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Section 1 School Mission Statement and Description 

 
 
School Mission Statement: 
It is the mission of Orville Wright to ensure academic, social, and emotional growth for all. 
 
 
School Description: 
Orville Wright Elementary School is a part of Modesto City Schools. Founded in 1948, it is located in the 
Airport Neighborhood.  The school serves approximately 400 students preschool through 6th grade.  The 
school is designated 98% socio-economic disadvantaged.  Originally settled by immigrants from Arkansas and 
Oklahoma, the area is now over 80% Hispanic. We have 56% of our students that come from families where 
neither parent has graduated from high school.  Another 46% of the students are learning to speak English as 
their second language. The community is largely entrenched with gang violence, domestic abuse, and other 
crimes.  The school is the primary community agency in the neighborhood and serves as the “hub” for 
information, assistance, socialization, and education. 
 
The educational program at Orville Wright includes implementation of Common Core State Standards. The 
teaching staff at Orville Wright participate in ongoing professional development related to providing all students 
access to grade level content standards. The English Language Arts curriculum utilized is Wonders. Swun 
Math is implemented in mathematics and provides teachers an opportunity to focus on the Standards for 
Mathematical Practices. This year, our school has also continued to teach a social-emotional support 
curriculum, Second Step. This program is designed to teach students how to self-regulate and interact 
positively with others. Our Computer Literacy teacher enhances the educational experience by providing 
students with Common Core aligned technological instruction while improving keyboarding skills. Monthly staff 
meetings, as well as weekly early release teacher collaboration meetings, are utilized to provide ongoing 
professional development to teachers so that students may receive the best instructional program possible. A 
school site site leadership team meets monthly to dis-aggregate student performance data and look for 
practices and recommendations that will support continual student growth. 
 
English Language Development (ELD), English Language Arts (ELA), and Mathematics are the main focus 
areas for our students and teachers with approximately 46% of our students designated as English Learners, 
18% of students scoring meets or exceeds standards in ELA CAASPP (gr. 3-6), and 10% scoring meets or 
exceeds standards in Math CAASPP .  We continue to carefully monitor our progress in Science and look 
forward to new changes in State assessments and formats.  Orville Wright is committed to strengthening the 
character of every student through the promotion of the Modesto City Schools Character Education program 
and Peacebuilders.  We are building a strong Positive Behavioral Intervention and Support Program as well as 
Restorative Practices, working to assist students in learning appropriate behaviors and working together to 
resolve differences.  Orville Wright provides encouragement and incentives to students, recognizing personal 
and class attendance success, as we teach the whole community the value of our children's education and the 
skills they need to find success in our world. 
 
Students in need of additional support in reading receive assistance through Orville Wright's school-wide 
intervention. English Learners receive integrated English Language Development daily through the use of the 
our Wonders curriculum. Designated ELD is also taught to our English Learners through the use of our 
Wonders curriculum in tandem with the ELD component. 
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Orville Wright has been a Peacebuilder school and we are beginning year 6 of implementing a Positive 
Behavior Intervention System (PBIS).  We have a commitment to create peace by modeling peaceful behavior 
in ourselves, staff, and students.  Staff supports students in their development through lessons on what it 
means to be a Peacebuilder and how to develop their skills in Peacebuilding.  Such skills include righting 
wrongs, admitting wrongs, and to notice and speak up about hurts that are caused.  Praise is an extensive part 
of this program.  This fits well with our new social/emotional curriculum Second Step.  The goal of PBIS is to 
create a supportive and encouraging structure where the expectations are known and held by all stakeholders.  
Our plan is to teach site-wide norms and continually praise students throughout the school year, 
acknowledging when they are exhibiting the desired behaviors. In order to further support our tier 2 scholars, 
we also implemented our PeaceBuilder Center. The PeaceBuilder Center is a location on campus staffed by a 
Student Assistance Specialist. The purpose of this center is to provide immediate assistance to scholars that 
are in crisis. Our Student Assistance Specialist works with our students in a one-on-one setting, 
 
Orville Wright students are fortunate to be a part of several wonderful programs.  We offer daily breakfast in 
the cafeteria before school as well as lunch.  Instrumental music and chorus are held for students in grades 4-
6.  The Traffic Patrol takes pride in helping our students safely cross the street to attend and depart the school.  
The Student Council focuses on teaching students the purpose and role of government and the meaning of 
service.  Students are encouraged, supported and empowered with knowledge to bring about change through 
service.  Orville Wright has an after school program (ASES) that has increased in size this year to 
accommodate twice as many scholars. This year a new scripted reading and phonics intervention program 
aptly named Rigorous Intervention for Student Excellence (RISE) was implemented to further support 
struggling scholars after school. 
 
