
 
 

Board of Education – Regular Board Meeting 
July 20, 2022 – 6:00 p.m. 

4041 E. Mannsiding Rd., Clare, MI  48617 
 

RECORD OF MINUTES  
BOARD of EDUCATION MEETING 

 
A. Call to Order was at 5:59 by Sheryl Presler, Associate Superintendent 
 
B. Pledge of Allegiance was recited.  
 
C. Roll Call – Barbara Richards, Sue Murawski, Sarah Kile, Lou Adams and Jason Pahl 
 
D. Organizational Meeting – Election of Officers 

 Procedure for Election of Officers:  Nominations are taken from the floor for the office of 
President.  Once a nomination has been made, that person’s name is placed in nomination for 
that office.  At that time, individuals not wishing to serve in that office should so indicate.  If 
only one name is placed in nomination, someone should offer the motion that nominations are 
closed and that a unanimous ballot be cast in favor of the individual nominated.  This procedure 
is followed for the offices of Vice-President, Secretary, and Treasurer. 

a. Office of President 
Sue Murawski nominated Barbara Richards for President and Lou Adams supported 
the nomination.  Motion carried by 5-0 vote and Barbara Richards continued the 
Board Meeting as President. 

b. Office of Vice-President 
Sarah Kile nominated Sue Murawski for Vice President and Barbara Richards 
supported the nomination.  Motion carried by 5-0 vote. 

c. Office of Secretary 
Sue Murawski nominated Lou Adams for Secretary and Jason Pahl supported the 
nomination.  Motion carried by 5-0 vote. 

d. Office of Treasurer 
Barbara Richards nominated Sarah Kile for Treasurer and Lou Adams supported the 
nomination.  Motion carried by 5-0 vote. 

 
E. Consent Agenda  

1.  Approval of the Agenda 
2.  Approval of the June 15, 2022 Board Meeting Minutes 
3.  Approval of the Bills for June 2022 – $2,956,106.44 
 

It was moved by Kile and supported by Murawski to approve the Consent Agenda. The motion 
carried by 5 - 0 vote. 

 
 

F.   Communications/Expressions from the Public 
 
Associate Superintendent Presler presented a Thank-You card sent by Deb Snyder, who recently retired as 
Assistant Superintendent of General Education. 
 
G.   Action Items:  New Business  



1.  Organizational Meeting  
 a.  Appointment of Board Committee Members 

    1.  Personnel Committee (Kile and Richards) 
   2.  Clare-Gladwin Area School Board Association (Murawski and Pahl) 
  3.  MASB/LRN Representative (Murawski) 
 4.  Buildings and Grounds (Pahl and Kile) 
 

The Board agreed to keep the same committees and the previous members will remain on each committee.  
The Board also agreed to form a Buildings and Grounds Committee again, with Jason Pahl and Sarah Kile 
serving on this committee and will participate in the upcoming projects for CTE. 

 
b.  Board Meeting Dates, Times and Locations 
 

The Board agreed to keep meeting on the third Wednesday of the month, with the exception of   
September, January and June, when the meeting will be held on the 4th Wednesday.  The start time of the 
meetings have been changed from 6:00 pm to 5:30 pm. 

 
c.  Appointment of Person to Assume Responsibilities on Behalf of Board Secretary and to  
     Implement Public Notice Requirements  
 

Lou Adams appointed Lindsey Murphy, HR Specialist and Secretary to the Board of Education, to assume 
responsibilities on behalf of the Board Secretary and to implement Public Notice requirements and Lindsey 
accepted. 

 
d. Review of Board Commitment  

 
The Board reviewed the Board Commitment and agreed to keep the document as it is currently written. 

 
e.  Resolutions 
   1.  Establishment of Depository and Financial Institutions for All District Funds 
 

It was moved by Kile and supported by Murawski to approve the Establishment of Depository and Financial 
Institutions for All District Funds.  The motion carried 5-0 by roll call vote. 

