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School Improvement Overview  
Greene County Tech Elementary School's data provides evidence of steady changes and 

adjustments in Curriculum, Assessment, Instruction, Professional Development, Parent and 

Family Engagement, Health and Wellness, Inclusion, and many social programs to meet student 

needs. Curriculum, Assessment, and Instruction are reviewed throughout the year and 

adjustments are made when current data dictates change. We currently have a Literacy plan in 

place. This Literacy plan is posted on our school’s website. Teachers are encouraged to promote 

higher-level thinking and problem-solving skills. Student engagement is practiced with whole 

and small group discussions based on the lesson objective. Instruction and questioning within 

the classroom will lead students to think more critically, based on Bloom's Taxonomy of 

Educational Objectives. Interim assessments will be administered and scored to determine 

proficiency and understanding of targeted skills and Common Core Standards. Pacing guides are 

reviewed and targeted to standards every summer. ACT Aspire is used as the state assessment 

for 3rd grade and 2nd grade uses STAR Enterprise by Renaissance.  

 

 

 



 

 

 

 

 



 

Professional Development: 
Professional Development within the Elementary School continues to focus on improvement of 
teaching and learning for school staff.  
In the 2022-2023 school year, the Greene County Tech School District (GCTSD) entered into a 
contract with Solution Tree to provide intensive professional development for our District 
Leadership team (DLT) members to receive professional development in Professional Learning 
Communities. The roll out to the entire staff will be July 31 - August 2, 2023.  The DLT has a 
consultant that has been to the district two times thus far this school year. She is working with 
the DLT in gaining knowledge on how to become a High Reliability School and how to 
implement Professional Learning Communities.  The contract covers intensive professional 
development for our entire staff in High Reliability Schools and Professional Learning 
Communities. Although all the district is receiving professional development, the DLT is 
providing intensive professional development and support for our Primary (PK-1), Elementary 
(2-3), Intermediate (4-5) campuses because that is where learning starts. The Elementary 
School reviewed all their data including all survey results and decided that the best way for 
them to become a High Reliability School is to ensure that our staff has the opportunity for 
effective collaborative team meetings and to implement more evidence-based inclusive 
practices for all students.  

 
Literacy: 
Teachers have been trained in the Science of Reading strategies and has been implementing 
them over the last few years. All 2021-2022 teachers have achieved proficiency status after 
completing and implementing the 36 hours of SOR training over several days in June 2020. An 
updated professional development training was given in June and July 2021 for refresher 
courses and new hires. Follow up refresher training will continue each year for all teachers. 
June and July 2022 involved the new curriculum Amplify - Core Knowledge Language Arts 
(CKLA). The Core Knowledge Language Arts curriculum provides comprehensive materials to 
teach reading, writing, listening, and speaking skills. Teachers also met and created a pacing 
guide of units. Literacy facilitator meets every day with teachers during Common Team 
meetings to plan lessons and determine assessments. 
 

Amplify - Core Knowledge Language Arts (CKLA) 
Using a fundamentally different approach to language arts, Amplify Core Knowledge Language 
Arts® (CKLA) is built on decades of early literacy research that demonstrates the importance of 
wide-ranging background knowledge and explicit and systematic instruction in foundational 
skills.  
 
Research: Amplify CKLA 
https://amplify.com 
 

Levelized learning:  

The Elementary building schedule includes daily collaborative team meetings which are 40 
minutes for 2nd grade and 40 minutes for 3rd grade. The Elementary Leadership Team worked 
on the overall building schedule to include 40 minutes of "literacy skill levelized instruction 
groups" every day. Students are placed in these skills levelized instruction groups based on 
common assessments, DIBELES data, Star Reading, and Star Math. Inclusive practices such as 
Co-Teaching and Push-in services are provided to the students with the most needs in the skills 

https://amplify.com/research-and-case-studies/amplify-ckla-research/#:~:text=Using%20a%20fundamentally%20different%20approach,systematic%20instruction%20in%20foundational%20skills.
https://amplify.com/research-and-case-studies/amplify-ckla-research/#:~:text=Using%20a%20fundamentally%20different%20approach,systematic%20instruction%20in%20foundational%20skills.
https://amplify.com/research-and-case-studies/amplify-ckla-research/#:~:text=Using%20a%20fundamentally%20different%20approach,systematic%20instruction%20in%20foundational%20skills.
https://amplify.com/research-and-case-studies/amplify-ckla-research/#:~:text=Using%20a%20fundamentally%20different%20approach,systematic%20instruction%20in%20foundational%20skills.


