CONRAD WEISER AREA SCHOOL DISTRICT
Robesonia, Pennsylvania

AGENDA B FOR FEBRUARY 3, 2016
Conrad Weiser High School Library

BOARD COMMITTEE-OF-THE-WHOLE MINUTES

At 7:30 p.m., President Margaret G. Rumbaugh called to order a special meeting of the Board of
School Directors of the Conrad Weiser Area School District, followed by the pledge to the flag of
the United States of America.

Present for the Meeting

Board Members

William T. Carl Jr., David A Christensen, Francis J.
Kaczmarczyk, Mark D. Leidich, Gary G. Neider,
Dennis J. Manbeck, and Margaret G. Rumbaugh

School Personnel

Randall A. Grove, Erik J. Bentzel, Robin L.
Robertson, Edward J. Skoczen Jr., Robert G.
Galtere, Alissa B. Sweigart, Randy V. Neider, R.
Kenneth Buck Jr., Kristin Minch, Janet C. Heilman,
Scott R. Michael, Eric A. Lutz, Stacy L. Miller and
Nancy L. Flory

ANNOUNCEMENTS
Mrs. Rumbaugh announced that the School Board has scheduled Budget Workshops on February
24, 2016; March 9, 2016; and April 13, 2016, at 6:30 p.m. in the high school library.

REQUESTS TO SPEAK

BUDGET & FINANCE COMMITTEE — David A. Christensen, Chairperson

1. RLR/  Mrs. Robertson presented an update on the 2016-17 budget, 2016-17 Budget
RAG including some suggestions to cover the deficit and reduce
costs. Dr. Grove presented suggestions for possible cuts in
each building and in special education.

The scheduled workshops will be in a roundtable format and
include discussions regarding revenue, expenses, and our five-
year maintenance plan.

CURRICULUM COMMITTEE — Tammy Starner Wert, Chairperson

Information Item

1. RAG  Snow days will be made up as follows: EME
e January 25,2016 -  make up on February 15, 2016

(President’s Day)

e January 26,2016 - make up on March 23, 2016
(Wednesday of Spring Holiday Break)

ADJOURNMENT
Motion by Manbeck, Seconded by Leidich,
Adjourned 7:48 p.m.
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