
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 

JANUARY 10, 2019 

 

Present: Justin Hemm, Maro Hogan, Mary Brannelly, Dawn Capello, Bethlyn Houlihan  

Administrators:  Robert J. Gerardi, Jr., Superintendent, Charles Gobron, Michelle Resendes,  

Dan Costello 

 

Meeting called to order at 7:02 p.m. 

 

Minutes 

A motion was made by Ms. Capello to approve the minutes of December 13, 2018. 2
nd

 by  

Ms. Brannelly.  The motion passed 5-0. 

 

Chairperson’s Report 

Mr. Hemm wanted to talk about the fund our future campaign. He worked with his union in 

Lexington on the foundation budget with his district on how much money the cities and towns 

are missing out on each year, also how much money is coming out of pocket to fund education 

for students in Massachusetts. 

 

At the opening of the telethon, he talked with Kate Hogan about education funding. He invited 

the community to please come out on January 24
th

 and meet with the Representative Hogan and 

have your voices heard. 

On social media, Mr. Hemm saw a celebration of MEF Grants. He complemented Ms. Brannelly 

and MEF for the continuing support of our teachers year after year. 

Ms. Brannelly said the Annual Taste is Sunday March 3 from 4:00 p.m. to 7:00 p.m. at the Elks. 

This is the largest fundraiser for the Maynard Education Foundation. 

At the last meeting, the revised public meeting guidelines were reviewed and Mr. Hemm thanked 

Ms. Capello for her work on updating the document.  

 

Superintendent’s Report 

Dr. Gerardi read some positive emails that he received in December. 

He also updated the committee on the air quality testing at Green Meadow.  

There was no toxic mold found in this report. They also did a health survey with the staff. There 

will be an improvement plan meeting soon for further discussion. 

The MSBA (Mass School Building Authority) followed up on our application to say that there is 

a limited amount of resources. They felt that we were close and should reapply. We will resubmit 

an SOI (Statement of Interest) to the MSBA to consider a new building at GM. The new deadline 

is April 12.  



Mr. Hemm, Ms. Capello and Dr. Gerardi met with the custodial union today to open 

negotiations. 

 

Student Representatives Report 

Pat and AJ 

Basketball is going on. Tuesday was the girl’s game and the boys lost at Narragansett. 

Elective improvements were sent out to students for their review. 

1
st
 place was Art - 38.8% 

2
nd

 place was Music - 32.4%  

3
rd

 place was Theatre - 28.2% 

Also, Social Studies, Science, Business and Languages. 

Mid-terms start on Tuesday. The student government is hosting the student council. From 5:00 

p.m. to 8:00 p.m. on Monday the student body will get together to relax and study for mid-terms. 

They have hot cocoa and snacks in the MHS café. 

Senior District rehearsals and concert are coming up this week.  

POPS Night is February 1 at 7:00 p.m.  

 

Wellness Committee Goals 

Dr. Gobron and the Wellness Committee members listed below presented. 

There are four goals: 

Social Emotional Goal was presented by Dan Costello 

Physical Activity Goal was presented by Brenda Sullivan 

School Safety Goal was presented by Mary Brannelly 

Sound Nutritional Practices Goal was presented by Michelle Resendes 

They will give a progress report at a spring school committee meeting. 

Ms. Capello asked if the committee had talked about food insecurity and hunger. Mr. Gobron 

said not at this time. 

Ms. Houlihan said that it is great to see the engagement and investment of the committee and this 

is a very clear presentation and it is very ambitious.   

She heard from parents that they are having a hard time understanding the choices students are 

making at lunch time. 

Dr. Gobron acknowledged they are looking at that. 

Ms. Capello said that when you use the school lunch App you can see what your students are 

buying.  

Ms. Brannelly said that Heather Shastany, the Food Service Director, is on the committee and is 

great at addressing these questions.  You can have your kids opt out on an item or more on-line. 

Mr. Hemm asked Dr. Gobron about the size of the committee. 