group. Special education, remedial, and general education staff work collaboratively in the skill 
group with the most needs each day.  These skills level groups are fluid so that students 
progress through the groups as their skill levels increase. Students receive specialized 
interventions targeted for their skill deficits. The Elementary Leadership Team has already 
developed their master schedule for the 2023-2024 school year to include 40 minutes of "math 
skill levelized instruction groups" because of the success seen in their literacy skills groups. This 
addition of 40 minutes in math skills instructional groups was a result of teachers seeing a need 
and the leadership team addressing that need.  

Literacy supplemental program: 

Lexia Core5 Reading provides supplemental instructional strategies and interventions for 

students in levelized skill groups.  Lexia Core5 Reading will be used to supplement our Tier I, 

Tier II, and Tier III learning levels. Lexia Core5 will assist the teachers in providing evidence-

based, high-quality interventions designed to assist students in learning to read.  Program 

reports will be reviewed for usage and student progress at least 3 times per year. Professional 

development and support will be provided. 

Skills Groups: 

 The literacy skill groups use intervention strategies and techniques from the West Virginia 

Phonics and Haggerty's Phonological Awareness Program (as well as other evidence-based 

interventions) to provide interventions for students that are not reading on the appropriate 

levels. Students that have been identified as having characteristics of Dyslexia are provided 

evidence-based intervention programs such as Take Flight and Sonday System. Recently, two 

(2) Elementary staff have received training in the Dubard Association Method which is a 

multisensory structured language program that engages all avenues to remediate dyslexia and 

other written language disorders. The Dubard Association Method is another tool for the 

Elementary to use to provide intensive, explicit instruction for students not reading at grade 

level. 

 

 

 

 
 
 



 

 
 
 
Math: 
A new Math curriculum, Eureka Math was implemented in the 2020 school year starting with 
PD in June of 2020. Greene County Tech Elementary School's trend data provides evidence of 
steady changes and adjustments in CCSS skills over the past three years. Data will continue to 
be desegregated through PLC meetings with Facilitators over the school year. The Math 
facilitator meets several days a week with teachers during Common Team meetings to plan 
lessons and determine assessments. The abilities of the staff to collect and interpret data have 
steadily improved over the last three years due to the implementation of PLC meetings. 
 
Math supplemental program: 

Imagine Math and Imagine Math Facts provide supplemental instructional strategies and 

interventions for students in levelized skills groups and during TECH time. Imagine Math and 

Math Facts offer engaging, age-appropriate learning experiences for students to practice and 

master skills to achieve success. Imagine Math and Math Facts support our goals of targeted 

and personalized learning for all students. Also, it is used to enrich the core curriculum with 

engaging programs that support learning in math. It provides additional support for students 

from essential skills instruction and practice in math.  

Acadience Math: 



Acadience Math was designed with efficiency and dependability in mind. We can now track 

mathematics skills for students in grades K–6 as accurately and easily as we track reading skills. 

• provides universal screening 

• detects when students need extra support 
• is sensitive to effects of intervention 

Research: 
https://acadiencelearning.org/about-us/ 
 

 
 
 

  
 

 

 
 

