TERREL LISD M, STERW

ond Committee | ELE ENTAR HEEINECOPE '§
ctobemze, 2021 : _ .

.

[ Jye—

" A




PLANNING PRIORITIES

Terrell 1sD Planning Principles are to...

..facilitate a process that utilizes data to inform future planning & growth.

..focus on educational equity to prioritize needs across TISD.

...develop planning strategies that enhance early childhood education.

..prepare for future spaces that maximize student literacy.

...iIncrease student academic outcomes for all TISD students.

...Create opportunities to celebrate student identity, campus culture and district brand excellence.

...develop a fiscally responsible plan that maintains the tax rate.




@ 30.31

W.H. Burnett Early Childhood

Top Deficiencies:
* Roofing

e HVAC
 Plumbing

Originally constructed in 1965 and is
currently in poor condition with major
repair needs. The priority repairs for this
site include HVAC system replacements,
roofing replacement, providing fire
protection sprinkler systems, classroom
furnishings, exterior masonry damages,
and domestic water main line
replacements. All other needs are minor
from interior partition damages and
interior cosmetic damages that include
floor, ceiling, and wall repairs.

CAMPUS CONDITION at a glance

10.66

Gilbert Willie, Sr. Elementary

Top Deficiencies:

+ Roofing

+  Mechanical/Plumbing
* Fire Protection

Originally constructed in 1962 with
renovations in 2017 and is in fair
condition with minor repairs needed
throughout the facility. The priority
repairs for this site include HVAC
replacements, domestic water main line
replacements, providing fire protection
sprinkler systems, and food service
equipment replacements. All other
needs are minor from electrical system
repairs to interior cosmetic damages
found throughout the facility.

11.16

J.W. Long Elementary

Top Deficiencies:

* Fire Alarm

- HVAC

¢ Sidewalk Repair

Originally constructed in 2003, and the
facility is in fair condition with minor
repairs required throughout the facility.
The priority repairs for this site include
roofing replacement, electrical
replacements, HVAC system
replacements, food service equipment
replacements and sidewalk repair. All
other needs are minor from damaged
interior cosmetic finishes to exterior
modifications.

Good
0-5%

Fair
6-10%

Poor
11-30%

Critical
31-50%

Divest
51-100%



CAMPUS CONDITION at a glance

Dr. Bruce Wood Elementary Global Leadership Academy
Top Deficiencies: Top Deficiencies:
« HVAC * Roofing
* Foundation « HVAC
* Fire Protection * Fire Protection
Originally constructed in 1994 with Originally constructed in 1952 with
renovations in 2002, this facility is in renovations in 2018, and is in poor
poor condition with major repairs condition. The priority repairs include
required throughout the facility. The HVAC system replacements, roofing
priority repairs for this site include crawl replacement, providing fire protection
space joist foundation repairs, HVAC sprinkler systems, and food service
replacements, and providing fire equipment replacements. This site is in
protection sprinkler system throughout great condition cosmetically, however,
the facility. All other repairs are minor major mechanical systems are in poor
from interior cosmetic finishes to condition.
exterior masonry structure cracking
repairs.
o o o
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EDUCATIONAL VISIONING OUTCOMES

WHAT ABOUT THE TISD
LEARNER EXPERIENCE

Emerging Priorities ShE man
Long-Range Planning
Academics (Literacy, Increase rigor & alignment)

Educational Experience (Educational Equity, Space

Needs, Learning Environment)

Safety & Secu rity (lighting, cameras, access)
Branding (Spirit, Community Engagement, Parent Resources)

Physical Climate (Indoor air quality, plumbing & ADA)

Safety & Security Deficiencies
Playground Deficiencies

Parking Lots

Plumbing Challenge
HVAC lssues Principal Survey




MASTER PLAN OPPORTUNITIES

@

Early Childhood Campus Culture & Connections Campus Safety & Security Physical Condition (e.g., HVAC)




W.H. BURNETT EARLY CHILDHOOD CENTER



Enrollment
W ] H n B u r n ett Current 238 Students
Capacity 479 Students

Age of Facility
Opened in 1965

Early Childhood
Center

Square Footage
Campus Size 74,312 SF
SF/Student 312 SF
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Facility Condition Index

