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EXECUTIVE SUMMARY 
 
 
In May 2013, Cherokee County School District (SC) contracted with M.B. Kahn 
Construction Company (a South Carolina firm specializing in facility planning, design, 
construction, and renovation) to perform a District-Wide Facilities Study. M.B. Kahn’s 
initial mission was to provide a professional assessment of the physical and functional 
condition of the twenty-two (22) existing facilities. The task entailed identifying critical 
repair & renovation needs, identifying critical function constraints, and providing 
financial estimates to remedy the situation. This task was accomplished through on-site 
observations, historic data research, staff interviews, and professional knowledge / 
experience.  
 
Once the research and on-site investigations portion of the mission was complete, M.B. 
Kahn met with each of the School Board members to discuss the future of the District’s 
facilities. The result of these meetings was a modification in the District-Wide Facilities 
Study scope to provide less detailed maintenance information, and to add long-range 
planning information. The following report is a combination of existing facility needs, 
and the start of a long term capital improvement plan. It includes a comprehensive 
facility upgrade and replacement plan ($200 million total investment), a funding analysis, 
a summary of eliminated facility concepts, individual facilities assessments, and a 
schedule of improvements. This revised content can not only be used to assist the District 
in making maintenance investment decisions (whether it is a building component, a 
building system, or the entire building), and can also be used to refine a capital 
improvement program.  
 
Today, a student’s physical environment plays a more significant role in the education 
process than ever before in the history of public schools. The advancement of technology, 
combined with a paradigm shift in teaching philosophy and methods, has left many 
students in buildings that are totally unsuited to learning in the twenty-first century. 
Moreover, the design of many older facilities does not allow for effective renovation to 
current standards and practices. This situation presents the governing body (the Board of 
Education) with the challenge (and opportunity) of balancing the need for appropriate 
student-centered learning environments (incorporating both buildings and technology) 
with the willingness and ability of the citizens to support and pay for said facilities – a 
delicate balancing act, indeed! Despite this challenge, over half of the school districts in 
South Carolina have found the will and the way to fund significant building and 
technology programs in the past decade. 
 
 

The information provided herein should be considered the 
“beginning of the conversation” not the “end”. 

 
 
Now that the report is complete, it is time for Cherokee County School District to 
develop a Capital Improvement Program that is achievable within the proposed funding 
plan. The task must begin by making “Big Decisions First” as discussed in the Capital 



Improvement Plan section of this report. The funding available through re-authorization 
of the sales tax will only cover about half of the total projected needs as defined in the 
Capital Improvement Plan. Therefore, it is incumbent upon the District’s leadership 
(Board of Education and administration) to make decisions that will best serve the needs 
of the students of Cherokee County. The following four-step process can provide the 
platform for successfully upgrading Cherokee County School District’s physical facilities 
and technology. Key elements for each step are as follows: 
 

1. Define the desired facility/technology improvements 
 Educational approach (STEM, CATE, project-based learning, etc.) 
 New construction vs. expansion/renovation 
 Possible consolidation of selected schools 
 Integration of technology 
 Prioritize improvements 

2. File legislative action for re-authorization of sales tax (Fall 2013) 
 Prerequisite for re-authorization 
 Required by state law 

3. Effectively communicate plan with Cherokee County’s citizens 
 Realistic plan 
 Clearly define needs 
 Communicate  anticipated outcomes and expectations  

o Higher student achievement 
o Reduced operational costs 

 Convey consistent message 
4. Stage a referendum for re-authorization of sales tax (Nov 2014) 

 Identify key community and business leaders 
 Establish referendum committee 
 Develop effective informational campaign 
 Build grass-roots support 

 
The Cherokee County Board of Education has a unique opportunity to transform the 
educational opportunities available to the students of Cherokee County. The success rate 
for re-authorization of sales tax through referendums is extremely high – over 95%! A 
thoughtful, forward-looking Capital Improvement Plan, coupled with an effective 
referendum campaign, will produce significant improvements in facilities. More 
importantly, a successful Capital Improvement Plan will result in the real measure of 
success – higher student achievement and greater career opportunities for the students of 
Cherokee County. The opportunity is here, the time for action is now. 
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SCHOOL DISTRICT OVERVIEW 
 
 
 
 
School District 
Cherokee County School District is located in the 
upstate of South Carolina, approximately 100 miles 
north of the state capital, Columbia. With a county 
population of over 55,000 residents, Cherokee County 
School District maintains an enrollment of 
approximately 8,700 students. These students are 
housed in twelve (12) elementary schools, four (4) 
middle schools, two (2) high schools, one (1) learning 
center, and one (1) technology center. The schools, 
along with other support facilities, total 1,525,000 
square feet of building area.  
 
 
 
Enrollment Projection 
Cherokee County School District provided M.B. Kahn histori
the years 2002 through 2012 (45  day data). During this 
period, the overall District enrollment ranged from a low of 
8,995 students up to 9,354 students. Annual total 
enrollment variances ranged from a decline of -2.17% 
(from 2008 to 2009) to a gain of +1.67% (from 2010 to 
2011). The 10-year variance is
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Based on historic enrollment data, projected District 
enrollment is anticipated to remain “flat” or minimally 
changed. As enrollments often fluctuate due to the quality 
of the school district, as well as the climate for residential 
and economic growth, a significant change in an
fa
 
 
 
District Facilities 
In regard to the overall condition of the facilities, M.B. Kahn found that many facilities, 
or portions of facilities, have exceeded their normal life expectancy and should be 
considered for replacement. In fact, more that 50% of the elementary school buildings are 
over 40 years old. Constructing additions and performing renovations to these older 
facilities may not be a viable or cost effective option due to the condition of the facility, 
hysical constraints, and building code implications. 
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rokee County Sch
Enr  Data 

Year En nt rollme
2002 9153 
2003 9156 
2004 9208 
2005 9341 
2006 9318 
2007 9341 
2008 9354 
2009 9151 
2010 8995 
2011 9145 
2012 9077 

p



Another problem we discovered was a failure to implement major repairs and/or restore 
facilities or building components that have reached the end of their useful life. Although 
this deferred maintenance (defined as the upkeep of buildings and equipment postponed 
from an entity’s normal operating budget cycle due to a lack of funds) is not uncommon, 
Cherokee County School District’s issues are further compounded by the age of their 
facilities. Deferring repair (or replacement) of roofs, exterior walls, and foundations 
usually leads to further physical deterioration. This deterioration results in increased 
annual repair costs (just trying to minimize the damage), and also may affect the 
programs that take place within the buildings.  
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CAPITAL IMPROVEMENT PLAN 
 
 
M.B. Kahn’s professional assessment of Cherokee County School District’s facilities is 
not a positive assessment. M.B. Kahn found that many facilities have exceeded their 
useful life (i.e. over 50% of the elementary school buildings exceed 40 years of age), and 
many facilities have problematic issues as a result of deferred maintenance (i.e. roof 
replacement, HVAC upgrades, water infiltration, etc.). In addition to the age issues and 
deferred maintenance issues, the facilities lacked ADA / Life Safety upgrades, security 
elements, and infrastructure for technology. This creates an insurmountable task for staff, 
constantly trying to stay on top of the facilities issues, and ultimately taking ‘energy” out 
of the school system. 
 

 
 
Cherokee County School District’s aged facilities also restrict instructional capability. 
The existing facilities’ instructional spaces (and overall facility layout) were originally 
designed for education means and methods used many years ago. Today’s educational 
process requires facilities to be more flexible for newer approaches to education. 
Examples of the newer approaches include project-based learning, STEM programs, 
collaborative learning, and integration of technology into education. The lack of 
flexibility within the instructional spaces results in additional educational challenges for 
the teachers and staff. 
 
In an effort to further define the existing facilities’ physical condition, M.B. Kahn 
prepared a cost estimate based on the concept of “Repair and Renovate Only” the 
existing facilities. The estimated cost for this concept is approximately $ 105 million 
(detailed estimate included in this section of the report), which primarily includes 
replacing problematic and outdated roofing, HVAC systems, interior surfaces, and other 
building components. Although this concept may be an affordable concept, it is not a 
wise concept. What makes it unwise is investing long term funding into short term 
solutions. A long term plan should begin the process of replacing the oldest facilities, not 
continuing to patch and repair these facilities.  



