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Warren County School District 

Central Administrative Offices 

6820 Market Street 

Russell PA 16345-3406 

 

AMY J. STEWART 

SUPERINTENDENT 

 

  

Master Facility Planning Process FAQ - 4/3/23

 
1. Q: Is the Board involving the community in the Master Facility Planning (MFP) process, and 

what is the timeline?  

A: Yes, the process involves the community.  The following timeline was determined at a public 

work session on January 30, 2023. The timeline was revised on March 27, 2023. 
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2. Q: Will the Public Engagement Sessions be available via Zoom? 

A:  No.  The District wants to have a larger room for in-person participation.  The larger room 

does not have audio capabilities to support a Zoom format. 

 

3. Q: How will the information about the meetings be shared with the public? 

A: The District will use our regular communication strategies, such as, local newspaper, local 

news sites, Erie television networks, website, call blast, social media, and WCSD app.   

 

4. Q: What options are currently on the table? 

A: Sheffield 9-12 moves to Warren 

B: Youngsville 9-12 moves to Warren and Eisenhower  

D: Create a K-12 in Youngsville 

E: Eisenhower 9-12 moves to Youngsville and Warren 

M: Keep all four high school open – no change to current configuration 

O: Autonomous schools (different school boards for each school) – Per District Solicitor - The 

School Code does not give a Board of School Directors of a school district the authority to create 

autonomous schools with separate, elected  Boards of Directors within the school district. 

P: Adjust attendance area boundaries – taking some of the 9-12 population from Warren and 

redistributing students to the other three attendance areas (Eisenhower, Youngsville and 

Sheffield). See potential map below: 
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North Warren go to Eisenhower 

Students on the southside of Warren 

and Starbrick go to Youngsville 
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Jackson Avenue and 

southeast along the 

river go to Sheffield 
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5. Q: Did the Board just begin the MFP process? 

A:  No, the Board has been working on this for several years.  This MFP process has taken longer 

due to the pandemic.  The Board began working on this MFP in January of 2018.  The Board 

entered into an agreement, in public session, with Thomas & Williamson to begin the 

demographic study.  Results of that study were shared, in public, with the Board in July of 2018.  

The next phase of the MFP process, the facilities assessment, began at the same time as the 

pandemic, in public, in March of 2019.  The study was presented to the Board, in public, in 

February of 2021. The next phase of the MFP process, facility capacity reports, began in June of 

2022 and the building reports were presented to the Board, in public, in October, November and 

December of 2022.   

 

 
 

6. Q: What is the current secondary enrollment, by grade, in each attendance area? 

 A: See chart below: 

 

 

 
7.  Q: What is the current total high school enrollment in each attendance area? 

 A: See chart below: 

 
 

 

 

 

 

 6 7 8 9 10 11 12 

CAA - Warren 189 137 163 180 180 170 162 

EAA - Sheffield 30 31 36 37 33 34 30 

WAA - 
Youngsville 

52 48 58 57 43 47 51 

NAA - 
Eisenhower 

69 40 76 62 58 59 72 

Total 340 256 333 336 314 310 315 

 9 10 11 12 Total 

CAA - Warren 180 180 170 162 692 

EAA - Sheffield 37 33 34 30 134 

WAA - Youngsville 57 43 47 51 198 

NAA - Eisenhower 62 58 59 72 251 

Total 336 314 310 315 1275 
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8. Q: How are these high school enrollments compared to historical enrollments? 

A: The District’s historical enrollment file contains data from 1979 to present. See bullets below: 

 

• During the 1979-1980 school year, Sheffield had a high school enrollment of 414 students.  

Today’s high school enrollment at Sheffield is 32% of what it was in the 1979-1980 school year. 

• During the 1979-1980 school year, Youngsville had a high school enrollment of 500 students. 

Today’s high school enrollment at Youngsville is 40% of what it was in the 1979-1980 school 

year. 

• During the 1979-1980 school year, Eisenhower had a high school enrollment of 550 students.  

Today’s high school enrollment at Eisenhower is 46% of what it was in the 1979-1980 school 

year. 

• During the 1979-1980 school year, Warren had a high school enrollment of 1078 students.  At 

that time, 9th graders did not attend Warren Area High School, so if you add in the number of 9th 

grade students at Beaty, from that same year, the total is 1435 students.  Today’s high school 

enrollment at Warren is 48% of what it was in the 1979-1980 school year. 

