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MISSION  
THE MAPLE RUN 

UNIFIED SCHOOL 

DISTRICT IS WHERE 

INQUIRING MINDS, 

COMPASSIONATE 

HEARTS, CREATIVE 

EXPRESSION, HEALTHY 

LIVES AND SERVICE 

TO THE COMMUNITY 

DEVELOP SO ALL CAN 

LEARN, ACHIEVE AND 

SUCCEED.  

  

CORE VALUES 
 

In partnership with our 

families and community we 

value: 

 

Children, first and foremost; 

Safety and security; 

Collaboration and 

relationships; 

Joy and curiosity; 

Relevance and rigor; 

Independence and 

perseverance; 

Flexibility and adaptability; 

Respect and diversity; 

Accountability and 

integrity; 

 

And commit to provide 

equity in access to a quality 

education. 

 



Definition of Educational Equity  
as adopted by the MRUSD School Board 

 

Educational equity means that each student receives the resources 
and educational opportunities they need to learn and thrive.  

 Equity means that a student’s success is not predicted nor 
predetermined by characteristics such as race, ethnicity, religion, 
family economics, class, geography, disability, language, gender, 
sexual orientation, gender identity or initial proficiencies. 

  Equity means that every school provides high quality curriculum, 
programs, teachers and administrators, extracurricular activities 
and support services.  

  Equity goes beyond formal equality where all students are 
treated the same. Achieving equity may require an unequal 
distribution of resources and services.  

  Equity involves disrupting inequitable practices, acknowledging 
biases, employing practices that reflect the reality that all 
students will learn, and creating inclusive multicultural school 
environments for adults and children.  
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School Contacts 
 
Superintendent, Dr. Kevin Dirth ......................................................................................... 524-2600 
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Early Childhood Education Coordinator, Melanie Boyle .................................................... 524-3613 
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Northwestern Technical Center Director, Leeann Wright ................................................. 527-6517 
Collins Perley Sports Complex Director, David Kimel ......................................................... 527-1202 
Fairfield Center School Principal, Sean O’Dell .................................................................... 827-6639 
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Maple Run Unified School District#57 Board of Directors 

meets regularly on the first and third Wednesday of the month 

at 6:00 p.m. The first monthly meeting is at the Central Office 

on 28 Catherine St in St. Albans. The third Wednesday 

meetings are rotated through the schools.  
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Dear Maple Run Unified School District Community: 
 

On behalf of Maple Run, I would like to thank you for your continued support throughout the past school 

year.  We are so glad to be able to reciprocate that support by providing you a unified school district that 

is doing everything possible to benefit the overall school community – community members, parents, and 

of course, our students. 
 

I am pleased to have the opportunity to prepare this report for you.  I believe it will clearly depict a 

district that continues to be on the way up; one that has become an educational leader in our state.  Maple 

Run is the center of the community and focuses on meeting the individual needs of our students, while 

being very conscientious of accountability, maintaining high standards, and providing an excellent 

education.   
 

While serving as superintendent for five years, and as a resident of the school district, I can report that 

nothing has been more rewarding than to witness Maple Run’s transformation from where we were to 

where we are currently in 2019.  I am honored and humbled when I, along with others, boast that Maple 

Run Unified School District is the place where every student has every opportunity to succeed!  Our 

schools have much to offer our students and our community.  We offer a lot in terms of quality of 

education, variety of co-curricular programs, and wonderful people (students and teachers).  Our school 

board, administration and staff are continually looking at ways to improve the educational lives of our 

children entrusted to us.   
 

Below are some highlights of what has been accomplished during this year and what we are looking to do 

in the future: 
 

● Your school board has created a very strong and effective budget that continues the quality 

educational programs we expect while keeping costs down.  It also continues the process of 

ensuring equity for all our students in our new school district.  The tax rate is down 1.5 cents 

before the CLA is added to each town.  With the addition of the CLA, Fairfield and City are 

down about .5 cents and Town is up just under a penny.   