Before Improvements  After improvements
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W.H. Burnett
Early Childhood
Center

Admin Area

Admin Area Casework

Gymnasium with Stage

Gymnasium
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W.H. Burnett
Early Childhood
Center
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W.H. Burnett
Early Childhood
Center

LIBRARY

GYMNASIUM

-

o

Priority 1 Improvements:
$2,894,333

CONSTRUCTION & RENOVATION
Library Renovation

Playground Surfacing & Access
New Fencing along S Medora St.
Security Updates

FACILITY IMPROVEMENTS
Roof Replacement

New HVAC Controls

Replace existing domestic water
main to and through campus
Replace sanitary sewer main at
original building

New chiller and pump

Replace existing fan coil units

Priority 2 Improvements:
$40,280,643

CONSTRUCTION & RENOVATION
90% Campus Replacement
Renovate existing Gym building

FACILITY IMPROVEMENTS
N/A

. PRIORITY 1 ADDITION
- PRIORITY 1 RENOVATION
Bl PRIORITY 2/3 ADDITION

PRIORITY 2/3 RENOVATION
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W.H. Burnett
Early Childhood
Center

Priority 1 Improvements:
$2,894,333

CONSTRUCTION & RENOVATION
Library Renovation

Playground Surfacing & Access
New Fencing along S Medora St.
Security Updates

FACILITY IMPROVEMENTS
Roof Replacement

New HVAC Controls

Replace existing domestic water
main to and through campus
Replace sanitary sewer main at
original building

New chiller and pump

Replace existing fan coil units

Priority 2 Improvements:
$40,280,643

CONSTRUCTION & RENOVATION
90% Campus Replacement
Renovate existing Gym building

FACILITY IMPROVEMENTS
N/A

Il PRIORITY 1 ADDITION

[l PRIORITY 1 RENOVATION

[ PRIORITY 2/3 ADDITION
PRIORITY 2/3 RENOVATION

¥ OUTDOOR LEARNING/PLAY

Il SAFETY AND SECURITY

B PARKING / DROP OFF

SITE / ATHLETICS

3LN3ID dOOHATIHO ATV LLINYNE "H'M
S3AILIFOIdd INFIWIAOHdWI SNAINVYD

P13SI [00YDS Juspuadapuy ||a43]

uejd 43se |y Ajioed 1Z0T

&4



GILBERT WILLIE SR. ELEMENTARY SCHOOL



- = = I
Gilbert Willie, PN
Capacity 732 Students

Sr. Elementary
School

Age of Facility
Opened in 1962

Square Footage
Campus Size 100,000 SF
SF/Student 143 SF
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Facility Condition |
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Good Fair Poor  Critical Divest
0-5% 6-10% 1-30% 31-50% 51-100%




Gilbert Willie,
Sr. Elementary
School

Cafeteria

Library

\

Staff Lounger

Gymnasium

vd Aq usjey ssbew) ||v

SO1OHd 41IS

AUYVLNIWIT3 "dS JITIIM L43a11o

1P1IsIq |[00YDS Juspuadapuy (|2448]

ue|d 42158 A)oeH 1Z0Z



FIRST FLOOR

ns 2ND GRADE CLASSROOM  685SF
120 2ND GRADE CLASSROOM 700 SF
21 2ND GRADE CLASSROOM 700 SF

- - -
122 2ND GRADE CLASSROOM 700 SF
, 122 2ND GRADE CLASSROOM 700 SF

124 2ND GRADE CLASSROOM 705 SF

125 I1STGRADE CLASSROOM 687 SF

S r E I m n t r 126 I1STGRADE CLASSROOM 700 SF
. e e a y \— STORAGE FACILITY 127 I1STGRADE CLASSROOM 702 SF
[ 128 ST GRADE CLASSROOM 700 SF