https://acadiencelearning.org/about-us/


Parent and Family engagement: 
Parent and family engagement is the direct result of parent volunteering through PTO and 
curriculum nights. We also participate in the partners in education program. Our current 
partners in Education are the Neighborhood Wal-Mart and the local Arkansas Methodist 
Medical Center in Paragould. Health and Wellness topics are discussed during the committee 
meetings and while developing the Health and Wellness Plan submitted through Indistar. All 
students will be provided with a GCT Take-Home folder. Each Monday, students' graded 
assignments, tests, homework and completed classwork are sent home for parents to review. A 
signature within the folder will document that the communication is effective. This will provide 
a communication tool between parents, teachers, and students. Special invitations and 
newsletters will be sent to parents notifying them of school events and activities which are of 
importance to them, and which require their attendance. This information will be available to 
parents in their preferred language. These go home with students each month. Some 
newsletters provide information concerning resources available to parents and/or pamphlets 
concerning problems faced by students at Elementary school. Pamphlets are available in the 
parent center throughout the school year and to parents at each grade level during parent-
teacher conferences each semester. Parent and Family engagement is encouraged by the PTO 
programs. A building representative serves on the district-level Parent and Family Engagement 
Committee to ensure consistency in all areas of parental involvement. Parent and Family 
engagement meetings are scheduled each semester. Parents, guardians, and families are 
encouraged to attend parental engagement meetings. One way this happens is that the 
Elementary students provide entertainment during the meeting. For example, the students 
perform a play, sing, do science experiments, do art, etc., which helps parents and families see 
the importance of these scheduled meetings.  
 
Parent-Teacher Organization meetings will be held which will involve academic, behavioral, and 
social-emotional information for parents regarding their child. In the area of academics, 
Parent-Teacher Conferences will be held each semester to share student performance 
information with parents. Parents will be notified of student progress in all subject areas at four 
and one-half week intervals throughout the school year. Parents may request remediation for 
their child if it is determined that they would benefit from additional assistance in the 
classroom. 
 
Classroom teachers are responsible for sending these progress reports home in the 
communication folder. A Parent-Student Handbook will be sent home with students the first 
day of school with information concerning the rules, expectations, curriculum offerings, and 
expectations. The handbook will also include a PARENT COMPACT, which is a contractual 
promise the parent signs to indicate their intentions to support their child's education. The 
handbook defines the school's process for resolving parental concerns and behavioral 
consequences. Parents are asked to sign a Statement of Responsibility and return it to school 
the next day stating they have received and reviewed the information. The handbook is revised 
and updated annually by a committee made up of administrators, school board members, 
teachers, and parents. School-to-Home Needs Assessment Surveys are used to gather 
survey information regarding the effectiveness of parental engagement efforts. 
Our Parents at Greene County Tech School District are very involved in their children’s 
education. Greene County Tech Elementary hosted an Open House on August 9, 2022. School 
start date was August 15, 2022. This year we are excited to be making a comeback from COVID. 
We plan to have musical performances, paint palette art night and 2 academic parent night 
events where parents and families will be invited to attend. 
 



Social Work: 
Students are provided with several programs that help families in need. Through community 
effort and collaboration with Crowley's Ridge Development Council, the Rice Depot, and other 
community sponsors, the Elementary School will supplement supplies to help with the needs of 
low socio-economic students by utilizing the Feed the Children Backpack Program, Cuts for 
Kids, a Clothing Closet, clothing as needed and winter coats and gloves and free school 
supplies. Families are also given assistance at Christmas and Thanksgiving for special meals. 
Counseling services are offered as needed to students at the school. GCTSD partners with 
Families Inc for school based mental health services. This also includes a 
School Based Mental Health professionals at the Elementary. These therapists meet 
with students on a regular basis. They are also available should a crisis arise. They also have 
an option to provide counseling to the whole family if needed. 
*Clothing Closet- accept and organize all donations-provide assistance to teachers, students 
and parents Daily 
*Assistance to families with applications for services such as: food stamps, ARKids, 
Medicaid 10+times per school year 
*Free/reduced lunch forms-assist families with filling them out, help lunchroom to get them all 
turned back in 50-75 times per school year 
*Contact families with excessive lunch fees to discuss options Normally 30-40 per month. All 
lunches were free last year due to Pandemic waivers. 
*Assist nurses with failed vision/hearing screens, immunizations, and birth certificates 50 per 
school year 
*Make home visits for the nurses if a child is sick and parents cannot be reached, transport if 
necessary 25 per month 
*Attendance-meet with students and/or parents, phone calls and home visits made to 
encourage students to attend regularly, if students do not attend regularly complete 
FINS petitions, attend court, maintain contact with juvenile office Normally 20 per week. 
*Child abuse & neglect-make reports to the hotline, coordinate with teachers, communicate 
with DCFS for the best interest of the child(ren) 10-15 per month 
*Communicate with DCFS when children are in care to make a smooth transition when 
removed from their homes as needed 
*Conferences with school nurses, counselors, teachers and administration  
*Car and bus duty daily which keep communication flowing with families and students 
*Food pantry-receive donations, organize, maintain and distribute. 
 Fill and hand out 40-60 backpacks each week  
*Refer families to food pantries. Provide transportation or deliver food if needed 3-5 per week 
*Head lice/bedbugs-educate parents, assist nurses and provide supplies if needed. Transport 
child if necessary.  
*Home visits Normally 10-12 per week as needs arise 
*Hygiene issues-speak to the child and/or parents. Collect supplies. Provide supplies to families 
*Liaison between DHS, mental health agencies, and juvenile office and school  
*Presentations to community organizations about our school social service programs and needs 
*Phone conferences with parents and outside agencies  
*School supplies/STUFF THE BUS-receive donations, organize and distribute 40-50 per year 
*SP-ED assist special programs’ office with paperwork to be signed and filled out, provide 
transportation to appointments 15-20 per year 
*Transportation for families to school meetings Normally 5 times per month.  
*Christmas Adoption-applications to families, receive donations, organize and distribute 65 
families. 
*Thanksgiving Food boxes-applications to families, organize the food drive, prepare food boxes 



