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Hardy Thompson, Board President, called the January 16, 2020 Monthly School Board 

Meeting to order.  At this time the board dealt with (2) student expulsion hearings. (5:30 pm) 

 

Student #1 (No one was present to represent the student) 

 

Motion #1 

Moved by Lora Laubach and seconded by Brad Snyder to accept the Administration’s 

recommendation for expulsion of an 8th Grade Student, with the last (5) digits of their student 

ID being 10026, for the remainder of the 2019-2020 school year, for violation of Rule 15, Page 

117 of the Jr. High School Parent/Student Handbook. 

 

  

Motion Carried, 7 to 0 
 

Student #2 (No one was present to represent the student) 

 

Motion #2 

Moved by Tim Roswell and seconded by Curtis Hitt to accept the Administration’s 

recommendation for expulsion of a 10th Grade Student, with the last (5) digits of their student 

ID being 10239, for the remainder of the 2019-2020 school year, for violation of Rule 15, Page 

116 of the High School Parent/Student Handbook.  

 

  

Motion Carried, 7 to 0 
 

Curriculum Report – Mrs. Amy Lucius, Assistant Superintendent 
 

Public Hearing on Internet Safety Policy 

Board members were given a handout containing information about the Children’s Internet Protection Act and Mrs. 

Lucius discussed some of the material in the handout. (See attached) 

 

School Board Appreciation Month 

School Board Members were presented with artwork done by Mrs. Charity Andrews’ PACE students at Intermediate 

School and a Certificate of Appreciation from the ASBA. Tim Roswell was also presented with a plaque from 

ASBA for obtaining 50 hours of board training. 
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Personnel Policy Committee 
First Reading of Revisions to Administrator Salary Schedule for the 2020-2021 School Year 
First Reading of Revisions to Certified Salary Schedule for the 2020-2021 School Year 

First Reading of Revisions to Activity Salary Schedule for the 2020-2021 School Year 

First Reading of Revisions to Classified Salary Schedule for the 2020-2021 School Year 

First Reading of Classified Extra Duty Schedule for the 2020-2021 School Year 

 

Mrs. Kim Webb, Jr. High Math Teacher, was present to represent the PPC. She started by giving each board 

member a copy of House Bill 1145 with a copy of the current 2019-2020 Certified Salary Schedule and a copy of 

the proposed 2020-2021 Certified Salary Schedule. Mrs. Webb stated that the House Bill was created to make 

Arkansas Teacher Salaries look more attractive and competitive. She stated that most school districts in Northwest 

Arkansas already meet the required salaries and she had a list of those who do not, and GCT does not. She stated 

that $60 million has been allotted to the State of Arkansas. She asked that the board not vote for the proposed salary 

schedule for teachers. Mrs. Webb stated that the proposed salary schedule for 2019-2020 does increase the BSE 

salary a step, but it also takes away a step from GCT veteran teachers for when they step out. She stated that the 

salary schedule being proposed will step out at year 24 and that she was advocating not only for herself, but for 

other teachers. She stated that when Mr. Weeks presented this the first time at the PPC Meeting they looked at it and 

said it looked good. Then when they looked at it individually on their own time, they realized there was a step being 

taken away from the Master’s level. She stated that meant the base salary on the Master’s will add $1,000.00 next 

year and they will receive that all the way until they reach 24. She used herself as an example and she said she 

would receive $530.00 instead of $1,000.00 that was signed by legislators & governor. She said next year she should 

receive a raise going from the base of $1,100.00 but she will receive $470.00. She said from speaking with Mr. 

Weeks, the intent was to step back until BSE & MSE are the same so they will step out the same. She stated that 

according to Legislators, it is taking away money from veteran teachers, $1,670.00 if she did her math correctly. 

Mrs. Webb stated that she has contacted Legislators and they expressed to her that this was in no way to be 

implemented at all for a teacher in any capacity, level, or step to be cut back. It was fully intended for all teachers on 

the current step salary they have to be fully implemented. She stated that it has been called a tragedy by our 

Legislators that the district would choose to not continue on with the steps. She said she has spoken with two or 

three quite a bit and side conversations with another and that is not the intent of the Legislators for that to happen. 