We are also fortunate to have the Orville Wright Healthy Start Family Resource Center to provide social 
service support to families.  Our Healthy Start program staff continues to work hard to meet the needs of our 
student population including resource and referral for housing, Medi-cal, and educational concerns including 
supporting health services for families with children ages 0-5.  Healthy Start also offers parenting classes, bus 
passes, job application assistance, counseling, food and clothing.  Together, the Healthy Start staff and the 
school staff strive to provide a range of services to families so that the children will have the support needed to 
enable them to focus on learning.  We have extensive partnerships with and support from educational leaders, 
social service and health agencies, government support, non-profit groups, businesses and private individuals.  
The services include parenting classes, a Health, Education, & Safety Fair, health insurance enrollment, 
English as Second Language classes, computer literacy, parent support group, and Promotoras are just some 
of the supports provided to parents.  The Airport Neighborhood Community Center opened in the Spring of 
2013.  At this time the activities include, Karate, Ballet Folklorico, Art Restores Kids, and the Airport Bike Club 
(ABC) as well as Charlas Comunitarias (Community Chat Group in conjunction with Tuolumne River Trust) and 
other activities for parents and students to become involved. 
 
Orville Wright also runs two very successful Head Start and State Preschool classrooms. Communication with 
the K-6 campus is on-going.  The transition to Kindergarten is enhanced by the continuity of our preformal 
programs. 
 
Migrant Education/Title Part C supplemental instructional and support services are provided to the Modesto 
City Schools migrant students through a Memorandum of Understanding with the Merced County Office of 
Education/Migrant Education Region 3.  These services are directly provided by Migrant Education Region 3 
staff to preschool ad elementary students.  Migrant Education supplemental instructional services are provided 
through a combination of site and home based models.  Migrant students are identified and recruited by two 
Support Services Liaisons that are housed at Pearson Education Center.  The current migrant student eligibility 
list is maintained on a monthly basis and is cross referenced with the district student data base to keep student 
lists current.  The Support Services Liaisons additionally provide referrals for supplemental health and social 
services to migrant families identified in the Modest City Schools attendance area.  The migrant parents assist 
the district and region in evaluating migrant educational services through their participation in the Migrant 
Parent Advisory Committee that meets six times per year.  Migrant education services are determined each 
year in collaboration with the Modesto City Schools District to maintain or modify them based on a review of 
prior year services and funding allocations. 
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Parents are encouraged to contact the school for more detailed information about their child’s educational 
programs at (209) 574-8462 between the hours of 7:45 AM and 4:00 PM. 
 
 
COVID-19 Impact: 
During the 2019-2020 school year, the Coronavirus caused schools to close from March 19, 2020 - May 31, 
2020. In response to the closure, instruction was provided through Distance Learning using District provided 
laptops. Professional development was nearly completed, internal end of year measures were not given in the 
areas of English Language Arts, Mathematics, and Science. State and National Assessments, such as 
CAASPP, were not administered. Due to the COVID-19 impact, the 2020-2021 school year began with 
students on either distance learning or Modesto Virtual Academy (MVA). MVA students remain as students of 
their home campus and are included in the student population addressed in the SPSAs. During this transition, 
all teachers received full training on a variety of programs necessary to engage students in distance learning. 
All students received a 1-1 student device and mobile internet hot spots were provided to those students who 
did not have access to internet at home. Additionally, textbooks and other necessary instructional materials 
were distributed to all students so that they can access the grade level curriculum at home. An array of 
supports have been put in place to track and monitor attendance and academic achievements during distance 
learning. During school closure due to COVID-19, schools plan to hold all parent meetings and student 
assemblies virtually.  Our goal is to provide the same experiences to students and families by using technology 
until the school closure is lifted. Re-opening date for In-Person is unknown as of the development of the 
SPSAs. For more details on the impact of COVID -19, please see the following district level plans: MCS 
Operations Written Report, MCS Learning Continuity Plan and the MCS School Re-Opening Plans. 
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Section 2 CSI & ATSI: Purpose and Description 

 
 
Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support and 
Improvement, Targeted Support and Improvement, or Additional Targeted Support and Improvement) 
X Schoolwide Program        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local 
Control and Accountability Plan and other federal, state, and local programs. 
The SPSA goals are aligned to MCS LCAP. The SPSA meets ESSA requirements, has metrics set to the CA 
Dashboard and is written and evaluated by a properly constituted SSC.         

 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as 
applicable.  
Upon review of the needs assessment, the greatest need at Orville Wright Elementary School is the 
academic outcomes of  Students With Disabilities. Resources have been allocated to meet the needs such 
as: site walkthroughs to provide supports and suggested instructional strategies;  additional supplemental 
materials; and extended learning time. Due to a need for more intensified support in the area of grade level 
instruction for SWD, the inequity in outcomes and needs persists.         
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Section 3 Stakeholder Involvement 

 
 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual 
Review and Update? 
 
Involvement Process for the 2019-20 SPSA Annual Review and Update 
Orville Wright Elementary School's SSC, ELAC, Site Leadership and teachers participated in the evaluation 
process of Orville Wright Elementary School's 2019 - 2020 SPSA which include the analysis of quantitative 
and qualitative data to determine effectiveness within each goal, activities to continue discontinue and to 
revise. This occurred during the February of 2020 SSC, ELAC, Site Leadership and staff meetings.         
 