 
 2.  Authorization for the CFO and Accounting Supervisor to Perform Electronic Fund  

     Transfers  
 

It was moved by Kile and supported by Adams to approve the Authorization for the CFO and Accounting 
Supervisor to Perform Electronic Fund Transfers.  The motion carried 5-0 by roll call vote. 

  
 f.  Legal Representation 

1.  Thrun Law Firm for Non-Special Education Legal Advice 
2.  Clark Hill PLC for Special Education Legal Advice 
3.  Pillsbury Winthrop Shaw Pittman LLP for Universal Services Funding Legal Advice 
 

It was moved by Murawski and supported by Pahl to approve Legal Representation as they are listed.  The 
motion carried by 5-0 vote. 

 
g.  Board’s “Designee” in Policies – Tara Mager, Superintendent  
 

It was moved by Murawski and supported by Pahl to approve Superintendent Tara Mager as the Board’s 
Designee in Policies.  The motion carried by 5-0 vote. 

 
h.  Bank Accounts – Delete Sheryl Presler and Add Tara Mager 

 



It was moved by Pahl and supported by Murawski to remove Associate Superintendent Sheryl Presler and add 
Superintendent Tara Mager to the Bank Accounts.  The motion carried by 5-0 vote. 

 
2.  CTE Tuition for 2022-2023 - $2,000.00 per student 
 

It was moved by Pahl and supported by Adams to increase CTE tuition.  The motion carried by 5-0 vote. 
 

 
3.  Student/Parent Handbooks for 2022-2023 
 a.  Area School 
 b.  Early Childhood Special Education 
 c.  CTE 
 

It was moved by Kile and supported by Murawski to accept and approve the 2022-2023 Handbooks.  The 
motion carried by 5-0 vote. 

 
 
4.  Hiring Recommendations 
 a.  Kate VanBuskirk, Pupil Accounting Auditor @ $39,781.00 (230-day contract, starting Aug. 15) 

b.  Nick Winter, Whole Child Coordinator @ $62,000.00 (260-day contract, starting Aug. 1) 

 
It was moved by Murawski and supported by Adams to approve the two hiring recommendations as listed.  
The motion carried by 5-0 vote. 
 

5.  Contracts 
 a.  Chris Woods, Technology Engineer @ $31.93 per hour (up to 20 hours every two weeks) 

b.  Rebecca Idzikowski, SPARKS Director @ $68,500 
 c.  Kelly Humphrey, SPARKS Co-Director @ $62,000 
 d.  Teola Lutsker, SPARKS Site Coordinator @ $238.00 per day 
 e.  Stacy Emmendorfer, SPARKS Site Coordinator @ $238.00 per day  

f.   Dixie Gabalis, SPARKS Site Coordinator @ $238.00 per day 
g.  Jennifer Letterhart, SPARKS Site Coordinator @ $238.00 per day 
h.  Brandi Robinson, SPARKS Site Coordinator @ $238.00 per day 
i.  David Thomas, SPARKS Site Coordinator @ $238.00 per day 
j.  Tina Raymond, SPARKS Admin. Support Coord. @ $18.63 per hour 
k.  iEval, SPARKS Independent Evaluator, for $40,000.00 (approx. $3,077 per site) 

l.  Gratiot-Isabella RESD for Consultant for Deaf and Hard of Hearing - $42,739.20 
 

It was moved by Pahl and supported by Murawski to approve the contracts as presented.  The motion carried 
by 5-0 vote. 

 
 

6.  Childcare Stabilization Grant Stipends for SPARKS Staff – Required Payment by July 31, 2022 
a. $1,000.00 Each for Full-Time Staff 
b. $500.00 Each for Part-Time SPARKS Support Staff 
c. $250.00 Each for Part-Time Summer SPARKS Support Staff 

 
It was moved by Kile and supported by Adams to approve the Childcare Stabilization Grant Stipends for 
SPARKS Staff as presented.  The motion carried by 5-0 vote. 

 
 

7.  Superintendent’s 2022-2023 Conferences with Potential Overnight Stays 
  a.  MASA Fall Conference in Traverse City Sept. 20-22 
  b.  MAISA Fall Conference in Lansing Nov. 10-11  
  c.  MASA Winter Conference in Kalamazoo Jan. 18-20 



  d.  MAISA Spring Conference in Lansing March 2-3 
  e.  MAISA Summer Conference in Traverse City June 21-23 
 
It was moved by Murawski and supported by Pahl to approve the 2022-2023 Conferences for the 
Superintendent as listed.  The motion carried by 5-0 vote. 