 
A long term capital improvement plan for Cherokee County School District should 
include a combination of replacement, repair and improvements to the existing facilities. 

The plan should include replacing 
some of the oldest schools, repairing 
or replacing major building 
components, and providing 
improvements that assist with the 
educational and operational aspects of 
the facilities. M.B. Kahn prepared a 
plan for Cherokee County School 
District that includes these elements, 
and also demonstrates the magnitude 
of issues with the District’s facilities. 
The recommendations in this plan 
include replacing five (5) of the oldest 
schools, replacing the technology 

center, and repairing/replacing/improving major facility components at each of the other 
campuses. The plan also includes a significant upgrade to the District’s current 
technology integration program. The estimated cost of this “Proposed Program” is 
approximately $200 million (detailed breakdown included in this section of the report). 
Implementation of this plan would result in a major improvement to all facilities, a 
significant reduction in operations and maintenance costs, and an increase in the quality 
of education provided by the District.  
 
Cherokee County School District has informed M.B. Kahn that the only funding source 
currently being considered for capital improvements is the re-authorization of the 1-
penny sales tax revenue. The revenue projections from this funding plan will only support 
a $100 million capital improvement program (see financial section of report), or 50% of 
M.B. Kahn’s proposed Capital Improvement Plan. Therefore, the School District must 
either provide additional funding sources, or reduce and prioritize the proposed Capital 
Improvement Plan. It is M.B. Kahn’s understanding that additional funding sources are 
not an option at this time. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
In any type of plan, if only 50% funding is available, proper prioritization is critical. 
Prioritization of a school district’s capital improvement projects typically requires 
consideration of multiple factors. Safety concerns, building component failure, and 
worsening physical conditions are prioritization factors easily assessed by construction 
professionals. However, factors such as educational impact, equity, public perception, 
and other opinionated issues can greatly effect prioritization, and can only be assessed by 
the District’s governing body, the School Board, and the public. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
On August 26, 2013, M.B. Kahn met with the District’s School Board, presented the 
facilities “magnitude of issues,” and began the dialog for prioritization of projects. M.B. 
Kahn explained that there are an infinite number of project combinations that could be 
comprised within a reduced, $100 million plan, and that the best way to start the 
prioritization process is to make the “Big Decisions First.” In Cherokee County School 
District’s case, these decisions include: 
 

1. Determining how many schools to replace 
2. Determining which schools to replace 
3. Deciding on school combination opportunities 
4. Deciding best approach for improving the technology center 

 
These four decisions could have significant impact on the balance of funding available to 
address other District facilities issues.  
 
 
 



 
 

ILLUSTRATION 
The following illustration presents samples of the impact Big Decisions could 
have: 

 
________________________________________________________________ 
 
In this illustration, the Big Decisions for Example “A” include: 
 

1. Replacing 3 each schools 
2. Replacing BD Lee, Mary Bramlett, and Ewing 
3. Not combining schools 
4. Constructing a new technology center 

 
These Big Decisions resulted in a funding balance of only $5,300,000 to use 
toward the other 18 each District facilities.  
_________________________________________________________________ 
 
Also in the illustration, the Big Decisions for Example “B” include: 
 

1. Replacing 3 each schools 
2. Replacing BD Lee, Mary Bramlett, and Ewing 
3. Combining BD Lee & Mary Bramlett, and combining Ewing with 

another existing school 
4. Major renovations and expansion of the existing technology center 

 
These Big Decisions resulted in a funding balance of $40,400,000 to use toward 
the other 18 each District facilities.  
 

 
 



 
In both examples above, the same schools were replaced, but the Big Decisions of one of 
the examples resulted in only a minor amount of funds remaining for the balance of the 
District facilities. Given the overall magnitude of facility issues across the entire District, 
the Big Decisions made for Example A (with the $5,300,000 minor amount of funding 
balance) may not be the best decisions for the District.  

In addition to the illustration above, the presentation at the August 2013 School Board 
meeting included other potential options with different project combinations.     

These two options resulted in significant funds remaining to address some of the other 
District facilities needs. One of these options retains $29 million for this purpose, and the 
other option retains $40 million. Either of these amounts of funds could greatly improve 
the balance of District facilities, however these Big Decisions might not be right for the 
District. Both options include keeping the existing technology center and combining two 
community elementary schools, while one option also includes creation of an 1,100-
student middle school. Are all these Big Decisions acceptable to the District? Only the 
School Board and public can decide.  

The ideal Capital Improvement Plan for Cherokee County School District requires $200 
million in funding (detailed breakdown included in this section of the report). Since the 
current funding plan only generates sufficient revenue for a $100 million Capital 
Improvement Program, and no other funding sources are being considered, a process of 
Big Decisions and prioritizations is required. M.B. Kahn is ready, willing and able to 
manage the process, and help guide the School Board and staff in making decisions that 
best fit Cherokee County School District.   



CITY SCHOOLS - 9 each $49,540,000
Alma Elementary $2,790,000
BD Lee Elementary $6,250,000
Mary Bramlett Elementary $3,050,000
Limestone Central Elementary $1,590,000
Luther Vaughan Elementary $2,870,000
Ewing Middle $7,320,000
Gaffney Middle $8,540,000
Granard Middle $5,130,000
Gaffney High $12,000,000

$49,540,000

BLACKSBURG SCHOOLS - 4 each $14,910,000
Blacksburg Primary $410,000
Blacksburg Elementary $1,300,000
Blacksburg Middle $7,250,000
Blacksburg High $5,950,000

$14,910,000

NORTHERN SCHOOLS (growth area) - 2 each $6,040,000
Grassy Pond Elementary $2,920,000
Northwest Elementary $3,120,000

$6,040,000

SOUTHERN SCHOOLS - 3 each $8,670,000
Corinth Elementary $4,230,000
Draytonville Elementary $3,280,000
Goucher Elementary $1,160,000

$8,670,000

OTHER FACILITIES $16,330,000
Cherokee Tech Center $16,060,000
Ola Copeland $240,000
District Office $30,000
Maintenance Office $0

$16,330,000

TECHNOLOGY INFUSION $10,000,000

TOTAL PROGRAM $105,490,000

REPAIR AND RENOVATION ONLY

CAPITAL IMPROVEMENT PLAN
Cherokee County School District

9/4/2013



REPLACEMENT SCHOOLS $109,100,000
BD Lee Elementary (350 students) $17,400,000
Mary Bramlett Elementary  (300 students) $16,000,000
Luther Vaughan Elementary  (350 students) $17,400,000
Ewing Middle  (450 students) $26,300,000
Granard Middle  (600 students) $32,000,000

$109,100,000

NEW TECHNOLOGY CENTER $25,000,000
Cherokee Tech Center $25,000,000

OTHER MISCELLANEOUS IMPROVEMENTS $54,810,000
Alma Elementary $2,790,000
Blacksburg Primary $410,000
Blacksburg Elementary $1,300,000
Corinth Elementary $4,230,000
Draytonville Elementary $3,280,000
Goucher Elementary $1,160,000
Grassy Pond Elementary $2,920,000
Limestone Central Elementary $1,590,000
Northwest Elementary $3,120,000
Blacksburg Middle $7,250,000
Gaffney Middle $8,540,000
Blacksburg High $5,950,000
Gaffney High $12,000,000
Ola Copeland $240,000
District Office $30,000
Maintenance Office $0

$54,810,000

TECHNOLOGY INFUSION $10,000,000

TOTAL PROGRAM $198,910,000

PROPOSED PROGRAM

CAPITAL IMPROVEMENT PLAN
Cherokee County School District

9/4/2013



FUNDING 
 
Financing of capital improvement programs has, in the past, been left almost exclusively 
to local initiative and resources. The financing options typically available to South 
Carolina school districts include: (1) pay-as-you go, (2) state aid, (3) federal aid, (4) non-
tax revenue, and (5) local bond issues. Unfortunately, funding from sources (2) state aid, 
(3) federal aid, and (4) non-tax revenue has historically been extremely limited, thereby 
placing most of the burden on local taxpayers. No one method of financing is appropriate 
for every project or program. Prudent financial management practice calls for a 
combination of sources and methods.  
 