Involvement Process for the 2020-21 SPSA and Update 
Using input from all stakeholders:  SSC , ELAC, School Leadership team and site teachers reviewed the 
evaluation of the 2019-2020SPSA and then discussed how to move forward for the 2020 -2021 SPSA. This 
process included in providing all stakeholders with the prior SPSA.  This process occurred during SSC, 
ELAC, Site Leadership and staff meetings in September and October 2020.         
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Section 4 ELA Goal 

 
Goals, Strategies, Expenditures, & Annual Review 
 
Goal 1 
 
Subject: English Language Arts 
 
SPSA Annual Review 
SPSA Year Reviewed: 2019-20 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, 
an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
All grade levels participated in strategic site walkthroughs that focused on targeted effective instructional 
strategies while teaching reading and writing. Orville Wright fully implemented all strategies and activities 
during the first semester of 2019- 2020 school year and focused specifically on English Learner needs. Based 
on analysis of DIBLES progress monitoring, and ELA smart goals, we identified that K-3 progress monitoring 
took place with fidelity and intervention groups were fluid based on the data. Due to COVID -19 shelter in 
place in March of 2020, instruction was held as "hold harmless" and assessments were suspended.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures 
to implement the strategies/activities to meet the articulated goal. 
Due to the spending freeze in March, and the suspension of data, goals were only partially implemented.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Due to the decrease in distance from standard in English Language Arts. Additional funds will be proportioned 
for an increased number of days for lesson studies and lesson planning. Additional funds will also be 
allocated for structured and consistent Response to Intervention conferences to focus and address struggling 
learner needs. Funds will also be allocated to needs during distance learning.        

 
IDENTIFIED NEED (Data Analysis) 
 
ELA 
startcollapse 

Based on ELPAC we identified that 70-89% of English Learners students are in need of support / intervention 
in the area of: Oral Language Development        
 
To address this the school can: 
Provide additional and intervention support to foster oral language production.        
Provide AP time for data analysis support.        
 
ELA PD 
startcollapse 

Based on Observations we identified the following area of need in professional development Access to 
specific ELA PD        
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To address this the school can: 
Allocate time from the site AP and the CI/PD department to provide language support PD to support all 
students .        
        
 
Additionally we analyzed specific data to indicate the following need(s): 
 
 
Discuss the areas of strength and need based on data analysis: 
Due to a significant amount of professional development being spent on English Language Development 
interventions, consistent progress monitoring and professional development on effective instructional 
strategies including incorporating sentence frames, providing ample think-time, providing structured think-
pair-share routines and speaking in complete sentences at all times, we saw gains. Additionally, when 
comparing DIBELS beginning of year data vs. middle  of year data, significant growth was made in first sound 
fluency, phoneme segmentation fluency and nonsense word fluency in grades k-1. During the 2020-2021 
school year, we will continue ongoing progress monitoring of our English Learners as well as students with 
disabilities in an effort to ensure language development and academic readiness. 
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Subject: English Language Arts 
 
LEA/LCAP: LCAP Goal 2, Strategic Goal 1 

 
Goal #1 Improve Distance from Standard by +15 points or maintain green/blue status Fall 2021 CA 

Dashboard 
 
 2018-19 Final Data / District Preliminary 

Data 
2020-21 Data Goal Increase 

Schoolwide (SW) Actual -85 Goal -70 

English Learners (EL) Actual -115 Goal -100 

Students with Disabilities 
(SWD) 

Actual -156 Goal -141 

Other Student Groups  Actual -83 Goal -68 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

Identify strategies utilized to ensure students master grade level foundational skills. 
 
Identify strategies utilized to ensure students meet or exceed grade level reading & writing standards. 

Schoolwide 
(SW) 

Professional 
development: 
 
a. In order to increase 
student achievement in 
fluency professional 
development will be 
provided in the areas of 
sound fluency and word 
reading. 
 
b. Provide ongoing 
collaboration for 
teachers to design 
lessons with a focus on 
concept and skill 
development. 
 
c. Provide ongoing 
professional 
development for 
teachers to design 
lessons with a focus on 
concept and skill 
development as District 
and site Walkthrough 
data indicates that it is 
a need. 
 
d. Provide further 
Professional 
Development for 
teachers to increase 
their knowledge and 
understanding of 
instructional supports 
provided in the ELA 
curriculum 
 
e. Administrator of 
Curriculum and 
Instruction will model 
lessons and provide 
coaching for teachers in 
order to increase 

 
 
a. Teacher attendance, 
ongoing. 
 
 
 
b. Teacher attendance, 
ongoing. 
 
 
 
c. Teacher attendance, 
ongoing. Site 
walkthrough data, 
ongoing. Administrator 
walkthrough data, 
ongoing. 
 
 
d. Teacher attendance, 
ongoing. 
 
 
 
 
e. In classroom 
support, ongoing. 
 
 
 
 
f. Teacher participation 
and schedule, ongoing. 
 
 
 
 
g. DIBELS mClass 
progress monitoring. 
 
