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 School Board Meeting 

 

 
 

BOARD MEMBER PRESENT ABSENT 

Davis, Stephane X  

Hitt, Curtis X  

Laubach, Lora X  

Roswell, Tim X  

Snyder, Brad X  

Thompson, Hardy X  

Weatherford, Jason X  
 

 

Others present: Mr. Gene Weeks, Superintendent; Mrs. Amy Lucius, Assistant Superintendent; 

Mr. Scott Gerrish, Assistant Superintendent; Christi Sims, Administrative Assistant; Jerry 

Dickson, Middle School Principal; Shane Jordan, Middle School Assistant Principal; Michael 

Nunnally, Eagle Academy Principal; Tony Rowe, SRO; Tony Harris, SRO; TL Davis, Arkansas 

Healthcare Coalition; and parents for the expulsion hearing.  
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Tim Roswell, Board President, called the April 5, 2021 “Special Called” School Board 

Meeting to order.  At this time the board dealt with (3) student expulsion hearings. (5:30 pm) 

 

Student #1 (Parents and student were present and requested a closed hearing.) 

 

Motion #1 

Moved by Hardy Thompson and seconded by Brad Snyder to accept the Administration’s 

recommendation for 6 days of suspension and required tutoring for a 6th grade student, with 

the last 5 digits of their student ID being 12542, for violation of Rule 10, Page 121 of the Middle 

School Parent/Student Handbook. The student may return to school on April 6, 2021. 

 

  

Motion Carried, 7 to 0 
 

Student #2 (No one was present to represent the student.) 

 

Motion #2 

Moved by Jason Weatherford and seconded by Lora Laubach to accept the Administration’s 

recommendation for suspended expulsion of a 6th grade student, with the last 5 digits of their 

student ID being 11387, for the remainder of the 2020-2021 school year, for violation of Rule 

10, Page 121 of the Middle School Parent/Student Handbook. This student will be virtual until a 

spot opens up in the Eagle Academy, then they will enroll there for the remainder of the 2020-

2021 school year. 

 

  

Motion Carried, 7 to 0 
 

Student #3 (No one was present to represent the student.)  

 

Motion #3 

Moved by Brad Snyder and seconded by Curtis Hitt to accept the Administration’s 

recommendation for expulsion of a 9th grade student, with the last 5 digits of their student ID 

being 09990, for the remainder of the 2020-2021 school year, for violation of Rule 44, Page 128 

of the Jr. High Parent/Student Handbook. This student will enroll in virtual classes.  
 

 

  

Motion Carried, 7 to 0 
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Ready for Learning Plan – Mask Update 
Board members were given a packet containing information about our current plan, state updates, area school 

policies on masks, a science experiment from one of our students, and web survey results. He also gave them a 

handout containing board updates and an article from the Daily Press. (See attached) 

Mr. Weeks told board members that we have until April 15th to make a decision regarding our mask policy. He said 

he wanted to discuss it some tonight and if they felt comfortable they could make a recommendation tonight or it 

could be tabled until the 15th. A final decision would need to be made by the 15th on how we are going to finish out 

the remainder of the school year. Mr. Weeks talked about the board updates and article from the Daily Press. He said 

the article mentioned Greene County being in the top three in the state reporting 9 new COVID cases. He said if 

they wanted to modify the mask policy, they could look at not wearing masks at outdoor sporting events where they 

can practice social distancing. Mr. Weeks told the board that we currently have 9 students quarantined because of 

close contact and have no faculty or staff quarantined with no active cases in the district as of today. He said if they 

wait until the 15th to make a decision, faculty who received their second vaccination on the 31st, that would give 

them 2 weeks to be fully immune. Lora Laubach asked Mr. Weeks if he had a count from the website where people 

voted and he said yes, it is in your packet. Mr. Weeks said 60% voted to stay with masks for the remainder of the 

school year and 40% did not and students voted 79% no masks and 20.9% continue masks. Mrs. Lucius told the 

board they received over 1100 responses. She told the board they did not print all of the comments but if they 

wanted to see them she could send to them. Jason Weatherford asked how many staff members have vaccinated out 

of our total number of staff and asked if they have all had the option. Mr. Weeks said he had about 330 out of 520 

staff who signed up through us wanting to receive the vaccine, but we had a tough time getting a vaccine clinic set 

up due to not being able to get a high enough dosage for a clinic. Pharmacists would contact Mr. Weeks when they 

had vaccines available and he would contact a building to have them send staff to the pharmacy for vaccines. Mr. 

