
 

 

 

February 1, 2019 ● District Newsletter 

In this Issue 

● State Aid to Education 
● Asbestos Notification 
● School Committee 

Resolution 
● Change Direction Campaign 
● Athletic Facilities Capital 
● District Policies 
● Grants 
● Curriculum Corner 
● Screenagers 
● Budget Update 
● Spotlight: Winsor ES 

 

Important Dates  

(details on school websites) 

● 2/4 - School Committee 
Mtg & Budget Workshop 

● 2/18 - 2/19 Winter Recess 
● 2/25 - School Committee 

Meeting 
 

Connect with Us 
Judy Paolucci, Superintendent 
231-6606 
jpaolucci@smithfield-ps.org 
www.smithfield-ps.org 
http://judypaolucci.edublogs.org/ 

  District Twitter feed 

  Judy Paolucci’s Twitter feed 

 

Winter Greetings 
 

For superintendents, a winter snowstorm on a weekend 
comes with much less dread than one on a school day. 
Hunkering down with a good book can be an enjoyable 
experience.  Even with snow-free days, remember that 
winter’s cold weather can be dangerous for young students waiting at bus 
stops.  Help us keep students safe through appropriate dress as well as by 
reduced exposure to the elements prior to the bus pick-up.  Let’s hope the 
weather forecasts remain in our favor this winter!  Stay warm everyone!  
                                                                                             ~Judy Paolucci 

 

State Aid to Education - Update 
The drastic fluctuations in state aid encountered by a number of school 
districts creates winners and losers each year and provides challenges to 
district leaders committed to fiscal responsibility.  Predictability and 
reliability are two qualities of revenue that allow for responsible planning 
and continual improvements. 
 
The $1.5 million loss of state aid to education for Smithfield is devastating 
to school programming. At a January 22nd budget workshop, potential cuts 
in staffing were discussed, as were cost-saving measures already applied 
to the FY20 draft budget.  Another budget workshop, to be held on 
February 4th, will focus on non-staffing expenditures before a preliminary 
budget is presented to the School Committee at their February 25th 
meeting for approval.  
 
Although it is unlikely that effects can be made to the FY20 state aid 
amount, it is important for education leaders, town officials, and state 
legislators to act to initiate changes for the future.  We have reached out to 
state legislators, the Commissioner, the Governor, and others to 
communicate the effects of a fluctuating state aid.  We hope you will do the 
same.  Additionally, a resolution will be considered at the February 4th 
School Committee meeting.  The contents of the resolution, which was 
initially shared by the North Kingstown School Committee, are provided on 
the next page.  
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Annual Asbestos Notice 
Once again, and in compliance with 
regulations of the United States 
Environmental Protection Agency and 
the Rhode Island Department of Health, 
the Smithfield School Department hereby 
notifies the school population that our 
schools contain asbestos.  In its present 
form, however, the asbestos is in a 
stable condition and therefore does not 
present a health hazard to the children or 
to other persons who occupy the 
building.  
 
In addition to the above assurances, 
please be advised that the School 
Department maintenance staff have and 
will continue to inspect the building on a 
semi-annual basis.  By doing so, we will 
be able to assure you that the asbestos 
will remain in a stable condition.  
 
Should you have any questions regarding 
this matter, please contact the 
superintendent or facilities director at 
your convenience. 

 
 
Blogging 
Super Scoop blog posts for January are 
titled, “New Year’s Resolutions,” which 
discusses resolutions for the new year; 
and “Dear Governor Raimondo,” which 
responds to the Governor’s State of the 
State address. This last post is 
especially important to everyone here in 
Smithfield.  Understanding the situation 
with the state aid formula can be 
complicated. To access this blog, go to: 
www.judypaolucci.edublogs.org 
 
 