 
 
h. Teacher observation 
of student engagement 

startcollapse 

Curriculum 
Development 
Rate 

Title 1 
Professional 
Development 

500 

Teacher hourly 
rate/substitute 

Title 1 
Professional 
Development 

1021 

endcollapse 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

percent of students 
mastering grade level 
foundational skills. 
 
f. District ELA coaches 
will work 
collaboratively with 
kinder-3rd grade 
teachers with the 
implementation of the 
curriculum in their 
classrooms, specifically 
with teaching phonics 
and reading fluency 
 
g. In order to increase 
student achievement in 
foundational reading 
skills, teacher in grades 
k-3rd will progress 
monitor on a target skill 
per grade level 
 
h. In order to increase 
student engagement 
during classroom 
instruction technology 
integrations will be 
utilized through the use 
of a television. 
 
i. Incorporate grade 
level SMART goals 
during teacher 
collaboration to target 
essential standards 
 
 
j. Provide teachers with 
the opportunities to 
visit other classes 
focused on instructional 
routines utilizing the 
district curriculum. 
 

during classroom 
instruction 
 
 
i. DIBELS Progress 
Monitoring, ongoing 
DIBELS Benchmark 
Scores 
Classroom CFUs and 
Exit Tickets 
 
j. Increase classroom 
use of effective 
instructional routines 
within the curriculum 
 
 

Interventions: 
 
k. Levelized school wide 

 
 
k. Grades k,1 & 3 

startcollapse 

endcollapse 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

intervention targeted to 
increase fluency, 
phonemic awareness,  
and vocabulary.  
Students will receive 
progress monitoring to 
ensure appropriate 
placement and 
continued growth. 
 
l. Provide additional 
time outside of the 
school day for students 
1st-3rd grade targeting 
reading foundational 
skills. 
 
m. A Response to 
Intervention Task force 
will be created to 
support target students 
who are not meeting 
grade-level standards 
 

DIBELS Assessment, 
three times per year 
(Beginning of the Year, 
Middle of the Year, 
and End of the Year) 
 
 
 
l. Pre and post test 
results as reported by 
intervention teacher, 
ongoing 
 
 
m. Teacher data, 
ongoing 
Meeting Summary 
 

Supports for distance 
learning: 
 
n. Including 
supplemental materials. 
 
o. Technology to 
support distance 
learning such as 
computer mice, 
television monitors, or 
recording devices 
(Swivl) so that teachers 
can engage with all 
students. 
 
p. Additional time for 
interventions for at risk 
students. 
 
 

 
 
n-p. Monitored by 
administration to 
ensure effective use of 
resources through 
student work 
completion and 
walkthrough. 
 

startcollapse 

Supplemental 
materials 

Title 1 Supplies 
and Services 

149 

Technology Title 1 Supplies 
and Services 

429 

Extra Duty Title 1 
Certificated 

 

endcollapse 

  startcollapse 

endcollapse 



School Plan for Student Achievement (SPSA) Page 14 of 52 Orville Wright Elementary

 

Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

  startcollapse 

endcollapse 

Professional 
Development: 
 
q. Provide additional 
ELD before or after 
school for students with 
early acquisition levels 
to increase English 
development. 
 
r. Professional 
Development for 
teachers on integrated 
and designated ELD 
 
s. Provide professional 
development for 
teachers on the 
implementation of 
written sentence 
frames to support 
student language 
acquisition. 
 

 
 
q. Pre and post test 
results as reported by 
intervention teacher, 
ongoing 
 
 
r. Reclassification 
results 
 
 
s. Teacher attendance, 
ongoing. 
 

startcollapse 

Teacher hourly 
rate for 
academic 
intervention 

  

endcollapse 

  startcollapse 

endcollapse 

  startcollapse 

endcollapse 

  startcollapse 

endcollapse 

English 
Learners 
(EL) 

  startcollapse 

endcollapse 

Students 
with 
Disabilities 
(SWD) 

Professional 
Development: 
 
t. Provide teachers with 
the opportunities to 
visit other classes 
focused on instructional 
routines utilizing the 
district curriculum. 

 
 
t. Increase classroom 
use of effective 
instructional routines 
within the curriculum 
 

startcollapse 

Teacher Release   

endcollapse 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

 

  startcollapse 

endcollapse 

  startcollapse 

endcollapse 

  startcollapse 

endcollapse 

  startcollapse 

endcollapse 

Supports for Distance 
Learning: 
 
u. Support at-risk 
students identified as 
not able to fully access 
distance learning. 
 
v. Students attend on 
campus support during 
distance learning. 
 