and provide to 40 families. 
               *Homeless status on kids and report information.  

 

Elementary school is a THRIVE School. The initial professional development has been completed 
with additional, on-going professional development continuing throughout the year.  Arkansas 
THRIVE is a collaborative project funded through the American Rescue Plan to support districts 
in efforts in developing and sustaining a multi-tiered system so students have access to the 
personalized academic, behavior, and mental health supports needed to be successful. GCTSD 
partners with Families, Inc for school-based mental health services. The Elementary houses two 
(2) school-based mental health therapists that provide intensive mental health services for their 
Elementary students and families. The partnership with Families, Inc does provide mental 
health services to staff in a more limited manner. The DLT recognizes that stress affects the 
performance of students and staff.  Title I, Title II, Title III, ESA, ESA Matching, ELL, ESSER funds, 
and Special Education funds are all utilized in collaboration for the Elementary to move to 
collaborative and inclusive practices.  

 

Special Education: 
District staff will assist in monitoring students' Individual Education Plans and determine that all 
students are receiving direct or indirect services. The Elementary ensures that IEP students 
receive accommodations and/or modifications are stated in their IEPs. Students that cannot be 
assessed with the ACT Aspire will be assessed using an alternate assessment. The Special 
Education staff will complete Dynamic Learning Maps Assessment for all students who qualify 
due to significant cognitive deficits. The district has approximately 1% of students with special 
needs on the alternate assessment. The Elementary School are attending professional 
development and implementing more inclusive practices for students with special needs.  

 

 

 

 

 

Science: 
A minimum of 20% of instructional time in science will be spent in inquiry and conducting 
hands-on investigations within the classroom setting. The time will be documented through 
lesson plans. The implementation of Picture-Perfect Science as curriculum will also greatly 
benefit instruction. The Science curriculum is used to reinforce the use of non-fiction text inside 
Elementary classrooms. Non-fiction text increases student learning and participation in inquiry-
based learning. The Scientific method is taught during hands-on experimentation. 
Teachers will be informed that equipment, training, and grant information are 
available through the Arkansas Centers for Mathematics and Science Education. A science 
specialist from the local educational cooperative, Sonia Lamberson, will provide support for 
teachers in grades 2-3 as needed. Teachers will involve students in inquiry investigations within 



classroom instruction by providing opportunities to generate questions about everyday 
phenomena, encourage them to design ways to collect data, use creative thinking to make 
inferences about data and propose possible explanations of the phenomena. Documentation of 
these activities will be through daily lesson plans. Administrative observation will help monitor 
the effectiveness of these activities. Teachers will facilitate students' questioning, observing, 
analyzing, and reporting skills by incorporating science trade books as a resource to 
supplement the science curriculum. These books should provide accurate content and motivate 
students to explore new topics. The new CKLA curriculum provides a wide variety of Science 
and Social Studies embedded stories and materials for teachers to easily insert into the daily 
lesson. Instructional facilitators, teachers, and the school library will be able to provide these 
additions to the classroom, as well as assist in connecting the content to the Common Core 
Standards in the area of Science for grades 2-3.  
 