Smithfield School Committee Resolution  
State Education Funding Formula  

WHEREAS: The state of Rhode Island provides direct financial support 
to public schools and public school students through state aid and;  
WHEREAS: The majority of state education aid is determined by a 
funding formula that includes a core instruction amount for all students, 
which funds several academic components of the student's day; a 
poverty factor adjustment to the core (known as the student success 
factor), which provides additional funding to support student needs 
beyond core services; and a state share ratio, which is calculated using 
municipal property values, median family income, and student poverty 
status and;  
WHEREAS: All data elements in the state funding formula are 
recalculated annually and;  
WHEREAS: RI Gen L § 44-5-2 caps the amount a municipality may 
levy in excess of the amount levied by the municipality for its previous 
fiscal year with only limited exceptions and RI Gen L § 16-7-23 
requires each "community shall contribute local funds to its school 
committee in an amount not less than its local contribution for schools 
in the previous fiscal year" with only limited exceptions and;  
WHEREAS: According to the 2016 report by the state Funding 
Formula Working Group, "many states have reduced their reliance on 
local taxes, and increased the percentage of their educational funding 
that comes from statewide sources and;  
WHEREAS: Recent statewide educational assessments of student 
learning have shown the need for sustained investment in local K-12 
education and;  
WHEREAS: The wide swings in the state share ratios, growing student 
movement to and amongst public schools of choice and career and 
technical education program, and increasing special education 
requirements have had major to impacts on the ability of school 
districts and municipalities to properly plan and resource educational 
requirements; ore now, therefore, be it  
RESOLVED: That the Smithfield School Committee respectfully 
requests the Rhode Island General Assembly stabilize the level of state 
educational aid for Fiscal Years 2020 and 2021 at an amount no less 
than the highest level of state educational aid funding between either 
Fiscal Year 2018 or Fiscal Year 2019 funding except for adjustments 
based on enrollment changes  
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Campaign to Change Direction 
The Campaign to Change Direction is a 
statewide and national initiative that aims 
to change the culture of mental health so 
that all in need receive needed care.  
 

Campaign materials include the “5 
Signs:” Feeling like U? R U Agitated? 
RU Withdrawn? Caring 4 U? Feeling 
Hopeless?  They want people to know 
how to identify, in themselves and 
others, signs that they are not feeling 
mentally well.  
 

 
 

The initiative seeks to remind everyone 
(adults and students alike) about healthy 
habits of emotional well-being:  Take 
care of you, check in with others, engage 
friends and family, relax and reduce 
stress, and know the five signs. 
 

 
 

Look for “signs” that this initiative coming 
to Smithfield in the months to come. 

Athletic Facilities Capital Committee Update 
A committee, consisting of Rosemarie Cipriano, School Committee 
Chair; Angelo Mencucci, Facilities Director; Chris Coderre, Athletic 
Director; Dan Kelley, High School Principal; David Russas, Asset 
Management Commission; Mark Gilchrist, Coach; Joseph Bennett, 
Coach; Bob Caine, Town Recreation Director; and Judy Paolucci, 
Superintendent; has been meeting for the past 18 months with the 
goal of assessing athletic facilities needs and planning for 
improvements.  The mission of the Smithfield Athletic Facilities 
Committee is to develop a master plan for maintenance and 
renovations of town and school fields and facilities used for athletic 
teams to ensure safety and asset protection. 
 

The group has visually surveyed fields and courts to assess 
conditions, discussed options for projects, applied for grants, 
sought professional input for the track and football field, debated 
the benefits and challenges of well and town water for irrigation, 
and put out an RFP for baseball dugouts and fencing. While it is 
impossible to adequately relate 18 months of work done by the 
committee, it is important to share specifics related to the baseball 
project so that all can support this important project.   
 

The replacement of the backstop fencing for the baseball field is 
on the list of capital projects approved by RIDE.   This list of 
approved projects includes items that extend beyond the fiscal 
ability of the town to support    but this doesn’t mean the list is 
simply a “Christmas list to Santa.”  Instead, it is vitally important 
for districts to include any and all potential projects, since only 
those projects listed may be reimbursed through state housing aid.  
 

