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Cook County School District 104 Goals

Mission: “To Instill the Love of Learning!”

Goal 1: Academic Growth for Every Child.
e Every student will meet or exceed their projected growth in reading and math as measured by MAP.
o Every student will be at, or above, their grade level in reading in Grades 3 through 8.
o Every student will be at, or above, their grade level in mathematics in Grades 3 through 8.
o Every student will be at, or above, their grade level in science in Grades 5 through 8.

Goal 2: Provide a Consistent and Enhanced Curriculum Across Schools and Grade Levels
e Maintain alignment of the district curriculum with ISBE adopted standards for learning (CCSS, ILSS, ILSSS,
Enhanced PE, etc.)
e Continue to expand the “Dual Language” program.
o Expand the Science, Technology, Engineering Arts, and Math (STEAM) program.
e Implement gifted instruction.

Goal 3: Increase Parent and Community Involvement and Awareness
e Increase parent communication emphasizing the need for their involvement in their child’s education.
e Increase community awareness regarding school and District activities.

Goal 4: Provide Fiscal Responsibility and Transparency
¢ Maintain sufficient fund balances in accordance with board policy.
e Provide stakeholders with financial information related to District operations.

Goal 5: Provide Safe and Clean Facilities
e Provide a learning environment that is clean and safe for all staff and students.

Goal 6: Enhance Student Learning Through the Use of Technology
e Increase accessibility of technology for students and staff.