In 1996, Cherokee County was the first in the state of South Carolina to adopt an 
alternative form of funding for school projects, a special 1-percent sales tax. The tax is an 
option made available to all counties by the S.C. Legislature. In Cherokee County, this 
legislative action enabled the approval of a penny sales tax to help pay for $47 million in 
bonds that funded a capital improvement program. This voter approved tax is scheduled 
to expire in 2016. The reauthorization of this penny sales tax legislation is the only form 
of capital improvement program funding currently being considered by the School Board 
and District staff.  
 
M.B. Kahn performed an analysis to estimate the potential capital funding capacity 
generated by a reauthorization of the penny sales tax legislation. This analysis was based 
on actual revenues received from November 1996 through January 2013 (most current 
information at the time of this study), and projected for a 20-year period ending in 2036.  
 

 
 
 
 
 



Using the penny sales tax revenues in a “pay-as-you-go” basis is not a logical approach 
for a capital improvement program. Not only would this approach extend the 
improvement program past 20 years, it would also have added issues of inflation costs, 
compounded existing facility issues, and further facility issues. The more common 
approach for application of annual-based revenues to fund a capital improvement 
program is through issuance of General Obligation Bonds. This is an approach where 
annual revenues are applied to paying off bond debt. This is the same approach utilized 
by Cherokee County School District in the last capital improvement program.  
 
M.B. Kahn performed a series of calculations to determine Cherokee County School 
District’s funding potential via a general obligation bonds approach. The calculations 
performed included varying revenue projecting methods, varying payment/installment 
approaches, and varying bond rates. The conclusion was that a reauthorized 20-year 
penny sales tax would generate sufficient funding to support a: 
 

$90 - $100 Million  
Capital Improvement Program 

 
 
Many assumptions are made in developing financial models, and there are infinite 
possibilities in developing those models. Differing assumptions will produce differing 
projections. It should be noted that the assumptions made for this study represent a “best 
guess” at what the future will bring. Hopefully, they present a realistic view of what the 
District can expect in the future years. Obviously, neither the District nor any other local 
entity can control factors such as inflation, interest rates, and demographic changes. Any 
sudden or significant shift in one of these factors could affect the financial models 
presented in this study. It is recommended that the financial models be reviewed 
periodically and updated as necessary. 



Cherokee County School District 1

1% Sales Tax Revenue

1996 ‐ 2013

10/24/1996 341,108.54       10/25/2006 1,202,516.41 

1/31/1997 712,186.75       1/24/2007 1,158,532.19 

4/24/1997 751,293.42       4/24/2007 1,324,932.20 

8/4/1997 769,170.26       7/23/2007 1,365,649.72 

2,573,758.97    5,051,630.52   

10/31/1997 837,715.31       10/26/2007 1,241,114.32 

1/29/1998 851,321.49       1/28/2008 1,256,168.27 

4/27/1998 902,140.85       4/28/2008 1,320,461.25 

8/5/1998 929,376.57       7/28/2008 1,314,467.97 

3,520,554.22    5,132,211.81   

10/26/1998 877,732.32       10/27/2008 1,314,568.90 

1/29/1999 966,137.50       1/29/2009 1,200,619.49 

4/26/1999 893,800.70       4/27/2009 1,322,014.28 

7/26/1999 996,331.01       7/22/2009 1,231,978.57 

3,734,001.53    5,069,181.24   

10/27/1999 996,406.68       10/27/2009 1,148,585.93 

1/27/2000 1,078,264.90    1/28/2010 1,171,635.84 

4/24/2000 997,782.56       4/29/2010 1,237,286.94 

7/27/2000 1,074,437.06    7/23/2010 1,306,492.48 

4,146,891.20    4,864,001.19   

11/3/2000 996,486.44       10/28/2010 1,267,570.48 

1/29/2001 1,054,101.02    1/28/2011 1,284,663.88 

4/30/2001 1,083,744.07    4/27/2011 1,250,360.30 

7/30/2001 1,063,295.57    7/25/2011 1,409,846.45 

4,197,627.10    5,212,441.11   

11/22/2001 1,032,050.61    11/8/2011 1,270,169.31 

1/30/2002 1,026,138.44    1/25/2012 1,208,270.17 

5/2/2002 1,058,548.76    4/27/2012 1,302,185.37 

7/31/2002 1,116,009.89    8/3/2012 1,297,478.39 

4,232,747.70    5,078,103.24   

10/28/2002 1,059,130.96    10/26/2012 1,307,999.26 

1/27/2003 1,006,917.13    1/25/2013 1,235,381.99 

4/29/2003 1,017,116.06   

7/28/2003 1,041,337.13   

4,124,501.28    2,543,381.25   

11/4/2003 1,025,084.53   

1/28/2004 1,046,844.16   

4/23/2004 1,054,051.06   

7/30/2004 1,036,899.16   

4,162,878.91   

11/3/2004 1,055,632.66   

1/27/2005 1,066,425.05   

4/25/2005 1,123,312.90   



7/27/2005 1,123,120.87   

4,368,491.48   

10/24/2005 1,108,399.49   

1/25/2006 1,089,696.69   

4/26/2006 1,155,388.05   

7/27/2006 1,283,754.85   

4,637,239.08   



ELIMINATED CONCEPTS 
 
 
“Process of elimination” is the process of deleting options whereby the possibility of that 
option being correct is close to zero. Developing Cherokee County School District’s 
Capital Improvements Plan included a process of eliminating ideas, elements and 
concepts that do not contribute to the success of the plan. The following are examples of 
concepts that were considered for the capital improvements plan, but abandoned through 
the “process of elimination”. 
 
 
CONCEPT: Repair & Renovate Only 
 

Existing
Schools

No Major Changes

By conducting a thorough facility condition 
assessment, M.B. Kahn formed a list of 
improvements and replacements necessary for each 
facility. This list included issues such as addressing 
deferred maintenance items, poorly executed or 
designed construction details, non-compliant 
construction details, and outdated or underperforming 
systems. This potential Concept (Repair & 
Renovate Only) was based on repairing and / or 
renovating building components at each facility, 
regardless of the facility’s age or physical condition.  
 
Obviously, it is the District’s desire to get as much out of an existing facility as possible, 
in part because replacing a facility is such a large investment. However, if the District 
waits too long to replace a facility, and continues to just repair and renovate it, the short 
term investment costs will exceed a large replacement cost. Several of Cherokee County 
School District’s facilities have exceeded their life expectancy. Continuing to repair and 
renovate these facilities is not a long term solution. For this reason, this Concept was 
eliminated. 
 
 
CONCEPT: Consolidating High Schools 
 

New 
Comprehensive

High School

Gaffney
High

Blacksburg
High

Cherokee County School District has two high 
schools. One high school, Blacksburg High, has a 
small enrollment of only 600 students. Although there 
are some educational benefits to a smaller high 
school, there are also limitations due to operational 
costs. This potential Concept (Consolidating High 
Schools) was based on constructing a single, new 
high school to combine Blacksburg High School 
with Gaffney High School.  
 



There are two main concerns with this concept; public approval and cost. Public approval 
is typically required when a school district considers any form of consolidation. Loss of 
community identity is the most common resistance by the public. In Cherokee County 
School District, there is an additional public approval concern, the tax payers are still 
paying for a new high school which (in this concept) would be converted to some other 
function. Both of these concerns could negatively effect public approval. 
 
The second concern with this concept is cost. M.B. Kahn estimated the cost of a new 
2600-student comprehensive high school to be between $125 million - $140 million, 
including all costs for athletic facilities, furnishings, technology, land acquisition, design, 
and other project related items. The estimating process included a comparison analysis of 
costs from recent, similar new high school projects to verify the estimate. The main cost 
concern with this concept is that this cost not only exceeds the current funding plan 
capacity, but also does not leave any funds for other facility improvements or the  
repurposing of the two existing high schools.  
 
For these two reasons this Concept was eliminated. 
 
 
 
CONCEPT: Consolidating Middle Schools 
 

Existing 
Gaffney 

High

Gaffney
Middle Ewing 

Middle

Cherokee County School District has three (3) 
existing middle schools in the Gaffney area. Two of 
these schools, Granard Middle and Ewing Middle, are 
in buildings that are 45 years old or older, and should 
be replaced. This potential Concept (which is tied 
to the consolidated high school concept), was 
based on consolidating the Gaffney area middle 
schools into the existing Gaffney High School.  