The booster group has had fundraisers over the past few years to 
raise funds for the replacement of the dugouts, which we 
recognized as a need through our assessment of school fields. 
Understanding the need to complete the project up to code and for 
the long term, we took the lead on the project to ensure that 
specifications would be in the hands of professionals. It made 
sense to combine the backstop project with the dugout project and 
 

Continued next page 
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District Policies 
The School Committee policies are 
located on the district website under 
district info (also directly at 
https://policies.smithfield-ps.org/).  The 
following policies were introduced: 
Student Liaison policy - The School 
Committee is considering having 2 
student liaisons serving 2-year, 
staggered terms.  Also, the 
responsibilities of the liaisons is 
proposed to expand to review of 
policies affecting students and the 
communication of information 
between the student body and the 
School Committee.  The second 
liaison policy describes the process 
for choosing a student 
representative, which will include a 
formal process for application. 
Fiscal Accounting and Reporting 
policy - one additional fiscal policy 
to contribute toward a set of 
policies that comprehensively 
describes the operations and 
expectations for our fiscal 
procedures.   
Purchasing policy - This additional fiscal 
policy focuses on purchasing and is 
consistent with the Town Charter. 

 
Free & Reduced Price Lunch 
Families can apply for free and reduced 
lunches at anytime during the school 
year, especially when there's a change in 
income.  The government shutdown has 
affected many families.  If you are 
affected or if your income has decreased 
for any reason, fill out a lunch application 
so that we can help you get through this 
difficult time.  A copy of the application 
can be found on our website. 

Athletic Facilities (continued from page 2) 
 move forward with improvements for this field. Planning must be 
combined with action and biting off one project each year will lead 
us closer to our goal of improving athletic facilities.   
 

Research was done to determine potential costs. We asked for 
estimates from firms from the state bid list as well as from a firm 
that had previously been consulted by the baseball boosters. The 
costs varied, and since the lowest cost came from a firm not on 
the bid list, we thought it most prudent to go out to bid ourselves, 
rather than picking a firm from this list, as is a legal option. This 
brings us to the RFP being presented to the Town Council. 
 

It is not a regular practice for an RFP from a school department to 
be developed by a town engineer input is always appreciated. 
Kevin Cleary, the Town Engineer, has been extremely helpful to the 
School Department in a 
variety of ways.  We look 
forward to reviewing the 
proposals with his 
assistance. 
 

My hope for Smithfield is 
a unified team that works 
for the improvement of 
all town services in the 
most efficient manner as 
possible.  

You’re Invited 
  What:  Budget Workshop 
  Where:  Smithfield High School Media Center 
  When:  February 4, 2019 at 5:30pm 
  Why:  Smithfield voters should understand the issues   
   related to the school budget this year.  Last year’s state  
  aid allowed for a 0% increase in the town appropriation  
  for schools but, this year, financial support from the  
  town is necessary. 
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Smithfield Awarded Trust Grant 
The Rhode Island Interlocal Trust 
awarded $819.76 
to Smithfield 
Public Schools 
for the purchase 
of the two Hoover 
floor fan units to 
address the 
moisture issues 
in our high school building.  

 
Arts in Academics Grant 
Samantha 
Armstrong and 
Megan Hall were 
awarded $621 
from the Arts in 
Academics 
Grants. Through 
their sundial project, physical science 
students and art students will work 
together in a multi-disciplinary unit that 
investigates the function, history and 
construction of sundials. The project will 
culminate with students creating 
personal clay sundials. 

 
Grant Resources 
In an effort to support our staff as they 
write grant applications, the district has 
assembled grant resources in a Google 
folder aptly titled, “Grant Resources.” 
Search for the Google folder and check 
resources often, as new resources are 
added monthly. 
 
 
 
 
 

Teachers Earn Spark Grants 
Four Smithfield teachers 
earned Carter Spark 
Grants: 
 

Alicia Marquies-Jordan - 
Alicia’s grant proposal 
seeks to integrate movie 
making into 4th grade 
health, PE, and adapted 
PE.  Funding will cover 
the purchase of a green screen with a related support system, 
tripods for iPads, microphones, project backboards for mini maker 
spaces, lego mini-figures, silly putty to adhere the mini-figures, and 
green straws. Students will be making commercials, PSAs and 
movies related to PE, APE and health. 
 