 

 

 

 
9. Q: What does the projected enrollment data show? 

A: Actual enrollment has been lower than projected enrollment for the last five years. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Projected Actual 

2018 4262 4218 

2019 4242 4117 

2020 4249 4009 

2021 4205 3947 

2022 4203 3911 

   

2027 4199  
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10. Q: Does the projected enrollment data show an increase of student enrollment in the primary 

grade levels (K, 1 and 2)? 

A: No, 80% of the K,1 and 2 cohort sizes are less than the cohort size of the outgoing 12th grade 

class. 
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11. Q: Have previous Boards evaluated options for reconfiguration as they went through the 

Master Facility Planning process? 

A: Yes, the following is an informal summary of MFP studies and subsequent actions: 
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12. Q: What core courses are currently taught at each of the four high schools?   



Page | 8 
 

 A: The courses highlighted in green are taught at each school this 2022-2023 school year.   
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13. Q: Why aren’t all courses taught at every high school?  

 A: Staffing at the high school level is different than staffing at the elementary and middle level.  

With limited exceptions, elementary and middle level students all take the same set of courses 

to build a strong foundation.  High school staffing is designed to allow students to make choices 

in course selection to best meet their academic level, interests, and career pathways.  There are 

many choices, as you can see from the charts provided in #12, above.  The charts show the 

courses available in all core subject areas.  There are additional courses available in non-core 

subject areas such as music, art, physical education, technology education, business/computer, 

family consumer science, world language, STEM and career and technical education. 

 

Some courses can only be accessed by going to the Warren County Career Center.  Generally, 

the other courses are not offered if they don’t meet the minimum class size of 12.  If a student 

wants to take a course that is not offered at their home school, Board policy allows the student 

to take the course at another school, or the student can choose to take the course virtually.   

 
14. Q: What is a teacher preparation (prep), and why is the number of preps important? 

A: The term, teacher prep, refers to a unique course the teacher is responsible for teaching, and 

therefore, also responsible for planning.  In a large high school, which we do not have in Warren 

County, one high school English teacher might teach English 10 CP and English 10 Honors, 

repeatedly throughout one day over six or seven periods.  That teacher would have two preps, 

one for each unique course taught (English 10 CP and English 10 Honors).  In medium and small 

high schools, there oftentimes aren’t enough students to fill several sections of the same course, 

so teachers have schedules that require the teaching of many different courses.  In a smaller 

high school, one high school English teacher might teach, English 10 CP, English 10, English 9 CP, 

English 9 and English 12.  In this example, the teacher has five preps because they are teaching 

five different courses.   

 

Preparation time for the creation of strategic and engaging lessons is time-consuming and an 

important part of the teaching process.  The more preparations a high school teacher has, the 

more difficult the workload.     
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15. Q: How many teacher preps do each of the core high school teachers have? 

A:  The charts below show the number of preps for each core high school teacher.  The number 

of preps includes all courses, middle & high, each teacher is responsible for teaching during the 

second semester of the 2022-23 school year.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page | 12 
 

 
16. Q: What high school athletic opportunities are available at each of the county high schools? 

A: The chart below shows all athletic opportunities available at each high school.  Sports 

highlighted in green are available at the student’s school.  Sports highlighted in yellow are 

available at a different high school in the county, and the student can participate at the other 

school.  Sports highlighted in blue are not available to the student at this time, as cooperative 

agreements are not in place.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
17. Q: Why is there a lack of teachers?  Is this a problem unique to our area? 

A: The Pennsylvania School Board Association (PSBA) publishes the “State of Education” report 

on an annual basis.  The 2022 report lists “staffing shortages” as the “Biggest Challenge” for PA 

school districts.  The US Department of Education lists “Teacher Shortages by Subject”, and the 

information is included below. 

PSBA State of Education Report - 2022 
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PASA Report – NW PA Superintendent Summit – April 2022 
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18. Q: What are our class sizes at the elementary level? 

A: See chart below for 2022-2023 current base class sizes 
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19. Q: What are our class sizes for core subjects at the middle level? 

A: See chart below for 2022-2023 class sizes from the first marking period 
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20. Q: What are our class sizes for non- core subjects at the middle level? 

A: See chart below for 2022-2023 class sizes from the first marking period 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*course is offered at the same time as high school 
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21. Q: What are our class sizes for core subjects at the high school level? 

