
Since the fall of 2017, Fort Frye Local Schools has been involved in an educational visioning and 

facility planning process with the goal of creating a long-term school facility plan that supports the 

vision for learning in our district for future generations of students.  Many staff members, students, 

parents, business owners, and community members have been involved in this process, and  

now is the time for widespread community input and feedback! 

 

What: The district’s Master Facility Planning Committee is exploring several options for our 

future school facility plan, and feedback from our community is very important before a 

final recommendation is made to the Board of Education in the spring of 2020.   

 Students, staff, parents, community members, and taxpayers are invited to attend one 

of our community facility meetings where information will be shared about the various 

proposed facility plan options. We want you to engage in this process! 

 

Where/When: 

Tuesday, Nov. 19  Salem-Liberty Elementary School Cafeteria @ 6:00 p.m. 

Thursday, Nov. 21  Fort Frye High School Auditorium @ 6:00 p.m. 

Monday, Nov. 25  Lowell Elementary School Gymnasium @ 6:00 p.m.  

*The presentation at these meetings will be the same information, so attending only one is necessary. 

 

Why: School facilities, grade-level configurations per building, and location of school sites are 

important to school communities.  Our district is seeking community feedback. 

 

 

More details about the educational visioning and facility planning process are provided 

on the back of this flyer. 

 

 

 

 



FFLSD Facility Planning Process Outline  

With changing educational needs and aging school facilities, in the fall of 2017, the administration and 

Board of Education prioritized having a long-term vision for the future of education in our district and a 

facility plan that supports that vision.  This plan needs to support learning and teaching in our school 

as well as be fiscally responsible so our taxpayers’ dollars are utilized effectively and responsibly.   

After much research and interviewing processes, in June of 2018, Fort Frye Local Schools hired 

Orchard, Hiltz, and McCument (OHM) Advisors to serve as our facility design and architectural 

partner in the educational visioning and facility planning process. 

The district’s administration and Board of Education worked during the fall of 2018 to develop how 

this facility planning process would work, established timelines, and educated themselves on school 

visioning, state facility funding and construction requirements.  They also reviewed facility 

assessment findings that occurred in the district almost a decade ago.  

In February of 2019, over 60 stakeholders, including students, staff, parents, business owners, 

elected officials, and community members participated in a two-day process of creating a long-term 

vision of learning in our district and identifying the skills and knowledge future generations of Fort 

Frye graduates must possess to be “future-ready.”  This team, the Educational Visioning Committee, 

identified skills like collaboration, cooperation, problem-solving, and critical thinking as important 

student skills.  The group also felt that learning spaces should be flexible and offer areas for creating 

things, and small-group learning.  The team acknowledged that there are aspects of our current 

facilities that do not promote school safety, and that there are many benefits to learning, teaching, 

and student safety if all of our students are housed by grade level at one site within the district. 

A second, smaller group of stakeholders was formed in April 2019 to review a detailed report 

prepared by OHM’s engineers and architects in regards to the current conditions of our four school 

sites.  This facility assessment included an inspection of our school roofs, HVAC, electrical system, 

plumbing, sewage, kitchen equipment, furniture, parking and driveway pavements, security features, 

windows, doors, building envelopes, and handicap-accessibility.  This second team, the Facility 

Validation Assessment Committee, reviewed the assessment results to determine which capital 

improvement needs are a high priority in the next ten years if the Board of Education decides to 

maintain all four school sites.  This team did not focus on meeting the full vision of the Educational 

Visioning, but rather targeted the major facility maintenance issues and costs associated with 

addressing those needs.  A final report was given to the Board of Education in September 2019.   

Our final team, the Master Facility Planning Committee, started meeting in September 2019, and will 

be the group that makes a final facility plan recommendation to the Board of Education sometime in 

the spring of 2020, after feedback from the community.  This committee is studying the reports 

provided by the Educational Visioning and the Facility Validation Assessment Committees, as well as, 

the district’s financial health and capital improvement financial options in order to develop some 

master facility plan options to share with the public.  Recently, some members of this team visited 

newly constructed and renovated sites as part of the committee’s research.  The facility plan options 

this committee is developing will be shared at the community engagement meetings in November in 

order to gather feedback.   

 