 
 
u-v. Assessments such 
as benchmarks, DIBELS 
and Progress 
Monitoring data 
 

startcollapse 

Supplemental 
materials 

Title 1 Supplies 
and Services 

 

Extra Duty Title 1 Classified  

endcollapse 

  startcollapse 

endcollapse 

  startcollapse 

endcollapse 

  startcollapse 

endcollapse 

Other 
Student 
Groups 
Distance 
Learning 
Support 
"Hub 
Students" 

  startcollapse 

endcollapse 
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Section 4 Math Goal 

 
Goals, Strategies, Expenditures, & Annual Review 
 
Goal 2 
 
Subject: Math 
 
SPSA Annual Review 
SPSA Year Reviewed: 2019-20 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, 
an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
All grade levels participated in strategic site walkthroughs that focused on targeted effective instructional 
strategies while teaching the eight Standards for Math Practice. Orville Wright fully implemented all strategies 
and activities during the first semester of 2019- 2020 school year and focused specifically on English Learner 
needs. Based on analysis of report card data, and math smart goals, we identified that additional supports 
were needed to increase math scores. In the 2020-2021 school year, we will begin a new math curriculum 
called Swun Math which included regular math coaching. Due to COVID -19 shelter in place in March of 
2020, instruction was held as "hold harmless" and assessments were suspended.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures 
to implement the strategies/activities to meet the articulated goal. 
Due to the spending freeze in March, and the suspension of data, goals were only partially implemented.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Due to the decrease in distance from standard in math. Additional funds will be proportioned for an increased 
number of days for lesson studies and lesson planning. Additional funds will also be allocated for structured 
and consistent Response to Intervention conferences to focus and address struggling learner needs. Funds 
will also be allocated to needs during distance learning.        

 
IDENTIFIED NEED (Data Analysis) 
 
MATH 
startcollapse 

Based on Participation in distance learning* we identified that 90-100% of All students are in need of support / 
intervention in the area of: Support with distance learning*        
 
To address this the school can: 
Provide additional technology and supplies.        
        
 
MATH PD 
startcollapse 

Based on PLC Input we identified the following area of need in professional development Support with 
Analysis of Assessment Data        
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To address this the school can: 
Work with our designated Swun Coach to provide PD and supports on data analysis.        
Provide AP time for data analysis support.        
 
Additionally we analyzed specific data to indicate the following need(s): 
 
 
Discuss the areas of strength and need based on data analysis: 
Due to an increase in professional development being spent on math interventions, consistent progress 
monitoring and professional development on effective instructional strategies including incorporating sentence 
frames, providing ample think-time, providing structured think-pair-share routines and speaking in complete 
sentences at all times, we saw slight gains. Additionally, when comparing report card first trimester v. second 
trimester data, growth was made in most math standards that were addressed in both semesters.. During the 
2020-2021 school year, we will implement a new math program Swun math, and keep fidelity to the math 
coaching it provides. We will also focus on English Learners and students with disabilities in an effort to 
ensure language development and academic readiness. 
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Subject: Math 
 
LEA/LCAP: LCAP Goal 2,Strategic Goal 1 

 
Goal #2 Improve Distance from Standard by +17 points or maintain green/blue status Fall 2021 CA 

Dashboard 
 
 2018-19 Final Data / District Preliminary 

Data 
2020-21 Data Goal Increase 

Schoolwide (SW) Actual -107 Goal -90 

English Learners (EL) Actual -127 Goal -110 

Students with Disabilities 
(SWD) 

Actual -171 Goal -154 

Other Student Groups white Actual -133 Goal -116 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

Increase the percent of students meeting or exceeding grade level Math Standards. 
 
 

Schoolwide 
(SW) 

Professional 
Development: 
 
a. In order to increase 
student achievement in 
math professional 
development will be 
provided in Standards 
for Mathematical 
Practice. 
 
b. Provide ongoing 
collaboration for 
teachers to design 
lessons with a focus on 
the Standards for 
Mathematical Practice. 
 
c. Provide further 
Professional 
Development for 
teachers to increase 
their knowledge and 
understanding of 
instructional supports 
provided in the math 
curriculum. 
 
d. Provide ongoing 
collaboration for 
teachers to prioritize 
math lessons and pace 
lessons appropriately. 
 
e. Administrator of 
Curriculum and 
Instruction will model 
lessons and provide 
coaching for teachers in 
order to increase 
percent of students 
meeting or exceeding 
grade level Math 
Standards. 
 

 
 
a. Attendance of 
professional 
development, ongoing. 
 
 
b. Attendance of 
collaboration, ongoing. 
 
 
 
c. Attendance of 
professional 
development, ongoing. 
 
 
 
d. Attendance of 
collaboration, ongoing. 
 
 
 
e. Math benchmark 
scores in second grade 
and Math Interim 
Assessments will be 
monitored each 
trimester. 
 
 
f. Classroom 
walkthrough during 
math instruction in 5th 
and 6th grades, 
ongoing. 
Math Interim 
Assessments will be 
monitored each 
trimester. 
 
 
g. Teachers will be 
accompanied by an 
administrator while 

startcollapse 

Teacher hourly 
rate/substitute 

Title 1 
Professional 
Development 

1000 

endcollapse 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

f. District math coaches 
will work with grade 
level teachers on the 
Math Collaborative 
Teaching Model and 
focus on math fluency 
and computation. 
 
 
 
g. Provide teachers with 
the opportunities to 
visit other classes 
during math instruction. 
 
 

visiting classrooms and 
a debrief will be held 
immediately after the 
visit. 
 
 

Additional Student 
Supports: 
 
h. Provide additional 
time outside of the 
school day for students 
in 1st-6th grade to 
master essential math 
grade level standards. 
 

