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OFFICIAL
DISTRICT GOALS

To increase student achievement in all areas including
academics, extracurricular, and character

To build a college and career going culture throughout
the district that promotes critical, creative, progressive,
and innovative thinking

To build capacity in all district employees

To restore tradition and pride in TISD

To become the district of choice in Kaufman County

To improve all district facilities

To open innovative campuses to serve students



OFFICIAL BUDGET ASSUMPTIONS

Revenue

The Maintenance and Operations (M&O) tax rate remains the same at $1.17 per
$100 of taxable value. The maximum M&O tax rate a school district can levy is
$1.17. The proposed Interest and Sinking (I&S) tax rate is $.42970 per $100 of
taxable value. The maximum I&S tax rate a school district can levy is $.50. The
Proposed total 2018 tax rate is $1.59970.

The total certified taxable value for Kaufman and Hunt County Appraisal Districts
is $1,644,614,934, which is an increase of $92,300,513.

Current tax levy is based on a collection rate of 98%.

State revenue is based on an Average Daily Attendance (ADA) of 4,155.

Expenditures

A 2% midpoint increase for employees is reflected in the proposed budget.
Returning teachers will receive an increase of 51,100 and the teacher salary
schedule has been adjusted for fiscal year 2019. This increase will help keep
salaries competitive with surrounding districts. Teachers holding a masters degree
will receive an additional $1,000 and those with a doctorate will receive an
additional $2,000.



2018 TAX RATE

Maintenance and Operations

Debt Service
Total

Freeze Adj Taxable Value/Kaufman County
Freeze Adj Taxable Value/Hunt County

Total Freeze Adj Taxable Value

1.17
0.4297
1.5997

1,339,366,944
67,874,810
1,407,261,754

2017 Tax Rate 2018 Tax Rate

1.17
0.4297
1.56997

1,397,912,291
74,908,233
1,472,815,524

Current Levy 22,511,966 23,560,630

Frozen Levy/Kaufman County 1,321,984 1,520,503

Frozen Levy/Hunt County 159,964 184,166

Total 23,993,914 25,265,299

98% Collection Rate 23,274,096 24,759,993

M & O Current Year Levy Estimated 17,022,178 18,106,123

Debt Serv Current Year Levy Estimated 6,251,919 6,582,965

Total 23,274,097 24,689,088

TAX RATES

Fiscal Year/Tax Year M&O 1&S TOTAL
2018-19/2018 PROPOSED 1.17 0.4297 1.5997
2017-18/2017 1.17 0.4297 1.5997
2016-17/2016 1.17 0.4297 1.5997
2015-16/2015 1.17 0.29 1.46
2014-15/2014 1.17 0.29 1.46
2013-14/2013 1.17 0.14 1.31
2012-13/2012 117 0.14 1.31
2011-12/2011 1.17 0.14 1.31
2010-11/2010 117 0.14 1.31
2009-10/2009 1.04 0.27 1.31
2008-09/2008 1.04 0.27 1.31
2007-08/2007 1.04 0.27 1.31
2006-07/2006 1.37 0.27 1.64

2005-06/2005 1.50 0.27 1.77



Board Adopted Funds

199 General Operating Fund
240 Cafeteria Fund
511 Debt Service Fund



OFFICIAL BUDGET ADOPTION
REVENUE/OTHER RESOURCES

ORIGINAL OFFICIAL
ACCOUNT DESCRIPTION 2017-18 2018-19 DIFFERENCE
BUDGET BUDGET

Levy - Current and Delinquent 17,382,000 18,431,123 1,049,123
Penalty and Interest 275,000 275,000 “
Regular School Day Tuition 1,000 1,000 -
PreK Tuition 17,000 39,000 22,000
Interest/Temporary Investments 41,000 55,000 14,000
Rental - District 16,000 18,000 2,000
Rental - PAC 27,000 32,000 5,000
Donations 6,500 6,000 (500)
Misc Revenue 35,000 60,000 25,000
State Available and Foundation 13,400,000 19,953,302 553,302
State TRS On-Behalf Benefits 1,801,184 1,591,948 (9,238)
Indirect Cost Revenue-Federal 45,800 25,000 (20,800)
Medicaid 250,000 600,000 350,000
Athletic Fund Revenue 91,000 91,000 -
SUBTOTAL-GENERAL FUNDS 39,188,484 41,178,373 1,989,889
FOOD SERVICE FUND 2,699,795 2,918,580 218,785
DEBT SERVICE FUND 6,250,100 6,743,275 493,175
GRAND TOTAL 48,138,379 50,840,228 2,701,849