g e 129 I1STGRADE CLASSROOM 702 SF

S C h o O I g STORAGE FACILITY ’_i 130 I1STGRADE CLASSROOM 712 SF
3 COMPUTER LAB 953SF

132 LIFE SKILLS 1063 SF

133 MusiC 1263 SF

134 STEM CLASSROOM neask

1354 UFE SKILLS 1075 SF

T 151 SCIENCE LAB a7 SF

21 [ 122 | 123 124 152 SPEECH/ OT 69 SF

153 RESOURCE 609 SF

S 154 5TH GRADE CLASSROOM 625 SF

> 155 5TH GRADE CLASSROOM  681SF

156 5TH GRADE CLASSROOM 775 SF

157 5TH GRADE CLASSROOM 629 SF

158 5TH GRADE CLASSROOM 629 SF

159 RESOURCE 62 SF

[,_29_ ‘—;: 27 160 KINDERGARTEN 702 F

| 161 KINDERGARTEN 797 SF

! 162 KINDERGARTEN 794SF

[=iezt : ; 1 | 163 KINDERGARTEN 794SF

) =SS 154 KINDERGARTEN 799 SF

LT 165 KINDERGARTEN 790 SF
3 - CAFETERIA 1928 SF

e GYMNASIUM 4517 SF

LBRARY 3619 SF

FIRST FLOOR TIME OUT 307 SF

STORAGE FACILITY E170SF

SECOND FLOOR

N o l Sl | i i 200 4TH GRADE CLASSROOM 743 SF

202 4THGRADE CLASSROOM 738 SF

[ — 203 ATHGRADE CLASSROOM 738 SF

CLASSROOM ;JEN 204 ATHGRADE CLASSROOM 738 5F
=2 OPEN TO' 205 4THGRADE CLASSROOM 738 SF

[}l STEM CLASSROOM BELOW

[ SPECIAL EDUCATION

- = 206 TECHNOLOGY 748 SF

212 210 207 TESTING a7 SF

I e I 208 BOCK ROOM 386 SF

VISUAL/ PERFORMING ARTS 28 | 27 216 ‘ 25 214 23 209 PLC 875 SF

AsiM 20 READING/ INTERVENTION 278 SF
GV n an ESL 186 SF
CAFETERIA & KITCHEN 22 DIAGNOSTICS 687 SF
m 3RD GRADE CLASSROOM  720SF

LIBRARY/ MEDIA CENTER SECOND FLOOR 24 3RD GRADE CLASSROOM 710 SF

| ADMINSTRATION 215 3RD GRADE CLASSROOM 710 SF
216 3RD GRADE CLASSROOM 710 SF

BUILDING SUPPORT 27 3RD GRADE CLASSROOM 710 SF
21 3RD GRADE CLASSROOM  720SF

NV1d 40074 ONILSIXH

AUYVLNIWIT3 "4S IITIIM Ly3alio

191351 |00Y2S JuSpusdapu] [|24iaL

uejd 43158 AjoRH |Z0Z



Gilbert Willie,
Sr. Elementary
School

| $5,270,172

Priority 1 Improvements:

CONSTRUCTION & RENOVATION
Sound Re-Inforcement at
classrooms and collaboration space
Playground Relmagination

Security Upgrades

FACILITY IMPROVEMENTS
New Roof replacement

New Chiller and Package Units
Upgrade HVAC Controls
Replace Domestic Water line
Replace sanitary sewer piping
New fire sprinkler system

Priority 2 Improvements:
$4,381,449

CONSTRUCTION & RENOVATION
Renovate Old Gym (storage) to Art
and Science center

Renovate old Art/Sci to CR

AUYVLINIWIT3 S FITTIM L43g1719
S3ILIHOIdd LNFWIAOIdINI SNdIWVOD

FACILITY IMPROVEMENTS
Sidewalk and paving revisions
Exterior Enclosure Improvements
Interior Finish and Improvements
Plumbing Improvements
Electrical work

Replace Existing Kitchen equip.
Site Mechanical Utilities
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I OUTDOOR LEARNING/PLAY
Il SAFETY AND SECURITY
B PARKING / DROP OFF

SITE / ATHLETICS
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Gilbert Willie,
Sr. Elementary
School
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SECOND FLOOR

Priority 1 Improvements:
$5,270,172

CONSTRUCTION & RENOVATION
Sound Re-Inforcement at
classrooms and collaboration space
Playground Relmagination