 
 
h. Attendance during 
math intervention, 
ongoing. Pre and post 
test results, as 
reported by math 
intervention teacher, 
ongoing. 
 
 

startcollapse 

endcollapse 

Supports for Distance 
Learning: 
 
i. Including 
supplemental materials. 
 
j. Additional time for 
interventions for at risk 
students. 
 

 
 
i-j. Monitored by 
administration to 
ensure effective use of 
resources through 
student work 
completion and 
walkthrough. 
 

startcollapse 
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English 
Learners 
(EL) 

Professional 
Development: 
 
k. Provide professional 

 
 

startcollapse 

Curriculum 
development 
rate 

Title 1 
Professional 
Development 

500 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

development 1st-6th 
grade math utilizing a 
variety of scaffolding 
techniques. 
 

k. Attendance of 
professional 
development, ongoing. 
 

Teacher Release   

endcollapse 
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endcollapse 

  startcollapse 

endcollapse 

  startcollapse 

endcollapse 

  startcollapse 

endcollapse 

Professional 
Development: 
 
l. Provide teachers with 
the opportunities to 
visit other classes 
during math instruction. 
 

 
 
l. Teachers will be 
accompanied by an 
administrator while 
visiting classrooms and 
a debrief will be held 
immediately after the 
visit, monthly 
 

startcollapse 

Teacher Release Title 1 
Professional 
Development 

500 

endcollapse 
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endcollapse 
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Students 
with 
Disabilities 
(SWD) 

  startcollapse 

endcollapse 

Other 
Student 
Groups 
Distance 
Learning 
Support 
"Hub 
Students" 

Supports for Distance 
Learning: 
 
m. Support at-risk 
students identified as 
not able to fully access 
distance learning. 
 

 
 
m-n. Assessments such 
as benchmarks, DIBELS 
and Progress 
Monitoring data 
 

startcollapse 

endcollapse 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

n. Students attend on 
campus support during 
distance learning. 
 
  startcollapse 

endcollapse 
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endcollapse 
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endcollapse 
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endcollapse 
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Section 4 Attendance Goal 
 
Goals, Strategies, Expenditures, & Annual Review 
 
Goal 3 
 
Subject: Attendance  
 
SPSA Annual Review 
SPSA Year Reviewed: 2019-20 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, 
an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
The strategies and activities implemented in the 2019-2020 school year to improve attendance showed 
success as we exceeded both our attendance rate and chronic absenteeism goal overall and for each 
subgroup prior to the school closure. The implementation of our "Walking School Bus" was successful as we 
had 11 parents consistently participate in the program between the months of August 2019 and February 
2020. They were responsible for starting at various locations in the school neighborhood before school and 
walk students to school as a group. Parents of students with chronic absenteeism were encouraged to 
participate. We gave away one bike every two weeks for students who had perfect attendance for that time 
span. Students with increased attendance were given priority for winning a bike. A Student Attendance 
Review Team (SART) composed of a Student Records Clerk, Attendance Liaison, Administrator and 
Community Outreach Aide was generated to meet with parents of chronically absent students. The purpose 
of these meetings were to discuss the importance of regular attendance and a way to offer support to parents 
in order to eliminate obstacles that may be keeping them away from school. All students with improved 
attendance were given a certificate each trimester in recognition of their accomplishments. Finally, we worked 
diligently to generate monthly newsletters to parents explaining the importance of regular school attendance, 
provide them with up to date data on attendance and offer supports to any families that may be struggling to 
get their child to school.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures 
to implement the strategies/activities to meet the articulated goal. 
Due to the spending freeze in March, and the suspension of data, goals were only partially implemented.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
A change from the 2019-2020 school year to meet our annual outcomes is that we will begin our Saturday 
School program earlier in the school year. Instead of starting in late October, we will begin in early 
September. Also, we will fully implement a breakfast program called Soaring Into the Week. This breakfast 
program is intended for chronically absent students and their parents will be invited to school and fed.        

 
IDENTIFIED NEED (Data Analysis) 
 
ATTENDANCE 
startcollapse 

Based on Dashboard Attendance we identified that 0-49% of All students are in need of support / intervention 
in the area of: Attendance        
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To address this the school can: 
Provide incentives for students who improve attendance.        
        
 
ATTENDANCE PD 
startcollapse 

Based on Analysis of attendance data we identified the following area of need in professional development 
PD from SAS/Mental Health Specialist        
 
To address this the school can: 
Use SAS and Mental Health Clinician to provide PD on mental health and relationship building with hard to 
reach students.        
        
