
 
 

Board of Education – Regular Board Meeting  
4041 E. Mannsiding Rd., Clare, MI  48617  

November 17, 2021 – 6:00 p.m. 
 

Join Zoom Meeting via Internet 
https://zoom.us/j/545158262?pwd=NFUvUXowSERlSXhHNEdFTGZUdFFMZz09 

Call in: (929) 205-6099  
Meeting ID: 545 158 262 

Password: 241866 
 

 

 
RECORD OF MINUTES  

BOARD of EDUCATION MEETING 
 
A. Call to Order at 6:00 pm 

 
B. Pledge of Allegiance was recited 
 
C. Members Present     Barbara Richards, Sue Murawski, Sarah Kile,  

Jason Pahl, and Lou Adams 
 Members Absent    None 
  
 

CG RESD Staff Present Sheryl Presler, Deb Snyder, Eric Johnson, Ken Chinavare,  
Mike Simon, Shay Anderson Josie Brooks and  
Lindsey Murphy  

 
D.  Consent Agenda  

1.  Approval of the Agenda 
2.  Approval of the October 20, 2021 Board Meeting Minutes 
3.  Acceptance of the October 28, 2021 Board Workshop Minutes 
4.  Approval of the Bills for October 2021 – $1,684,243.18 

 
It was moved by Pahl and supported by Murawski to approve the Consent Agenda. The motion carried by 5-0  
vote. 

 
E.   Communications/Expressions from the Public  
 There were no communications from the public. 

  
F.   District Presentation:  2020-2021 Financial Audit – Weinlander Fitzhugh and Shay Anderson, CFO 

Auditors shared the process went very smoothly, and the financial audit was “clean” with no journal  
entries required.  Shay Anderson and her team were complimented on their attention to detail, and the  
Board was informed that the monthly reports they receive from the Business Office accurately reflect  
the financial status of the organization.   

 
 
 



 
 
G.   Action Items:  New Business   
 

1. Acceptance of the 2020-2021 Financial Audit 
 
It was moved by Murawski and supported by Kile to accept the 2020-2021 Financial Audit. The motion carried 
by 5-0 vote. 
 

2. Parent Advisory Committee Member - Christian Litten, Farwell Area Schools 
 

It was moved by Adams and supported by Pahl to approve the new Parent Advisory Committee Member. The 
motion carried by 5-0 vote. 
 

3. Daily Pay for Long-Term Substitute Teachers - $125.00 Per Day after 15 Days in Same Classroom 
 

It was moved by Murawski and supported by Kile to approve the daily pay rate for Long-Term Substitute 
Teachers. The motion carried by 5-0 vote. 
 

4. Purchase Threshold Requiring Board Approval – Annual Bidding Threshold as Established by MDE 
 

It was moved by Murawski and supported by Adams to update policy to reflect the purchase threshold 
established by MDE. The motion carried by 5-0 vote. 

 
5. Occupational Safety and Health Administration Emergency Temporary Standard Policy 

 
It was moved by Adams and Supported by Murawski that the Board approve Thrun Policy 4226, Option 2 
which would be implemented IF and WHEN OSHA withdraws its suspension of the Emergency Temporary 
Standard (ETS).   
 
 
H. Administrative Information Items:  Superintendent’s Administrative Report  
 
 Administrative Information Items:  Superintendent’s Administrative Report 

• Superintendent Presler recognized Josie Brooks, Accounting Supervisor, who was in attendance. 

• Administrators who were present each shared a Good News item: 

o Eric Johnson, CTE Director, stated Stacy Nold, CTE Health Occupations Instructor, was 

elected to be President of the Michigan Health Sciences Educators Association.  She is 

President-Elect this year and will be President next year and Past-President the year after.  