Weeks stated that some people went on their own and did not wait for the clinic. He said about 330 staff went 

through the school to get their vaccine so 200 went on their own to get the vaccine or did not get it. Hardy said 63% 

of staff have been vaccinated and Mr. Weeks said yes. Jason said we have 61% that have voted to stay with the 

masks and Mr. Weeks said yes. Mrs. Lucius said we only had 247 responses when this was printed and Hardy said 

that was roughly half of the staff. Mr. Weeks said that with the new guidelines we do not have to quarantine if 

everyone is wearing masks. Mr. Gerrish said we have not had a positive case with staff or students since March 12 th.  

Mrs. Lucius told the board that she promised an Intermediate student she would show them his science project and it 

was included in their packet. Jason Weatherford stated they have changed where it is now 3 feet for social 

distancing. Mr. Gerrish said that is correct, but for schools that is student to student. If it is adult to student, it is still 

recommended 6 feet and if it is adult to adult it is 6 feet. Jason asked if we were moving to 3 feet or stay at 6 feet. 

Mr. Gerrish said in the classroom we can move to 3 feet in the desk configurations and the teacher would continue 

to stay at 6 feet. Hardy asked about not wearing masks and Mr. Weeks said the CDC recommends wearing masks 

for the remainder of the school year. Jason said the CD is also wanting 100% vaccination and that is never going to 

be realistic so we may be fighting this battle come August. Mrs. Lucius told board members if they wanted to know 

what other schools are doing, it is in their packet. Lora said making it just optional would not really be an option 

right, because it would still defeat the purpose. Hardy Thompson said that is what is being presented and Curtis Hitt 

said that is the option. Mr. Weeks said the board could say no masks or we are going to stay with our Ready for 

Learning Plan like we have been doing all year. Hardy asked Mr. Weeks to tell him about the vaccine 2nd shot and if 

there were a number of days and Mr. Weeks said 2 weeks. Hardy asked if there was an option to go with optional 

masks at the end of this 2 weeks that Mr. Weeks is asking for. Mr. Weeks said we just need a decision by April 15th. 

Hardy said he would like a date and Lora said he meant that all staff who had second dose would be fully 

immunized. Hardy asked if they could write it down where at that date, can they make that decision. Mr. Weeks said 

we have to make a decision by the 15th. Hardy asked if they could make the decision now for that date. Mr. Weeks 

said if we wait until the 15th to give those staff 2 more weeks you will have more data. In 2 weeks we will know 

whether the schools who decided to go without masks made a good decision or if they start seeing more cases 

causing quarantining. He said by staying with the 15th and continuing to do what we are doing, we have no active 

cases, quarantine numbers are low, and we are where we need to be as a school district. Mr. Weeks told board 

members that the government wants a decision made by the 15th. Tim Roswell said the 15th is our next regular board 

meeting. Hardy Thompson asked why this was on the agenda tonight and Lora said so they could discuss it. Hardy 

said it causes them to put it off until the next board meeting. Brad Snyder said if we don’t meet until the 15 th, it will 

not be submitted until after the submission date. Mr. Weeks said they said as long as we meet on the 15th it will be 

ok. Hardy asked again why this was on the agenda tonight. Mr. Weeks said he thought they could make a decision if 

they wanted to tonight. Mr. Weeks introduced TL Davis and said he was with the Readiness Response for NEA and 

said he was not on the agenda but emailed him today and said he could sit in and listen. Mr. Weeks said if anyone 

wanted to hear from him they would have to ask him to speak. Tim asked if they wanted to hear from him and the  
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board said yes. Mr. Davis told board members he would fill them in on some facts that he received from Dr. 