 A: See chart below for 2022-2023 class sizes from the first marking period 
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22. Q: What are our class sizes for non-core subjects at the high school level? 

 A: See chart below for 2022-2023 class sizes from the first marking period 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 *course is offered at the same time as middle level 
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23. Q: How many support positions are currently OPEN? 

A: 15 

 

24. Q: How many professional staff are emergency certified? 

A: 59 

 

25. Q: Does the District accept student teachers to help with the teacher shortage? 

A: The District has formal agreements with 19 institutions to accept student teachers.  

 

26. Q: Why was Beaty wrestling treated differently than Youngsville and Sheffield when they didn’t have 

enough participants? 

A: They were not treated differently.  During the 2022-2023 Winter Athletic Registration from October 3 - 

October 24, Beaty-Warren Middle School only had five students registered for wrestling.  Wrestling in 

middle school needs to have 10 wrestlers in order maintain a program.  Since it is a junior high sport, we 

do not need Board approval to reassign the wrestlers to another program.  Beaty wrestlers were given the 

opportunity to wrestle in the Youngsville Middle School wrestling program.  No wrestlers went to 

Youngsville and instead, decided to wrestle in the Kinzua Wrestling Club.  This is a non-District club in 

which we have no jurisdiction.  However, they also cannot wrestle in PIAA middle school events.  They 

could technically have done both but did not choose to participate in the District. 

 

27. Q: What are the graduation rate statistics for each of the four high schools? 

A: Graduation statistics are calculated for each cohort, a grade level of students.  The last complete set of 

data is for the Class of 2021 (see data in blue below).  The data for the Class of 2022 (see data in yellow 

below) will not be complete until the end of this 22-23 school year. 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

28. Q: How many students from each of the high schools attend the Warren County Career Center? 

A:  
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29. Q: Where can I find the results of the evaluation of facilities done by Thomas & Williamson? 

A: The report is posted on Board Docs in the 2/22/21 Physical Plant & Facilities Committee. 

 

30. Q: What are the current band and chorus numbers 

A: See below 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

31. Q: What high school courses are offered virtually through the District’s Virtual Academy? 

A: See below 
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32. Q: Why were there multiple versions of the Thomas & Williamson Utilization Studies? 

A: Thomas & Williamson presented data to the Board that did not take into account the unused 

classroom spaces within the buildings.  The Board and Administration wanted to see the data 

with AND without the unused classroom spaces, so Thomas & Williamson was asked to revisit 

the reports and present them with both perspectives. 

 

33. Q: Is the District trying to sell one of the Youngsville buildings? 

A: The District has stated, in public meetings, they are having conversations with the County 

about space.  The County is in need of space, and the District has underutilized facilities.  No 

decisions have been made, but there is potential for the County to share or take over excess 

space. 

 

34. Q: Why don’t we offer the higher-level academic courses at the WCCC for students assigned to 

Sheffield, Eisenhower and Youngsville? 

A: The WCCC offers assistance and support to students in both math and English, but the district 

does not offer core courses for credit at the WCCC.  Students are permitted to ride the WCCC 

bus to the Warren campus and take courses at Warren Area High School. 

 

35. Q: What will happen to the teachers if any of the options are chosen where 9-12 students are 

moved to another school? 

A: The teacher union (WCEA) and the District have a formally approved Collective Bargaining 

Agreement in place.  The Agreement covers the mechanics of how staff members are moved in 

any circumstance.  Union leaders and Human Resources can provide clarification of individual 

questions.  

 

36. Q: Is the District going to cost out the options? 

A: Yes, once the options are narrowed down. 

 

37. Q: How much money is the District trying to save? 

A: The Board established criteria does not have a monetary target. 

 

38. Q: Why is the District not considering Option M, the autonomous schools model? 

A: The District Solicitor reviewed the information and stated, “The School Code does not give a 

Board of School Directors of a school district the authority to create autonomous schools with 

separate, elected Boards of Directors within the school district.” 

 

39. Q: Attendance area boundaries have been changed “all over the place”.  Why can’t we just 

put them back? 

A: The Board of Directors has the responsibility to establish, modify, or alter attendance zone 

boundaries.  Changes are to address operational needs of the school system and the impact on 

the educational program.  This is stated in Policy 10106. 

 

40. Q: Do we still have transitional areas, areas where parents can choose between attending two 

different schools? 

