
ROWNVILL ARA H

One Falcon Drive

ATI non-Title 1 chool Plan | 2023 - 2024

VIION FOR LARNING

rownsville Area chool District is committed in developing students academicall, sociall, and emotionall in order to meet the challenges

of the 21st Centur and to ecoming a productive memer of societ. ver student will e ale to demonstrate understanding and importance

of school attendance. tudents will e ale to demonstrate the understanding of a qualit education aligned to their future career.



TRING COMMITT

Name Position uilding/Group

Kellie tout Principal High chool

Dr. Keith Hartauer Chief chool Administrator High chool

Jane ock Teacher High chool

William Karwatske Teacher High chool

Christ Gulich Teacher High chool

Melissa Rizzo Teacher High chool

Calee alaon tudent High chool

Klie Dennis tudent High chool

Terr Clark oard Memer High chool

Christina Clark Parent High chool

Walinda Nicholson District Level Leaders High chool



Name Position uilding/Group



vidence-ased trateg

Career tandards enchmark

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Career tandard
enchmark for students
with disailities.

At the conclusion of the 2023-2024 school ear, 40% of the student with disailities, will have completed
career standards enchmarks

TALIHD PRIORITI

Priorit tatement Outcome Categor

Collection of Career Artifacts for state reporting. Career tandards enchmark

Increase LA state assessment scores. nglish Language Growth and Attainment

Develop an individual student attendance plan. Regular Attendance

tudent meetings to track graduation requirements. Graduation rate

ACTION PLAN AND TP



Anticipated Outcome

At the conclusion of the 2023-2024 school ear, 40% of the student with disailities, will have completed career standards enchmarks

Monitoring/valuation

Progress monitoring monthl.

vidence-ased trateg

LA tutoring services

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

LA growth At the conclusion of the 2023-2024 school ear, we will move LA from insufficient sample to 9% growth.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Learning upport Teachers will use date from mart
Futures to assist student in creating a career
portfolio.

2023-08-28 -
2024-06-03

Kellie tout/Principal Walinda
Nicholson/Director of pecial
ducation

Review mart Future
oftware mart Futures
Technolog Coach

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed



Anticipated Outcome

At the conclusion of the 2023-2024 school ear, we will move LA from insu cient sample to 9% growth.

Monitoring/valuation

Progress monitoring quarterl.

vidence-ased trateg

Attendance improvement plans

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Regular attendance with
students with disailities
and economicall
disadvantaged.

At the conclusion of the 2023-2024 school ear, regular attendance with students with disailities and
economicall disadvantaged students will increase  12%.

Teachers will administer the 1st enchmark test to students for aseline
data. Teachers will administer a 2nd enchmark test to students for
3.0% improvement. Teachers will administer a 3rd enchmark test to
students for 3.0% improvement. Teachers will administer the state
assessment test to students for an additional 3.0% improvement for a
total of 9.0% improvement.

2023-08-28 -
2024-06-03

Kellie
tout/Principal

CDT Testing dmentum
(tud Island) enchmark
Testing LA collaoration
time for data analsis



Anticipated Outcome

At the conclusion of the 2023-2024 school ear, regular attendance with students with disailities and economicall disadvantaged

students will increase  12%.

Monitoring/valuation

Progress monitoring weekl. We will monitor the students with disailities and economicall disadvantaged students to see if 80% of the

population in is attendance 90% of the school ear.

vidence-ased trateg

Improve students with disailities and economicall disadvantaged students

Measurale Goals

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

After review of weekl attendance date regular attendance with
students with disailities and economicall disadvantaged students
that falls elow the 90% attendance rate will meet with their school
counselor to create an attendance plan. ALMA student management
sstem will contact families when students are asent.

2023-08-28 -
2024-06-03

Kellie
tout/Principal
Walinda
Nicholson/Director
of pecial
ducation

ALMA student
management sstem Data
analsis



Goal Nickname Measurale Goal tatement (mart Goal)

Graduation rate for
students with disailities
and economicall
disadvantaged students.

At the conclusion of the 2023-2024 school ear, graduation rate for students with disailities and
economicall disadvantaged students will increase  8%.

Anticipated Outcome

At the conclusion of the 2023-2024 school ear, graduation rate for students with disailities and economicall disadvantaged students

will increase  8%.

Monitoring/valuation

Progress monitor weekl with academic reports from ALMA student management sstem.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

If students with disailities and economicall disadvantaged
students are failing an course an academic plan will e
created and tutoring services will e provided.

2023-08-28 -
2024-06-03

Kellie tout/Principal
Walinda
Nicholson/Director of
pecial ducation

Dail Tutors After school
tutors ALMA student
management sstem



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Improved Career tandard enchmarks 11th grade students 2020-
2021 All tudent ugroup 57.1%

5 ear Cohort 11th grade students 2020-2021 conomicall
Disadvantaged ugroup 46.2% 2021-2022 conomicall
Disadvantaged ugroup 60.0%

We improved from insufficient data to a percent. The LA
department is provided time to collaorate.