Speights today. He said Texas mask mandate lifted on March 10th and their numbers are still lower and that is 

because they are still following the mask mandate for the most part. Mr. Davis said the CDC still recommends that 

you wear masks, still follow the 3 feet guideline rule, and 6 feet for adults. He said he was thankful that we are 

looking at teachers but we have to think of the vulnerable population outside of that. Kids are able to handle this 

virus and their body shuts it off quickly, but if they take it to an adult in their household, that doesn’t happen with 

adults. He said looking at the European strain, that will become dominate in the US, which is 50-100 times for 

infectious and deadlier. It causes severe illness about 55% of the time causing higher numbers of individuals in their 

30’s and 40’s to be hospitalized. It infects children at a higher rate and younger unvaccinated children are spreaders 

of this. Mr. Davis said if you look at Michigan where it has taken hold, they have had about 800,000 people and 89 

people have been vaccinated and 89 people have become infected even though vaccinated. He said just because you 

had the vaccine doesn’t mean you cannot become infectious and still can pass it to someone who has not been 

vaccinated and hurt them. In Michigan, where the UK variant has become predominant, outbreaks in school there 

have increased 230% in March for ages 0-9. In Florida, 31% increase in hospitalizations from ages 20-29 and 48% 

hospitalization for ages 40-49. The older you get the worse it effects your body. He said there have been 484 deaths 

in NEA from COVID, positive hospitalizations at 21 right now, and positive ICU’s at 9. He told board members to 

make their decisions based on the facts, and he was not telling them which way to go because he respects their 

opinion and respects them, but he was giving them the facts. He said if the European strain takes hold, and it is more 

deadly that the current strain. He said there is a Brazilian strain behind it which is more deadly than that and it is 

really impacting Brazil right now. He said France is locked down for a 4th time because they are not handling the 

vaccines very well. The board thanked Mr. Davis for being there. Jason Weatherford said the target keeps moving so 

we are going to have to eventually say this is what we are going to do. Lora said we have 36 more days of school 

and Hardy said they needed to table this because it shouldn’t have been on there anyway. He said they will worry 

about it next board meeting when they have more information. Curtis Hitt said he appreciated that it was on there 

because it gave them the opportunity to address it, but given what they heard tonight, tabling it is probably the best 

idea. Mr. Weeks said they want to do a grand march for students and would like to do prom but plans are for it to be 

in the courtyard at the High School. If we have mask mandate we do not have to quarantine any student that 

participates in prom. If they do not have a mask on that night, the 16th, he said he doesn’t know if he would 

recommend having a prom because of the safety of our students. Lora said kids are not going to want to have prom 

if they have to wear masks. Mr. Weeks said that is on there for them to be thinking about because if they wait until 

the 15th and say you will set the deadline that masks will go away on the 19th, we could have those festivities. Jason 

asked if we have done a survey to see how many students will participate if they have to wear a mask and Mr. 

Weeks said no. Jason said he would be curious to see how many would show up if they had to social distance and 

wear a mask. Tim Roswell said we need to table this until Mr. Weeks can get them some more data.  

 

Motion #4 

Moved by Jason Weatherford and seconded by Hardy Thompson to accept the 

Administration’s recommendation for approval of personnel as listed. 

 
Resignations 

     1. Lynne Sheets – Resigns from her Paraprofessional position at Jr. High School, effective at the end of the 

2020-2021 school year. This is for retirement purposes.  

     2. Faith Young – Resigns from her Paraprofessional position at Preschool. Her last working day will be April 2, 

2021. 

     3. Alice White – Resigns from her Custodial position at Intermediate School, effective at the end of the 2020-

2021 school year. This is for retirement purposes.  

     4. Mary Jo Foster – Resigns from her Food Service position at Primary School. Her last working day will be 

March 30, 2021. This is for retirement purposes.  

     5. Debbie Perry – Resigns from her Computer Lab Manager position at Elementary School, effective at the end 

of the 2020-2021 school year. This is for retirement purposes.  

     6. Nancy Compton – Resigns from her 2nd Grade Teaching position at Elementary School, effective at the end of 

the 2020-2021 school year. This is for retirement purposes. 
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Leave of Absence 

     1. Sheila Brogdon – Requests a Medical Leave of Absence, effective beginning March 15-April 26, 2021. 

     2. Terry Kelley – Requests a Medical Leave of Absence, effective beginning March 12-April 23, 2021. 

     3. Kathy Vowell – Requests to extend her current Medical Leave of Absence, effective beginning March 29, 

2021 and lasting through the remainder of the 2020-2021 school year.  

