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Literacy Vision

It is the vision of the Greene County Tech Junior High School that all students

develop as independent and literate learners taking into account their individual

learning and actively engaging them in meaningful experiences. The Junior High

utilizes remediation and interventions targeting skills determined to be lacking for

students in need of support.  The teaching staff employs evidence-based

instructional methods/strategies directed at improving students’ literacy skills,

comprehension and maintaining a progressive move forward. Greene County

Tech Junior High teachers will continue with ongoing professional development in

the Science of Reading and will support student’s academics in using

evidence-based instructional strategies.  In addition, Moby Max, Shelton’s Way,

Accelerated Reader and STAR Reading are used at the Junior High as intervention

tools and to collect needed data for progress monitoring systems to identify and

target students’ weaknesses.



Initial Assessment

Greene County Tech Junior High School’s School Report Card from 2018-2019

showed a slight drop from the previous year.  While still maintaining a “B” the

overall score did drop from 71.27 in 2018 to a 69.92 in 2019.  No data was

collected due to the abrupt end of the 2019-2020 school year as a result of the

pandemic.  A school’s index score is calculated using multiple measures or

components.  Two of these components include academic growth for students

and progression trends toward being proficient in English.

Trend Data for the past three years shows numbers have remained steady overall
with slight decreases in specific areas for eighth and ninth grade students on the
ACT Aspire test.  The following shows this trend:

ACT Aspire Results:

Subject Proficiency by Grade Level:

(Note:  Not the same students)

8th Grade English Reading Writing
2016-2017 84% 55% 27%
2017-2018 77 % 55% 49%
2018-2019 80% 55% 49%
2019-2020 No Data Available

9th Grade English Reading Writing
2016-2017 72% 46% 64%
2017-2018 73% 47% 44%
2018-2019 65% 38% 44%
2019-2020 No Data Available



8th Grade:  Literacy

In Need
of

Support

Close Ready Exceeding Ready or
Exceeding

District
Avg.

Ready or
Exceeding

State
Avg.

2016-
2017

13.95% 18.99% 29.46% 37.6% 67.05% 66.54% 58.38%

2017-
2018

28.27% 19.08% 30.39% 22.26% 52.65% 52.46% 48.13%

2018-
2019

8% 12% 24% 56% 80% 79.7% 73.1%

2019-
2020

No Data
Available

9th Grade:  Literacy

In Need
of

Support

Close Ready Exceeding Ready or
Exceeding

District
Avg.

Ready or
Exceeding

State
Avg.

2016-
2017

16.48% 21.61% 19.05% 42.86% 61.90% 61.90% 52.94%

2017-
2018

25.29% 18.39% 24.90% 31.42% 56.32% 56.32% 44.06%

2018-
2019

20% 16% 23% 42% 65% 64.5% 58.6%

2019-
2020

No Data
Available



Literacy Goals

The primary goal of the Literacy Plan for Greene County Tech Junior High School is
to provide students with support and guidance so they may become life-long
readers and learners.  The GCT Junior High School’s Literacy Plan is a guideline
utilizing the Science of Reading’s instructional approach to reading when
interventions and remediation is necessary to assist struggling readers.

The goals set forth in the Literacy Plan are as follows:

● To use strategies set forth in the Science of Reading that include phonics,
phonemic awareness, reading fluency, vocabulary building and
comprehension when data deems necessary.

● On-going professional development in the components and application of
the Science of Reading will continue for Junior High School staff with
teachers becoming “aware” and special education teachers becoming
“proficient” as dictated by Act 1063 (The Right to Read Act), 2017 by the
start of the 2020-2021 school year.

● The use of common assessment tools by the staff will be used to gather
data for fidelity in the monitoring process.

● To provide appropriate evidence-based interventions for students identified
with characteristics of dyslexia as required by Arkansas statutes using
multi-sensory instructional methods provided by trained staff.

● To keep open lines of communication between parents/ guardians and the
school in the education of their child and address concerns voiced in the
child’s academic progress.



Assessment and Instruction

Students are assessed using STAR Reading three times during the school year to
determine their current level of reading.  At the start of the school year, students
are assessed to determine their reading level.  Students are assessed mid-year and
end of year to determine gains or losses during the school year regarding their
reading level.  Parents/guardians receive notification of their child’s reading level
twice yearly after the STAR assessments are complete. In addition, STAR Reading
provides a view of the reading performance over a number of years that can be
accessed to see how a student has progressed with reading.  Greene County Tech
Junior High School also uses the ACT Aspire interim assessments three times
during the school year.  These assessments allow classroom teachers to look at
student performance in the areas of English, Reading, Math and Science.

Program Evaluation

The Junior High School’s Literacy Plan will be evaluated yearly by the
administration and staff to determine the effectiveness of the Literacy Plan and to
recommend revisions if deemed necessary.  Yearly review of the plan will be
data-driven by the use of assessment data collected and the needs of the Junior
High School’s students as reflected by the strengths and weaknesses shown.