Security Upgrades

FACILITY IMPROVEMENTS
New Roof replacement

New Chiller and Package Units
Upgrade HVAC Controls
Replace Domestic Water line
Replace sanitary sewer piping
New fire sprinkler system

Priority 2 Improvements:
$4,381,449

CONSTRUCTION & RENOVATION
Renovate Old Gym (storage) to Art
and Science center

Renovate old Art/Sci to CR

AUVLNIW3IT3 "8S IITTIM L43a119
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FACILITY IMPROVEMENTS
Sidewalk and paving revisions
Exterior Enclosure Improvements
Interior Finish and Improvements
Plumbing Improvements
Electrical work

Replace Existing Kitchen equip.
Site Mechanical Utilities
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[l PRIORITY 1 ADDITION
[l PRIORITY 1 RENOVATION
[l PRIORITY 2/3 ADDITION

PRIORITY 2/3 RENOVATION
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J.W. LONG ELEMENTARY SCHOOL



Enrollment = [T]
J ] W ] L O n g Current 639 Students & X
Capacity 740 Students - U)
m =
E I e e n t a ry Age of Facility 02
Opened in 2003 4
1%
S C h o o I Square Footage mw
Campus Size 96,355 SF | |
SF/Student 151 SF Em
B e mo
z
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Facility Condition Index

Before Improvements  After imp
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J.W. Long
Elementary
School

Cafeteria

Computer Lab

Corridor

Classroom

Gymnasium
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J.W. Long
Elementary
School

d=

|

FETE T T e T e T T W W

I b Ao
[l STEM CLASSROOM :' ‘:
[z_j SPECIAL EDUCATION h"‘

V!SUAL/ PERFORMING ARTS

GYNASIUM

CAFETERIA & KITCHEN
LIBRARY/ MEDIA CENTER
ADMINSTRATION

BUILDING SUPPORT

FIRST FLOOR

SECOND FLOOR

FIRST FLOOR

ADO1 UFE SKILLS

ADO2 K-2 CONNECTIONS

A0O6 MUSIC

ADO7 3-5 CONNECTIONS

Aon COUNSELOR

AD14 ADMIN

ADIS DIAG. AND CONF.

AO20 ADMIN

A021 SPECIAL ED.

Ac22 BOCK ROOM

A023 SPECIAL ED.

AD24 SPEECH

A025 SPECIAL ED.

AD26 TECHNOLOGY

AC27 STEM CLASSROOM

g2e 3RD GRADE CLASSROOM
B120 3RD GRADE CLASSROCOM
8121 DYSLEXIA

132 3RD GRADE CLASSROOM
B3z 3RD GRADE CLASSROOM
B124 3RD GRADE CLASSROOM
8135 4TH GRADE CLASSROOM
B1z6 PLC ROOM

B1z7 4TH GRADE CLASSROOM
B9 KINDERGARTEN

8140 KINDERGARTEN

aa KINDERGARTEN

B142 KINDERGARTEN

8143 KINDERGARTEN

B144 KINDERGARTEN

B145 1ST GRADE CLASSROCM

8146 1ST GRADE CLASSROCM

8147 15T GRADE CLASSROCM

CAFETERIA

GYMNASIUM

LIBRARY

COMPUTER LAB "A”

COMPUTER LAB "B

SECOND FLOOR

c229 STH GRADE CLASSROOM
c230 5TH GRADE CLASSROCM
caz 5TH GRADE CLASSROOM
c232 5TH GRADE CLASSROOM
ca3z 5TH GRADE CLASSROCM
c2z4 4TH GRADE CLASSROOM
c235 4TH GRADE CLASSROOM
c236 4TH GRADE CLASSROOM
caz7 READING SPECIFIC

c239 2ND GRADE CLASSROOM
Cc240 2ND GRADE CLASSROOM
c241 2ND GRADE CLASSROOM
C242 2ND GRADE CLASSROOM
c242 2ND GRADE CLASSROOM
Cc244 2ND GRADE CLASSROOM
C245 1ST GRADE CLASSROOM