     4. Kimberly R. Webb – Requests a Maternity Leave of Absence, effective April 2-June 4, 2021. 

 

Change of Assignment 

     1. Amy Martin – Transfer from her current Custodial position at High School to Custodian at Middle School, 

effective April 12, 2021.  

 

Contract Adjustment  

     1. Chelsie Gill – Transfer from her current Resource Teaching position at Elementary to Due Process Designee, 

effective for the 2021-2022 school year. She will be contracted for 190 days and paid from Title VIB Special 

Education Funds.  

     2. Larissa Newman – Adjust her contract reducing her number of working days from 195 days to 190 days, 

effective for the 2021-2022 school year.  

     3. Debbie Copeland – Transfer from her current Computer Lab Manager position at Middle School to Secretary 

at Middle School, effective for the 2021-2022 school year. She will be placed on the secretary level 1 salary 

schedule and a 9 month contract. She currently serves as yearbook sponsor at Middle School and will continue 

that role.  

     4. Patrick Ballard – Transfer from his current Maintenance position to Custodian at Jr. High School, effective 

for the 2021-2022 school year. He will be placed on step 15 of the custodial salary schedule and contracted for 

178 days.  

 

            

Motion Carried, 7 to 0 
 

Superintendent Updates 

 
Mr. Weeks talked with the board about graduation. He said they talked with ASU again today and they will give us 

374 pods of 4 and are staying with the 6 feet distancing. We have 247 seniors with 2 of those families being from 

deceased students so we do not know if they will come or not. He said everyone will get at least 4 then there will be 

a lottery for the second group of 4 tickets and if a family doesn’t need it they would not put their name in. He said 

the board may get some phone calls on this decision because not everyone will get 8 tickets.  

Mr. Gerrish talked to board members about the possibility of using the football stadium for graduation. He said he 

took measurements and talked with Mr. Jordan about pod numbers. Mr. Jordan said 10 so measurements were done 

with pod of 10 per family. He said on the home bleachers we can get 50 pods of 10 socially distanced 6 feet apart. In 

the band bleachers on home side, we can get 7 more pods of 10 there. On the visitor side bleachers we can get 20 

pods of 10, that only being 77 families if they brought 10. Now on the track, starting on the 30 yard line on the south 

end the length of the football field to the 20 yard line, which is where the stage would be sitting, you would need 4 

of those on both sides of the football field. You would have 1 row on the field like where players stand, pods of 10 

and 6 feet apart. Then go to the track and hit 3 of the 6 lanes and stagger pods of 10 down both sides of the football 

field. You would still have to come behind the graduates, but they could now be sectioned 3 feet apart. Mr. Gerrish 

said there would be several pods of 10 stacked in behind the graduates. If you fit pods of 10 in all the bleachers, 

down both sides of the football field, one row on the field, 3 rows on the track, and stacking in behind the graduates. 

We would have to get the Fields of Faith stage and use their sound system. We could build the stage on the turf 

without damaging it using the thick rubber mats. He also said we would need to rent or come up with about 2000 

chairs. Hardy said that was based on no changes with CDC recommendations before graduation and Mr. Gerrish 

said that was correct. Tim asked if there were any chances the chairs would hurt the track with that many chairs and 

Mr. Gerrish said no, but on the field we would need to buy tennis balls on the bottom of the legs or could rent chairs 

that would not hurt the turf. Lora asked what the number would be for families that would fit out there and Mr. 

Gerrish said that covered 248 students. Lora asked if every student could have 10 people and Mr. Gerrish said yes. 

Mr. Gerrish said our sound system would not be used and we would have to use the sound system that comes with 

the stage. He said if they are serious about this we will need to do lots of work to get ready. Mrs. Lucius said she 

thought Tech TV could broadcast live. Mr. Gerrish said we could possibly project onto an outdoor screen that could  
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connect to the stage. Jason said you do have to factor in weather and Mr. Gerrish said if we do get a rain the chairs 

and bleachers would have to be wiped down and would need to tell everyone to bring a towel. Tim Roswell asked 

when we had to let ASU know and Mrs. Lucius said the 7th and board members said that was in 2 days. Tim said we 

need to go ahead and book ASU and Hardy agreed because we cannot do anything in 2 days. Lora said the only 

thing she keeps thinking about with ASU is that all the lower bleachers are pushed back so everyone is going to be 

far away from students anyway. Tim & Jason said everyone would be far away from students as well if we use our 

stadium and Lora said it would save a lot of money to use our stadium. Jason said we have already budgeted to use 