● At the beginning of the year, we had a very successful convocation of all staff in the newly 

formed district.  The highlight of the event was the opportunity for our 600+ staff to listen to 20 

Maple Run students perform as the keynote.  It was a joy to watch these students teach their 

teachers.  If you are curious, you can watch the Maple Speak Chorus perform on YouTube -  

https://youtu.be/JNl8pAih5-0.  They were great! 

● Increased student achievement for all students is a high priority.  We continue to work diligently 

with our administrators and instructional staff to make a difference in the lives of all our students.  

We continue to transition to deeper implementation of the Common Core Standards, improved 

instructional strategies, inquiry based learning, and other best practices that motivate students to 

learn while keeping them fully engaged.   

● Because of several retirements of administrative staff in our Central Office, we are in the process 

of restructuring positions in order to increase the support to our staff and administrators in the 

schools and to better reflect the needs of our students.  We are extremely excited about these 

changes and how they can positively affect the education for each and every one of our children. 

● In this day and age, school security and student safety have become a paramount concern in every 

school throughout our country.  We take this very seriously.  With the support and active 

engagement of the St. Albans Police Department, we have accomplished a lot to make our 

schools more secure.  Many of these changes surround areas such as buying more secure doors, 

adding cameras, creating better safety procedures, and practicing drills with our staff and 

students.  In addition, there are two highlights I would like to mention.  First, we are adding a 

School Resource Officer (SRO) for St. Albans City School.  There are already SRO’s at BFA and 

https://youtu.be/JNl8pAih5-0


at SATEC.  Second, we are requesting funds through a bond to better secure BFA and to add 

safety features.  The key elements include creating a connector between the original “south” 

building and the old hospital – the “north” building.  This will also be the main entrance that will 

be monitored.  In addition, there is no sprinkling system in the south building.  This is a 

deficiency that we are mandated to correct.   
 

In the upcoming weeks, we will have additional and more detailed information about our schools, 

including the BFA project.  I urge  you to check us out in future newspapers articles and at our website – 

www.maplerun.org.   

 

This is an exciting time for our area and our schools.  Our communities share strong educational values, 

and we are very proud of the high-quality education that our students receive.  We continue to optimize 

opportunities for our students while better serving our taxpayers.   
 

I would like to thank the members of all our school boards for their incredible interest and investment in 

our schools.  It is a great pleasure to work with these thoughtful and caring community leaders in their 

elected position.  Thank you for your support, time, and belief in our schools. This 10-member board is 

top-notch.  You can be assured they are effectively representing our students and our taxpayers.  The 

Board is hard working and thoughtful.  They care deeply about the learning of all our 2700 students in the 

district.  In particular, I would like to thank our board chair, Mr. Jim Farr.  Jim has chaired the Maple Run 

School Board since its inception.  Before that, he was part of the Franklin Central and City School boards.  

With Jim’s leadership, he helped positively transform this school district into the leader it is in Vermont.  

I will miss him terribly.  He will be difficult to replace.     
 

In closing, I would like to thank my highly committed and dedicated staff.  Our caring individuals put our 

students first every single day.  We have a professional team of people who truly go above and beyond, 

meeting the needs of our students and their families. 

 

Warmest personal regards, 
 

 

 

Kevin Dirth 

Superintendent 

http://www.maplerun.org/


Maple Run Unified School District 

2019 Annual Chairpersons Report 

 

 

21 January 2019 

 

 

It is with a great deal of optimism that I submit this annual report for the Maple Run Unified School 

District (MRUSD) in its second year of operation.  The MRUSD was born on town meeting day three 

years ago when the communities of St. Albans City, St. Albans Town, and Fairfield voted 

overwhelmingly to approve the consolidation of our schools.  Our district includes St. Albans City 

School, St. Albans Town Educational Center, Fairfield Center School, Bellows Free Academy – St. 

