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The following are some Frequently Asked Questions regarding the upcoming bond election on

May 2, 2023.

1. How did this bond election come about?

There have been discussions over many years regarding updating and improving our facilities

for our students, and several more detailed conversations in recent years.  There are many

needs, and our middle school building warrants major repairs or replacement. In addition, the

High School curriculum is incorporating more emphasis on construction trades, technology,

robotics and STEAM (Science, Technology, Engineering, Art and Math) education.  In order to

provide these skills, new spaces need to be provided.

The Board decided that now is the time for these improvements and directed the administration

and consultants to present those ideas to the community for input and feedback.

2. How has community input been incorporated into the projects?

The Board of Education hired Wolgast Construction Co. and TowerPinkster in the spring of 2021

to assist with studying our site and facility needs and providing options.  Several planning

meetings were held to review several options on addressing our needs.  The culmination of that

process was to gather community feedback. There have been three community forums where



input was solicited and ideas were incorporated into the plans.  There was a great turnout for

these events.  A community survey was also sent out in October and 568 residents took the

time to provide ideas and comments.  These suggestions were also analyzed and incorporated

as applicable.  The community involvement has been largely positive and supportive.

3. How do school of choice students affect the budget?

School of choice students enhance our district in a number of ways.  On a budgetary level, we

are a “net gainer” in terms of school of choice.  We receive the full foundation allowance for

every SoC student, yet transport less than 10% of them.  The increase in funding due to these

students attending Clare has provided the district the ability to increase programming (American

Sign Language, expansion of Industrial Arts, drone flight, STEAM classes as examples) and to

address some of the more routine facility needs across the district in recent years (replacement

of roofs, boilers, buses, maintenance vehicles; replacement of the home bleachers and lighting

at Brookwood).  It is important to note that School of Choice openings can act as a safety valve

for the district as well…adjusted appropriately to manage district needs (we can regulate

annually the number of new openings).

4. Will all the schools have air conditioning?

A new school building will be air conditioned.  We are currently in the process of replacing return

air units in the high school (which would become the middle school).  This does not equal air

conditioning, but helps maintain fresh air in circulation.  There have been discussions about air

conditioning the primary school, at least the second floor.  These ideas are not included in the

bond package, but have been discussed as part of the district’s capital projects fund and future

endeavors for learning environments.

5. Will there be enough room in the existing high school to accommodate the middle

school students?

Yes. Initial meetings were held with both the middle school and high school principals in order to

determine the quantity and type of spaces required.  A program for the spaces was developed.

This was further analyzed and determined to be adequate for those populations well into the

future. After the bond issue is passed, detailed discussions will involve staff members to

determine the specific needs for each department.  There is also adequate space in the

buildings to house all of the students with some allotment for growth.



6. How will you separate middle school and high school students?

We recognize the need to have separate environments for our high school and middle school

students.  Additional control doors will be provided between the two buildings so that there is no

unwanted cross traffic during the school day. The advantages to having the buildings connected

are numerous.  The flexibility to have shared staff in the same building will reduce wasted time

during the day.   Additionally, shared spaces like those designed for Industrial Arts and Robotics

are essential to our students at both the middle and high school levels.  Student safety will also

be enhanced since they will not be leaving the building for band practice, etc.

“Connecting the middle school and high school buildings provides a plethora of opportunities for

students that we would not be able to provide for either building without sharing staff.

Co-mingling of students during the school day can be easily controlled using both physical

barriers as well as classroom and hallways management techniques.  Having taught in a shared

building I can personally attest that the benefits of sharing resources far outweighs any

negatives, and in fact helps teach students mutual respect for each other in many cases.” HS

Principal Matt Forsberg.

“I strongly believe that connecting the middle school and the high school would increase both

academic opportunities and safety for our students. By having both schools under one roof, it

would allow our middle school students access to valuable shared resources which include, but

are not limited to, staff, labs, tools, and physical materials. All of these resources would be

available while staying within a secure and well monitored structure. As an administrative team,

we can utilize bell schedules and hallway management skills to limit any potential negative

behavior between the students of both schools.” MS Principal Tom Pashak

7. How will these improvements address safety?

Each building will have multiple secure entry points (with only one available during the school

day).  Adjustments to our entries will also relieve some traffic circulation. It is also our intention

to secure a traffic study through a third party, in conjunction with MDOT, the city police, and city

management/leadership.

8. Will the community have access to the new facilities?

The District intends to open the walking track after school hours for community use.  There may

be a small fee in order to provide/cover the cost for supervision.