 
 

 
 
 
 
Technology: 
New staff will receive training with new SMART TV’s. SMART TV’s have been installed in every 
classroom on campus and each student and teacher has an iPad. Teachers also have new HP 
Laptops. The addition of iPads for every student and teacher along with a charging station in 
each classroom has been completed. The addition of educational apps enhances, extends, or 
provides intervention has been very helpful to the educational process. Through yearly 
additions of this type of technological equipment, our goal is to improve students' motivation 
and interaction with learning, as well as to provide the teachers with up-to-date resources with 
which to share knowledge with students. 

 

Needs Assessment: 
After surveying the certified staff, the top areas of focus for the 2022-2023 school year are as follows: 

1. safety 

2. relationships/communication 

3. social emotional learning 

4. discipline/consequences 

5. inclusive practices 

6. teaching the whole child 

7. reading on grade level 

8. developing true instructional tiers 



9. strong core instruction 

10. effective communication between building staff and district staff 

11. great math score 

12. making a difference in a student’s life 

13. show love for the kids 

 

Building Challenges: 

1.staff feel overwhelmed with new curriculum (CKLA) 

2.student progress 

3. what are our essential standards 

4. how do we measure learning 

5. how often do we need to conduct progress monitoring 

6. local community challenges (substance abuse issues, single parent families, grandparents/great 

grandparents raising children, parents that are incarcerated, poverty, toxic stress, and health pandemic) 

7. time in the school day 

8. school safety 

9. student maladaptive or inappropriate behaviors 

10. apathic learners 

11. lack of instruction during pandemic 

12. parental/family engagement 

 

I am pleased that we are addressing each area this school year with:  U bolts, lockdown drills, ALICE 

training, safety team, crisis bags, PLC's, added planning time for teachers, THRIVE, Inclusive Practices, 

Universal Design, more meaningful contact with parents, collaborative team training, etc.   

Caroline Schenk, 

Elementary Principal 

Greene County Tech School District 

Ph. 870-215-4430 

 

Elementary Leadership Team: 
Principal- Caroline Schenk 
Assistant Principal- Mary Stormes 
Lead Teachers- Mandy Ballard 2nd grade and Angie Barr 3rd grade 
Facilitators- Jodie Vines, Literacy and Kim Kellums, Math 
Specialist- Christine Gramling and Karen Swindle, Reading interventionist (Certified) 
        Christie Clayton and Holly Stokes, Dyslexia interventionist (Certified) 
Counselors- Cara Williams 2nd grade and Marlo Sturkie 3rd grade 
 
Committees: 



 
Health and Wellness:  
1. Blair Metheny 2. Mandy Ballard 3. Ashley Ezell 4. Leigh Ann Gantt 5. Jennifer Noel  
6.Hannah Reddick 7. Stacey Dickinson 
 
Parent and Family Engagement 
1. Kim Kellums 2. Lori McMinn 3. Debra Whitaker 4. Dalea Perkins 5. Shannon Pillow  
6.April Willis 
 
Literacy 
1. Jodi Vines 2. Karen Swindle 3. Kori Gill 4. Amy Charles 5 Melissa Kelley 6. Christie 
Clayton 7. Kyleigh Horner 
 
Math - 1. Kim Kellums 2. Brook Zepecki 3. Angie Barr 4. Sarah Simpson 5. Angela Watson 
6. Lorna Potter 
 
Science- 1. Mary Stormes 2. Maddie Long 3. Shelli Boone 4. Amelia Bass 5. Christine 
Gramling 6. Maddy Shelton 7. Sara Gramling 
 
Crisis and Safety – 1. Caroline Schenk 2. Marlo Sturkie 3. Stefenie Newberry 4. Cassie 
Foster 5. Carly Hurt 6. Blayre Rice 6. Jonatha Brasher 
 
Social Well Being Programs – 1. Robin Williams 2. Angie Burkman 3. Elizabeth Dunnam  
4. Tausha Brown 5. Holly Stokes 6. Cara Williams 

 

 

 

 

 

 


