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                                                                                                                                  February 21, 2022
                                                                                                                                  5:30 P.M Closed Session
                                                                                                                                  6:00 P.M Regular Session

	PRESENT:
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ADMINISTRATION
	
VISITORS

	Ms. Chase Pagel
	 Scott Fritz, Superintendent
	List available

	Ms. Deanne Schultz
	 Tracy Ledvina, Prin.
	in the School

	Mr. Bryan Pagel
	 Kacy Rohr, Pupil Services Dir
	District Office

	Mr. Brian Vogeltanz
	 Jason Karnopp, Bldgs/Grounds Dir.
	

	Ms. Dana Tupper
	                 Kim Dax, Bus. Human Serv. Dir
	

	Mr. Paul Jirtle
Mr. Jerald Charles                                                                                                 
	                       Brian Annen, Prin/Curric. Dir
                  Michael Bennett, Prin
	



President Brian Vogeltanz called the Regular School Board meeting to order at 5:30p.m. Meeting notices were posted according to WI State Statutes 19.84(1)(b). A Quorum was verified as seven Board members were in attendance.
Jerald Charles motioned, Dana Tupper seconded, to adjourn to Closed Session per WI State Statutes 19.85(1)(c)(d)(f) to consider the employment, promotion, compensation or performance evaluation data of employee(s), and to consider personal history as it relates to a specific person(s).  The motion passed 7-0 on a roll call vote.

   The meeting returned to open session at 6:00, the Pledge of Allegiance was recited.  Deanne Schultz   
   motioned to approve the agenda as organized, Paul Jirtle seconded the motion which passed unanimously.

There were no comments for Public Forum, or concerns for the Board.

The meeting began with Brian Rabas speaking to the Board detailing an entry project for Don Rabas Field.  Brian shared approximate costs for the projects, and shared renderings with those in attendance.  Discussion was held regarding the timing of the project, and other improvements that could be completed simultaneously with the entry project.  Paul Jirtle motioned to approve the concept for Don Rabas Field entrance project as presented, allowing the group to work with KSD buildings and grounds director to solicit quotes on the project to ensure the project meets district requirements with the understanding that the project cannot be scheduled to begin until it is fully funded by donations.  Bryan Pagel seconded the motion which passed unanimously.

Next Dana Tupper motioned to approve the second reading and adoption of Neola Policies. The motion was seconded by Chase Pagel and passed unanimously.

Superintendent Fritz then recommended to the Board increasing the hourly curriculum and summer school teaching rate to $25.00 per hour to remain competitive among surrounding school districts.  Chase Pagel motioned to approve the increase in curriculum and summer school pay rates as recommended.  The motion was seconded by Jerald Charles and passed 7-0 on a roll call vote.

[bookmark: _GoBack]Mr. Fritz continued speaking to the Board regarding the need for additional speech and language resources in the Kewaunee School District.  He shared the numbers of students currently receiving speech and language services, and projected increases for the upcoming school year.  Mr. Fritz recommended adding a full time Speech and Language Pathologist to meet the needs of KSD students instead of hiring another part time employee to fill the void of Ms. Schlender’s retirement. Dana Tupper motioned to approve hiring a full time Speech and Language Pathologist as recommended, the motion was seconded by Bryan Pagel and passed 7-0 on a roll call vote.

Superintendent Fritz then reported to the Board the increase of student participation in organizations such as HOSA and FCCLA.  He recommended hiring an assistant advisor for clubs and organizations as the district has in the past for FFA when participation numbers are warranted.  Chase Pagel motioned to approve hiring an Assistant Advisor as recommended, the motion was seconded by Deanne Schultz and passed 7-0 on a roll call vote.

The last topic discussed was Rural Virtual Academy.  Superintendent Fritz and Pupil Services Director Kacy Rohr explained to the Board the many benefits and opportunities that would be provided to our students by utilizing RVA, as well as cost savings to the district.  Bryan Pagel motioned to approve the RVA contract as presented, Jerald Charles seconded the motion which passed 7-0 on a roll call vote.

Next President Vogeltanz read the Consent Agenda Items as follows:
1. Minutes of January 17, 2022
2. Payment of the bills in the amount of $1,428,686.13
3. Resignations of Meg Schlender as Speech and Language Pathologist and Lynn Rueckert as Stage Crew Director.
4. New hires of Carissa Crawford as KHS Special Education Professional, and Ben Paplham as JV Baseball Coach.

Deanne Schultz motioned to approve the Consent Agenda items, seconded by Paul Jirtle. The motion carried 7-0 on a roll call vote.

Superintendent Fritz presented his report to the Board next. Mr. Fritz provided a general update including the current COVID conditions of KSD which are declining, the compensation study currently underway by Carlson Dettman and a progress update on the ESSER funding application.

Business and Human Services Director Kim Dax then provided a general update for the Board which included enrollment numbers, fund balances, ESSER and the debt repayment schedule.

Building and Grounds Director Jason Karnopp provided a general update to the Board.  He debriefed on the numerous projects currently underway, as well as looking ahead in regards to spring and summer preparations.

Last on the agenda was the Principals report. Mr. Bennett, Mr. Annen and Mrs. Ledvina each provided a general update on their respective schools, sharing with the Board the many celebrations and activities occurring at KSD.  Ms. Ledvina provided an update on behalf of Pupil Services Director Mrs. Rohr.

President Vogeltanz read important upcoming dates to the Board.
At 6:53 Deanne Schultz motioned to adjourn, Bryan Pagel seconded. Motion passed unanimously. Administrative Assistant
Cara Delebreau