Granard 
Middle 

 
Middle school age is a critical point in a child’s 
education. The consolidation of the three (3) schools into the existing high school would 
result in a 1700-student middle school, which creates additional educational challenges 
for the District with regards to the facility, instruction and management. The middle 
school students coming to this facility would have to transition from small elementary 
schools to a facility 7 to 10 times larger. The students’ age coupled with the number of 
students would generate additional management and discipline challenges. Coupled with 
these challenges, the staff would have to educate these students in a facility 
programmatically designed for high school instruction, not for middle school instruction.  
 
 
For all these reasons, this Concept was eliminated. 
 
 
 
 
 



CONCEPT: Consolidating Blacksburg Area Schools 
 

 

Blacksburg 
Primary 

Blacksburg 
Middle 

Blacksburg 
Elementary 

Blacksburg 
High 

? 

In the Blacksburg area, there are four (4) schools with 
a combined enrollment of approximately 1740 
students. The schools include a primary school (420 
students), an intermediate school (360 students), a 
middle school (410 students), and a high school (550 
students). This potential Concept was based on 
combining one or more of the Blacksburg area 
schools. 
 
The driving force for this concept was reducing the 
number of schools in an effort to reduce operational costs. As the first step, M.B. Kahn 
assessed which school or schools could be closed. The primary and intermediate schools 
are the newest schools, and therefore were not candidates. The high school has a lot of 
components (labs, indoor athletics, outdoor athletics, etc) and would be too costly to 
replicate on another campus. The middle school, the oldest school in the Blacksburg area, 
was therefore the logical candidate for closure. Next, M.B. Kahn developed a series of 
scenarios for relocating the middle school, including: 
 

1. Middle moves to Elementary; Elementary combines with Primary 
2. Middle combines with Elementary  
3. Middle combines with High 

 
The exercise concluded that each scenario had issues with limited property size, and even 
if the property issue was resolved, the concept would cost $20 million - $30 million. This 
cost would take significant funds away from more critical District facility issues. In 
addition to these two issues, a new addition was recently added to Blacksburg Middle and 
would be of no value in any of the scenarios.  
 
For all these reasons, this Concept was eliminated.  



 
 

INDIVIDUAL FACILITIES ASSESSMENT 
 
 
Many hours of assessment were invested in each individual facility in this study. The 
time invested included on-site observations, facility usage evaluations, staff interviews, 
solution development, solution budgeting, and issue prioritizing. The results of all this 
work have been compressed into individual facility reports. This section of the overall 
report presents the detailed results included in the individual facility reports.  
 
These individual facility reports provide recommendations for each school in the 
Cherokee County School District as well as the District Office. The form used for each 
school provides a description of the existing facility, current enrollment information, an 
overall analysis, list of major concerns, and a list of recommendations with cost 
estimates. 
 
Understanding the Recommendation Sheets 
This Conditions Assessment was developed from a review and analysis of existing 
facilities. As a result, options available to the Cherokee County School District were 
developed that address the identified issues of the existing facilities, and minimize the 
amount of resources required to be expended. The individual facility sheets include 
recommendations for renovations and upgrades to the facilities as well as proposed 
budgets to accomplish those recommendations. The goal is to assist the District in its 
continuing efforts to improve its facilities as it continues to provide safe and efficient 
environments for its students, staff and the public. 
 
The following pages provide recommendations for each individual facility and an 
estimate for the cost of the recommendations. While reviewing the individual facility 
recommendations, the following should be noted: 
 
 
 
  
 

General Information  
 
 Overall Analysis 
 
 Major Concerns 
 

Cost Breakdown  
 
 
 
 
 



General Information-   This section of the report provides the basic information for the 
school facility, including the grade levels, current enrollment, general size and age of the 
building. This general information was obtained from the District and the South Carolina 
Department of Education. 
 
Overall Analysis-    This section of the report lists the overall condition, the adequacy for 
its intended use and an overall component rating of the facility. It is not intended that this 
be a complete and detailed analysis but rather a summary of the observations made.     
 
Major Concerns-   This section of the report lists the major deficiencies noted with 
respect to needs and overall condition of the facility. It is not intended that this be a 
complete and detailed list of maintenance items but rather a summary of the larger issues 
and costly systems that require major renovations and upgrades.  The concerns are not 
listed in any priority. 
  
Cost Breakdown-   This section of the report provides a cost breakdown for the individual 
recommendations. The format is intended to allow the District to have a better 
understanding of the overall cost, and allows “picking & choosing” issues based on 
available funding. The cost figures in this section are all-inclusive of construction costs, 
design fees, contingencies, etc. These cost figures are for short-term needs and do not 
include extended inflation costs. 
 
 
 
 
Individual Facility Reports 
The following are individual facility reports for each facility.  The facility reports are 
grouped by grade level (elementary, middle, high) and then alphabetized.  The schools 
are followed by the Cherokee Technology Center, Ola H. Copeland Community Learning 
Center and the Cherokee County District Office.  A separate sheet has been added for a 
needed District-Wide technology infusion. 



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

ALMA ELEMENTARY SCHOOL
213 Alma Street

Gaffney, SC  29340

$2,790,000

$830,000

$520,000

$230,000

1952

34,428 SF

245 students

4K – 5

$340,000

$870,000

Originally built in 1952, portions of this facility are over 60 years old. The size of the facility is 
adequate for the projected enrollment and academic programs. The facility’s age and condition 
should be considered before making any further major investment decisions. As an overall  
component rating, the facility is in Fair condition.

1980

1998

2005

Addition:

Addition:

Addition:

• Portions of the roofing system have 
exceeded life expectancy and need 
replacement

• HVAC equipment that has exceeded its 
life expectancy needs replacement

• Single pane steel windows need to be 
replaced

• Plumbing fixtures need to be upgraded
• Door hardware needs to be replaced to 

meet ADA requirements
• The facility needs a master key system
• Paving and drainage need to be reworked
• Inefficient light fixtures need to be 

replaced 
• Interior surfaces need to be updated

• None

285 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$6,250,000

$2,440,000

$930,000

$130,000

1956

54,034 SF

347 students

3K – 5

$270,000

$2,480,000

This two story facility, originally built in 1956, is almost 60 years old.  It has had no major additions or 
upgrades since 1989. The size of the facility is adequate for the projected enrollment and academic  
programs. This facility’s age and condition should be considered before making any further major 
investment decisions. As an overall component rating, the facility is in Poor condition, and replacement is 
recommended.  If the facility is not replaced the following Major Concerns should be addressed:

1989

B. D. LEE ELEMENTARY SCHOOL
401 Overbrook Drive
Gaffney,  SC  29341

Addition:

• Portions of the roofing system have 
exceeded life expectancy and need 
replacement

• HVAC equipment that has exceeded its life 
expectancy needs replacement

• HVAC controls need to be replaced
• Need to add an Elevator for ADA 

compliance
• Need to upgrade fire/smoke alarm system
• Single pane steel windows need to be 

replaced
• Complete upgrade of all restrooms needed
• Door hardware needs to be replaced to 

meet ADA requirements
• Need to replace kitchen equipment
• Need power & lighting upgrade 
• All interior surfaces need to be updated

• None

420 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$410,000

$180,000

none

$230,000

2002

62,871 SF

415 students

3K – 2

none

none

Originally built in 2002, this facility is one of the newest in the school district. The size of the 
facility is adequate for the projected enrollment and academic programs. As an overall component 
rating, the facility is in Good condition.

BLACKSBURG PRIMARY SCHOOL
1010 East Cherokee Street

Blacksburg,  SC  29702

• Need communications upgrade
• Need to add entry and drop-off canopy
• Provide evacuation walkway
• Add privacy fencing at car pick-up

• None

495 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$1,300,000

$500,000

none

$50,000

1987

62,513 SF

358 students

3 – 5

$30,000

$720,000

Originally built in 1987, this facility has had one addition in over 25 years. The size of the facility 
is adequate for the projected enrollment and academic programs. Interior and infrastructure  
upgrades should be addressed in order to update this facility. As an overall component rating, the 
facility is in Good condition.