 
Additionally we analyzed specific data to indicate the following need(s): 
 
 
Discuss the areas of strength and need based on data analysis: 
After analyzing the data for attendance, there were several areas of strength identified for student attendance. 
First, the overall attendance rate increased by .4% prior to the school closure. We had a significant increase 
in our attendance rate in the months of August, September and January. A bigger success was the decrease 
of chronically absent students. While school was in session between the months of August 2019-February 
2020, our chronically absent rate dropped by over 1% including a decrease in our English Learners, Students 
With Disabilities and homeless population. 
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Subject: Attendance 
 
LEA/LCAP: LCAP Goal 1,Strategic Goal 1 and 3 

 
Goal #3  

 
 Increase student attendance rate by 0.5% or 

to 98%. 
Decrease chronic absenteeism rate by 1% or 
maintain green/blue status (K-8) Fall 2021 CA 

Dashboard 
 

2018-19 Final Data 2020-21 Data Goal 
Increase 

2018-19 Final Data / 
District Preliminary 

Data 
2020-21 Data Goal 

Increase 

Schoolwide (SW) Actual 95.70% Goal 96.2% Actual 10.9% Goal 9.9% 

English Learners (EL) Actual 96.86% Goal 97.36% Actual 4.9% Goal 3.9% 

Students with 
Disabilities (SWD) 

Actual 93.57% Goal 94.07% Actual 20.2% Goal 19.2% 

Other Student Groups 
Homeless 

Actual 92.93% Goal 93.43% Actual 24.1% Goal 23.1% 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

Identify strategies utilized to decrease the percent of students with absenteeism and promote attendance. 

Schoolwide 
(SW) 

a. To decrease the 
percent of students 
with chronic 
absenteeism, a 
"Walking School Bus" 
will be implemented 
two times per week. 
This parent led walk to 
school will focus on 
increasing student 
attendance with an 
emphasis on chronically 
absent students by 
strategically placing the 
"Walking School Bus" 
locations to pass 
through identified 
students' homes. 
 
b. To decrease the 
percent of students 
with chronic 
absenteeism, a 
biweekly (every two 
weeks) attendance 
incentive will be given 
to one student for 
increased attendance 
and/or perfect 
attendance. 
 
c. Calls home will be 
made when chronically 
absent students are 
absent to increase their 
attendance. 
 
d. A Student 
Attendance Review 
Team (SART) team will 
meet monthly with 
parents of chronically 
absent students in 
order to explain the 
importance of school 
attendance and create 
a plan improve student 

a. Monthly attendance 
reports 
 
 
 
 
 
 
 
 
b. Biweekly attendance 
reports. 
 
 
 
 
c. Daily attendance 
reports. 
 
 
d. Chronic absenteeism 
report, monthly. 
 

startcollapse 

endcollapse 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

attendance. 
 

e. Classroom incentives 
will be issued for 
students with improved 
attendance. 
 
f. Students will receive 
certificate for improved 
attendance during 
Trimester assemblies 
 

e. Monthly attendance 
report, ongoing. 
 
 
f. Three times per year, 
trimester attendance 
report. 
 

startcollapse 
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English 
Learners 
(EL) 

  startcollapse 

endcollapse 
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endcollapse 

  startcollapse 

endcollapse 

Students 
with 
Disabilities 
(SWD) 

  startcollapse 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

endcollapse 
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g. Increase 
communication with 
our district homeless 
liaison to provide 
supports and services 
for our homeless 
students 

g. Ongoing email 
communication 

startcollapse 

endcollapse 
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endcollapse 
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Other 
Student 
Groups 
Homeless 

  startcollapse 

endcollapse 
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Section 4 PBIS Goal 

 
Goals, Strategies, Expenditures, & Annual Review 
 
Goal 4 
 
Subject: PBIS 
 
SPSA Annual Review 
SPSA Year Reviewed: 2019-20 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, 
an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
All strategies mentioned int he SPSA were incorporated during the 2019-2020 school year prior to the school 
shutdown. By closely monitoring the effectiveness of our PBIS program we have been able to reduce the 
overall suspension rate and the suspension rate for each subgroup.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures 
to implement the strategies/activities to meet the articulated goal. 
Due to the spending freeze in March, and the suspension of data, goals were only partially implemented.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
There will be little changes to this goal as the strategies ans supports that are already put into place have 
been working with success and supported by discipline data reports.        

 
IDENTIFIED NEED (Data Analysis) 
 
PBIS  
startcollapse 

Based on Referrals we identified that 90-100% of All students are in need of support / intervention in the area 
of: PBIS Lessons        
 
To address this the school can: 
Incorporate Second Step Social Emotional Lessons in all grade levels with the incorporation of incentives that 
will be part of the implementation.        
Provide AP time for data analysis support and PBIS lesson planning.        
 
PBIS PD 
startcollapse 

Based on Observations we identified the following area of need in professional development Access to 
specific PBIS PD        
 
To address this the school can: 
Provide PD on delivering lessons on social-emotional leraning.        
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Additionally we analyzed specific data to indicate the following need(s): 
 
 
Discuss the areas of strength and need based on data analysis: 
There are several areas of strength when analyzing positive behavior intervention and support data. The 
suspension rate at Orville Wright decreased when comparing the first and second trimester in the 2018-2019 
school year to the same time frame in the 2019-2020 school year.  Not only did the overall suspension rate 
decrease, but it also decreased in each subgroup including English Learners, Students with Disabilities, and 
white students. Successful interventions included having students participate in reward systems such as Flyer 
Renaissance and Flyer Cash Store. Additional areas of strength included explicitly teaching students school 
and classroom rules and providing them with incentives when they demonstrate desired behaviors. Providing 
students with additional support services during the 2018-2019 school year also supported in the decrease in 
discipline and suspensions at the site. Student Assistance Specialists provided additional mental health 
supports for scholars by running social skills groups on topics identified throughout the school year including 
conflict mediation, problem-solving circles, skill building groups and generating plans and contracts when a 
student returns to school after a home suspension. 
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Subject: Attendance 
 
LEA/LCAP: LCAP Goal 1,Strategic Goal 1 and 3 

 
Goal #4 Implement Positive Behavior Intervention and Support (PBIS) to decrease suspension rate by 0.3% 

or maintain green/blue status Fall 2021 CA Dashboard. 
 