Mrs. Webb stated that she had other teachers come to her and ask questions about it with her being a veteran teacher. 

She stated that morale is low. She said some teachers have expressed to her asking if they are no longer valued that 

they cannot have the monetary gain. Mrs. Webb stated that she knows it is not the intent of the board to have 

teachers feel in any way that they are not valuable to the board or have morale low. When money is to be 

implemented from the Legislators in the way it was supposed to be, and the way our district has decided to cut a 

step, they ask that the board not vote for that proposal, but to implement the step. Mrs. Webb asked where have 

other places been checked into that money could be cut without taking from veteran teachers so she can tell other 

teachers what has been done? Mr. Weeks stated that the board had another month to think about it and he would 

make a few comments. He stated that Legislators did pass a new law saying that we had to raise minimum salary 

schedules and last year was the first year of that law and we met the law. Before that we were always adding a year 

to Bachelor Teachers trying to get them equal. The year before he became Superintendent there was a new salary 

schedule and Master’s was dropped to 25 and Bachelor’s was dropped to 18 which caused some teachers to get 

raises and some were frozen. Mr. Weeks said he felt as though that was not fair to Master’s Teachers that after 18 

years they would not get a raise, so since he has been Superintendent, for three consecutive years we have raised the 

Bachelor’s. He stated that on the Master’s, Mrs. Webb is right, he has cut one year back because the cost of 

implementing this new salary schedule to GCT next year is $417,000. He stated that Mrs. Webb is correct, the state 

is giving us some grant money which was $850,00.00 so we had to tell them how we would spend it. Last year we 

spent $103,000.00 for Master’s Teachers raising them $450.00 to meet the minimum. The next year we asked for 

$257,000.00 to help implement the new salary schedule. Master’s Teachers are getting $1,000.00 added with 

Bachelor’s getting $350.00, which leaves the district with about $488,000.00. Next year the salary schedules have to 

go up $1,100.00 with our projections costing $530,000.00. We will only get $244,000.00 in grant money next year. 

The grant money that helped us meet the salary schedule last year is not coming back and the grant money that will 

help us meet this year’s salary schedule is not coming back. That is $360,000.00 added to the salary schedule 

because of raises and we have one-time money for it but we know the salaries are coming back, which makes it a 

challenge for the district financially. 
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He stated that our Legislators did good by trying to get minimum wage increased, but what they did not foresee is 

our voters across Arkansas asking for a minimum wage increase. Not only are we dealing with a teacher increase we 

are dealing with a classified staff increase, and to get them up to minimum wage it will cost $380,000.00. He stated 

that we would have to come up with $798,000.00 next year to meet the new salary schedules. Mr. Weeks stated that 

Kelly Dunn, Larry Mitchell, Mrs. Lucius, & Mr. Gerrish were on the committee with him and they met for several 

months. He said he talked with PPC and was very honest with them giving them projections and they may have to 

keep shrinking it. He stated that they are going to shrink the classified salary schedule by three years to 25. He stated 

that we cannot afford to go out to 28 and it doesn’t matter if we have a salary schedule if we cannot pay for it. He 

said the salary schedule will shrink by 3 years but adding $380,000.00 they will get money quicker. He said he 

spoke with many Superintendents and a lot are doing the bare minimum because they are in a tougher financial 

situation than we are. He stated that we had a $90,000.00 carryover one year, $370,000.00 carryover another year, 

and last year was $219,000.00 carryover. We refinanced some bonds which gave us $1,000,000.00 carryover and we 

were able to put some of that back in a building fund and we were also able to give teachers a one-time bonus. Mr. 

Weeks stated that it may look like he is hurting some teachers but he is trying to save the district from going into 

financial distress or cause the district to have o RIF in the future. He stated that it is a projected $530,000.00 

increase next year in salary schedules so we would be back in this same situation next year. He said they should stay 

with this recommendation and see how we finish this year and if we have a big carryover then we could give it back 

in a bonus, but if it is like he projects, we will get by with the skin of our teeth and it will be tight for a while. Mr. 

Weeks stated he has tried to pass a millage twice and the voters do not want it so it has been a tough situation.  