1997Addition:

BLACKSBURG ELEMENTARY SCHOOL
402 Hardin Street

Blacksburg,  SC  29702

• Need to upgrade fire/smoke alarm 
system

• Additional ramp and rails needed to meet 
ADA regulations

• Need communications upgrade
• Paving needs to be reworked
• All interior surfaces need to be updated

• None

486 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$4,230,000

$1,520,000

$660,000

$180,000

1957

47,849 SF

411 students

4K – 5

$90,000

$1,780,000

CORINTH ELEMENTARY SCHOOL
128 Corinth Street

Gaffney,  SC  29340

Addition:

Addition:

1975

1998

This facility, originally built in 1957, has had two additions in almost 60 years. The size of the 
facility is adequate for the projected enrollment and academic programs. The facility’s age and 
condition should be considered before making any further major investment decisions. As an 
overall component rating, the facility is in Fair condition.

• Portions of the roofing system have 
exceeded life expectancy and need 
replacement

• HVAC equipment that has exceeded its 
life expectancy needs replacement

• Need to upgrade fire/smoke alarm 
system

• Steel windows need to be replaced in 
cafeteria and original building

• Complete upgrade of all restrooms 
needed

• Need additional parking area
• Need a power upgrade
• Need to replace a portion of kitchen 

equipment 
• All interior surfaces need to be updated

• None

420 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$3,280,000

$1,460,000

$180,000

$190,000

1958

44,118 SF

290 students

4K – 5

$170,000

$1,280,000

Addition:

Addition:

1975

1998

Originally built in 1958, this facility has had three additions in almost 60 years. The size of the 
facility is adequate for the projected enrollment and academic programs. The facility’s age and 
condition should be considered before making any further major investment decisions. As an 
overall component rating, the facility is in Fair condition.

DRAYTONVILLE ELEMENTARY SCHOOL
2373 Wilkinsville Highway

Gaffney,  SC  29340

Addition: 2002

• Roofing system at the gym and 1997 wing 
have exceeded life expectancy and need 
replacement

• HVAC equipment that has exceeded its life 
expectancy needs replacement

• Complete upgrade of all restrooms needed
• Need to replace kitchen equipment
• Need to renovate cafeteria
• Single pane steel windows need to be 

replaced
• Door hardware at the 1975 & 1956 areas 

need to be replaced to meet ADA 
requirements

• Paving and drainage need to be reworked
• Inefficient light fixtures need to be replaced 
• All interior surfaces need to be updated

• None

350 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$1,160,000

$340,000

none

$290,000

1956

29,046 SF

273 students

4K – 5

$130,000

$400,000

Addition:

Addition:

1999

2008

Originally built in 1956, this facility has had two additions, although the largest portion is almost 
60 years old. The size of the facility is adequate for the projected enrollment and academic 
programs. As an overall component rating, the facility is in Fair condition.

GOUCHER ELEMENTARY SCHOOL
604 Goucher School Road

Gaffney,  SC  29340

• Plumbing fixtures need to be upgraded
• Single pane steel windows need to be 

replaced
• Need to replace a portion of kitchen 

equipment
• Need a power & lighting upgrade 
• Need communications upgrade
• Need canopies at bus and car loading
• Interior surfaces needs to be updated

• None

280 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$2,920,000

$1,380,000

$230,000

$390,000

$270,000

1998

55,984 SF

557 students

4K – 5

$10,000

$640,000

Addition: 2004

Opening in 1998, as one of three prototype elementary schools, this facility has had one addition. 
The size of the facility is inadequate for the projected enrollment and academic programs. An 
addition which also includes specialty classrooms will remedy enrollment as well as academic 
needs.  As an overall component rating, the facility is in Good condition.

GRASSY POND ELEMENTARY SCHOOL
1146 Boiling Springs Highway

Gaffney,  SC  29341

• Additional classroom spaces needed
• The roofing system has reached its life 

expectancy and needs replacement
• Inefficient light fixtures need to be 

replaced 
• Paving and drainage need to be reworked
• Interior surfaces need to be updated
• Need a drop-off canopy
• Need to slope grade away from building 

for drainage 

• Classrooms (4 each)

450 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$1,590,000

$260,000

$370,000

$260,000

1998

53,158 SF

407 students

4K – 5

$90,000

$610,000

Opening in 1998, as one of three prototype elementary schools, this facility is the smallest of the 
three. The size of the facility is adequate for the projected enrollment and academic programs. 
Water infiltration issues that have been deferred will need to be addressed as soon as possible.  As 
an overall component rating, the facility is in Good condition.

LIMESTONE-CENTRAL ELEMENTARY SCHOOL
727 Pacolet Highway
Gaffney,  SC  29340

• The roofing system has reached its life 
expectancy and needs replacement

• Inefficient light fixtures need to be 
replaced 

• Need to replace faded windows and 
frames at cafeteria vestibule

• Need to slope grade away from building 
for drainage 

• Interior surfaces need to be updated
• Need a drop-off canopy
• Need to update playground equipment

• None

426 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$2,870,000

$470,000

$350,000

$990,000

$120,000

1975

56,287 SF

335 students

4K – 5

$10,000

$930,000

Originally built in 1975, this facility has had no major additions or upgrades in almost 40 years. 
Although the size of the facility is adequate for the projected enrollment and academic programs, 
security is a concern since the kindergarten classrooms can only be accessed from outside the 
building. This facility’s age and condition should be considered before making any further major 
investment decisions. As an overall component rating, the facility is in Fair condition.

LUTHER VAUGHAN ELEMENTARY SCHOOL
192 Vaughan Road

Gaffney,  SC  29340

• Need addition to create an interior, secure 
entry for kindergarten classrooms

• The roofing system has exceeded life 
expectancy and needs replacement

• Door hardware needs to be replaced to 
meet ADA requirements

• Inefficient light fixtures need to be 
replaced 

• Need communications upgrade
• Need additional sidewalks and patios
• All interior surfaces need to be updated
• Need a drop-off canopy

• Secure entry for Kindergartens

453 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$3,050,000

$1,480,000

none

$190,000

1956

56,060 SF

277 students

3K – 5

$30,000

$1,350,000

Originally built in 1956, with one addition, portions of this facility are almost 60 years old. The 
size of the facility is adequate for the projected enrollment and academic programs. This facility’s 
age and condition should be considered before making any further major investment decisions. As 
an overall component rating, the facility is in Poor condition, and replacement is recommended.  If 
the facility is not replaced the following Major Concerns should be addressed:

1975Addition:

MARY BRAMLETT ELEMENTARY SCHOOL
301 Spruce Street

Gaffney,  SC  29340

• HVAC equipment that has exceeded its 
life expectancy needs replacement

• A large portion of the brick veneer has 
been damaged by water infiltration and 
needs replacement

• Plumbing fixtures need to be upgraded to 
meet ADA 

• Door hardware needs to be replaced to 
meet ADA requirements

• Need power & lighting upgrade
• Casework needs to be upgraded
• Need to slope grade away from building 

for drainage 
• All interior surfaces need to be updated

• None

450 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$3,120,000

$1,380,000

$280,000

$400,000

$380,000

1998

58,135 SF

481 students

4K – 5

$10,000

$670,000

Opening in 1998, as one of three prototype elementary schools, this facility has had one addition. 
The size of the facility is inadequate for the projected enrollment and academic programs. Water 
infiltration issues that have been deferred will need to be addressed as soon as possible. As an 
overall component rating, the facility is in Good condition.

2004Addition:

NORTHWEST ELEMENTARY SCHOOL
840 Green River Road
Gaffney,  SC  29341

• Additional classroom spaces needed
• The roofing system has reached its life 

expectancy and needs replacement
• Inefficient light fixtures need to be 

replaced 
• Paving and drainage need to be reworked
• Interior surfaces need to be updated
• Need a drop-off canopy
• Need to slope grade away from building 

for drainage 

• Classrooms (4 each) 

480 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$7,250,000

$2,970,000

$540,000

$700,000

1956

77,560 SF

410 students

6 – 8

$390,000

$2,650,000

Originally built in 1956, this facility has had four additions, in almost 60 years. The size of the 
facility is adequate for the projected enrollment and academic programs. The facility’s age and 
condition should be considered before making any further major investment decisions. As an 
overall component rating, the facility is in Fair condition.