Dr. Gobron said that recently two parents have said they are interested. Historically the 

committee has met at 7:00 a.m. The committee will now have every other meeting after school 

to accommodate more members. 



 

 

Alumni Field Bleacher Replacement CPC Support 

Mr. Hemm thanked Ms. Brannelly for all her time, effort and energy on this project. Mary also 

thanked Aaron Miklosko and Michelle Resendes. 

Ms. Brannelly filed the initial application. CPC said they met the first level. Then they did a 

more comprehensive application. Now they will meet January 23 which is the next meeting at 

7:00 p.m. The CPC had specific questions to answer. 

- A letter of support in writing from the School and DPW. 

- School Committee committing funds supporting a project for the scholastic athletes. 

- If it is not fully funded, where is the funding coming from? We talked about the Capital 

Plan. 

Dr. Gerardi did reach out to other towns to see how they have dealt with this. 

It comes down to being funded through the town budget, CPC and/or fundraising. 

Can we get a letter of support in writing and voted on? 

The cost of the bleachers is $375K and incorporated in that is a 20% contingency. 

Dr Gerardi suggested that he and Ms. Brannelly write a letter of support on behalf of the school 

committee. 

A motion was made by Ms. Capello that Dr. Gerardi and Ms. Brannelly write a letter of support 

for the bleacher project as described. 2
nd

 by Mr. Hemm. 

Ms. Capello suggested avoiding putting a dollar amount in the letter because we are already in 

the hole. Everyone would like the project funded and we will look at it as the budget allows. 

Ms. Brannelly said another question asked was would this be part of a bigger project? i.e. turf 

field, etc. But, this is a separate project. 

The motion passed 5-0. 

Dr. Gerardi said that Ms. Brannelly has identified the schools are used as community-wide 

properties; and other communities recognize that as a capital plan project.  

 

2019-2020 School Calendar Draft 

Dr. Gerardi wanted to move the draft forward so we could have a calendar of events with the 

school calendar also. This calendar is for review tonight. 

Ms. Brannelly asked if the Monday after the telethon maybe a PD day? That would be December 

9. Also, January 17 is a PD day and January 20 is MLK Day. 4-day weekend? Maybe move to 

January 17 to December 9? 

 

Superintendent Evaluation Goals 

The document for the Superintendent Evaluation Goals can be found on our website here: 

https://www.maynard.k12.ma.us/documents 

 

https://www.maynard.k12.ma.us/documents


Ms. Capello said it is great to see so many things that are in development. So much is happening 

at once. Documenting what people are responsible for is a huge step forward compared to 

previous years. 

Mr. Hemm said that under professional practice goals we are setting dates with the 

paraprofessionals also. We have already met with the custodians. There was a list of guidelines 

and norms presented and accepted today. 

Ms. Brannelly said the MHS showcasing for the lower grades was great. She would like to see 

the calendar of events? What are we doing for the rest of this school year? 

Dr. Gerardi responded that once the calendar of events is done, we will have event dates a year in 

advance. 

Ms. Hogan asked about the MHS global curriculum meeting. 

Dr. Gerardi explained that it is the Global initiative where an MHS teacher in Maynard is  

co-teaching in another country on-line with another teacher. This represents the future world of 

work. We found a teacher at MHS who teaches an advanced anatomy and physiology class and 

they linked up with a teacher in France.  

There is also another teacher who expressed interest. 

Ms. Hogan said she was looking curriculum page on the web. Is there more to add? 

Dr. Gerardi said that the programs will be added to the site. 

Ms. Houlihan asked if the meetings listed be tied to a benchmark and have more detail on each to 

connect. Also, Green Meadow is not emailing on a regular basis. Maybe they can pick a day of 

the week.  

 

Citizen’s Comments 

Ms. Duddy said the Green Meadow field next to the playground is not draining. Two days in a 

row they are on the hardtop playing. Behind the structure, it is a lake. There are puddles at the 

slides. 30 min recess with 120 kids on the hardtop is difficult. 