ASU and Tim said it is $12,000.00 to use ASU, right? Mr. Weeks said they talked to ASU today because we thought 

if we could get 3 feet separation we could move some of our kids in and get the lower bleachers pulled out and they 

said no they are staying with 6 feet. Mr. Gerrish said another thing we don’t know is how many extra seats each 

family needs and in 2 days and don’t know if we can pull that off. Jason said we can still stream it live at ASU and 

Mr. Weeks said yes. Tim said our football field would be great but trying to pull it off this year will be hard. Mr. 

Weeks said he sensed that we were going to stay at ASU and the board agreed.  

Mr. Weeks said Lora Laubach asked him to look into getting a mower for Coach Hunt for baseball because he is 

using his own mower. Mr. Weeks said he has priced mowers and can get a new one and let Bruce have one of our 

older ones to use. He asked if the board would be ok if he put a new mower on the April 15th agenda and they said 

ok.  

Mr. Weeks said in 2017 Mr. Gerrish received a letter and gave it to Mr. Weeks regarding the property west of 

campus next to the Administration Building. The owner of the property offered to sell it to the school but at the time 

funds were not available and we could not purchase it. Mr. Weeks contacted the owner this week asking if she was 

still interested in selling the property and she emailed him back today. Mr. Weeks gave board members a copy of the 

email she sent. Mr. Weeks said she stayed with the original price of $89,00.00 and she asked for 2 things which are 

listed in the email. (See attached) Lora asked what the plans were for the property and Mr. Weeks said that anytime 

we get a property adjacent to campus we need to really consider it. He said he would think short term we could use 

the house for food service and get them out of that trailer. Hardy asked if we could get rid of the trailer if we do this 

and Mr. Weeks said yes. Jason said he thought at that price, we would be crazy not to purchase it. Hardy asked Mr. 

Weeks if he was asking for a vote and he said if they are ok with it, he would put it on the April 15 th agenda. Jason 

asked how far that property goes back and Mr. Weeks said there is a property description in their packet. He said 

about 295 feet long and 80 feet wide, almost the size of a football field. Hardy said if we can get rid of the trailer, 

that is reason enough for him.  

Mr. Weeks also told board members we have 9 OM Teams competing at state level and traditionally we do very 

well in OM. Mr. Weeks said he was going to ask for permission for those who qualify to go to nationals, because we 

have not been doing very many field trips. He said it would be in the summer and they would have condos for them 

to stay in and if we don’t at least put our name on some, we would not be able to go face-to-face. Teams that 

participate face-to-face will cost about $1,095.00 per team but not all will be able to go because of prior obligations. 

He asked the board if they were ok with us getting a block of condos and by the 15 th we will know how many teams 

qualify, how many would want to go, and if that would be an option. He said if we wait until the 15 th it might be too 

late to reserve. Mr. Weeks said we could cancel after the 15th if we are not comfortable with them going and would 

know how many teams would be going by then. Lora asked if in the past if the school has paid for room and board 

when they go to compete. Mr. Weeks said most of the time they have them on university campuses and they use 

dorm rooms but this year because of COVID they are booking condos. Lora asked if families will be staying with 

the students. Mr. Weeks said there will be family going and we will have chaperones from school going as well.  

Hardy asked if this would cost less than $10,000.00 and Mr. Weeks said not all teams would qualify to go and those 

who do might not go face-to-face. Brad said some teams have no competition on the state level so they are 

automatically getting to go. He said they do not have everyone able to go in June so they will go the virtual route. 

Lora said if they can go let them go because they need stuff like that and Mr. Weeks said he agreed. Curtis said if 

Mr. Weeks was confident we can cancel then ok and Mr. Weeks said if we can’t cancel then we will not book them.  
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With no other business to be addressed, Tim Roswell adjourned the meeting. (6:50 p.m.) 

 

 
                           

        _________________________________________ 

   Board President 

 

                   _____________________________ 

             Board Secretary  