1964

1982

Addition:

Addition:

Addition: 1998

BLACKSBURG MIDDLE SCHOOL
101 London Street

Blacksburg, SC  29702

Addition: 2001

• Portions of the roofing system have 
exceeded life expectancy and need 
replacement

• HVAC equipment that has exceeded its 
life expectancy needs replacement

• A portion of the restrooms needs a 
complete upgrade

• Need to replace kitchen equipment
• Need power & lighting upgrade
• Windows need to be replaced
• Door hardware needs to be replaced to 

meet ADA requirements
• Need communications upgrade
• Need interior & exterior ADA upgrades
• Paving and drainage need to be reworked
• Interior surfaces need to be updated
• Need a drop-off canopy

• None

550 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$7,320,000

$3,470,000

$1,320,000

$450,000

1968

79,430 SF

412 students

6 – 8

$250,000

$1,830,000

Originally built in 1968, this facility has had no major additions or upgrades in over 45 years. The 
size of the facility is adequate for the projected enrollment and academic programs. This facility’s 
age and condition should be considered before making any further major investment decisions. As 
an overall component rating, the facility is in Poor condition, and replacement is recommended.  If 
the facility is not replaced the following Major Concerns should be addressed:

EWING MIDDLE SCHOOL
171 East Junior High Road

Gaffney, SC  29340

• Portions of the roofing system have 
exceeded life expectancy and need 
replacement

• HVAC equipment that has exceeded its 
life expectancy needs replacement

• Plumbing fixtures need to be upgraded to 
meet ADA requirements

• Power & lighting upgrade
• Need to upgrade fire/smoke alarm 

system
• Windows need to be replaced
• Door hardware needs to be replaced to 

meet ADA requirements
• Need communications upgrade
• Interior & Exterior ADA upgrades
• Paving and drainage need to be reworked
• Interior surfaces need to be updated

• None

470 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$8,540,000

$3,660,000

$1,590,000

$70,000

1960

163,656 SF

660 students

6 – 8

$40,000

$3,180,000

Opening in 1960 as Gaffney High School, this facility has had five additions over 50 years. The 
stadium has exceeded its’ life expectancy. The size of the facility is adequate for the projected 
enrollment and academic programs. As an overall component rating, the facility is in Fair 
condition.

1964Addition:
Addition:
Addition:

Addition:

1972
1980

1986

GAFFNEY MIDDLE SCHOOL
805 E. Frederick Street

Gaffney, SC  29340

Addition: 1996

• Portions of the roofing system have 
exceeded life expectancy and need 
replacement

• HVAC equipment that has exceeded its 
life expectancy needs replacement

• Need Power & lighting upgrade
• Door hardware needs to be replaced to 

meet ADA requirements
• Need communications upgrade
• Paving and drainage need to be reworked
• Interior surfaces need to be updated

• None

1,150 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$5,130,000

$1,980,000

$790,000

$300,000

1956

81,931 SF

591 students

6 – 8

$170,000

$1,890,000

Originally built in 1956, this facility has had two additions; the largest portion is almost 60 years 
old. The size of the facility is adequate for the projected enrollment and academic programs. The 
facility’s age and condition should be considered before making any further major investment 
decisions. As an overall component rating, the facility is in Fair condition.

1968

1976

Addition:

Addition:

GRANARD MIDDLE SCHOOL
815 W. Rutledge Street

Gaffney, SC  29341

• Portions of the roofing system have 
exceeded life expectancy and need 
replacement

• HVAC equipment that has exceeded its 
life expectancy needs replacement

• Inefficient light fixtures need to be 
replaced 

• Door hardware needs to be replaced to 
meet ADA requirements

• Need communications upgrade
• Need secure entry at Administration area
• Paving and drainage need to be reworked
• All interior surfaces need to be updated
• Replace damaged auditorium seating
• Need to slope grade away from building 

for drainage
• Need a drop-off canopy

• None

600 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$5,950,000

$1,460,000

$900,000

$790,000

1975

131,602 SF

550 students

9 – 12

$80,000

$2,720,000

Originally built in 1975, this facility has had two additions in almost 40 years. The size of the 
facility is adequate for the projected enrollment and academic programs. As an overall component 
rating, the facility is in Fair condition.

1998

2007

Addition:

Addition:

BLACKSBURG HIGH SCHOOL
201 West Ramseur Street
Blacksburg, SC  29702

• Portions of the roofing system have 
exceeded life expectancy and need 
replacement

• Need to upgrade security with additional 
cameras

• Need to upgrade science lab casework
• Need to upgrade & renovate cafeteria
• A portion of restrooms needs a complete 

upgrade
• Need to replace kitchen equipment
• Door hardware needs to be replaced to 

meet ADA requirements
• Interior surfaces need to be updated
• Need to upgrade visitors side Restrooms 

& Bleachers at Stadium

• None

752 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$12,000,000

$1,790,000

$4,340,000

$1,600,000

$290,000

1999

373,900 SF

2,051 students

9 – 12

$30,000

$3,950,000

Originally built in 1999, this facility has had some construction quality issues in the past 14 years. 
The size of the facility is adequate for the projected enrollment and academic programs. As an 
overall component rating, the facility is in Good condition.

2008Addition:

GAFFNEY HIGH SCHOOL
149 Twin Lake Road
Gaffney, SC  29341

• PE / Athletics needs two classrooms, a 
field house, and weight room.

• Portions of the roofing system have 
exceeded life expectancy and need 
replacement

• HVAC equipment that has exceeded its 
life expectancy needs replacement

• Need secure entry at Administration area
• Inefficient light fixtures need to be 

replaced
• Need communications upgrade
• Paving and drainage need to be reworked
• Interior surfaces need to be updated
• Need to slope grade away from building 

for drainage

• PE / Athletics

2,150 students



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$16,060,000

$9,440,000

$2,660,000

$1,590,000

$280,000

1968

103,766 SF

Student / Adult

$10,000

$2,080,000

Originally built in 1968, this facility has had two additions in almost 50 years. A portion of this 
facility houses the Cherokee County School District maintenance department.. The size of the 
facility is inadequate for the projected enrollment and academic programs. The facility’s age and 
condition should be considered before making any further major investment decisions. As an 
overall component rating, the facility is in Poor condition.

1970Addition:

CHEROKEE TECHNOLOGY CENTER
3206 Cherokee Avenue

Gaffney, SC  29340

Addition: 1972

• Additional technical and specialty 
classroom spaces are needed

• Portions of the roofing system have 
exceeded life expectancy and need 
replacement

• HVAC equipment that has exceeded its 
life expectancy needs replacement

• Need Power & lighting upgrade
• Door hardware needs to be replaced to 

meet ADA requirements
• Plumbing fixtures need to be upgraded to 

meet ADA requirements
• Paving and drainage need to be reworked
• All interior surfaces need to be updated
• Need to slope grade away from building 

for drainage

• Specialty & Tech. Classrooms

N / A

N / A



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$240,000

none

none

$220,000

2008

38,220 SF

Student / Adult

none

$20,000

Originally built in 2008, this facility is the newest in the district. The size of the facility is adequate 
for the projected enrollment and academic programs. As an overall component rating, the facility 
is in Good condition.

OLA H. COPELAND COMMUNITY LEARNING CENTER
243 Allison drive

Gaffney, SC  29340

• Need a bus drop-off canopy
• Paving and drainage need to be reworked
• A portion of the interior surfaces need 

replacement

• None

N / A

N / A



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

ADDITIONS

RENOVATIONS/UPGRADES

GRADES:

Enrollment:

Building Size:

Original:

• Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc.)

• Building Envelope
(Fascia, Windows, Veneer, etc.)

• Interior Surfaces
(Floors, Ceilings, Paint, etc.)

• Roofing

• Site Improvements

Capacity:

$30,000

none

$10,000

$20,000

2000

20,500 SF

none

none

Originally built in 2000, this facility is almost 15 years old. Except for a few minor water  
infiltration issues, the building has been well maintained. The size of the facility is adequate for the 
district administrative operations. As an overall component rating, the facility is in Good 
condition.