Mrs. Webb stated that Mr. Weeks said it would be money that staff would receive earlier but she would not receive 

it at all. She will not receive the $1,000.00 that was intended for her, it will be $530.00 and she will not receive the 

$1,100.00 that was intended for her, it will be $470.00. She said it is not money she is getting earlier, it is money she 

is not getting at all, and that is for any teacher that has stepped out. Mrs. Webb asked where have other cuts been 

looked at that have been made where we can take away from. Legislators say that districts need to prioritize and 

their employees need to be the most important. She stated that employees knew the intent was not to make teachers 

feel at though they are not valued. She stated that they realize a millage has not been passed and that it will not pass 

due to an increase in taxes put on the State of Arkansas. Hardy Thompson asked what percent of our budget is salary 

& benefits? Mr. Weeks said it was about 74%. Hardy Thompson said the reason he brought that up is because that is 

where we spend all our money. He said they have racked their brains on other cuts, but the point is there is not 

money there and you can cut things all day and it will not matter. Hardy said he knew Mr. Weeks has tried really 

hard on salary and benefits to make it fair and work for everyone. Mrs. Webb asked again, where have cuts been 

made that are not associated with teacher salaries so she can go back to teachers and tell them. She stated that a 

kindergarten position had been cut adding on more students to the classroom, which is a burden to the teacher. Mr. 

Weeks said that was a good example. He stated that we have cut stipends, a lot of personnel, phone bills, and have 

gone item by item looking at costs. One that stands out is personnel because those are the tough ones. He mentioned 

a history teacher/football coach, full time Athletic Director, full time Athletic Secretary, High School Counselor’s 

Office Secretary, PACE Secretary, Middle School History Teacher, 5th Grade Teacher, Kindergarten Teacher, and 2 

Mental Health Personnel. Mr. Weeks said those are just ones off the top of his head. We have tried to absorb to meet 

the budget. If we don’t absorb those we do not carryover $200,000.00 from last year. Teachers unfortunately have to 

pay their own license fees now, at one time we paid for those. He stated that there used to be Technology Liaisons in 

buildings but those were cut. The Superintendent has not taken a raise in three years and as used their own personal 

vehicle. The Superintendent’s vehicle has been used as staff transportation and is at the bus garage. The district has 

rented the High School and Primary Campuses out to churches to bring in extra revenue. We signed an agreement 

with Verizon for the tower located on campus to bring in extra revenue. Mr. Weeks said it would be easy to say add 

the extra steps but it is his job to keep the district from going into fiscal distress and having to RIF staff members. 

Mr. Weeks said he appreciates Mrs. Webb and all that she does as well as our other veteran teachers. Lora Laubach 

asked if we knew how many teachers in the district are in the same position as Mrs. Webb. Mr. Weeks said he would 

get the list to them. Mrs. Webb stated that Mr. Weeks asked her not to compare GCT to Paragould School District 

because they receive a lot of funding. She said she is not sure where Brookland resides but a Master’s teacher at her 

level makes $6,000.00 more there than she does here. That is another question teachers have, how are they doing it 

and we are not? She said she knew there was a difference is size and the maintenance costs are different due to that. 

She said she knew the maintenance costs at the High School are higher than originally anticipated and Mr. Weeks 

has explained that to her. She said she has counseled two teachers this week who cannot stand it anymore and want 

to get out. Mrs. Webb stated that it is tough and any monetary gain they can receive is rewarding and it is hard to see 

it being taken away or fully administrated as Legislators intended. So, where can cuts be made besides taking away 

from a teacher or having to cut staff? Hardy Thompson asked Mrs. Webb to tell Legislators it is a struggle for them 

as well because we only get what we get. Mrs. Webb said Legislators are willing to come speak about unfunded  
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mandates that districts feel they have to absorb. Hardy Thompson said the board would listen to anyone who is 

actually in our district. At this time the board thanked Mrs. Webb for attending.  

(See attached) 

 

Michael McBryde, Stephens, Inc. 
Michael McBryde with Stephens, Inc. financial information for the district and conducted a training session for 

board members. He presented each board member with a handout containing financial information and briefly 

discussed each section. (See attached) 

 

Motion #3 

Moved by Tim Roswell and seconded by Jason Weatherford to accept the Administration’s 

recommendation for approval of the December 19, 2019 School Board Meeting Minutes as 

printed. 