Albans, Northwest Technical Center.  These schools officially started operating under the MRUSD 

banner on 1 July 2017.  The MRUSD Board of Directors consists of members from each community 

proportional to population; each member is elected at-large by all three communities. Therefore, each 

board member represents all communities regardless of where they reside. 

 

Over the last year much has been accomplished as we continue to forge ahead as a new District.  We 

are starting to see some of the benefits that come with combining resources, talents, and skills.  More 

importantly the District has pulled together to work as a team rather than as individual school districts.  

Competition has been replaced by teamwork, collaboration, and cooperation, to the benefit of our 

children and taxpayers.   

 

This year the MRUSD Board has adopted another fiscally responsible budget of $57,312,798, which is 

about a 2.5% per pupil increase.  Unlike much of the state, we have seen a slight increase in our student 

count.  The budget will result in a very small increase in property taxes. This budget is for the operation 

of all the schools in the district.  By re-thinking how they utilize our resources, the administration has 

put forth a budget that holds the line on expenditures, this in spite of increased salaries and health care 

costs that continue to spike.  It is no small accomplishment, and I commend the effort.   Please know 

that the MRUSD Board is committed to providing a quality education to our students in the most 

efficient manner.  We will continue to look for efficiencies moving forward.  Some very tough 

decisions had to be made when developing this budget, which is the result of some very thoughtful and 

difficult work. 

 

The Board will also be requesting the approval of a bond for $5.7 million.  This bond is for work at 

BFA that will put a much needed corridor between the buildings.  This is required as a step to greatly 

increase the security and safety of students and employees at the facility.  Recent events around the 

country have underscored the importance of these types of improvements.  I respectfully ask that you 

support this budget and bond when you vote on town meeting day. 

 

Finally, I would like to thank all those who have selflessly worked so hard to make this new district a 

successful reality.  Superintendent Dr. Kevin Dirth, along with all the administrators and staff at the 

District Central Office have been instrumental in the successful progress achieved thus far.  The school 

Principals, Chris Mosca, Leeanne Wright, Angela Stebbins, Joan Cavallo, Dr. Sean O'Dell and Director 

David Kimel, have stepped up and shouldered much of the hard work required.  I would especially like 

to express my gratitude to all the employees of this district who have put their trust in the MRUSD 

Board to make this all work.   In addition, I need to express my sincere thanks to my colleagues of the 

MRUSD Board who have continually shown their desire to achieve what is in the best interests of our 

students, citizens, and employees.   



 

As my term as a school director draws to a close, I have decided not to run for re-election.  I feel like 

the time is right for some new voices and perspectives to come forward and be heard.  My time serving 

you on the various school boards has been an incredibly rewarding experience and I would like to 

express my gratitude to all for allowing me the honor to serve. 

 

In closing I want to assure the communities of Fairfield, St. Albans Town, and St. Albans City that the 

MRUSD Board and administrators are committed to creating exciting opportunities for our students, 

while providing them with the high-quality education necessary for their success.  We are equally 

committed to ensuring a safe school environment, and providing a secure, trusting work environment 

for all of our employees.  Finally, this Board is bound and determined to accomplish this in the same 

efficient manner that our citizens have come to expect.  

 

 

 

Respectfully Submitted, 

 

 

James C. Farr 

Chairman 

Maple Run Unified Board of Directors 



FY18 FY19 FY19 FY20

Actual Adopted Working Proposed

Department Expense Budget Budget Budget

Regular Education (PreK-12)

Pre-Kindergarten 1,649,617 1,571,337 2,192,663 1,716,048

Direct Instruction
K-12 Direct Instruction, Assessment & Testing, 
etc. 16,794,005 16,966,699 16,960,925 17,227,987

High School Tuition (Fairfield Grandfathered) 269,978 163,700 163,700 76,950

Vocational Tuition 1,340,612 1,393,958 1,393,958 1,320,457

Academic Intervention
Math & Literacy Interventions, English as a 
Second Language, Compensatory Education, 
etc. 1,382,240 1,387,615 1,387,380 1,469,048