CHEROKEE COUNTY DISTRICT OFFICE
141 Twin Lake Road
Gaffney, SC  29341

Staff

N / A

• Interior surfaces damaged by water 
infiltration need replacement

• Caulking/Grouting around windows 
needs to be replaced

• Paving needs to be reworked

• None

N / A



MAJOR CONCERNS RECOMMENDATIONS

TOTAL PROJECTED COST

OVERALL ANALYSIS

$10,000,000

DISTRICT TECHNOLOGY RESURGENCE

Cherokee, SC

Cherokee County School District wide technology resurgence. This will include equipment 
infrastructure upgrade, updated software, and associated professional development. 

Equipment infrastructure needs to be 
upgraded

Software needs to be updated

Professional Development needs to be 
provided to allow staff to integrate and 
utilize new technology to its fullest

Equipment infrastructure

Software needs

Professional Development



SCHEDULE OF IMPROVEMENTS 
 
 
With facilities ranging in age from 5 years old to nearly 61 years old, Cherokee County 
School District must be constantly planning for the repair and replacement of building 
components. The District’s annual maintenance budgets should be developed not only to 
include funding for unplanned maintenance, but also to include funding for preventative 
maintenance. These preventative 
maintenance budgets should be 
coordinated with projected future 
major repairs or replacements 
over a planning period. 
Significant future major plant/ 
equipment replacements (i.e. 
roofing or air conditioning 
chillers) which may impact 
maintenance decisions can be 
identified from manufacturer’s 
maintenance manuals and/or 
condition assessments. The 
intent of this section of the report 
is to provide budget and schedule 
information to assist in planning 
for future maintenance budgets. 
 
It should be noted that this study was performed without the use of specialized 
engineering consultants, material/system testing or destructive investigation. Therefore, it 
is not an all-inclusive list of maintenance items that the District should expect to 
encounter over the next 10 years. The intent of this plan is to use it as a tool to aid the 
District in planning its future operations and maintenance budgets. 
 
 
District Summary Sheet 

14%

30%

2%28%

12%

5%
9%

Additions

Bui lding Infrastructure
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Si te  Improvements

Technology

Estimated Cost by Category
In today’s economy when school districts are faced with 
budget reductions, prioritization planning becomes 
essential. Having the right tool for planning can be very 
beneficial. The District Summary Sheet herein is a tool 
that summarizes M.B. Kahn’s facility findings. This 
summary provides major repair and renovation 
estimates by facility, as well as by general building 
areas. This summary information is designed to provide 
budget information for maintenance strategies by 
facility, or a district-wide component strategy (i.e. 
roofing). The use of this information allows for annual 
and long term planning. 

 
 



 
Individual Facility Schedule Sheets 
The schedule of improvements was developed from a review and analysis of the 
condition and function of the existing facilities. As a result, schedules were developed 
that address the identified issues at the existing facilities. The Individual Facility 
Schedule Sheets include schedule recommendations for renovations and upgrades to the 
facilities along with proposed budgets to accomplish those recommendations. They also 
include recommended cyclic schedules required to maintain the facilities once the 
improvements are made. The goal is to assist the District in its continued efforts to 
improve its facilities as it continues to provide safe and efficient environments for its 
students, staff and the public. 
 
The following pages provide schedule recommendations for each individual facility and 
an estimate for the cost of the recommendations. While reviewing the individual facility 
schedules, the following should be noted: 
 
 
 
 
 
 
 
 Improvement  

Schedule  
 
 
 

Cyclic Maintenance 
Schedule 

 
 
 
 
 
 
 
The ‘Improvement Schedule” section of the individual facility sheets provides an 
improvement schedule and budget for the areas of need observed during inspections and 
review of information provided by the District. The schedule is split between proposed 
building additions, and proposed renovations and upgrades.  These items are all listed as 
immediate needs since they have been identified as current needs. In a perfect scenario 
with unlimited budgets, these needs would be taken care of now.  In reality this is not 
possible, and the District will need to identify the available funding and their priorities 
for the use of these funds. 
 
The “Cyclic Maintenance Schedule” of the individual facility sheets indicates a proposed 
cyclic maintenance schedule to take effect once the current improvements are made.  The 
District should remain aware that other portions of systems such as HVAC, roof, etc. not 
currently proposed for repair or replacement, will be reaching the end of their life cycle in 
the coming years. It is of course impossible to predict when some building components 



will ultimately fail, need repair, or complete replacement. Therefore, these cyclic 
maintenance schedules should be viewed as a general guide to aide the District in 
determining maintenance efforts and priorities.  
 
 
 
Individual Facility Schedules 
Following you will find individual schedules for each facility.  The school reports are 
grouped by grade level (elementary, middle, high) and then alphabetized.  The schools 
are followed by the Cherokee Technology Center, Ola H. Copeland Community Learning 
Center and the Cherokee County District Office.   
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2-5 years 6-10 years

ADDITIONS

None

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment other areas

Roofing

Painting other areas

Flooring other areas

Pavement Reseal

$2,790,000

$340,000

$830,000

Improvements & Upgrades

Cherokee County School District

Immediate Needs

Alma Elementary School

(within next year)

$870,000

$520,000

$230,000



2-5 years 6-10 years

ADDITIONS

None

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment

Roofing

Painting other areas

Flooring other areas

Pavement Reseal

$6,250,000

$2,440,000

$270,000

$2,480,000

$930,000

$130,000

(within next year)

Improvements & Upgrades

Cherokee County School District

B. D. Lee Elementary School

Immediate Needs



2-5 years 6-10 years
ADDITIONS

None

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment

Roofing

Painting other areas

Flooring

Pavement Reseal

(within next year)

Improvements & Upgrades

Cherokee County School District

Blacksburg Primary School

Immediate Needs

$410,000

$180,000

$0

$0

$0

$230,000



2-5 years 6-10 years

ADDITIONS

None

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment

Roofing

Painting other areas

Flooring
other areas

Pavement Reseal

(within next year)

Improvements & Upgrades

Cherokee County School District

Blacksburg Elementary School

Immediate Needs

$1,300,000

$500,000

$30,000

$720,000

$0

$50,000



2-5 years 6-10 years

ADDITIONS

None

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment

Roofing other areas

Painting other areas

Flooring other areas

Pavement Reseal

(within next year)

Improvements & Upgrades

Cherokee County School District

Corinth Elementary School

Immediate Needs

$4,230,000

$1,520,000

$90,000

$1,780,000

$660,000

$180,000



2-5 years 6-10 years

ADDITIONS

None

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment other areas

Roofing

Painting other areas

Flooring other areas

Pavement Reseal

(within next year)

Improvements & Upgrades

Cherokee County School District

Draytonville Elementary School

Immediate Needs

$3,280,000

$1,460,000

$170,000

$1,280,000

$180,000

$190,000



2-5 years 6-10 years

ADDITIONS

None

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment other areas

Roofing

Painting other areas

Flooring other areas

Pavement Reseal

(within next year)

Improvements & Upgrades

Cherokee County School District

Goucher Elementary School

Immediate Needs

$1,160,000

$340,000

$130,000

$400,000

$0

$290,000



2-5 years 6-10 years

ADDITIONS

Classroom Addition

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment

Roofing

Painting other areas

Flooring other areas

Pavement Reseal

$1,380,000

Improvements & Upgrades

Cherokee County School District

Grassy Pond Elementary School

Immediate Needs

(within next year)

$2,920,000

$230,000

$10,000

$640,000

$390,000

$270,000



2-5 years 6-10 years

ADDITIONS

None

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment

Roofing

Painting other areas

Flooring other areas

Pavement Reseal

(within next year)

Improvements & Upgrades

Cherokee County School District

Limestone Central Elementary School

Immediate Needs

$1,590,000

$260,000

$90,000

$610,000

$370,000

$260,000



2-5 years 6-10 years

ADDITIONS

Kindergarten/ Entry Expansion

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment

Roofing

Painting other areas

Flooring other areas

Pavement Reseal

$2,870,000

$470,000

$350,000

$10,000

$930,000

$990,000

$120,000

(within next year)