The Mathematics department is provided time to collaorate.

The science, technolog, and engineering education department
is provided time to collaorate.

Improved career standard enchmarks efore and during the
students 11th grade school ear

Improved economicall disadvantaged career standard
enchmarks efore and during the students 11th grade school ear

AP referral for poor attendance

Foster a culture of high expectations for success for all students,

Challenges

Regular Attendance Unlimited COVID medical and parental
excuses and remote learning

Career tandard enchmarks

LA Academic Growth and attainment

Mathematics Academic Growth and attainment

ven though we saw growth, we are still 23.0% elow the
statewide average.

Gathering artifacts

tudent/Parent commitment to follow graduation requirements

Identif and address individual student learning needs

Collectivel shape the vision for continuous improvement of
teaching and learning

Increase proficient and advanced state assessment scores within
the sugroup of students with disailities in science, technolog,
and engineering education.



trengths Challenges

educators, families, and communit memers

Promote and sustain a positive school environment where all
memers feel welcomed, supported, and safe in school: sociall,
emotionall, intellectuall and phsicall *

Attendance meetings with students and parents.

Attendance improvement plan

4 ear cohort for economicall disadvantaged and students with
disailities

Most Notale Oservations/Patterns



Challenges Discussion Point Priorit for Planning

Regular Attendance Unlimited COVID medical and
parental excuses and remote learning

Regular Attendance and attendance improvement plan. ✓

Career tandard enchmarks Data/Artifact collection ✓

LA Academic Growth and attainment 8th to 9th grade transition focusing on students with
disailities Writing Workshops

✓

Mathematics Academic Growth and attainment 8th to 9th grade transition focusing on students with
disailities Math Applications

4 ear cohort for economicall disadvantaged and
students with disailities

Improve graduation rate of economicall disadvantaged
and students with disailities

✓



ADDNDUM : ACTION PLAN

Action Plan: Career tandards enchmark

Action teps Anticipated tart/Completion Date

Learning upport Teachers will use date from mart
Futures to assist student in creating a career portfolio.

08/28/2023 - 06/03/2024

Monitoring/valuation Anticipated Output

Progress monitoring monthl. At the conclusion of the 2023-2024 school ear, 40% of the student with
disailities, will have completed career standards enchmarks

Material/Resources/upports Needed PD tep

Review mart Future oftware mart Futures Technolog Coach no



Action Plan: LA tutoring services

Action teps Anticipated tart/Completion Date

Teachers will administer the 1st enchmark test to
students for aseline data. Teachers will administer a
2nd enchmark test to students for 3.0%
improvement. Teachers will administer a 3rd
enchmark test to students for 3.0% improvement.
Teachers will administer the state assessment test to
students for an additional 3.0% improvement for a
total of 9.0% improvement.

08/28/2023 - 06/03/2024

Monitoring/valuation Anticipated Output

Progress monitoring quarterl. At the conclusion of the 2023-2024 school ear, we will move LA from
insufficient sample to 9% growth.

Material/Resources/upports Needed PD tep

CDT Testing dmentum (tud Island) enchmark Testing LA collaoration time for data analsis no



Action Plan: Attendance improvement plans

Action teps Anticipated tart/Completion Date

After review of weekl attendance date regular
attendance with students with disailities and
economicall disadvantaged students that falls elow
the 90% attendance rate will meet with their school
counselor to create an attendance plan. ALMA
student management sstem will contact families
when students are asent.

08/28/2023 - 06/03/2024

Monitoring/valuation Anticipated Output

Progress monitoring weekl. We will monitor the
students with disailities and economicall
disadvantaged students to see if 80% of the
population in is attendance 90% of the school ear.

At the conclusion of the 2023-2024 school ear, regular attendance with students
with disailities and economicall disadvantaged students will increase  12%.

Material/Resources/upports Needed PD tep

ALMA student management sstem Data analsis no



Action Plan: Improve students with disailities and economicall disadvantaged students

Action teps Anticipated tart/Completion Date

If students with disailities and economicall
disadvantaged students are failing an course an
academic plan will e created and tutoring services
will e provided.

08/28/2023 - 06/03/2024

Monitoring/valuation Anticipated Output

Progress monitor weekl with academic reports from
ALMA student management sstem.

At the conclusion of the 2023-2024 school ear, graduation rate for students with
disailities and economicall disadvantaged students will increase  8%.

Material/Resources/upports Needed PD tep

Dail Tutors After school tutors ALMA student management sstem no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

PROFIONAL DVLOPMNT PLAN



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline


