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Introduction 

This Strategic Plan will guide policy makers and operations of the school over the next five years. The 
challenges of funding, changing educational demands, changing demographics and declining 
enrollments will continue to exert pressure on the school district. We must become even more creative 
and intentional in how we go about the business of educating children and youth if we are to sustain 
success. This Strategic Plan began with the development of the Plainfield School District Vision and is 
designed to provide a map to frame future implementation efforts in ways that accomplish challenging 
strategic initiatives with efficient and wise use of resources.  

The Board will review the plan on an annual basis and gather routine feedback from administration, 
faculty, staff, families and community members. The Strategic Plan is a living document and the Board 
may amend the plan as necessary with a majority vote of the Board in public session. In year three, the 
Board will begin gathering input from all stakeholders to identify necessary components of a successor 
plan. A committee, as directed by the Board, will begin the revision process in year four to ensure 
seamless transition to a successor plan.  

We have great pride in our school and community. This work represents the culmination of the many 
hours of work given by those stakeholders who contributed to the initial surveys and attended meetings 
and processed the volumes of information. It is with great gratitude and appreciation that we thank all 
involved for their thoughtful dedicated energy in helping us achieve the potential of every Plainfield 
child.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Strategic Plan FINAL 3/4/2021        

3 

Plainfield School District Vision  

Plainfield School is a community school that is committed to student growth and achievement through a 

rigorous education that reflects the New England values of sustainability, integrity, ingenuity, 

collaborative spirit and stewardship of the natural environment.  

 

What these words mean to us:  

A community school is important as a core institution in our town. We value its independence and our 

local control. Our school is welcoming to all members of our community, provides a center for 

community activities, nurtures each of our students equally, and fosters a sense of belonging for each of 

our students.  

A commitment to student growth and achievement begins with a student-centered curriculum which 

promotes intellectual curiosity, global awareness and an appreciation of diversity. It supports 

differentiated instructional strategies and individualized learning goals which meet the social, 

emotional, and academic needs of our students. It embraces evolutionary changes in goals, curriculum, 

and strategies which improve student outcomes.  

A rigorous education is defined by quality, not quantity. Every student is continuously challenged to 

think creatively as well as analytically, to grow personally, and to achieve according to his/her potential.  

Sustainability - Plainfield School embraces a broad theme of sustainability that includes: our physical 

plant that is energy efficient and well maintained, a sound financial footing and organizational structure 

that flexes with student needs, and a commitment to promoting a healthy, sustainable lifestyle in our 

students including the knowledge and tools to pursue this end.  

Integrity involves honest and open communication between and among students, staff, administration, 

school board, and community. Integrity involves an awareness of self and of the impact of one’s actions. 

Integrity involves owning one’s successes and failures.  

Ingenuity is the ability to meet student needs through the creative use of school and community 

resources. Innovation, academic creativity, and thoughtful experimentation are modeled by staff and 

are supported by the administration and community.  

Collaborative spirit refers to shared goals and ideas, open mindedness, and the assumption of good 

intentions from all parties who are working together: students, parents, staff, administration, school 

board, and community members. Collaborative spirit involves an opportunity for participation and 

compromise. It recognizes that we are stronger together than alone.  

Stewardship of the natural environment is fostered by utilizing our unique outdoor space for learning, 

for physical activity, for reflection. We strive for students to understand the interconnectedness of 

ourselves and our environment, to learn respect for ourselves and for other lives, and to gain an 

appreciation for the scientific foundations of our living world.  

Approved March 2018 by the Plainfield School Board  
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Strategic Plan Focus Areas  

The Plainfield School District has identified six areas of focus for our strategic plan, all of which will be 

addressed in the achievement of our vision for the success of the Plainfield School.  

Personnel: The Plainfield School District will recruit and support employees who share a commitment to 

the PES Vision as demonstrated through characteristics such as integrity, collaboration, adaptability, and 

a commitment to student and professional growth and achievement.  

Student Growth: The Plainfield School District will continuously support all students’ growth and 

achievement through a student-centered curriculum and instructional practices that support the 

academic and social-emotional needs of every student.  

Culture and Climate: The Plainfield School District will create and maintain a school culture and climate 

that celebrates diversity, encourages thoughtful experimentation, rewards collaboration, and promotes 

open communication between students, staff and community members. 

Facilities: The Plainfield School District will provide appropriate facilities and physical resources to 

support current and anticipated needs of the school and community. Facilities and resources will be 

maintained and enhanced with regard for environmental and economic impact.  

Governance: District and school administration will provide transparent leadership by modeling 

collaborative decision-making that is inclusive and respectful of all stakeholders and aligns with the 

Plainfield School District Vision Statement. 

Community: The Plainfield School District will foster collaboration between the school and broader 

community to support a sense of pride and belonging while maintaining independence and local 

control.  
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Focus on Personnel  

 

Personnel: The Plainfield School District will recruit and support employees who share a commitment to 

the PES Vision as demonstrated through characteristics such as integrity, collaboration, adaptability, and 

a commitment to student and professional growth and achievement.  

Strategic Initiative 1: Plainfield School District will purposefully recruit staff and employees that 

reflect our vision. 

Action Items: 

 Develop clear job descriptions for each position/category in the school district. 

 Develop and publish review cycle for job descriptions. 

 Develop recruitment/personnel section for school district website. 

 Create a video to showcase the PES school community to new recruits and families. 

 Evaluate employment application process and platform. 

 Expand recruitment strategies to encompass a larger geographic area and attract a 

diverse demographic population.  

Strategic Initiative 2: Plainfield School District will support all staff in their professional work and 

learning. 

 Action Items: 

 Accommodate common planning/learning time for staff by redesigning the 

daily/yearly calendar. 

 Negotiate contracts that demonstrate a commitment to professional learning and 

collaboration on the part of both the Board and the collective bargaining units. 

 Leverage state funded professional learning opportunities. 

 Partner with other school districts to support professional learning in a meaningful 

and efficient manner. 
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Focus on Student Growth  

 

Student Growth: The Plainfield School District will continuously support all students’ growth and 

achievement through a student-centered curriculum and instructional practices that support the 

academic and social-emotional needs of every student.  

Strategic Initiative 1: Develop and articulate a school-wide, student-centered curriculum.  

 Action Items: 

 Develop a common understanding, including common language, of a student-centered 

K-8 curriculum among staff. 

 Using clear and common language, communicate curriculum and assessment 

strategies, intentional groupings and expected outcomes to families.  

Strategic Initiative 2: Implement a flexible instructional model that supports the academic needs of 

every student. 

 Action Items: 

 Define age appropriate, grade span instructional norms and expectations for learning.  

 Create an instructional environment that supports and rewards collaboration, flexible 

grouping and innovation. 

Strategic Initiative 3: Develop, articulate and implement a comprehensive program to support the 

social-emotional growth of every student. 

 Action Items: 

 Complete the development of a comprehensive program in all classes to help students 

acquire behaviors and strategies which support a sense of well-being and effective 

interpersonal relationships. 

 Identify and implement developmentally appropriate methods for students to 

communicate growth in social-emotional learning and work habits. 

 

Strategic Initiative 4: Foster a middle school environment that supports individual student self-worth, 

agency, confidence and maturity. 

 Provide opportunities for students to develop and participate in leadership activities.  

 Provide students with ways to explore subjects of personal interest and identity to 

foster their capacity to act independently and make skilled choices.  

 Provide students opportunities to take responsibility for aspects of their life that are 

within their control. 

 Promote interdisciplinary inquiry and provide the necessary structural supports within 

the academic program. 

 Showcase our middle school traditions and enrichment experiences. 
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Focus on Culture and Climate  

 

Culture and Climate: The Plainfield School District will create and maintain a school culture and climate 

that celebrates diversity, encourages thoughtful experimentation, rewards collaboration, and promotes 

open communication between students, staff and community members. 

Strategic Initiative 1: Foster an environment that encourages thoughtful exploration, trial and error, 

tenacity, risk taking and reflection. 

 Action Items: 

 Revise the employee onboarding program to include the values of our learning environment. 

 Encourage reflection on process as well as product for students and staff. 

 Implement student-led parent/teacher conferences for grades 5-8. 

 Redesign report cards and reporting processes to reflect communication of a student’s 

progress with these values  

 Continue the development of digital portfolios for all students as a capstone celebration. 

 

Strategic Initiative 2: Foster an environment that values openness, diversity, interdependence, and 

collaboration. 

 Action Items: 

 Identify school-wide protocols to use in grades K-8 to resolve conflicts, discuss community 

concerns or problems to be solved. 

 Form a committee to evaluate and address issues of equity and diversity. 

 Implement school-wide expectations for teaching and modeling collaboration through the 

review of student work and data.  

 Develop a continual feedback cycle to improve instructional practice. 

 

Strategic Initiative 3: Foster an environment that promotes respectful discourse between students, 

staff and community members. 

 Action Items: 

 Identify and promote public speaking opportunities for all students. 

 Teach students how to evaluate communication for bias.  

 Routinely review norms for discussion and communication across all stakeholder groups to 

maintain and promote healthy, respectful and courteous relationships. 
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Focus on Facilities  

 

Facilities: The Plainfield School District will provide appropriate educational facilities and physical 

resources to support current and anticipated needs of the school and community. Facilities and 

resources will be maintained and enhanced with regard for environmental and economic impact.  

Strategic Initiative 1: Plainfield School District will improve existing grounds to enhance student 

learning, co-curricular opportunities, and community access.  

 Action Items: 

 Conduct a grounds study and develop a multi-year, prioritized plan for renovation and 

improvement of outdoor learning spaces and improve community access to PES 

grounds. 

 Conduct site visits of other schools/facilities to inform our local plans. 

 Complete risk assessment of outdoor facilities to improve community access and 

student/staff safety. 

Strategic Initiative 2: The Plainfield School District will improve existing interior spaces to enhance 

student learning, co-curricular opportunities, and community access. 

 Action Items: 

 Conduct a facilities study and develop a multi-year, prioritized plan for renovation and 

improvement of indoor learning spaces. 

 Complete risk assessment of indoor facilities to improve community access and 

student/staff safety. 

Strategic Initiative 3: The District will provide a technology infrastructure to meet the organization’s 

needs, including efficient management and student learning.  

 Action Items: 

 Review bandwidth and speed to ensure Federal Communications Commission (FCC) 

recommended per student levels for the duration of this plan. 

 Evaluate and implement technology services model to best support the needs of PES. 

 Provide professional learning for all staff to remain current with changing 

technologies.  



Strategic Plan FINAL 3/4/2021        

9 

Focus on Governance and Finance  

 

Governance: Through transparent governance, the Plainfield School District will continue to strive for 

efficient management, financing, and provision of programs.  

Strategic Initiative 1: Ensure school district financial, policy and board information is easily accessible 

and communicated clearly to stakeholders. 

 Action Items: 

 Update website and other communication platforms to be more accessible and user 

friendly.  

 Evaluate the current communication channels to make them more successful (e.g. 

Plain Facts, Valley News, email distribution list, Plainfield Town Facebook page, Next 

Door, etc.).  

Strategic Initiative 2: Be fiscally responsible, strive for efficient management of all resources, and be 

mindful of the school district’s impact on taxpayers. 

 Action Items: 

 Explore alternative organizational models to best meet the needs of the 

school/staff/students/community. 

 Develop and adopt multi-year plans for spending by category (e.g. facilities, 

curriculum, instruction, assessment, staffing, etc.) and coordinate with the Town of 

Plainfield. 

 Evaluate waste stream and make improvements to reduce environmental impact of 

PES. 

Strategic Initiative 3: Develop sustainable programming to ensure a rich experience for all students. 

 Action Items: 

 Collaborate with other area schools to share resources. 

 Evaluate and improve existing extracurricular programming (FAST, artists in residence, 

visiting artists, band/chorus, debate team, baseball/softball, etc.).  
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Focus on Community  

 

Community: The Plainfield School District will foster collaboration between the school and broader 

community to support a sense of pride and belonging while maintaining independence and local 

control.  

Strategic Initiative 1: Identify strategies to increase student enrollment. 

 Action Items: 

 Showcase the unique aspects of the educational focus and environment of the 

Plainfield School. 

 Create a task force to explore the addition of a preschool program. 

 Build relationship with local real estate agents and hiring agents at local businesses. 

 Partner with the Plainfield Select Board and Plainfield Planning Board to explore 

strategies for attracting families to Plainfield. 

 

Strategic Initiative 2: Develop new partnerships with community groups and local civic organizations 

to support evolving student and community needs.  

 Action Items: 

 Engage a group of community stakeholders to develop and implement focused 

opportunities to support enriching student experiences. 

 Through parents, staff and community members, identify commercial, medical or 

educational organizations which might partner with PES to support school programs & 

curriculum.  

 

Strategic Initiative 3: Develop and implement a communication plan to increase community belonging 

and involvement.  

 Action Items: 

 Convene a committee to address communication concerns, belonging and 

involvement, as well as messaging and development of school identity. 

 Identify the most effective communication platforms and utilize the platforms to meet 

the needs of the plan.  

 Prioritize and implement the recommendations of the committee within the 

parameters of the budget. 

 