C246 1ST GRADE CLASSROCM

Cc247 15T GRADE CLASSROCM

600 SF
760 SF
774 SF
700 SF
336 SF
160 SF
695 SF
203 SF
420 SF
279 SF
420 SF
302 SF
440 SF
508 SF
SNsSF
719 5F
705 SF
620 SF
630 SF
690 SF
690 SF
690 SF
690 SF
690 SF
719 SF
705 SF
690 SF
630 SF
6390 SF
690 SF
630 SF
690 SF
630 SF
6543 SF
579 SF
2585 SF
673 SF
673 SF

719 SF

705SF
690 SF
630 SF
690 SF
690 SF
690 SF
620 SF
690 SF
719 SF

705 SF
690 SF
630 SF
690 SF
690 SF
620 SF
630 SF
690 SF
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J.W. Long
Elementary
School

IE

F T T T T T T T T T T "'"-‘-‘
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ART L} MUSIC

CLASSROOM

] STEM CLASSROOM

F

SPECIAL EDUCATION
VISUAL/ PERFORMING ARTS
GYNASIUM

CAFETERIA & KITCHEN
LIBRARY/ MEDIA CENTER
ADMINSTRATION

BUILDING SUPPORT

‘._...__-._

mea. a0 o .o 8

‘

RSP

FIRST FLOOR

SECOND FLOOR
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J.W. Long

Elementary

School

Priority 1 Improvements:
$6,177,835

CONSTRUCTION & RENOVATION
Renovate and expand Library
Relocate Connections to

Improve Music Room Size
Playground Relmagination
Security Upgrades

FACILITY IMPROVEMENTS
Replace Fire Alarm System

New HVAC Controls

Replace HVAC DX Units

Provide Crawlspace Ventilation
Repair Concrete around Campus

Priority 2 Improvements:
$3,867,722

CONSTRUCTION & RENOVATION
Renovate existing spaces to create

improved STEM, Art and Special Ed

FACILITY IMPROVEMENTS
Roof Replacement

Exterior Enclosure

Interior Construction / Finishes
Provide new HVAC controls
Replace Kitchen Equipment
Site Improvements

1! QUTDOOR LEARNING/PLAY
B SAFETY AND SECURITY
Il PARKING / DROP OFF

SITE / ATHLETICS
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J.W. Long

Elementary

School

1
-I

'""-"“-"‘-""""-’".'1"“-'"-"""-""-'"-"‘

4
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SECOND FLOOR

Priority 1 Improvements:
$6,177,835

CONSTRUCTION & RENOVATION
Renovate and expand Library
Relocate Connections to

Improve Music Room Size
Playground Relmagination
Security Upgrades

FACILITY IMPROVEMENTS
Replace Fire Alarm System

New HVAC Controls

Replace HVAC DX Units

Provide Crawlspace Ventilation
Repair Concrete around Campus

Priority 2 Improvements:
$3,867,722

CONSTRUCTION & RENOVATION

Renovate existing spaces to create
improved STEM, Art and Special Ed

FACILITY IMPROVEMENTS
Roof Replacement

Exterior Enclosure

Interior Construction / Finishes
Provide new HVAC controls
Replace Kitchen Equipment
Site Improvements

[l PRICRITY 1 ADDITION
[l PRIORITY 1 RENOVATION
[l PRIORITY 2/3 ADDITION

PRIORITY 2/3 RENOVATION
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DR. BRUCE WOOD ELEMENTARY SCHOOL



Dr. Bruce Wood
Elementary

School
=

Enrollment
Current 544 Students
Capacity 670 Students

Age of Facility
Opened in 1994

Square Footage
Campus Size 79,214 SF
SF/Student 146 SF

Facility Condition Index

Before Improvements  After improvements

e e o

Good Fair Poor  Critical Divest
0-5% 6-10% 1-30% 31-50% 51-100%
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Dr. Bruce Wood
Elementary
School

Library

Typical Corridor

Library

Classroom

Typical Corridor

Cafeteria

Entry Door
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Dr. Bruce Wood
Elementary
School
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ADMINSTRATION
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AR
AL
B
B2
B2
B4
BS
BE
B7
BB
B9
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v
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El
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En

EI2
EYMMASIUM
LIBRARY
BAND HALL
CHOIR

ART
CAFETERIA

ADMIN

ADMIN
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ADMIN
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ADMIN

