BOARD OF EDUCATION
WORK SESSION
CENTER SCHOOL DISTRICT #58
8701 Holmes Road
Kansas City, Missouri 64131

Boone Elementary Monday, September 10, 2018 7:00pm
Board Members Present Administration Present
Beverly Cunningham, President Dr. Sharon Nibbelink, Superintendent
Joe Nastasi, Vice President Dr. Michael Weishaar, Asst. Superintendent
Cecelia Ball Dr. Kyle Palmer, Executive Director, HR
Marcie Calvin Dr. Elizabeth Arbisi, Executive Director, Academic Srvcs
Rebecca Lahann Christina Medina, Director, PR
Paul Kramschuster
Steve Stricklin — Absent Central Office Cabinet Members Present
Sally Newell
Meagan Patterson
Stacy King

Joyce Suedmeyer
Rick Carpenter
Stephanie Archie, Secretary

CALL TO ORDER AND ROLL CALL
President Cunningham called the Work Session of the Center School District #58 Board of Education to
order at 7:13pm, noting all members present except Steve Stricklin.

MOTION TO APPROVE AGENDA
Motion by Nastasi second by Ball to approve the Agenda. By show of hands, Motion carried unanimously.

WORK SESSION TOPICS

Christina Medina, Center’s PR Director introduced Mr. Ken DeSieghardt with Patron Insight in place of
Mr. Rick Nobles who was unable to attend. Mrs. Medina explained the survey will be an opportunity to
determine if the community is interested in a Bond.

Mr. DeSieghardt explained the survey process also mentioning that Market Research Associates helped
put the survey together.

Mr. DeSieghardt led the Board and Administration in reviewing the survey questions. There was much
discussion and many questions for clarification. It was agreed that questions 23, 24 and 33 would be
revised.

The Board asked whether now is a good time for a Bond. Dr. Nibbelink explained if a Bond is not passed
the repairs to the roofs and other major repairs will have to be paid out of the District’s Operational
budget.

The Board agreed to determine if they would approve the survey. Mr. DeSieghardt stated if the Board
approved the Patron Insight contract, they would have results from the survey by early November,

2018.

Mr. DeSieghardt exited the meeting at 8:49pm.
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Culture/Climate Survey — Dr. Sharon Nibbelink, Superintendent
Dr. Nibbelink shared culture/climate survey options.

After much discussion, the consensus of the Board is there is no climate survey needed. The current
5Essential’s survey has good data to review.

MOTION TO GO INTO CLOSED SESSION
Motion to go into Closed Session per Revised Statutes of Missouri Section 610.021
(1) Legal, (3) Personnel, hiring, firing, disciplining or promoting of particular
employees by a public governmental body when personal information about the
employee is discussed or recorded, (9) Negotiations and (13) individually
identifiable personnel records, performance ratings or records pertaining to
employees or applicants for employment.

MOTION TO GO INTO OPEN SESSION

MOTION TO ADJOURN
MOTION TO ADJOURN MADE BY Nastasi second by Lahann. By show of hands, Motion carried
unanimously.

ADJOURNMENT
Work Session adjourned at 9:32pm
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