9. Why is the current middle school being demolished?

This building has served us well for 100 years, but it does not function well for modern teaching

and learning. The goal is to remove some of the limestone elements and the murals for reuse in

the new high school project.  The following are some of the challenges with this building:

· Existing classroom layouts do not support technology or flexible group learning situations.

This is very expensive to change.

· Maintenance – the building is expensive to maintain, all of the major systems need

replacement and roofing, finishes and cabinetry must be replaced.

· Outdated – while the current structure is “grandfathered in,” it lacks up-to-date ventilation

and does not meet current building codes.

· Handicapped accessibility – full access, toilet rooms and pathways in the building were not

developed with wheelchairs in mind. This is also very expensive to correct.

· Energy Inefficient – non-insulated walls and roof which are difficult to correct.  Additional

insulation cannot be added to the roof structure because this would prevent snow from melting

and add increased weight to the structure.  This building is also expensive to heat and operate.

· Deterioration – wall and roof leaks have become more common and are causing issues with

the structure.

10. How will handicap accessibility be addressed?

The new building will be handicap accessible as required by law, including elevators & ramps

according to code and design.

11. Are parking and traffic flow being addressed?

Yes.  There will be several improvements to provide for better vehicle traffic and pedestrian flow

on campus:

· A traffic engineering study will be requested including the involvement of MDOT, Clare City

Police, and city management/leadership.

· Create a separate secure middle school entrance and office on the north side of the new

middle school (Schoolcrest Avenue).



· Add a security vestibule at the current high school entrance.

· Provide a secure entrance vestibule and office for the new high school.

· By connecting the middle school and high school together, students will no longer need to

leave the middle school building to walk to the high school with their instruments.  This will be a

major factor during inclement weather and allows students to remain secure inside the building,

instead of opening exterior doors in the middle of the day.

· Additional parking spaces will be added to the campus.

· Vehicle drop off loops will be provided at each building and additional length will be added to

the lanes. Visitors will have the option of four separate roads to access and leave the campus.

12. How will the indoor track be used?

The District intends to open the walking track after school hours for community use.  There may

be a small fee in order to provide/cover the cost for supervision.  The track will also be used by

physical education classes and athletic teams.

13. Will the primary school gain additional classrooms?

Yes.  The connecting corridor that currently houses fifth grade middle school classrooms will

now be kept and repurposed.  These additional classrooms will allow us to enter into early

childhood/preschool programming for the district & community, as well as adjust class size when

necessary.

14. How will staff input be included in the plans?

Staff members have been directly involved in these plans from the outset over a year ago.  The

current plans contain the quantity and type of spaces required for all of our students, however;

the detailed planning of each space will take place after the bond issue is passed.

15. Are technology improvements included?

Yes.  There is $1,000,000 budgeted for technology in the new facility.  We are currently a 1:1

district using general funds in our annual budget, and partnering with our RESD to plan for the

new facility and technology needs.



16. How does inflation affect the budgets?

Inflation affects everything.  What is essential to note is that the bond amount requested on the

ballot is the commitment to complete the project within that amount plus what the Board of

Education may contribute from the capital projects fund.

17. How will we know that we are getting competitive pricing on our projects?

All aspects will be competitively bid as required by Michigan law and School Board policy.

Board policy does permit and encourage the use of local contractors when responsible bids are

submitted.

18. How does the Board steward current resources?

The Board of Education has a strong track record over the last several years in terms of

stewarding tax dollars.  With growth in student enrollment, positive budgets at the state level,

and sound decision making, the Board of Education has saved nearly $4 million toward a future

bond project or capital needs.  Our general fund balance is anticipated to be approximately $4

million after this budget year.  Additionally, through general fund dollars (annual budget), the

Board has purchased properties in the adjacent block for additional parking and traffic flow

adjustments.  Our current bargaining agreements with employees are some of the strongest in

mid-Michigan for employees.  And over the last seven years, the Board has accomplished the

following without asking taxpayers for more tax dollars:

Added programming such as drone flight, American Sign Language
Added a second industrial arts teacher, STEAM classes at the middle school
Added mental health professionals (2 additional social workers)
Added staff members in all employee groups
Added Clay Target shooting team
Replaced electrical wiring in the auditorium
Replaced High School roofs
Replaced 1 bus per year on annual rotation
Replaced 3 maintenance vehicles
Purchased 4 passenger vehicles for extracurricular activity use
Replacing all boilers (heating) on a rotating basis
Replacing Return Air Units
Replacing home bleachers and lights at Brookwood
Scheduled band instrument replacement
Set aside dollars for track and field turf replacements when necessary

19. If I have questions about the bond issue, who do I contact?

Jim Walter, Superintendent, 989-386-9945


