing issue.          
	Evaluation and Review: These strategies will assist with differentiating instruction and related services for all students. We will use multiple measures of data to monitor progress toward the goal and adjust strategies in order to meet students' growth targets.  Within core classrooms, instructional personnel (teachers, interventionists, service providers, etc.) will use the workshop model for instruction and will leverage small group instruction and 1-on-1 conferring to meet the individual needs of students. To ensure our instructional personnel are equipped to implement the workshop model, we will offer professional learning opportunities both job-embedded and outside contract hours. We will look for ways to incentivize participation in professional learning that takes place outside of contract hours. We will continue to use feedback driven progress reporting as a way to communicate student progress toward end-of-year standards. We will also continue to educate students, teachers, and families on the purpose of the feedback driven progress report, as well as the process.   In our classrooms we will enhance the print environment by expanding classroom libraries. We will also provide opportunities for students to gain access to print material to add to their home environment.  We are in the process of refining the district's MTSS framework in an effort to provide a more responsive, ongoing data-based approach to support students' academic and social/emotional needs. This refinement will support students at all levels of need (mild, moderate, and significant). MTSS refinement will broaden the system of support that we provide by ensuring that educators and school leaders are aware of the RTI process of support beginning at the classroom level (Tier I) and moving into more targeted Tier II and Tier III interventions that are monitored and adjusted based on students' progress monitoring data. Additionally, we will ensure that all educators and school leaders know that the MTSS framework also provides support for students' social and emotional well being by coordinating mental health support, school counselor involvement, and social work involvement. The MTSS framework will also include the support that can be provided by consideration of 504 and Special Education services.  To address Multilingual Learners' need for significant support, we will enhance the early intervention services provided to Multilingual Learners and students with disabilities by providing professional learning to classroom teachers, ESOL teachers, and service providers. The focus of professional learning to specifically enhance early intervention for Multilingual Learners will include expanded SIOP (Sheltered Instruction Observation Protocol) training, professional learning focused on newcomers and students who have experienced an interruption to their formal education. Additionally, we will expand the model classroom and experiences to include instruction specifically targeted for Multilingual Learners and students with disability, which could include general education classroom settings, ESOL classroom settings, or Special Education settings.  To address the need for significant support of students with disabilities served through IEPs, data-driven classroom-level coaching will continue with teachers and instructional assistants receiving individual and/or team support. The focus of this professional learning opportunity is to connect multiple sources of data to instructional methodology (specially designed instruction), utilizing high-leverage practices and individual student IEP goals.  To further address significant learning lag, we will spend a significant amount of time writing curriculum using priority standards and matching assessment to make data driven decisions. We will identify students who are demonstrating a high level of need in both literacy and mathematics. Summer programming has evolved each year, and we will continue to refine our processes and practices for service.
	Consultation and public input: The district obtained public input in three different outlets to obtain as much input as possible. The first method was to use online surveys of students, staff, business leaders, and our greater community. Those surveys were distributed in June and August. The survey can be found at https://www.surveymonkey.com/r/NSNP7M2 . The school district gathered district administrators and school administrators for a “think tank” concerning the plan. Finally, the district convened a meeting of district stakeholders to collect feedback on the Academic Recovery Plan and the ESSER III spending plan. When amending the original spending plan, the leadership of the district obtained input from our Board of Trustees.  It was then discussed the district administration, school administrators and staff.  Finally it was put out for public input through an online survey.  The survey can be found at https://forms.office.com/Pages/ResponsePage.aspx?id=B9Or9E4_aE-zSvu92KMsMPIdHlui4utIpV8BuGNnfAVUMUdZUFZTRE5XSjlUMVJZUkhHTThPUEJQUS4u.
	Date of Families Input: 03/07/2022
	Date of Students Input: 03/07/2022
	Date of Administrators Input: 12/13/2021
	Date of Teachers Input: 03/07/2022
	Date of School Leaders Input: 12/14/2021
	Date of Other Educators, School Staff Input: 03/07/2022
	Date of Professional Organizations Input: 03/07/2022
	Date of Other Stakeholders Input: 03/07/2022
	Activities Authorized under ESEA, IDEA, AEFLA, and the Perkins Act: 