Date Run:  08-22-2018 5:02 PM Budget Board Summary By Fund/Function Program: BLD2250
Cniy Dist:  129-906 TERRELL 5D Page: 2 of 7
File ID: N
Expenditure Report By Function [ Major Ohject
Using NY Approved
Payroll Contracted Supplies & Other Oper Capital Other
Costs Services Materials Expenses Qutlay Uses

Func Description 6100 6600 8900 Total

199/ GENERAL OPERATING FUND

00 Not Defined 0 0 0 0 0 0 300,000 300,000
11 Instruction 19,981,451 518,762 717,232 228,650 0 o 0 21,447,095
12 Instructional 346,144 3,350 41,675 3,650 0 1] 0 394,819
13 Currictlum 1,018,267 4,100 6,220 45,641 0 0 0 1,074,228
21 Instructicnal 489,351 7,850 18,950 5,775 0 0 0 521,926
23 School Leadership 2,282 790 2,995 22,628 42 278 v} 0 G 2,360,691
31 Guidance, Counseling 1,532,981 20,200 15,122 14,513 o 0 o 1,582,816
32 Social Work Services 302,538 4,100 4,950 5,300 0 1] 0 316,888
33 Health Services 415,934 20,510 7,330 1,110 0 0 0 444,884
34 Student Pupil 36,017 1,903,675 1,350 15,622 0 ] 0 1,956,664
36 Extracurricular 892,240 119,800 203,120 195,400 0 ¢ 0 1,410,560
41 General Administration 1,338,818 201,260 87,395 153,819 0 0 0 1,781,282
51 Facilities Maintenance 1,196,489 3,161,585 478,910 213,826 0 40,000 0 5,080,810
52 Security & Monitoring 480,724 23,000 52,650 22,700 0 0 0 579,074
53 Data Processing 433,763 215,033 63,950 5,300 0 0 0 718,046
61 Community Services 74,440 1,000 8,000 39,000 0 0 0 122,440
71 Debt Service 0 [y 0 0 797,150 0 0 797,150
99 Other 0 279,000 0 ¢ 0 o] 0 279,000
Totals 199/9 30,831,947 6,486,210 1,729,482 993,584 797,150 40,000 300,000 41,178,373



Date Run:  08-22-2018 5:02 PM Budget Board Summary By Fund/Funetion Program: BUD2250

Cnty Dist:  1295-.906 TERRELL ISD Page: 3 of 7
File ID: N
Expenditure Report By Function / Major Object
Using NY Approved

Payroll Contracted Supplies & Other Oper Debt Capital Other

Costs Services Materials Expenses Service Cutlay Uses
Fune Description 6100 6200 6300 6400 6500 6600 8900 Total
240/9 CAFETERIA FUND
35 Food Services 1,098,703 184,900 1,518,777 12,200 0 104,000 0 2,918,580
Totals 240/9 1,098,703 184,900 1,518,777 12,200 0 104,000 0 2,918,580



Date Run:  08-22-2018 5:62 PM

Budget Board Summary By Fund/Function

Program: BUD2250
Cnty Dist: 129906 TERRELL ISD Page: 4 of 7
File ID: N
Expenditure Report By Function / Major Object
Using NY Approved
Payroll Contracted Supplies & Other Oper Debt Capital Other
Costs Services Materials Expenses Service Cutlay Uses
Func Description 6100 6200 6300 6400 6500 6600 8900 Total
511/9 DEBT SERVICE FUND
71 Debt Service 0 a 0 g 5,580,350 0 0 5,580,350
Totals 511/9 0 0 v 0 5,580,350 0 0 5,580,350
Final Totals 31,930,650 6,671,110 3,248,259 1,005,784 6,377,500 144,000 300,000 49,677,303






Budget Board Summary By Fund/Function
TERRELL I1SD

Difference Expenditure Report By Function / Major Object

Using TY Original Budget and NY Approved

Payroll Contracted Supplies &  Other Oper Debt Capital Gther
Costs Services Materials Expenses Service Cutlay Uses
Func Description 6100 6200 6300 6400 6500 6600 §900 Total

11 Instruction

TY Original Budget 18,514,632 505,234 704,832 223,595 - - - 19,948,293

NY Approved 19,981,451 518,762 717,232 229,650 - - - 21,447,095

Difference (1,466,819} {13,528) {12,400) {6,055} - - - (1,498,802)
12 Instructional Recourses & Medi

TY Original Budget 346,957 4,775 48,025 4,600 - - - 404,357

NY Approved 346,144 3,350 41,675 3,650 - - - 394,819

Difference 813 1,425 6,350 950 - - - 9,538
13 Curriculum Development & Inst

TY Original Budget 843,780 18,000 8,595 40,329 - - - 910,704

NY Approved 1,018,267 4,100 6,220 45,641 - - - 1,074,228

Difference (174,487) 13,900 2,375 (5,312) - - - (163,524)
21 Instructional Leadership

TY Original Budget 416,465 7,850 19,600 8,775 - - - 452,650

NY Approved 489,351 7,850 18,950 5,775 - - - 521,926

Difference (72,886) - 650 3,000 - - - (69,236)
23 School Leadership

TY Original Budget 2,302,241 20,910 25,240 46,476 - - . 2,384,867

NY Approved 2,292,790 2,995 22,628 42,278 - - - 2,360,691

Difference 9,451 17,915 2,612 4,198 - . - 34,176
31 Guidance, Counseling & Evaluat

TY Original Budget 1,508,340 70,200 14,802 15,148 - - - 1,608,490

NY Approved 1,532,981 20,200 15,122 14,513 - - - 1,582,816

Difference (24,641} 50,000 (320) 635 - - - 25,674
32 Social Work Services

TY Original Budget 304,734 4,100 4,950 5,300 - - - 319,084

NY Approved 342,538 4,100 4,950 5,300 - - - 316,888

Difference 2,19 - - - - - - 2,186
33 Health Services

TY Original Budget 343,764 20,510 7,330 1,110 - - - 372,714

NY Approved 415,934 24,510 7,330 1,110 - - - 444,384

Difference {72,170) - - - - - - (72,170)
34 Student Pupil Transportation

TY Original Budget - 1,871,400 1,350 - - - - 1,872,750

NY Approved 36,017 1,903,675 1,350 15,622 - - - 1,956,664

Difference {36,017} (32,275) - (15,622) - - - {83,914)
35 Food Services

TY Original Budget 977,117 174,550 1,469,278 11,850 - 67,000 - 2,699,795

NY Approved 1,098,703 184,900 1,518,777 12,200 - 104,000 - 2,918,580

Difference (121,586) {10,350} {49,499) (350) - (37,000} - {218,785)
36 Extracurricular Activities

FY Criginal Budget 083,244 202,300 329,279 168,290 - - - 1,683,113

NY Approved 892,240 119,800 203,120 195,400 - - - 1,410,560

Difference 91,004 82,500 126,159 (27,110) - - - 272,553



41 General Administration

TY Original Budget 1,318,414 204,650 86,725 165,190 - - - 1,774,979

NY Approved 1,338,818 201,250 87,395 153,819 - - - 1,781,282

Difference {20,204) 3,400 (670) 11,371 - - - (6,303)
51 Facilities Maintenance & Opera

TY Original Budget 1,851,303 2,225,065 626,010 148,331 - 91,000 . 4,941,709

NY Approved 1,196,485 3,161,585 478,910 213,826 “ 40,000 - 5,090,810

Difference 654,814 {936,520) 147,100 (65,495) - 51,000 . (149,101}
52 Security & Monitoring Services

TY Qriginal Budget 463,081 158,500 56,400 22,700 - - - 561,681

NY Approved 480,724 23,000 52,650 22,700 - - - 579,074

Difference (17,643) (3,500) 3,750 . - - - {17,393)
53 Data Processing Services

TY Original Budget 409,599 201,011 58,976 5,640 - - - 675,226

NY Approved 433,763 215,033 63,950 5,300 - - - 718,046

Difference {24,164) (14,022} (4,974) 340 - - - {42,820)
61 Community Services

TY Originat Budget 92,677 56,000 8,000 39,000 - - - 195,677

NY Approved 74,440 1,000 8,000 39,000 - - - 122,440

Difference 18,237 55,000 - - - - - 73,237
71 Debt Service

TY Criginal Budget - - - - 6,750,975 - - 6,750,975

NY Approved - - - - 6,377,500 - - 6,377,500

Difference “ - - - 413,475 - - 413,475
99 Other Intergovernmental Charg

TY Original Budget - 275,000 - - “ - - 275,000

NY Approved - 279,000 - - - - - 279,000

Difference - {4,000} - . - - - {4,000)

Sub Totals

TY Original Budget 30,676,348 5,881,055 3,469,392 906,334 6,790,975 158,000 - 47,882,104

NY Approved 31,930,650 6,671,110 3,248,259 1,005,784 6,377,500 144,000 - 49,377,303

Difference (1,254,302) {790,055} 221,133 (99,450} 413,478 14,000 - {1,495,199)
00 Other Uses

TY Original Budget - - - - - - - -

NY Approved - - - - - - 300,000 300,000

Difference - - - - - - {300,000} {300,000)

Final Tetals

TY Original Budget 30,676,348 5,881,055 3,469,392 906,334 6,790,975 158,000 - 47,882,104

NY Approved 31,930,650 6,671,110 3,248,259 1,005,784 6,377,500 144,000 300,000 49,677,303

Difference {1,254,302) {790,055) 221,133 {99,450) 413,475 14,000 (300,000) (1,795,199)






SPECIAL REVENUE FUNDS

ORIGINAL OFFICIAL

ACCOUNT DESCRIPTION 2017-18  2018-19 DIFFERENCE
BUDGET BUDGET
Revenue 3,358,101 3,683,171 325,070
TOTAL REVENUE 3,358,101 3,683,171 325,070
EXPENDITURES
Fund 205/206 Head Start PY 2018 980,745 1,029,836 49,091
Fund 211/ESEA Title I-A Improving Basic Program 1,135,272 1,234,291 99,019
Fund 224/IDEA-B Formula 899,129 946,917 47,788
Fund 225/IDEA-B Preschool 28,374 29,524 1,150
Fund 244/Career and Technical - Basic Grant 51,374 60,686 9,312
Fund 255/Title 1I-A Tchr & Principal Trng & Recr 145,645 150,328 4,683
Fund 263/Title Ill-A English Lang Acquisition 78,985 80,813 1,828
Fund 270/Title V Rural & Low Income School 68,095 69,6806 1,711
Fund 289/Title IV Part A Subpart 1 27,477 80,970 53,493
3,415,096 3,683,171 268,075






OUTSTANDING GENERAL FUND DEBT SERVICE

Maintenance Tax Notes, Series 2014
Time Warrants, Series 2014
Time Warrants, Series 2014

Period Ending Principal Interest Total
8/31/2019 505,000.00 291,599.50 796,599.50
8/31/2020 510,000.00 284,024.50 794,024.50
8/31/2021 520,000.00 273,850.00 793,850.00
8/31/2022 535,000.00 258,250.00 793,250.00
8/31/2023 555,000.00 242,200.00 797,200.00
8/31/2024 570,000.00 225,550.00 795,550.00
8/31/2025 585,000.00 208,450.00 793,450.00
8/31/2026 605,000.00 187,975.00 792,975.00
8/31/2027 £30,000.00 166,800.00 796,800.00
8/31/2028 655,000.00 141,600.00 796,600.00
8/31/2029 680,000.00 115,400.00 795,400.00
B/31/2030 705,000.00 88,200.00 793,200,00
8/31/2031 735,000.00 60,000.00 795,000.00
8/31/2032 765,000.00 30,600.00 785,600.00

Total

B,5655,000.00

2,574,499.00

11,129,499.00



Updated Schedule as of 6.25.1¢

Terrell Independent School District

May 2016 Bond Election

$45,000,000 Bond Election - 30 Year Repayment - Wraparound Debt Service

A B [ b E E G
Assessed Existing Net Total Calculated
FYE Valuation ! Debt Service Debt Service Debt Service 1&S Rate FYE
2016 1,370,272,177 S 3,912,700 S 3,912,700 0.2900 2016
2017 1,437,000,000 3,917,500 S 2,075,712 5,993,212 0.4300 2017
2018 1,437,000,000 3,917,000 2,073,100 5,990,100 0.4297 2018
2019 1,437,000,000 3,913,600 1,578,400 5,492,000 0.3940 2019
2020 1,437,000,000 3,914,900 1,578,400 5,493,300 0.3941 2020
2021 1,437,000,000 3,916,050 1,578,400 5,494,450 0.3942 2021
2022 1,437,000,000 3,916,900 1,578,400 5,495,300 0.3942 2022
2023 1,437,000,000 3,917,300 1,578,400 5,495,700 0.3943 2023
2024 1,437,000,000 3,915,800 1,578,400 5,494,200 0.3942 2024
2025 1,437,000,000 3,914,200 1,578,400 5,492,600 0.3940 2025
2026 1,437,000,000 3,912,500 1,578,400 5,490,900 0.3939 2026
2027 1,437,000,000 3,915,800 1,578,400 5,494,200 0.3942 2027
2028 1,437,000,000 3,913,800 1,578,400 5,492,200 0.3940 2028
2029 1,437,000,000 3,913,300 1,578,400 5,491,700 0.3940 2029
2030 1,437,000,000 3,912,500 1,578,400 5,490,900 0.3939 2030
2031 1,437,000,000 3,916,550 1,578,400 5,494,950 0.3942 2031
2032 1,437,000,000 3,548,400 3,548,400 0.2546 2032
2033 1,437,000,000 3,549,600 3,549,600 0.2547 2033
2034 1,437,000,000 3,547,600 3,547,600 0.2545 2034
~ 2035 1,437,000,000 3,547,400 3,547,400 0.2545 2031
2036 1,437,000,000 3,548,800 3,548,800 0.2546 2036
2037 1,437,000,000 3,551,600 3,551,600 0.2548 2037
2038 1,437,000,000 3,550,600 3,550,600 0.2547 2038
2039 1,437,000,000 3,550,800 3,550,800 0.2547 2039
2040 1,437,000,000 3,547,000 3,547,000 0.2545 2040
2041 1,437,000,000 3,549,200 3,549,200 0.2546 2041
2042 1,437,000,000 3,547,000 3,547,000 0.2545 2042
2043 1,437,000,000 3,550,400 3,550,400 0.2547 2043
2044 1,437,000,000 3,549,000 3,549,000 0.2546 2044
- 2045 1,437,000,000 3,547,800 3,547,800 0.2545 2045
2046 1,437,000,000 3,551,600 3,551,600 0.2548 2046
) 62,640,400 S 77,904,812 S 140,545,212
(1} FY 2016 represents calculated Freeze Adjusted Net Taxahle Value Maximum: 0.4300
per Kaufman and Hunt Appraisal Districts. FY 2017 i Increase Above FY 2016: 0.1400

projected. Assumed to remain constant
(2) Tax Collection Rate of 97%. Actual FY 2016 tax rate

FirstSouthwest %



Board Approved
Funds 199, 240 & 511

Revenue 50,840,228
Expenditures 49,377,303
Transtfer to Excel 300,000
Total Expenditures 49,677,303
Balance 1,162,925

Special Funds (Federal Funds)
Information Only

Revenue 3,683,171
Expenditures 3,683,171

Balance



