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GREENE COUNTY TECHNICAL SCHOOL DISTRICT 
5413 WEST KINGSHIGHWAY, PARAGOULD, AR 72450 

 

 
 

DATE: October 15, 2020   TIME: 6:00 pm 

                        

 

                               

GCT Jr. High School Library 

Monthly School Board Meeting 

 

 
 

BOARD MEMBER PRESENT ABSENT 

Brewer, Ryan X  

Hitt, Curtis X  

Laubach, Lora X  

Roswell, Tim X  

Snyder, Brad X  

Thompson, Hardy  X 

Weatherford, Jason X  
 

 

Others present: Mr. Gene Weeks, Superintendent; Mrs. Amy Lucius, Assistant Superintendent; 

Christi Sims, Administrative Assistant; and Charles Nelson, High School Assistant Principal. 
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Tim Roswell, Board Vice-President, called the October 15, 2020 Monthly School Board 

Meeting to order.  At this time the board dealt with (1) student expulsion hearing. (6:00 pm) 

 

Expulsion Hearing  

(Parent & Student were present and requested a closed hearing.) 

 

Motion #1 

Moved by Curtis Hitt and seconded by Jason Weatherford to accept the Administration’s 

recommendation for suspended expulsion of a 10th grade student, with the last (5) digits of their 

student ID being 08349, for the remainder of the 1st semester of the 2020-2021 school year, for 

violation of Rule 11, Page 117 of the High School Parent/Student Handbook.  

 

  

Motion Carried, 6 to 0 
 

Curriculum Report – Mrs. Amy Lucius, Assistant Superintendent  
Mrs. Lucius briefly went over the current Ready to Learn Plan and discussed adding “Make Up Mondays”. Mrs. 

Lucius stated that Preschool would be in attendance on these days because they have a different set of rules through 

DHS and ABC. She stated that K-12 students have the option to stay home and do virtual classes or come to school 

and do on site classes on these days. Buses will run these days and no new content will be taught. Breakfast and 

Lunch will be served in all buildings and for those who do not come, meals can be picked up behind the Primary 

Building. Lora Laubach stated that she has talked to different teachers in different grade levels and the younger 

grade level teachers are not looking forward to this. They are hoping their students still come because they are so far 

behind and need them in class. Mr. Weeks said it could be that those teachers are not having to teach both virtual 

and blended, the teachers who are doing both are drowning. Lora asked for the kids who are virtual, they are not 

going to get additional work on these days? Mr. Weeks stated that they would have work but no new content. Mrs. 

Lucius stated that she doesn’t anticipate low attendance these days at Primary, Elementary, and Intermediate. Mr. 

Weeks stated that we were very fortunate to get the 8 virtual days. He talked to Ivy Pfiffer on that and she said we 

were in the gray area as far as trying to squeeze 8 of those days in our calendar. He said those days will be beneficial 

to teachers because they can do their lesson in the morning and in the afternoon they can contact kids and get caught 

up. Curtis Hitt stated that he knew we couldn’t please everyone but he had heard a little grumbling from teachers 

about Make Up Mondays because they have already made out their lesson plans and now this creates more work for 

them to revamp their lessons. Mr. Weeks said he met with the PPC and they have all signed off on it and also met 

with Principals on it because teachers wanted some relief. Mrs. Lucius said PPC came to them asking for one day a 

week or to get out early so they came up with this as a compromise and they like it. Mr. Nelson stated that virtual is 

great but there are a lot of students not doing much. He said they have more F’s than he has ever seen. They are 

trying to work with kids and parents and teachers are asking when they have time to do this because they are 

teaching kids in person and also trying to teach virtual students. Mr. Nelson said the High School teachers were very 

excited when they heard about Make Up Mondays. Curtis Hitt asked if it would be better if virtual students were 

zooming instead. Mr. Nelson said Paragould does zoom every class period every day. We choose not to do that 

because it gives flexibility because they have a lot of kids who are working and doing their work at night. They have 

a lot of teachers who are recording their zooms and posting them. Ryan Brewer asked how many virtual students we 

have and Mrs. Lucius said 714. Ryan asked how many of the virtual students at High School are failing and Mr. 

Nelson said it was a substantial amount but he wasn’t sure of the exact percentage. Mr. Nelson said compared to a 

normal year, we are at least doubled on students who are failing so far this year. Curtis Hitt asked if we have a 

policy that requires virtual students to maintain a certain academic level or else they lose the option? Mrs. Lucius 

said they are going to look at 9 week reports and will ask some students to return to in person classes. She said if we 

do not come up with a good virtual school we will lose students. Brad Snyder stated that in his wife’s day starts at 

6:00 am and she is lucky to be in bed by 1:00 am. She does blended and virtual. She goes to the bedroom and works 

on videos that she is posting and uploading. She constantly deals with emails from parents and kids and notifications 

going off at 2:00 am from assignments getting turned in. Jason Weatherford said that is one of the reasons why he 

doesn’t understand why students are not held accountable during that class period and they would have to be on 

zoom during their class period. Curtis Hitt said he loves the flexibility but if we are losing students what would be 

more profitable for students. Ryan Brewer said zoom has the capability to do both so if you zoom you can record  
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and upload it. Mr. Nelson said a lot of teachers are doing it live and recording for students who cannot watch the live 

feed. Brad Snyder said we have a district full of educators who take their job seriously who want their kids to 

succeed and we are in a position we have never been in before. Mrs. Lucius stated that some kids are coming to 

school for Agri classes or other classes that cannot be done virtual. Mr. Nelson said they have several kids who are 

coming and going throughout the day. Curtis Hitt said it would be good to let kids access their classwork with 

flexibility until they drop below expectations then they would have to participate live. Jason Weatherford asked Mr. 

