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SUPERINTENDENTS’ PROFESSIONAL ACTIVITIES
Superintendent as Consultant

1.1  The Board expects the superintendent to devote his or her undiminished attention
and energy to the concerns of the school district. He or she may not be engaged in
any other employment nor in long-term consulting assignments. However, the
Board recognizes the superintendent's obligation to contribute to the profession of
school administration and to the cause of public education generally. This policy,
therefore, does not prohibit the superintendent from undertaking occasional
consultative work which does not conflict with obligations to the district.

12  Any such task that requires the superintendent's absence for two or more days
during the school year must have prior approval of the Board.

13  The superintendent is encouraged to participate especially in state or regional
committees that further the causes of education in Monroe County.

Superintendent as Board Member

2.1  Asarespected community leader and leader in the field of education, it is expected
that from time to time the superintendent may be asked to serve on various boards
of directors, governing boards or the like of organizations that have a need to have
representation as such. This policy is also to encourage such membership by the
superintendent.

Board members should be advised of any appointment to a governing board. It is
understood that occasionally travel or meeting attendance should have to eccur during the
work week. It is expected that the superintendent should represent the needs of Monroe
County Schools on whatever board or governing relationship his/her membership is
requested.
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