Lindsay Burrows - Lindsay plans to use the funds from the RI 
Foundation Spark Grant to give students an authentic printmaking 
experience by purchasing a versatile printmaking press. Students 
will have the opportunity to experiment with different methods of 
printmaking when bringing moments and memories from their own 
lives to life.  
 

Kerri Lanzieri - Kerri’s Sparks grant funds will be used to schedule 
a one-time special assembly with the company, Academic 
Entertainment, whose mission statement is to “promote education 
through quality entertainment.” This project would serve students 
in grades 3 -5 district wide among our 4 elementary schools. The 
title of the program we would purchase for students to view is Let's 
be friends, which has a strong message focusing on how positive 
action can counter bullying.  
 

Janet Reardon - The Spark grant is based upon studies that have 
shown that the habits we form as children will continue into 
adulthood. Therefore, we need to teach healthy eating but we also 
need students to be able to have hands on experiences in order 
for them to grasp the concepts they are taught. By providing them 
with a plate for home that clearly delineates the correct foods and 
portion sizes to be consumed the children will have that hands on 
experience. Additionally, students will take a field trip to Stop & 
Shop for a healthy eating learning experience. 
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Curriculum Corner 
This month, a committee consisting of 
teachers, specialists, and administrators 
met to discuss keyboarding (typing) 
instruction in our schools.  Print and 
cursive handwriting are explicitly taught 
in grades K-3 using the Fundations 
reading, spelling, and handwriting 
program. However, the district has not 
yet adopted a formal keyboarding 
program.  
 

The committee reviewed various typing 
programs, grade-level expectations, and 
current research that states that 
keyboarding instruction should begin in 
grade 3. By the end of third grade, 
students are expected to use 
keyboarding skills to produce and 
publish writing (Common Core State 
Standard Writing 3.6).  The expectation 
increases to typing a minimum of one 
page in a single sitting by the end of 
grade 4 and 2 pages in a single sitting by 
the end of grade 5 (CCSS Writing 4.6, 
5.6).  RICAS, the state assessment for 
students in grades 3-8, is 
computer-based .  Students are 
expected to type all written responses 
and their writing achievement is 
assessed accordingly.  
 

The next step is to field test a program 
(Typing Club) in several third-grade 
classrooms. The teachers will be 
collecting information on the frequency 
and duration of instruction, 
improvements in typing proficiency, level 
of student engagement, and the ability of 
the program to track student progress.  If 
the field test is successful, we hope to 
expand the program in the fall.  
 

Tips for Raising Today’s Screenagers 
The viewing of “Screenagers” resulted in productive conversations 
about raising children in an age of continuous, technological 
distractions.  As a follow-up, we are using our newsletter to 
continue the conversation. 
 

Is this your “Screen Ager?” 
·       Has difficulty complete chores or work due to 
concentration issues? 
·       Often secluded from family and friends or uses / check 
phone during face to face conversation? 
·       Masks their cell phone use, e.g. sneaks off to another 
room to check phone? 
·       Has sleep problems and is anxious or often irritable?* 
 

I might have just described a lot of normal teen and pre-teen 
behavior, but when if you can connect some of these symptoms & 
behaviors with their use of gaming devices, phones or computers, 
then you might be seeing some warning signs of Smartphone or 
computer addiction. 
 

Our recent event “Screenagers” was part of a presentation and 
panel discussion this past week at Smithfield Public Schools on 
this very subject.  Parents, educators and technology staff all came 
together to view the film and then had a lively discussion on the 
impact of devices on our children and the community. 
 

Did you know? Phones can be a conversation killer! 85% of 
smartphone users will check their device while speaking with 
friends and family.* 
As part of an ongoing effort to manage our student’s screen time 
and make it most valuable to their learning, we will be providing 
further resources through this column and in the form of future 
workshops on online safety. Look in future newsletters for our 
tips and tricks to managing screen time effectively – phones and 
computers can be a positive tool in learning and social interaction 

if we create a plan and manage their 
use with our children. 
 