Nelson if we have that many students who are coming and going throughout the day, why can’t they just be there? If 

they are going to be there for one or two periods then why not be there for others? Mr. Nelson said some classes 

require them to be there because they have to demonstrate a skill and have to be on campus because they do not 

have the tools at home, but are virtual for other classes. He said for a lot of them it is an eligibility thing for sports. 

They want to keep distance and in classrooms it is tougher to do that so they are still limiting their exposure. Jason 

Weatherford said that coming and going they are still putting themselves at risk. Mr. Weeks said when we have a 

few more off campus it does help with social distancing in the classrooms. Jason asked how many of the virtual 

students are at risk anyway? Mr. Weeks asked if he meant health risk and Jason said no. He said he meant 

academically, socially, and economically that would not have the support at home for virtual. Mrs. Lucius said we 

have a lot of special education students that are medically fragile. Jason said he just wondered if we have a large 

number who are struggling and have no support at home. Mr. Weeks said looking at the numbers today we have 

about 20% of our students doing virtual. Mr. Weeks said for the teachers who are only virtual teachers, they are 

doing well. Lora Laubach said she talked to a teacher who is doing both virtual and blended and she is totally 

overwhelmed. Mr. Nelson said High School now has 286 virtual students and they started out with 100 so they have 

nearly tripled. Curtis Hitt stated that Mrs. Lucius said the virtual numbers fluctuate and wanted to know if the 

numbers are going up. Mrs. Lucius said some are coming back, mainly lower grade levels. The upper grade levels 

are switching to virtual if they get quarantined and play sports so they are less likely to get quarantined again.  

 

Motion #2 

Moved by Brad Snyder and seconded by Ryan Brewer to accept the Administration’s 

recommendation for approval of revisions to the Ready to Learn Plan as presented.  

(See attached) 

 

  

Motion Carried, 6 to 0 
 

Personnel Policy Committee 

No one was present to represent PPC. 
 

Motion #3 

Moved by Jason Weatherford and seconded by Lora Laubach to accept the Administration’s 

recommendation for approval of the September 24, 2020 School Board Meeting Minutes as 

printed. 

 

  

Motion Carried, 6 to 0 
 

Motion #4 

Moved by Curtis Hitt and seconded by Brad Snyder to accept the Administration’s 

recommendation for approval of the District Financial Report as presented by Gene Weeks, 

Superintendent. 

 

  

Motion Carried, 6 to 0 
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Motion #5 

Moved by Curtis Hitt and seconded by Ryan Brewer to accept the Administration’s 

recommendation for approval of (6) Outgoing Student Transfer Petitions as listed below. 
 
1) Administration recommends approval of an Outgoing Student Transfer Petition for a 16 year old student to attend 

the Lawrence County School District.  

2) Administration recommends approval of an Outgoing Student Transfer Petition for a 15 year old student to attend 

the Brookland School District.  

3) Administration recommends approval of an Outgoing Student Transfer Petition for a 7 year old student, a 10 year 

old student, and an 11 year old student to attend the Paragould School District.  

4) Administration recommends approval of an Outgoing Student Transfer Petition for an 11year old student and a 13 

year old student to attend the Paragould School District.  

5) Administration recommends approval of an Outgoing Student Transfer Petition for a 14 year old student to attend 

the Lawrence County School District.  

6) Administration recommends approval of an Outgoing Student Transfer Petition for a 10 year old student and an 

11 year old student to attend the Paragould School District.  

 

  

Motion Carried, 6 to 0 
 

Motion #6 

Moved by Brad Snyder and seconded by Lora Laubach to accept the Administration’s 

recommendation for approval of (5) Incoming Student Transfer Petitions as listed below. 

 
1) Administration recommends approval of an Incoming Student Transfer Petition for a 16 year old student to attend 

the GCT School District from the Brookland School District. 

2) Administration recommends approval of an Incoming Student Transfer Petition for a 7 year old student and an 11 

year old student to attend the GCT School District from the Paragould School District.  

3) Administration recommends approval of an Incoming Student Transfer Petition for a 5 year old student, an 8 year 

old student, and an 11 year old student to attend the GCT School District from the Paragould School District.  

4) Administration recommends approval of an Incoming Student Transfer Petition for a 14 year old student to attend 

the GCT School District from the Paragould School District.  

5) Administration recommends approval of an Incoming Student Transfer Petition for an 8 year old student to attend 

the GCT School District from the Paragould School District. 