Improvements & Upgrades

Cherokee County School District

Luther Vaughan Elementary School

Immediate Needs



2-5 years 6-10 years

ADDITIONS

None

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment

Roofing

Painting other areas

Flooring other areas

Pavement Reseal

$3,050,000

$1,480,000

$30,000

$1,350,000

$0

$190,000

(within next year)

Improvements & Upgrades

Cherokee County School District

Mary Bramlett Elementary School

Immediate Needs



2-5 years 6-10 years

ADDITIONS

Classroom Addition

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment

Roofing

Painting other areas

Flooring other areas

Pavement Reseal

$1,380,000

Improvements & Upgrades

Cherokee County School District

Northwest Elementary School

Immediate Needs

(within next year)

$3,120,000

$280,000

$10,000

$670,000

$400,000

$380,000



2-5 years 6-10 years

ADDITIONS

None

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment other areas

Roofing other areas

Painting other areas

Flooring other areas

Pavement Reseal

(within next year)

Improvements & Upgrades

Cherokee County School District

Blacksburg Middle School

Immediate Needs

$7,250,000

$2,970,000

$390,000

$2,650,000

$540,000

$700,000



2-5 years 6-10 years

ADDITIONS

None $0

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment

Roofing

Painting other areas

Flooring other areas

Pavement Reseal

$7,320,000

$3,470,000

$250,000

$1,830,000

$1,320,000

$450,000

(within next year)

Improvements & Upgrades

Cherokee County School District

Ewing Middle School

Immediate Needs



2-5 years 6-10 years

ADDITIONS

None

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment other areas

Roofing other areas

Painting other areas

Flooring other areas

Pavement Reseal

(within next year)

Improvements & Upgrades

Cherokee County School District

Gaffney Middle School

Immediate Needs

$8,540,000

$3,660,000

$40,000

$3,180,000

$1,590,000

$70,000



2-5 years 6-10 years

ADDITIONS

None $0

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment other areas

Roofing other areas

Painting other areas

Flooring other areas

Pavement Reseal

$5,130,000

$1,980,000

$170,000

$1,890,000

$790,000

$300,000

(within next year)

Improvements & Upgrades

Cherokee County School District

Granard Middle School

Immediate Needs



2-5 years 6-10 years

ADDITIONS

None

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment other areas

Roofing

Painting other areas

Flooring other areas

Pavement Reseal

(within next year)

Improvements & Upgrades

Cherokee County School District

Blacksburg High School

Immediate Needs

$5,950,000

$1,460,000

$80,000

$2,720,000

$900,000

$790,000



2-5 years 6-10 years

ADDITIONS

Weight Room/ PE Classroom

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment other areas

Roofing

Painting other areas

Flooring other areas

Pavement Reseal

$1,790,000

Improvements & Upgrades

Cherokee County School District

Gaffney High School

Immediate Needs

(within next year)

$12,000,000

$4,340,000

$30,000

$3,950,000

$1,600,000

$290,000



2-5 years 6-10 years

ADDITIONS

None

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment

Roofing

Painting other areas

Flooring other areas

Pavement Reseal

$16,060,000

$9,440,000

$2,660,000

$10,000

$2,080,000

$1,590,000

$280,000

(within next year)

Improvements & Upgrades

Cherokee County School District

Cherokee Technology Center

Immediate Needs



2-5 years 6-10 years

ADDITIONS

None

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment

Roofing

Painting

Flooring

Pavement Reseal

(within next year)

Improvements & Upgrades

Cherokee County School District

Ola H. Copeland Community Center

Immediate Needs

$240,000

$0

$0

$20,000

$0

$220,000



2-5 years 6-10 years

ADDITIONS

None $0

RENOVATIONS / UPGRADES

Building Infrastructure
(HVAC, Electrical, ADA, Life Safety, etc…)

Building Envelope
(Fascia, Windows, Veneer, etc…)

Interior Surfaces
(Floors, Ceilings, Paint, etc…)

Roofing

Site Improvements

Total

REPLACEMENTS/ UPGRADES & CYCLIC MAINTENANCE SCHEDULE

HVAC Equipment

Roofing

Painting

Flooring

Pavement Reseal

$30,000

$0

$0

$0

$10,000

$20,000

(within next year)

Improvements & Upgrades

Cherokee County School District

District Office

Immediate Needs



PHOTOGRAPHIC ILLUSTRATIONS 
 
 
The use of photographs is an integral part of M.B. Kahn’s inspection and evaluation 
process for our facilities studies.  During our site visits to the various facilities in the 
Cherokee County School District, approximately 2,000 pictures were taken.  Photographs 
were taken of both good and bad issues encountered, as well as anything interesting that 
lends itself to the identity of the school.  The photographs are not just of maintenance 
issues requiring immediate attention, but also issues which over the long term can 
become problems.  Examples of some of the photographed issues are code, safety, ADA, 
and structural problems which were identified, and need to be resolved during future 
addition or renovation projects.  
 
Photographic illustrations are used during the M.B. Kahn’s review, analysis and 
evaluation of each facility visited.  They are invaluable in refreshing the inspectors’ 
memories and to explain the condition of the facilities to other staff which were not able 
to visit the facility.  Photographic illustrations allow all evaluating participants to be able 
to assess conditions, develop solutions, and calculate remedial measures of all of the 
facilities visited.  These photographs are also used to illustrate to the client the problems 
observed. 
 
The following section is a small sample of the photographs for each of the facilities 
visited.  These photographs are offered for illustrative purposes only. 



9/5/2013

ALMA ELEMENTARY SCHOOL
213 Alma St.

Gaffney, SC 29340



9/5/2013

B.D. LEE ELEMENTARY SCHOOL
401 Overbrook Drive
Gaffney, SC 29341



9/5/2013

BLACKSBURG ELEMENTARY SCHOOL
402 Hardin St. 

Blacksburg, SC 29702



9/5/2013

BLACKSBURG PRIMARY SCHOOL
1010 East Cherokee St.
Blacksburg, SC 29702



9/5/2013

CORINTH ELEMENTARY SCHOOL
128 Corinth Rd

Gaffney, SC 29340



9/5/2013

DRAYTONVILLE ELEMENTARY SCHOOL
2373 Watkinsville Hwy

Gaffney, SC 29340



9/5/2013

GOUCHER ELEMENTARY SCHOOL
604 Goucher School Rd

Gaffney, SC 29340



9/5/2013

GRASSY POND ELEMENTARY SCHOOL
1146 Boiling Springs Hwy

Gaffney, SC 29341



9/5/2013

LIMESTONE-CENTRAL ELEMENTARY SCHOOL
727 Pacolet Hwy

Gaffney, SC 29340



9/5/2013

LUTHER VAUGHAN ELEMENTARY SCHOOL
192 Vaughan Rd

Gaffney, SC 29340



9/5/2013

MARY BRAMLETT ELEMENTARY SCHOOL
301 Spruce St

Gaffney, SC 29340



9/5/2013

NORTHWEST ELEMENTARY SCHOOL
840 Green River Rd
Gaffney, SC 29341



9/5/2013

BLACKSBURG MIDDLE SCHOOL
101 London St

Blacksburg, SC 29702



9/5/2013

EWING MIDDLE SCHOOL
171 East Jr. High Road

Gaffney, SC 29340



9/5/2013

GAFFNEY MIDDLE SCHOOL
805 E. Frederick St
Gaffney, SC 29340



9/5/2013

GRANARD MIDDLE SCHOOL
815 W. Rutledge St
Gaffney, SC 29341



9/5/2013

BLACKSBURG HIGH SCHOOL
201 W. Ramseur St

Blacksburg, SC 29702



9/5/2013

GAFFNEY HIGH SCHOOL
149 Twin Lake Rd
Gaffney, SC 29341



9/5/2013

CHEROKEE TECHNOLOGY CENTER
3206 Cherokee Ave
Gaffney, SC 29340



9/5/2013

OLA H. COPELAND COMMUNITY LEARNING CTR
242 Allison Dr

Gaffney, SC 29340



9/5/2013

DISTRICT OFFICE
141 Twin Lake Rd
Gaffney, SC 29342



Appendix 
 
 
 
 
 
 
 

 Roof Condition Report 
 
 
 
 
 
 HVAC Condition Report 
 
 
 
 
 Aerial Photos (by school) 
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