 
 
 8.  Superintendent’s Merit Goal for 2022-2023 
 
It was moved by Kile and supported by Murawski to approve the Superintendent’s Merit Goal, which is focused 
on building relationships in the Districts and Community.  The motion carried by 5-0 vote. 
 
H. Administrative Information Items:  Superintendent’s Administrative Report  
 

• Quincy Jones, Business Office/Pupil Accounting Clerk, and Don Richards were recognized as audience 

members.   

 
• Superintendent Mager and Associate Superintendent Presler offered the following Good News items: 

o The brochure for the Clare Arts Council’s Destination Clare:  Art Sculpture Walk was shared.  

The CTE Welding program, under Instructor Phil Schafer, created a sculpture called “Hypnotic 

Sphere” which is displayed in front of the downtown branch of Isabella Bank.  We may be 

biased, but we think it’s the best art on display! 

o Shay Anderson, CFO, recently renewed her Chief Financial Officer certification through the 

Michigan School Business Officials organization!  In addition, she has been asked to mentor Mio 

and IOSCO RESA’s new business managers.  Congratulations, Shay! 

o Rebecca Idzikowski, SPARKS Director; Mike Simon, Assistant Superintendent for Special 

Education; and Eric Johnson, CTE Director, organized a retreat for the administrative staff that 

was both fun and engaging as a team-building and learning exercise! 

o Several staff members participated in the Adopt-A-Highway summer clean-up along M61 

between Harrison and Gladwin!  Many thanks to Keri Retzloff, General Education Coordinator 

and Early Literacy Consultant, for organizing it and to those who braved the heat and dead 

animals! 

o On a very warm Friday at the end of June, a number of staff formed a “weed brigade” to spiff 

up the landscaping around the central office building! 

o A shout-out goes to Beth Wood, Area School Principal, and all the staff who are operating 

summer school at the Area School!  These folks don’t get much of a summer break, and their 

time and efforts are much appreciated!  

 
• Superintendent Mager and Associate Superintendent Presler shared the following informational items: 

o The two acres to the north of Joe Magnus’s house and east of Building B have been acquired.  

Many thanks to Speaker of the House, Jason Wentworth, who put $15,000,000 into the Labor 

and Economic Opportunity budget for expansion of the Magnus Center!  As of the date of the 

Board Meeting, we did not have any details regarding the funding in terms of how it can be 

spent or how long we have to spend it.  Speaker Wentworth’s only caveat to using the funding 

is that we not duplicate what Mid currently offers.  Next steps include a meeting with CTE 

Administrators to lay out a plan for involving stakeholders and addressing infrastructure needs 

like 3-phase power, natural gas, etc. 

o Now that Rusty Govitz is working for Beaverton Schools, the Communications work in the short 

term will be contracted out or completed by internal staff.  The position has been advertised 

with several applicants submitting credentials already.  Interviews will take place in August. 



o Superintendent Mager and Associate Superintendent Presler are meeting on a daily basis to 

discuss the RESD’s culture and daily, monthly, and annual operations.  The meetings have been 

collaborative, and Sheryl is enjoying Tara’s energy and technology skills! 

o The Board was reminded of the upcoming Northern Michigan School Legislative Association’s 

annual dinner meeting in Traverse City on August 3 and that Opening Day will be on Tuesday, 

August 16 this year with more information to follow. 

o Superintendent Mager shared that she is scheduled to attend each of the local district board 

meetings over the next several months, and she’ll advise Board members of that schedule. 

 
I. Board Comments 

• Lou Adam asked about the English Language Learner services provided by the RESD because a 

Ukrainian family is moving into Farwell.   

• Sarah Kile commented on how well Mike Simon presented at an event at SVSU recently, and 

expressed her pride in being a CGRESD Board member. 

 
 
J. Adjournment was at 7:07 pm 
 

 
 
________________________________________________________________________         
Lou Adams, Board of Education Secretary                                            Date 
Clare-Gladwin Regional Education Service District  
 
 
 
________________________________________________________________________                    
Lindsey Murphy, Recorder/Administrative Assistant to the    Date                                                                         
Superintendent and Board of Education/HR Specialist  
Clare-Gladwin Regional Education Service District  
 
 