ADMIN
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155

KINDERGARTEM
KINDERGARTEN
KINDERGARTEN

15T GRADE CLASSROCH
15T GRADE CLASSROOCHM
15T GRADE CLASSROOCHM
15T GRADE CLASSROCH
15T GRAD E CLASSROOM
KINDERGARTEN
KINDERGARTEN
COMPUTER LAR
COMPUTER LAR

2MD GRADE CLASSROOM
2MD GRADE CLASSROCM
2ZMD GRADE CLASSROOM
2MD GRADE CLASSROOM
2MD GRADE CLASSROCM
BAC

MTA

SPECIAL ED.

IAD GRADE CLASSROOM
IRD GRADE CLASSROOM
IRAD GRADE CLASSROOM
IRAD GRADE CLASSRCOM
IR0 GRADE CLASSROOM
SPECIAL ED.

SPECIAL ED.

ATH GRADE CLASSROCM
4TH GRADE CLASSROCM
4TH GRADE CLASSROOM
4TH GRADE CLASSROCM
5TH GRADE CLASSROOM
5TH GRADE CLASSROCHM
5TH GRADE CLASSROCHM
5TH GRADE CLASSROOM
5TH GRADE CLASSROOM
INTERY ENTION

4TH GRADE CLASSROCM
UHKNOWN

I35 5F
S25F
448 5F
100 5F
390 5F
141 5F
460 5F
407 5F
124 5F
208 5F
JOSF
693 SF
00 5F
730 5F
TEE 5F
775 5F
751 5F
E725F
7089 5F
10 5F
837 5F
E93 5F
€45 SF
685 5F
E93 5F
TBISF
639 5F
692 5F
955 5F
S13EF
633 5F
720 5F
706 S5F
635 5F
696 5F
E215F
724 5F
707 5F
706 5F
706 S5F
706 5F
706 5F
720 5F
€33 SF
S135F
855 5F
692 5F
442 5F
6354 5F
205 5F
Ne1sF
956 5F
1on sF
5504 5F
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Dr. Bruce Wood
Elementary
School
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CLASSROOM

I STEM CLASSROOM

SPECIAL EDUCATION
VISUAL/ PERFORMING ARTS
GYNASIUM

CAFETERIA & KITCHEN
LIBRARY/ MEDIA CENTER
ADMINSTRATION

BUILDING SUPPORT
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Dr. Bruce Wood
Elementary
School

. Provide new Fire Sprinkler System

| $2,874,879

. CONSTRUCTION & RENOVATION

Priority 1 Improvements:
$7,467,037

CONSTRUCTION & RENOVATION
Renovate existing Library
Addition to existing Library
Playground Relmagination
Security Upgrades

FACILITY IMPROVEMENTS
New Roof

Replace DX VAV units

Replace Volume DX Units
Provide New HVAC Controls
Increase crawlspace ventilation

Priority 2 Improvements:

Renovate existing Computer to
Science

Renovate existing Fine Arts, SPED,
and Administration

FACILITY IMPROVEMENTS
Sidewalk and paving revisions
Exterior enclosure improvements
Replace existing kitchen equipment
Interior Construction improvements
Interior Finish improvements

Site Improvements

AUVLNIWIT3 AOOM FONAA "da
S3AILIHOI™EId INFWIAOHdIWI SNdIWVD

. PRIORITY 1 ADDITION

. PRIORITY 1 RENOVATION

[ PRIORITY 2/3 ADDITION
PRIORITY 2/3 RENOVATION
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I OUTDOOR LEARNING/PLAY
B SAFETY AND SECURITY
[l PARKING / DROP OFF

SITE / ATHLETICS
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Dr. Bruce Wood
Elementary
School
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Priority 1 Improvements:
$7,467,037

CONSTRUCTION & RENOVATION
Renovate existing Library
Addition to existing Library
Playground Relmagination
Security Upgrades

FACILITY IMPROVEMENTS

New Roof

Replace DX VAV units

Replace Volume DX Units
Provide New HVAC Controls
Increase crawlspace ventilation
Provide new Fire Sprinkler System