 

  

Motion Carried, 6 to 0 
 

Motion #7 

Moved by Brad Snyder and seconded by Ryan Brewer to accept the Administration’s 

recommendation for approval of the resolution that will fulfill the reporting requirements of 

ACT 1120 of 2013. This resolution refers to an attached report that reflects those employees who 

received an increase in salary of 5% or more from the 2018-2019 school year to the 2019-2020 

school year. (See attached) 
 

 

Motion Carried, 6 to 0 
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Motion #8 

Moved by Curtis Hitt and seconded by Jason Weatherford to accept the Administration’s 

recommendation for approval of the renewal of Business Trip Accidental Death &  

Dismemberment Coverage at a total cost of $869.00 for a period of January 1, 2021 through 

December 31, 2021. (See attached) 

 

  

Motion Carried, 6 to 0 
 

Motion #9 

Ryan Brewer made a motion and Brad Snyder seconded the motion to nominate Tim 

Roswell to serve as the Board Legislative Liaison for the Greene County Tech School District.  

 

  

Motion Carried, 5 to 0 (Tim Roswell abstained from voting) 
 

Motion #10 

Moved by Brad Snyder and seconded by Ryan Brewer to accept the Administration’s 

recommendation for permission to seek bids for the sale of three used school buses as listed 

below and requests the ability to deny if they are not satisfactory bids.  
 

2008 36 Passenger Thomas 105,212 miles VIN# 4UZABPDJ98CZ53788 

2004 30 Passenger International Handicap with lift 163,313 miles VIN# 4DRBRABM84A958710 

2003 65 Passenger Thomas 184,181 miles VIN# 4UZAAXBW83CJ58189 

 

  

Motion Carried, 6 to 0 
 

Motion #11 

Moved by Jason Weatherford and seconded by Lora Laubach to accept the Administration’s 

recommendation for approval for Cooper Mixon Architects to provide all Architectural and 

Engineering Documents for the bidding and construction of the HVAC replacement project at 

the Multi-Purpose Gym at a cost of $11,125.00. (See attached) 
 

 

  

Motion Carried, 6 to 0 
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Motion #12 

Moved by Brad Snyder and seconded by Jason Weatherford to accept the Administration’s 

recommendation for approval to transfer $11,125.00 from Special Projects (fund 3000) to 

Operating (fund 2001) to help cover the cost of the Architect Services from Cooper Mixon 

Architects for the Multi-Purpose Gym HVAC replacement project. 

 

  

Motion Carried, 6 to 0 
 

Motion #13 

Moved by Brad Snyder and seconded by Curtis Hitt to accept the Administration’s 

recommendation for approval of personnel as listed. 

 
Resignation 

     1. Ruth Staires – Resigns from her Custodial position at Jr. High School, effective December 31, 2020. This is 

for retirement purposes. 

     2. Victoria Arnold – Resigns from her Custodial position at Middle School, effective October 22, 2020.  

 

Leave of Absence 

     1. Monavee May – Requests a Medical Leave of Absence, effective September 11-November 13, 2020.  

     2. Nancy James – Requests to extend her current Medical Leave of Absence, effective October 7-November 18, 

2020. 

 

Classified Employment 

     1. Greg Walker – Employ as Head Custodian at Elementary School. Effective October 19, 2020. He will be 

placed on step 20 of the head custodian salary schedule and contracted for 245 days.  

 

Licensed Employment  

     1. Lt. Col. Edward Tanner – Employ as AFJROTC Commissioned Officer at the High School, effective 

November 2, 2020. His employment will be contingent upon full certification from the DESE. He has been 

approved by the Air Force and his salary is set by the Air Force. He will be contracted for 10 ½ months. 

 

 

            

Motion Carried, 6 to 0 
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Superintendent’s Update – Mr. Gene Weeks, Superintendent 

 
November Events 

9th - Blended Learning Day  

19th – Monthly Board Meeting 

20th – Virtual Learning Day (No Students) 

23rd-27th – Thanksgiving Break 

 

Mr. Weeks shared several positives with the board which included a PreK Student reciting The Pledge of 

Allegiance, New Tech TV Building, Homecoming Festivities, District-Wide Virtual Day Successes, FFA 

Program Selling Corn that was grown on the School Farm, Coach Hudson’s work with our Pee Wee 

Sports Program, Mr. Baldwin’s Class Zoom with Author and Director Greg Mitchell, Mr. Hantke and our 

E-Sports Program, Agri Department Painted Protective Shields in High School Office, New Bypass 

Opening, Engage Arkansas Program, Eagle’s Beak now shared in Google Drive, Technology Department, 

Students will receive free meals through the remainder of the 2020-2021 school year, and Delta Dental 

Insurance did not go up this year.   

 

Mr. Weeks also recognized Ryan Brewer for serving as an appointed board member for the 2019-2020 

school year and presented him with an eagle head.  

 

 

With no other business to be addressed, Tim Roswell adjourned the meeting. (7:30 p.m.) 
                           

 

 

 

 

        _________________________________________ 

   Board President 

 

 

                   _____________________________ 

             Board Secretary  