Extra-Curricular & Co-Curricular
Athletics, Extra-Curricular, Co-Curricular, 
Afterschool Programs, Regular Education 
Summer School,  Outdoor Classroom, etc. 1,163,489 1,142,152 1,111,902 1,169,843

Guidance & Student Support Services
Guidance Services, Student Support Services, 
Attendance, In School Supports, Home/School 
Coordination, SAP Counselor, etc. 2,408,840 2,471,334 2,482,174 2,877,521

Health Services 486,805 494,535 511,035 534,764

Office of the Curriculum Director 149,389 154,570 165,219 176,151

Instructional Staff Training 259,092 80,459 80,459 0

Library Services 461,000 489,039 515,039 470,107

Instruction Related Technology 1,453,766 1,487,777 1,590,777 1,731,261

School Board of Education 355,838 364,762 383,762 395,925

School Treasurer 3,448 4,730 4,730 3,980

Office of the Superintendent 318,729 330,236 346,831 353,519

Office's of the Principal
Principals Office, Assistant Principals Office, 
Special Services 2,332,290 2,393,888 2,423,908 2,309,437

Fiscal Services
Includes Short Term Debt, Medicaid Clerk, etc. 527,439 554,100 578,235 571,491

Human Resources Services 227,337 223,081 234,206 247,956

Administrative Technology Services 151,053 163,005 171,005 175,290

Operations and Maintenance 3,711,484 3,914,968 4,159,168 4,149,757

Care and Upkeep of Grounds 124,118 118,950 170,950 171,500

Security Services
School Resource Officers, Crossing Guards, 
etc. 164,850 172,268 172,268 168,559

Student Transport 1,476,975 1,405,345 1,431,045 1,483,625

Collins Perley Sports Complex Management 132,097 275,532 275,057 251,870

Cafeteria 85,247 75,104 75,104 46,943

Building Improvements 186,441 242,779 190,779 200,056

Long Term Debt 928,893 898,821 898,821 939,960

Adult Education 296,237 154,071 154,071 165,842

Subtotal Regular Education (PreK-12) 38,841,308 39,094,815 40,225,171 40,405,847

Maple Run Unified School District

Summary of Expenditures for FY20 Proposed Budget



FY18 FY19 FY19 FY20

Actual Adopted Working Proposed

Department Expense Budget Budget Budget

Maple Run Unified School District

Summary of Expenditures for FY20 Proposed Budget

Special Education (PreK-12)

Pre-Kindergarten/Early Essential Education 917,836 1,113,601 1,113,601 920,614

Direct Instruction

K-12, Includes Professional and Support Staff 9,180,521 9,266,413 9,376,346 11,175,529