Priority 2 Improvements:
$2,874,879

CONSTRUCTION & RENOVATION
Renovate existing Computer to
Science

Renovate existing Fine Arts, SPED,
and Administration

FACILITY IMPROVEMENTS
Sidewalk and paving revisions
Exterior enclosure improvements
Replace existing kitchen equipment
Interior Construction improvements
Interior Finish improvements

Site Improvements

[l PRIORITY 1 ADDITION
[l PRIORITY 1 RENOVATION
Il PRIORITY 2/3 ADDITION

PRIORITY 2/3 RENOVATION
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NEW ELEMENTARY SCHOOL



800 Students open 2025-26

New Elementary
School

Enrollment Growth

The 3 ES exceed total capacity 2026-27 (23 students or 1%)
Gilbert Willie Sr. ES exceeds capacity beginning 2024-25
JW. Long ES exceeds capacity beginning 2026-27

GLA exceeds capacity beginning 2021-22

Identified Needs

Years 1-5 Priority: New Elementary School & Land

Build New ES (capacity 800) in south district (open 25-26).
Redraw boundaries of traditional ES to balance all schools.
Move GLA to New ES when new ES opens.

Estimated Costs

New 92,000 SF Elementary School
Land Acquisition

$42,156,300

50 ES Students




GLOBAL LEADERSHIP ACADEMY



Global
Leadership
Academy

Enrollment
Current 166 Students
Capacity 170 Students

Age of Facility
Opened in 1952

Square Footage
Campus Size 37,032 SF
'SF/Student 223 SF

Facility Condition Index

®e - - e e

Good Fair Poor  Critical Divest
0-5% 6-10% 1-30% 31-50% 51-100%
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Global
Leadership
Academy

B TIr
Gymnasium

Collaboration Space

Admin Office
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Global
Leadership
Academy

[rm e

% |

CLOSET-UNABLE
TOUSE

[»

KINDER.
LASSRCOM

&

MUSIC

ABM CLEAN-
| ING SERVICE
OFFICE

CLASSROOM

[l STEM CLASSROOM

[l SPECIAL EDUCATION
VISUAL/ PERFORMING ARTS
GYMASIUM
CAFETERIA & KITCHEN
LIBRARY/ MEDIA CENTER
ADMINSTRATION

BUILDIMNG SUPPORT

PROPOSED BUILDING IMPROVEMENTS:

B.1 Renovate existing administration area to district custodial spaces

Campus Recommendation to convert to TAEC program

100 CLASSROOM

1m CLASSROOM

102 CLASSROOM

103 CLASSROOM

104 CLASSROOM

108 CLASSROOM

106 STEM CLASSROOM
o7 CLASSROOM

200 CLASSROOM

o CLASSROOM

202 CLASSROOM

203 CLASSROOM

204 COMFEREMCE ROOM
GYMMASIUM

KINDER. CLASSROCM

STAFF LOUNGE

MUSIC

BE25F
686 5F
657 5F
703 5F
BEBSF
J04 5F
JEISF
747 5F
1431 5F
647 5F
646 5F
M0IEF
700 5F
JBTO SF
1347 5F
404 5F
1024 5F
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Global
Leadership
Academy

Al

-

Priority 1 Improvements:
$754,421

CONSTRUCTION & RENOVATION
Repurpose to TAEC & Technology
Safety & Security Upgrades

FACILITY IMPROVEMENTS
Replace Roofing

Priority 2 Improvements:
$1,467,930

CONSTRUCTION & RENOVATION
N/A

FACILITY IMPROVEMENTS
Exterior enclosure upgrades
Minor Interior Finishes

Replace existing Mechanical
Provide new Fire Sprinkler System
Replace existing Kitchen
Equipment

Replace Exterior Lighting

Other Site construction

[l SRIORITY 1 ADDITION

[l PRIORITY 1RENOVATION

Bl PRIORITY 2/3 ADDITION
PRIORITY 2/3 RENOVATION

Bl OUTDOOR LEARNING/PLAY

[l sAFETY AND SECURITY

[l PARKING / DROP OFF

SITE / ATHLETICS
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LPA
THANK YOU!



