
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 

DECEMBER 13, 2018 

 

Present: Justin Hemm (Absent), Maro Hogan, Mary Brannelly, Dawn Capello, Bethlyn Houlihan 

(Absent) 

Administrators:  Robert J. Gerardi, Jr., Superintendent  

 

Meeting called to order at 7:02 p.m. 

 

Minutes 

A motion was made by Ms. Brannelly to approve the minutes of November 29, 2018. 2
nd

 by  

Ms. Hogan.  The motion passed 3-0. 

 

Chairperson’s Report 

Ms. Capello congratulated WAVM students and all who participated at the telethon. It was a 

great job and an amazing effort.  

At a number of prior meetings, we discussed meeting procedures and problem resolution. 

So, we were asked to review our guidelines because the guidelines did not match what we were 

doing at our meetings.  

The agenda is printed and left on the librarian desk and on the back are the guidelines and since 

they are different now, Ms. Capello reviewed the changes. 

 

None of the content changed, it is just easier to read. The language was shortened to the most 

relevant parts. 

For the Visitors Comments: 

● The Maynard School Committee encourages citizens to attend its meetings and welcomes 

their views on pertinent subjects.  Anyone may comment for up to three minutes (unless 

waived by the Chair) during the Citizen’s Comments section. The Committee may choose 

to answer a question, but in general, it will not engage in dialogue with the audience. 

However, the Committee will give your remarks appropriate consideration. 

 

● Public Complaints/Concerns School Committee Policy: #215: (abridged) 

a. Complaints are best received and resolved on a person-to-person basis as close to 

the origin of the concern as possible; and  

b. The professional staff should be given every opportunity to consider the issues and 

attempt to resolve a problem, with the Superintendent being the highest authority on 

these matters.  

● Step 1: Citizen to Teacher/staff member; if further discussion is needed proceed 

to the next step, below.  



● Step 2: Citizen to Building Administrator, Special Education Department Chair  

● Step 3: Citizen to Assistant Superintendent, Director of Student Services, or 

Business Manager 

● Step 4: Citizen to Superintendent  

● Step 5: Citizen to School Committee  

 

Public comment means to make your statement and if you need an agenda item please email the 

Chair or Vice-Chair. See reference to School Committee Policy #215.  

 

Superintendent’s Report 

Dr. Gerardi thanked the WAVM students, parents and staff for all their work at the telethon.  

Over the course of the years since 1978 over $1M has been raised, which is an amazing feat for a 

student run club. 

Dr. Gerardi continued to recognize the positive correspondence he has received via emails. 

 

Student Representatives Report 

WAVM telethon this past weekend collected $37,100.  

The on-line donation tool made $5K this year. They were happy about that. 

Basketball has started at MHS. Their first home game is coming up tomorrow. 

The MHS play this year is A Mid-Summers Night Dream.  

Last night there was a winter choral concert at MHS. There were 100+ students on stage. Fowler 

students also participated. 

The MHS band performance is next week also. 

Ms. Capello said we were thinking about moving the committee meetings to the High School. 

The student reps felt it would be so much easier than taking all the equipment to Fowler each 

time. 

 

Resolution to Fund Our Future  

Nanda Landers, MEA Paraprofessional Union Representative and Travis Hales, Fowler 

Paraprofessional has organized a resolution in support of full funding our public schools. 

They shared their resolution and presented it to the school committee for support. 

Travis Hales – VP of the Maynard paraprofessional union association spoke. 

Maynard has been severely underfunded for many years. This resolution is a pathway for 

funding our schools that does not rely on town funds and presents a great opportunity for all of 

us to have our students receive a rich education. The state aid has not changed since 1993. 

If we were fully funded we could:  create learning opportunities for students outside the 

classroom, reduce student activity fees, increased support of student learning, have additional 

classroom supplies, have social emotional support bolstered, etc. 

Ms. Capello told the group that Senator Eldridge was at the last meeting and Michelle Resendes 

presented the foundation budget premise. 



Dr.  Gerardi referenced the video “A Tale of Two Sisters” that was shown at MASS and to 

Senator Eldridge. 