Health Services 157,340 175,000 175,000 80,000

Psychological Services 180,649 189,078 182,763 204,508

Speech Pathology and Audiology Services 1,112,861 954,185 999,119 839,359

Occupational/Physical Therapy Services 165,841 194,235 194,235 174,500

Behavior Specialists 231,531 78,936 78,936 85,523

Office of the Director of Special Education 326,509 357,002 291,882 288,115

Student Transport-Resident Students 196,299 216,400 216,400 365,000

Subtotal Special Education (PreK-12) 12,469,387 12,544,850 12,628,282 14,133,148

Northwest Technical Center

Direct Instruction 1,875,188 1,920,054 1,899,391 1,779,378

Guidance Services 118,514 126,806 126,806 130,549

Office of the Director 283,847 314,263 311,508 317,014

Indirect Services 485,663 473,580 483,930 484,347

Student Transport-Field Trips 49,650 55,120 55,120 62,515

Subtotal Northwest Technical Center 2,812,863 2,889,823 2,876,755 2,773,803

Budget Totals 54,123,557 54,529,488 55,730,208 57,312,798



FY18 FY19 FY19 FY20

Actual Adopted Working Proposed

Revenue Category Budget Budget Budget

Regular Education

Impact Fees $75,000 $75,000 $75,000 $75,000

Collins Perley Trust Fund Income $87,200 $50,000 $50,000 $50,000

Investment Income $74,204 $45,000 $45,000 $50,000

Driver Education Reimbursement $15,154 $15,000 $15,000 $10,000

Adult Ed Income $227,687 $99,500 $99,500 $99,500

Tuition Income $2,217,305 $2,450,000 $2,450,000 $2,720,000

Education Spending $37,849,771 $38,997,444 $38,997,444 $40,273,025

State Transportation Aid $430,375 $428,000 $428,000 $475,000

Preschool Development Grant $598,738 $479,643 $1,100,969 $0

State of VT High School Completion $231,845 $0 $0 $0

IEP Medicaid $326,706 $314,129 $314,129 $369,146

EPSDT Medicaid $34,458 $34,000 $34,000 $35,779

21st Century Grant $71,250 $71,250 $70,000 $70,000

Consolidated Federal Grants $1,189,977 $895,000 $895,000 $905,309

Student Assistance Program Grant $40,000 $40,000 $41,000 $40,000

BEST & Act 230 Grant $3,438 $0 $0 $0

Services Provided to NWTC $499,442 $0 $509,280 $519,745

Prior Year Adjustments $368,341 $0 $0 $0

Misc. $119,056 $203,512 $203,512 $75,000

 Subtotal Regular Education $44,459,947 $44,197,478 $45,327,834 $45,767,504

Special Education

Excess Cost Income $513,997 $593,836 $593,836 $556,693

Mainstream Block Grant $929,936 $883,358 $883,358 $910,327

Expenditure Reimbursement $4,424,396 $4,510,480 $4,510,480 $5,037,152

Extraordinary Reimbursement $632,784 $539,459 $539,459 $1,232,492

State Placed Reimbursement $122,284 $0 $0 $0

Essential Early Education Grant $199,590 $196,012 $196,012 $200,643

Pre-IDEAB $17,000 $17,000 $17,000 $20,686

IDEAB Grant $846,690 $702,042 $785,474 $813,498

Prior Year Adjustments $1,915 $0 $0 $0

  Subtotal Special Education $7,688,592 $7,442,187 $7,525,619 $8,771,491

Northwest Technical Center

State Basic Education Grant $1,274,554 $1,364,706 $1,364,706 $1,425,519

State Tuition Assistance Grant $514,005 $549,019 $549,019 $573,485

Tuition Income $746,352 $637,866 $637,866 $497,220

Program Income $19,887 $15,000 $11,632 $14,956

Grants $359,608 $323,232 $313,532 $262,623

   Subtotal Northwest Technical Center $2,914,406 $2,889,823 $2,876,755 $2,773,803

Total Revenues $55,062,945 $54,529,488 $55,730,208 $57,312,798

Maple Run Unified School District

Summary of Estimated Revenues for FY20 Proposed Budget



PRELIMINARY Three Prior Years Comparisons - Format as Provided by AOE ESTIMATES ONLY

District: Maple Run USD

Property dollar 
equivalent yield

U057

Homestead tax rate 
per $10,666 of 
spending per 
equalized pupil

County: Franklin 10,666           Maple Run 1.00

13,104           

Expenditures FY2017 FY2018 FY2019 FY2020

1. Adopted or warned union district budget (including special programs and full technical center 
expenditures)

-                         $52,897,510 $54,529,488 $57,312,798

2. plus Sum of separately warned articles passed at union district meeting -                         -                         + -                         

3. Adopted or warned union district budget plus articles -                         $52,897,510 $54,529,488 $57,312,798

4. plus Obligation to a Regional Technical Center School District if any -                         -                         + -                         

5. plus Prior year deficit repayment of deficit -                         -                         + -                         

6. Total Union Budget -                    $52,897,510 $54,529,488 $57,312,798

7. S.U. assessment (included in union budget) - informational data

8. Prior year deficit reduction (if included in union expenditure budget) - informational data -                             -                             -                             -                             