Congratulations, Stacy!  In addition, Sarah Hollon, CTE Agri-Science Paraeducator, and Riley 

Carncross, CTE Agri-Science Student, are both progressing to the state level in competition 

in the Farm Bureau Discussion Meet.  Well done, Sarah and Riley! 

o Ken Chinavare, Director of Technology and Operations, shared that new crabapple trees 

were planted in place of the dying pine trees that were removed from the office parking lot, 

and a new Cloud-based faxing system is being piloted by the RESD with potential roll-out to 

our local districts soon. 

o Shay Anderson, Chief Financial Officer, reported all grants have been submitted in the new 

NexSys grant system, and all Business Office staff were healthy and in the office for the first 

time since early October. 



o Mike Simon, Director of Special Education, talked about the Area School Zoom Halloween 

Dance and how the caseloads of the two Speech Therapist vacancies are being covered. 

o Deb Snyder, Assistant Superintendent for General Education, cautioned the Board against 

giving too much credibility to the Letter Grades for Schools that will be released this week 

since the grades are based on incomplete data due to testing parameters last year.  In 

addition, Deb shared that Shelly Spayd, Math Consultant, is gaining momentum and building 

relationships as she’s coaching elementary teachers in mathematics instruction. 

o Superintendent Presler shared that once again the RESD has adopted families for Christmas 

and encouraged Board members to check out the tags on the tree in the lobby.  Many 

thanks to LeAnne Badger, Area School Paraeducator, and Katie Knapp-Wyman, Special 

Education Monitor and Transition Specialist, for coordinating this effort! 

o Lindsey Murphy, HR Specialist and Executive Assistant, commented on the great Hi-Tec 

team we currently have cleaning our buildings!  They do a good job communicating with us 

and are willing to do whatever is asked of them. 

• Superintendent Presler shared the following informational items: 

o Eric, Clint Colosky, Ken, and Superintendent Presler had a virtual meeting with Neale 

Bauman of Design Forum regarding the development of a master plan for the Magnus 

Center.  We will contract with Design Forum for up to $10,000 for the project.  

Superintendent Presler did inform Tim Hood, Mid Michigan President, of the goal to continue 

working toward fewer locations for CTE programs to reduce travel time for students and 

increase instructional time. 

o CGRESD is one of many CTE programs throughout the state chosen for a Civil Rights 

Compliance Review (audit).  Eric submitted the initial information, and the actual audit will 

take place in the spring.  Facilities, Title IX, recruitment efforts and special populations will 

be the focus, and the audit will be conducted virtually. 

o Two additional interviews are scheduled this week with Health Resource Advocate 

candidates.  HRAs are charged with front-line COVID response work (rapid testing, 

reporting, contact tracing, etc.) and other health-related initiatives.  CGRESD was awarded 

funding for two positions to be shared with Clare, Farwell, and Gladwin districts. 

o Because of a shortage of substitutes, one classroom at the Area School was closed for two 

days this week, and students participated virtually for two additional days.   

o Mid Michigan College notified us on Monday of their plan to close the back road between 

our buildings and their campus.  It will be closed starting Nov. 29 through March or 

whenever the winter weather breaks.  The goal is to prevent additional damage to the road 

by snowplows.  Mid plans to close the road each winter until they have saved enough funds 

to repair it.  CGRESD will contract with Elm Creek to plow our portion of the road out to 

Mannsiding, and Mid is committed to installing appropriate signage to prevent vehicles from 

driving all the way to the gate and then having to turn around. 

o Superintendent Presler read Deb Snyder’s retirement letter to the Board.  She will certainly 

be missed, and she has left a positive mark on the organization during her 20 years here.  

Applications for her position were due Nov. 19.  First interviews will take place the week 



after Thanksgiving, and second interviews will take place the following week.  The goal is to 

have a recommendation to the Board for its December 15 meeting. 

o Superintendent Presler reminded the Board of the Workshop on Tuesday, December 7 from 

5:30-7:30 in the office building’s computer lab to discuss the goals for the organization for 

the next three years. 

o Superintendent Presler summarized the discussions that took place earlier in the day at the 

Personnel Committee meeting.  Topics included employee retention and non-union salaries, 

Deb’s position, and job descriptions. 

o Finally, Superintendent Presler wished everyone a Happy Thanksgiving! 

 
I. Board Comments  
 

• Sue Murawski expressed gratitude for the CTE notepad all Board Members received, and Sarah 

Kile thanked the SPARKS program for the “Gratitude Bowl” and paper turkeys students created 

and gave to the Board. 

 
 
J. Adjournment was at 6:58 pm. 
 

 
 
________________________________________________________________________         
Lou Adams, Board of Education Secretary                                            Date 
Clare-Gladwin Regional Education Service District  

 
 
 

________________________________________________________________________                    
Lindsey Murphy, Recorder/Administrative Assistant to the                   Date                                                                         
Superintendent and Board of Education/HR Specialist  
Clare-Gladwin Regional Education Service District  
 
 