A motion was made by Ms. Capello to support the Resolution as presented.  2
nd

 by Ms. 

Brannelly.  The motion passed 3-0. 

 

District Administrative Model  

This item was tabled to a January meeting. 

 

Administrative Regulation #705.1 - Use of School Facilities 

This is just an updated sentence on protocol. It was changed to make it more clear. 

 

FY20 Budget Request Letter 

Ms. Capello said at this time of year, we get a letter from the Town Administrator with guidance 

on how much money we should request. His advice was to ask for level funding. 

Level service is exactly what we have now. 

Level funding is the same amount money to do the same amount of services. 

 

Our job is to advocate for what we need to run the schools with the end goal to go to town 

meeting to advocate for the voters to support the budget. 

The letter tonight needs to be voted on tonight as this is the last meeting before the deadline of 

January 1. 

Mary Brannelly and Dawn Capello are on the budget sub-committee and we have two budgets to 

propose to the Town. 

1 Level service budget – funds needed is 6.07% increase 

2 Actual needs budget (what we really need) - 8.79% increase 

The 8.79% increase we feel is what we need to be a competitive school district. 

A motion was made to accept 12/13/18 letter to the Town Administrator with the budget request 

for 2020. 2
nd

 by Ms. Hogan. The motion passed 3-0. 

We will now start to prepare for the February budget meeting for all town departments to 

present. That is when we find out what our budget number is. 

Budget Sub-Committee Update 

This group is meeting every two to three weeks. 

The Finance Committee wanted to mention that they have been working on future forecasting 

(5years). They have sent documentation for review. 

They will come to the January 24 meeting.  They are engaging in some short and long term 

planning and how we fit into that. 

Ms. Brannelly said we look at annual, year-to-year and 5-year; and working hard to see if there is 

anyplace that we can bring in revenue, i.e. cannabis retail coming in and places we can cut.  We 

really can’t do any more cutting. 



 

Citizen’s Comments 

Ms. Pimenta had questions/suggestions on the Town Administrator letter. 

Ms. O’Leary asked about the budget process for legal review. What does the review look like for 

legal spending? Do we go out to bid for Law firms every year? 

Ms. O’Leary is also providing an update from SEPAC. 

The first screening is this Friday for the GABB lab. There seems to be some confusion in the 

community about the screening and use of the stipend. We want to do our best to give visibility 

to it.  

Ms. Pimenta was disappointed that she was not informed that the information session that took 

place last week. SEPAC could have advertised this event also. 

There is a lot of confusion. Parents think they have to drive to Boston for the screening.   

She asked for an email blast to go out with the right information. 

Ms. Capello asked her to follow-up with Dr. Gerardi. Ms. Rivera feels that there is a lack of 

response time. Maybe need a policy on appropriate timelines. 

Ms. Capello believes we have that in place. 

Ms. Rivera said parent to teacher; 5 days and parent to leadership; 5 days. 

She believes that is too long.  We have two principals in each school now and 5 days not 

reasonable to ask a parent. There should be just an acknowledgement of the communication. 

 

The letter to Town Administrator references the level service items. There could be a lift going 

forward next year with new special education evaluations. 

Ms. Capello said the Special Ed budget fluctuates every year. 

 

Members Comments/Questions 

Ms. Brannelly said that Representative Hogan was supposed to come tonight; she will be here on 

January 24. 

MASC bulletin speaks to the foundation budget. MASS is focusing on: 

-Implementation of the foundation budget review committee expectations 

-Expanding computer science pathways 

-Improving the stability of district leadership all within the context of sustaining social emotional 

learning. 

Expanding computer science pathways is about more than producing computer scientists to be 

successful in a rapidly changing world of work and economics all graduates will need a solid 

understanding of computer science in to be literate contributing citizens in 2018 and beyond. 

 

 

 

 



 

Executive Session 

A motion was made by Ms. Capello to adjourn to executive Session by roll call vote without the 

intent to return to open session at 8:00 p.m.    The motion passed 3-0. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

 

 

 

 

 

 

 