Scott B. Barnett, Director of 
Technology 
Smithfield Public Schools 
*Source: BankMyCell.com 
 
 

 

February 2019 www.smithfield-ps.org page 6 

 

https://s.typingclub.com/schools.html
http://www.smithfield-ps.org/


 

 

Town Council Contact Information 
 

Suzanna L. Alba 
Town Council President 
85 Colwell Road 
Smithfield, RI 02917 
243-5744 
suzyalbaforsmithfield@gmail.com 
 
T. Michael Lawton 
Town Council Vice-President 
2 Chestnut Hill Court 
Smithfield, RI 02828 
232-9338 
mlawton@smithfieldri.com 
 
Maxine Cavanagh 
Town Council Member 
251 Log Road 
Smithfield, RI 02917 
231-2540 
mcavanagh@smithfieldri.com 
 
Dina T. Cerra 
Town Council Member 
1 Thorpe St. 
Smithfield, RI 02828 
226-2437 
dcerra@smithfieldri.com 
 
Sean M. Kilduff 
Town Council Member 
12 Calista Street 
Smithfield, RI 02828 
256-7560 
skilduff@smithfieldri.com 

 

FY20 Budget Update 
The article on page one explains the issue of the loss of $1.5 
million (about 4% of our entire budget) in state aid to Smithfield for 
FY20.  The district is busy preparing budget plans considering this 
loss of revenue and for varying levels of town support. Even with a 
4% increase in the town appropriation - the maximum amount 
allowable - staffing 
reductions are 
necessary.  
 

The math is clear. In 
order to maintain level 
programming, a 3% 
increase in the school 
budget would be needed, 
necessitating a 
prohibitive 8.8% increase 
in the town appropriation. 
After significant cuts in supplies, professional development 
maintenance, and other discretionary lines, as well as a cut of 2 
positions, the bottom line was whittled down to a 0.3% increase in 
the school budget, still requiring nearly a 7% increase in town 
funding to schools.  Even with the application of $300,000 of the 
re-appropriated fund balance, as was the practice in years past, 
the gap between the drafted budget and one requiring a 4% 
increase in the town appropriation would be $300,000 and for 
every 1% less in town appropriation, another $300,000. 
 

The slides from the January 22nd budget workshop are available 
on the district website and provide a plan for staff cuts at varying 
levels of town support.  
 

Current staffing levels are not excessive, as evidenced by our low 
per pupil costs.  Determining which positions may have the least 
impact on programming is challenging.  We have worked hard to 
bring budget levels down as much as possible to enable a 4% 
increase in the town appropriation despite the loss of $1.5 million 
in state aid.  For every 1% less in town appropriation received, 
additional staff cuts and a resulting loss in programs is anticipated. 
Last year, the schools received no increase in the town 
appropriation.  We urge everyone to speak to members of the 
Town Council to voice your support of necessary increases to 
the town appropriation, sufficient to maintain school 
programs.  
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This Month’s Spotlight: Winsor ES  
 
A group of Winsor educators are piloting 
Responsive Classroom this year. 
Responsive Classroom creates and 
maintains a feeling of community and 
begins each day with a whole class, 
morning meeting that creates a sense of 
community. Students have already learned 
to love being a part of a school fabric that 
emphasizes the collective sense of 
community that we all share. We anticipate 
all Winsor classrooms will fully implement 
the Responsive Classroom approach next 
year.  
 

Collins Writing is being used to teach Winsor students this year. 
This methodology builds writing skills incrementally. Students are 
writing frequently, across 
all subject areas.  
 

Students in Grade 5 have 
been busy completing a 
project-based learning unit 
integrating key concepts 
across multiple subject 
areas, thus deepening 
student understanding by 
fostering connections 
across different classes. 
Students take the lead in 
these units, often 
explaining key ideas to one 
another. This approach 
has allowed both our 
teachers to improve their 

instructional practices and our students to improve their writing skills.  
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