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Literacy Vision

Greene County Tech High School recognizes the fundamental need for all students to be on

grade level by the third grade.  It is the vision of the Greene County Tech School District and

Greene County Tech High School that all students develop as independent and literate learners

taking into account their individual learning and actively engaging them in meaningful

experiences. The high school utilizes remediation and interventions targeting skills determined

to be lacking for students in need of support.  The teaching staff employs evidence-based

instructional methods/strategies directed at improving literacy skills, comprehension, and

maintaining a progressive move forward.  Greene County Tech High School teachers will

continue with ongoing professional development in the Science of Reading and will support

student’s academics in using evidence-based instructional strategies.  In addition, Shelton

Way(Take Flight), Barton, Sonday System, Accelerated Reader and STAR Reading are used at the

high school as intervention tools and to collect needed data for progress monitoring systems to

identify and target students’ weaknesses.

Initial Assessment

Greene County Tech High School’s school report card has shown an increase then a slight

decrease over the past 3 years.  Our ELA scores have dropped since the 2016-2017 school year.

We have been given a report card grade of a “C” over the past 3 years.   A school’s index score is

calculated using multiple measures or components. Two of these components include

academic growth for students and progression trends toward being proficient in English.  These

components are directly related to competency in literacy.

Trend Data for the past three years shows numbers have remained steady overall with increases

in specific areas for eighth and ninth grade students on the ACT Aspire test.  The following

shows this trend:

ACT Aspire Results:

Subject Proficiency by Grade Level:

(Note:  Not the same students)

10th Grade English Reading Writing
2016-2017 61% 35% 56%
2017-2018 66 % 36% 44%
2018-2019 63% 35% 53%
2019-2020 N/A N/A N/A



10th Grade:  ELA

Meets Below Average
Score
Range

Average
Score

2016-2017 51% 49% 403-449 428
2017-2018 44% 56% 403-449 427
2018-2019 44% 56% 403-449 427
2019-2020 N/A N/A N/A N/A

10th Grade ACT Aspire Scores Comparison (Same Students)

Literacy Goals

The primary goal of the literacy plan for Greene County Tech High School is to provide the

support and guidance for all students to become life-long readers and learners by routinely

monitoring and assessing the needs of the students. The GCT High School’s Literacy Plan is a

framework utilizing the Science of Reading’s instructional approach to reading when

interventions and remediation are necessary to assist struggling readers.  When needed,



students exhibiting academic gaps attributed to their reading abilities will be provided tiered

interventions by staff trained in the Science of Reading components.

The goals set forth in the Literacy Plan are as follows:

● To use strategies set forth in the Science of Reading that include phonics, phonemic

awareness, reading fluency, vocabulary building and comprehension when data deems

necessary.

● The high school will provide remediation and interventions for students failing to make

adequate progress in reading and literacy as determined by a variety of assessment tools

and gathered data.

● On-going professional development in the components and application of the Science of

Reading will continue for high school special education teachers becoming “proficient”

as dictated by Act 1063 (The Right to Read Act).

● All high school teachers have completed the components to be “aware” in the Science of

Reading as dictated by Act 1063.

● The use of common assessment tools by the staff will be used to gather data for fidelity

in the monitoring process.

● To provide a tiered or layered approach to interventions for students who are recognized

through the assessment process as having deficits in reading skills and comprehension

depending on the needs and skills lacking for each student.

● To provide appropriate evidence-based interventions for students identified with

characteristics of dyslexia as required by Arkansas statutes using multi-sensory

instructional methods provided by trained staff.

● To keep open lines of communication between parents/guardians and the school in the

education of their child and address concerns voiced in the child’s academic progress.

● To provide incentives to encourage high school students to strive for continual

improvement in grade level reading and comprehension.



Assessment and Instruction

Students are assessed at the beginning of each school year using STAR Reading to determine

their current level of reading.  Students are assessed again using this tool mid-year giving a

snapshot into reading gains or losses.  Parents/guardians are notified of the reading grade level

determined by these assessments.  In addition, STAR Reading provides a view of the reading

performance over a number of years that can be accessed to see how a student has progressed

with reading.  Greene County Tech High School also uses the ACT Aspire interim assessments

that give a comprehensive look at student performances in the areas of English, reading, math

and science.  These assessments lend valuable insight into the academic abilities of students

over the years that ACT Aspire has been used.

Remediation

Teachers at the high school will provide remediation during our enrichment period, and we will

utilize our interventionist when necessary and appropriate. We will provide dyslexia services to

those identified as having characteristics of dyslexia.

Incentives

Students will be given opportunities to earn incentives throughout the school year when

showing an effort to increase their reading capacity. We will allow students to earn a day out of

school for their efforts to read 500,000 words or more per semester.  We will use the

Accelerated Reading program to monitor this progress and to ensure students are trying to read

at grade level or higher to maximize their reading stamina and growth.

The high school will work with the student leadership team in collaboration with the building

leadership team to plan other incentives that will help encourage and motivate students to

read.

Program Evaluation

The Greene County Tech High School’s Literacy Plan will be evaluated yearly by the

administration and staff to determine the effectiveness of the  plan. Recommendations for

revisions will be made if deemed necessary.  Yearly review of the plan will be data-driven by the

use of assessment data collected.