 

 

Motion Carried, 7 to 0 
 

Motion #4 

Moved by Tim Roswell and seconded by Ryan Brewer to accept the Administration’s 

recommendation for approval of the District Financial Report as presented by Kelly Dunn, 

District Treasurer.  

 

  

Motion Carried, 7 to 0 
 

Motion #5 

Moved by Curtis Hitt and seconded by Brad Snyder to accept the Administration’s 

recommendation for approval of (2) Outgoing Student Transfer Petitions as listed below. 
 

1) Administration recommends approval of an Outgoing Student Transfer Petition for a 6 year old student to attend 

the Paragould School District.  

2) Administration recommends approval of an Outgoing Student Transfer Petition for a 10 year old student and a 7 

year old student to attend the Paragould School District.  

 

  

Motion Carried, 7 to 0 
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Motion #6 

Moved by Lora Laubach and seconded by Ryan Brewer to accept the Administration’s 

recommendation for approval of (6) Incoming Student Transfer Petitions as listed below. 
 

1) Administration recommends approval of an Incoming Student Transfer Petition for a 15 year old student, a 16 

year old student, and an 18 year old student to attend the GCT School District from the Paragould School District. 

2) Administration recommends approval of an Incoming Student Transfer Petition for a 5 year old student to attend 

the GCT School District from the Paragould School District.  

3) Administration recommends approval of an Incoming Student Transfer Petition for a 5 year old student, an 8 year 

old student, a 13 year old student, a 14 year old student, a 17 year old student, and an 18 year old student to attend 

the GCT School District from the Paragould School District. 

4) Administration recommends approval of an Incoming Student Transfer Petition for a 6 year old student to attend 

the GCT School District from the Paragould School District.   

5) Administration recommends approval of an Incoming Student Transfer Petition for a 10 year old student, an 11 

year old student, a 16 year old student, a 14 year old student, and a 13 year old student to attend the GCT School 

District from the Paragould School District.  

6) Administration recommends approval of an Incoming Student Transfer Petition for a 7 year old student to attend 

the GCT School District from the Paragould School District.  

 

  

Motion Carried, 7 to 0 
 

Motion #7 

Moved by Curtis Hitt and seconded by Tim Roswell to accept the Administration’s 

recommendation for approval of the adoption of a resolution for the 2020 Ten Year Master 

Plan to be submitted to the Arkansas Division of Public Academic Facilities and Transportation 

Department for approval by February 1, 2020. (See attached) 

 

 

Motion Carried, 7 to 0 
 

Motion #8 

Moved by Brad Snyder and seconded by Curtis Hitt to accept the Administration’s 

recommendation for approval of the renewal of the ASBA Legal Liability Policy with BXS 

Insurance (QBE Insurance Company & Cincinnati Specialty Insurance Corporation) in the 

amount of $13,041.00 for a period of February 1, 2020-February 1, 2021. (See attached) 

 

  

Motion Carried, 7 to 0 
 

Motion #9 

Moved by Lora Laubach and seconded by Ryan Brewer to accept the Administration’s 

recommendation for approval of the transfer of $25,373.68 from Special Projects (Fund 3006) 

to Operating Fund (Fund 2001) to cover the cost of the 8 cameras, installation, configuration 

and warranty and the new server, installation, configuration and warranty for the high school.  

This was purchased from KLC Video Security, and was approved at the December 19, 2019 

board meeting.  

 

  

Motion Carried, 7 to 0 
 



BOARD OF EDUCATION MINUTES – January 16, 2020           Page #7 
 

Motion #10 

Moved by Ryan Brewer and seconded by Brad Snyder to accept the Administration’s 

recommendation for approval of the transfer of $36,190.00 from Special Projects (Fund 3006) 

to Operating Fund (Fund 2001) to cover the cost of the intercom system at High School. This 

was purchased from VSC Fire & Security, and was approved at the December 19, 2019 board 

meeting.  
 