Revenues
9. Union revenues (categorical grants, donations, tuitions, surplus, federal, etc.) -                             $14,945,274 $15,532,044 $17,039,773

10. Total offsetting union revenues -                    $14,945,274 $15,532,044 $17,039,773

11. Education Spending -                    $37,952,236 $38,997,444 $40,273,025

12. Maple Run USD equalized pupils -                         2,529.03            2,525.57            2,543.02            

13. Education Spending per Equalized Pupil -                    $15,006.64 $15,441.05 $15,836.69
14. minus Less net eligible construction costs (or P&I) per equalized pupil - -                         $356.78 $353.89 $370
15. minus Less share of SpEd costs in excess of $50,000 for an individual (per eqpup) - -                         $13.42 $17.01 $28
16. minus Less amount of deficit if deficit is SOLELY attributable to tuitions paid to public schools for 

grades the district does not operate for new students who moved to the district after the budget 
was passed (per eqpup)

-
-                         -                         -                         

17. minus Less SpEd costs if excess is solely attributable to new SpEd spending if district has 20 or fewer 
equalized pupils (per eqpup)

- -                         -                         -                         
18. minus Estimated costs of new students after census period (per eqpup) - -                       -                        -                        
19. minus Total tuitions if tuitioning ALL K-12 unless electorate has approved tuitions greater than average 

announced tuition (per eqpup)
- -                         -                         -                         

20. minus Less planning costs for merger of small schools (per eqpup) - -                       -                        -                        
21. minus Teacher retirement assessment for new members of Vermont State Teachers' Retirement 

System on or after July 1, 2015 (per eqpup)
- -                         -                         -                         

Allowable growth threshold = $17,386 threshold = $17,816 threshold = $18,311

22. Excess spending threshold -                         $17,386.00 $17,816.00 $18,311.00
23. plus Excess Spending per Equalized Pupil over threshold (if any) + -                       -                        -                        -                       
24. Per pupil figure used for calculating District Equalized Tax Rate -                         $15,007 $15,441 $15,836.69

25. Union spending adjustment (minimum of 100%) - 147.703% 151.087% 148.478%
based on $9,701 based on yield $10,160 based on $10,220 based on yield $10,666

Merger Incentive ($0.1000) ($0.0800) ($0.0600)

26. Anticipated equalized union homestead tax rate to be prorated -                         $1.3770 $1.4309 $1.4248
  [$15,836.69 ÷ ($10,666 / $1.00)] based on $1.00 based on $1.00 based on $1.00 based on $1.00

Prorated homestead union tax rates for members of Maple Run USD
FY2017 FY2018 FY2019 FY2020

T072 Fairfield -                         1.3770               1.4309               1.4248               
T176 St. Albans City -                         1.3770               1.4309               1.4248               
T177 St. Albans Town -                         1.3770               1.4309               1.4248               

-                         -                         -                         -                         

27. Anticipated income cap percent to be prorated from Maple Run USD 0.00% 2.50% 2.36% 2.42%
[($15,836.69 ÷ $13,104) x 2.00%] based on 2.00% based on 2.00% based on 2.00% based on 2.00%

Prorated union income cap percentage for members of Maple Run USD
FY2017 FY2018 FY2019 FY2020

T072 Fairfield - 2.50% 2.36% -
T176 St. Albans City - 2.50% 2.36% -
T177 St. Albans Town - 2.50% 2.36% -

- - - -

Income dollar equivalent 
yield per 2.0% of household 
income

- Following current statute, the Tax Commissioner recommended a property yield of $10,666 for every $1.00 of homestead tax per$100 of equalized property value.  
The Tax Commisioner also recommended an income yield of $13,104 for a base income percent of 2.0% and a non-residential tax rate of $1.58.  New and updated 
data will likely change the proposed property and income yields and perhaps the non-residential rate.
- Final figures will be set by the Legislature during the legislative session and approved by the Governor.
- The base income percentage cap is 2.0%.  
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