A: Over time, the District permitted transitional areas where parents were permitted to choose 

between two different attendance areas were created.  Policy 10102 addresses the Assignment 

of Students to School.  The Policy now reads “This Policy shall govern all school assignment 

decisions made by the District for the 2014/2015 school year and thereafter.  This Policy does 
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not mandate the reassignment of students who were previously assigned to a school or 

attendance area for a school year proceeding the 2014/2015 school year.”  The intent of this 

language is to eventually phase out these transitional areas.  Those families already involved in 

the school system could finish according to their choice.  New families adhere to attendance 

area boundaries. 

 

41. Q: If Youngsville 9-12 was moved to Eisenhower and Warren, would the Youngsville K-8 

students be moved into one of the existing Youngsville schools?  Would K-8 be together?  Are 

there thoughts on what could be done with the other building? 

A: K-8 being together would be a likely outcome if this Option were selected.  Facilities experts 

would assist the District in determining which facility would best meet the long-term needs of 

the District.  As stated in #33, it is known that the County is looking for additional space.   

 

42. Q: Why doesn’t the District offer Dual Enrollment in a centralized location, like Youngsville? 

A: The District does not control the location of colleges and universities.   

 

43. Q:  Why is the District focusing on moving students instead of using technology – TEAMS, 

Zoom, Distance Learning, etc.? 

A: The District, over decades, has utilized many different technologies to provide options for 

students with scheduling difficulties, students needing credit recovery, students with needs to 

be at home, and students who want courses for enrichment.  Some technologies have provided 

a synchronous environment where the teacher and students meet at the same time, together, 

on a specific schedule.  Some technologies have provided an asynchronous environment where 

the teacher and student communicate, but are not meeting at the same time, together, on a 

specific schedule.  Some technologies have allowed for both synchronous and asynchronous 

interactions.   The District can provide quality instruction via technology, but providing content 

and teaching with technology requires a specific skillset and provides children with a different 

experience than in-person learning.     

 

44. Q: On the Committee agenda, it says “Pleasant Update”. Why is the District updating 

Pleasant? 

A: The Board and Administration have been discussing the potential sale of Pleasant.  

Administration has been providing updates to the Board.   
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45. Q: What do other rural districts do?  What do the counties of Venango, Elk, Clarion and 

McKean do? What about other county-wide districts? 

A: The following information from the PA Department of Education website is from the 2020-

2021 school year.  It is the most up-to-date public school district data available on the website.   

 

• Warren County is listed with one school district and four high schools.  Warren County 

has a population of 38,791 listed and has 884 square miles. The four high school 

populations are 181, 264, 142 and 703. 

• Venango County is listed with five school districts and five high schools.  Venango 

County has a population of 50,810 listed and has 674 square miles. The five high school 

populations are 552, 338, 582, 256, and 600.  

• Elk County is listed with three school districts and three high schools.  Elk County has a 

population of 31,037 listed and has 827 square miles.  The three high school populations 

are 231, 631, and 185. 

• Clarion County is listed with seven school districts and seven high schools.  Clarion 

County has a population of 37,571 listed and has 601 square miles.  The seven high 

school populations are 208, 245, 314, 207, 320, 180, and 162. 

• Cameron County is listed with one school district and one high school.  Cameron County 

has a population of 4,596 listed and has 396 square miles.  The high school population is 

139. 

• Clinton county is listed with one school district, Keystone Central School District, and has 

two high schools.  Clinton County has a population of 37,824 listed and has 888 square 

miles. The high school populations are 119 and 1,152. The two high schools are 28 miles 

apart. 

• Forest County is listed with one school district and two high schools.  Forest County has 

a population of 7,121 listed and has 427 square miles. The two high school populations 

are 54 and 82. The two schools are 29 miles apart. 

• Juniata County is listed with one school district and two high schools.  Juniata County 

has a population of 23,607 listed and has 391 square miles. The two high school 

populations are 285 and 534. The two schools are 13 miles apart. 

• Mifflin County is listed with one school district and has one high school with grades 10-

12. Mifflin County has a population of 46,156 listed and has 411 square miles. The 10-12 

population is 1,113. 

• Sullivan County is listed with one school district and has one high school.  Sullivan 

County has a population of 5,935 listed and has 450 square miles.  The high school 

population is 170. 
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46. Q: Is the County population trending up or down? 

A: See below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 