  

Motion Carried, 7 to 0 
 

Motion #11 

Moved by Brad Snyder and seconded by Lora Laubach to accept the Administration’s 

recommendation for approval of an Out of State Trip Request for Key Club to attend the  

District Leadership Conference in Springfield, MO on March 19-21, 2020. The number of 

students attending will be 4. (See attached) 

 

  

Motion Carried, 7 to 0 
 

Motion #12 

Moved by Tim Roswell and seconded by Jason Weatherford to accept the Administration’s 

recommendation for approval of the purchase of (5) 2021 Blue Bird 72 Passenger 

Conventional Vision Buses in the amount of $99,815.00 each ($499,075.00 total) and (1) 2021 

Blue Bird 66 Passenger Conventional Vision Special Education Bus in the amount 

of $112,990.00 from Central States Bus Sales, Inc. (They are a sole source provider of new 

Blue Bird School Buses for educational institutions in the State of Arkansas.). This purchase will 

come from the 2020-2021 school year budget. (See attached) 

 

            

Motion Carried, 7 to 0 
 

At this time Hardy Thompson dismissed the board to go into executive session to discuss 

personnel matters. (7:03 pm) 

 

Hardy Thompson called the meeting back to order after executive session. (8:06 pm) 

 

Motion #13 

Moved by Lora Laubach and seconded by Jason Weatherford to accept the Administration’s 

recommendation for approval of personnel as listed. 

 
Resignation 

     1. Katey Orick – Resigns from her Custodial position. Her last working day will be January 17, 2020. This is for 

retirement purposes.  

 

Leave of Absence 

     1. Amy Gerrish – Requests to extend her current Medical Leave of Absence, effective January 6-February 16, 

2020. 

     2. Jessica Fouts – Requests to extend her current Medical Leave of Absence, effective January 8-24, 2020.  

     3. Kathy Vowell – Requests to extend her current Medical Leave of Absence, effective January 20-March 9, 

2020. 
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Contract Adjustment 

     1. Frank Williams – Transfer from his current Maintenance Position to Head Custodian at Intermediate School, 

effective February 4, 2020. He will be placed on step 8 of the head custodian salary schedule and contracted 

for 240 days.  

 

 

Classified Employment 

     1. Barbara Buckland – Employ as a 2nd Shift Custodian at Primary School, effective February 4, 2020. She will 

be placed on step 3 of the custodial salary schedule and contracted for 240 days.  

     2. Wesley Pillow – Employ as a Paraprofessional in the Self-Contained Classroom at Jr. High School, effective 

January 9-May 22, 2020. He will be placed on step 1 of the paraprofessional salary schedule and will work 7 

hours per day.  

 

 

Superintendent’s Contract 

 

 

            

Motion Carried, 7 to 0 
 

Motion #14 

A motion was made by Brad Snyder and seconded by Tim Roswell to add (1) year to the 

existing contract of Gene Weeks, Superintendent, to be employed through the 2022-2023 

school year (2019-2020, 2020-2021, & 2021-2022 school years already on existing contract). 

 

            

Motion Carried, 7 to 0 
 

Motion #15 

A motion was made by Tim Roswell and seconded by Jason Weatherford to add a 2.5% cost 

of living increase to the contract of Gene Weeks, Superintendent. 

 

            

Motion Carried, 6 to 1 (Curtis Hitt voted against this motion) 
 

Superintendent’s Update – Mr. Gene Weeks, Superintendent 

 

Mr. Weeks gave an update of school board member training hours for 2019. (See attached) 

 

 

February Events 

13th – Parent/Teacher Conferences 

14th – No School 

18th – Teacher Appreciation Night at Basketball Game 

20th – Monthly School Board Meeting 

          Soccer Meet the Eagles 

22nd – Baseball Meet the Eagles 

25th – Basketball Senior Night 
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Mr. Weeks shared several positives with the board which included Leadership Paragould’s Visit 

to the GCT School District, Mrs. Mangrum Ballard’s Flowers Teacher of the Week, FACS 

Program at High School, Maintenance Department, HS Boys Basketball Team, Former GCT 

Student and Polar Bear Plunge, Pep Band Playing at Basketball Game, Secretary of Education 

Johnny Key, and Governor Asa Hutchinson. 

 

With no other business to be addressed, Hardy Thompson adjourned the meeting. (8:15 p.m.) 
                           

 

 

 

 

        _________________________________________ 

   Board President 

 

 

                   _____________________________ 

             Board Secretary  