Mr. Hemm asked her to send the pictures to Dr. Gerardi and he will send to the DPW. 

 

Member’s Comments 

Ms. Brannelly remarked that one of the goals is to create a parent guide for students on an IEP. 

Just a sense of urgency on this would help. 

Ms. Brannelly asked where we are with the educational alliance. 

Dr. Gerardi said they are gathering data. We are working with guidance counselors to identify 

the needs. It is still in process and also working on a student survey.  

Are we reaching out to alumni trying to get feedback? Challenges and/or successes? 

Ms. Brannelly said that Kate Hogan is coming to our meeting on January 24, are we doing the 

video? A shorter version?   

Dr. Gerardi felt that the longer version was a powerful video and Ms. Resendes should do her 

presentation also. 



Ms. Brannelly met with Ms. Resendes and there is some frustration with some groups around 

payments and use of fields. 

She is also hearing amazing things about the acceptances for our seniors.  

Mr. Hemm asked AJ that if he hears acceptances/offers could he get permission to report back. 

We only want the school name. 

Ms. Brannelly asked that they would like the school they were accepted to, not necessarily going 

to. 

Dr. Gerardi said one student has received early action to Harvard. Another student has been 

accepted to all three art schools she applied to. 

Ms. Capello said she and Ms. Brannelly will attend the next BOS and FinCom meeting on 

January 16. 

We are also getting ready for February 9 budget presentations. 

 

Ms. Capello sent an email to Senator Eldridge to get clarification on the foundation budget. Even 

as it stands now, is it a Bill we would support?  Is it good for Maynard? 

Ms. Hogan said that her son is an MHS freshman and some of the sophomores went to visit a 

prison yesterday and talked to five inmates.  One was one was only16. They were all there on 

drug related issues. The majority were straight A students in school. 

Ms. Hogan asked if we could discuss homework at a later date.  The homework, the amount.  

Also, getting homework on Thanksgiving and Christmas break.  What is considered family time? 

Mr. Hemm said Lexington did a recent homework policy. They are in year two of the 

implementation. 

Mr. Hemm said his students like times when there is no assignment. Some of his colleagues 

thoughtfully identify ways of assigning homework because of the curricular expectations.  

This is a difficult policy to get right and it is a hot button topic. It is worthwhile work. Maybe we 

could identify a working group and make it a study over the course of 8-10 months. Invite the 

stakeholders.  

Dr. Gerardi said middle school has some homework free weekends. Other districts policies are 

very different. It is important to look at. We need a task force under social emotional learning. 

 

Mr. Hemm said there is a February 9 budget summit where everyone on a town board does their 

presentations and all wait for what their budget number will be. Mr. Estabrook reached out and 

pointed out that we have drifted away from the purpose of the meeting according to the Town 

Charter. 

The Departments were asked to prepare budget books and presentations and departments will not 

be leaving with a hard a fast budget number. He is in favor of that. Our voice is going to be heard 

and it is encouraging. FinCom will be here on the January 24
th

. We are going to have a large 

community conversation of what our needs are.    

Mr. Hemm recommended everyone read the OP Ed Article in the December 8 NY Times “What 

Straight-A Students Get Wrong.” This is about the environment of success. 



 

Mr. Hemm also said a parent put out a question on social media on start times. Moving a 7:45 

a.m. start to an 8:30 a.m. start in Lexington in 2020. 

As a board we need to educate ourselves about this possibility that we may want to do that in the 

future.  

Also, on the foundation budget review commission, check out the Mass Education Justice 

Alliance. An Activist Group where professional educators, community members and others are 

looking at all types of education, equity and funding. It is a compelling resource on the forefront 

of hot buttons.  

 

A motion was made by Mr. Hemm to adjourn the meeting at 8:44 p.m. by roll call vote without 

the intent to return to open session.  2
nd

 by Ms. Capello. 

 

Respectfully submitted, 

 

 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

 

 

 

 

 

 

 