 
 Implement Positive Behavior Intervention 

and Support (PBIS) to decrease 
suspension rate by 0.3% 

maintain green/blue status Fall 2020 CA 
Dashboard 

 2018-19 Final Data / District Preliminary 
Data 

2020-21 Data Goal Increase 

Schoolwide (SW) Actual 2.5% Goal 2.2% 

English Learners (EL) Actual 2.1% Goal 1.8% 

Students with Disabilities 
(SWD) 

Actual 5.6% Goal 5.3% 

Other Student Groups White Actual 2.7% Goal 2.4% 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

Identify strategies to reduce the number of discipline incidents and promote PBIS. 

Schoolwide 
(SW) 

a. Students will 
participate in a rewards 
system per trimester, 
Flyer Renaissance, for 
positive behavior. Data 
will be tracked based 
on MOSIS discipline 
report and from the 
social skills section of 
the student report 
cards. 
 
b. Students will receive 
"Flyer Cash" when 
exhibiting positive 
behavior on campus 
and will be able to use 
"Flyer Cash" to 
purchase rewards at 
the student store. 
 
c. Teachers will teach 
weekly lessons from the 
Second Step curriculum 
purchased to explicitly 
teach behavioral and 
social-emotional 
strategies. 
 
d. FLYERS SOAR 
assemblies will be held 
to recognize students 
who embody traits as 
defined by our FLYERS 
SOAR criteria based on 
the themes taught in 
the Second Step 
curriculum. These 
assemblies will be held 
virtually and in person 
once students return to 
campus. 
 
e. Students are 
explicitly taught school 
and playground rules 
during school wide 

a. Participation rate for 
Flyer Renaissance, per 
trimester. 
 
 
 
 
b. Each teacher will 
receive 60 "Flyer 
Bucks" per month to 
distribute, ongoing. 
Teachers observation, 
monthly. 
 
c. Teachers will be 
given a weekly focus 
based on their Second 
Step pacing guide. 
Classroom visits will be 
conducted to ensure 
implementation of the 
curriculum 
 
d. Certificated and 
classified staff will 
nominate students 
based on classroom 
and playground 
observations, ongoing. 
 
 
 
 
e. Assemblies called 
Flight Plan will be 
conducted once per 
trimester or as needed. 
 
f. Staff observation and 
recommendation, 
weekly. 
 
 
 
g. Team will meet 
monthly and will be 
comprised of 

startcollapse 

Student 
Recognition and 
Incentives 

Title 1 Supplies 
and Services 

2,413 

Contract 
Structured Lunch 
Activities* 

Title 1 Supplies 
and Services 

6,701 

endcollapse 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

assemblies. 
 
f. Students are selected 
weekly as our 
"PeaceBuilder Scholar 
of the Week" and are 
nominated by staff 
members for 
exemplifying positive 
behavior. 
 
g. A Positive Behavior 
Interventions and 
Supports (PBIS)  
Committee will be 
implemented to analyze 
discipline data and 
generate ideas and 
strategies to increase 
positive behavior. 
 
h. A Restorative 
Practice team will be 
formed in order to 
increase positive 
behaviors and decrease 
incidents that occur at 
school. 
 
i. In order to decrease 
the number of incidents 
that occur during the 
school day, professional 
development will be 
provided to teachers 
and yard duties on 
research based 
restorative practices. 
 
j. Police Activities 
League recreation 
leaders will provide 
structured activities 
during recess to 
promote positive 
behavior and decrease 
the number of incidents 
on the playground. 

administrators, 
teachers, classified 
staff, parents and 
students. 
 
 
h. Team will meet as 
needed and will be 
comprised of 
certificated, classified, 
and administrative 
staff. 
 
 
i. This will be ongoing 
and will be based on 
teacher and/or yard 
duty request. 
 
 
 
j. This will occur two 
times per week. MOSIS 
Data reports (incidents 
on playground) will be 
collected per trimester 
 
 
k. Results form 
Common Formative 
Assessments during 
the 15 Day Challenge. 
Report card data per 
trimester. 
 
 
l. Monthly assembly 
award data, ongoing 
 
 
 
 
m. Discipline data, 
ongoing 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

 
k. In order to explicitly 
teach school and 
classroom rules, we will 
implement a series of 
15 Day Challenges 
throughout the school 
year focusing on areas 
in the life skills section 
of the report card. 
 
l. In order to explicitly 
teach desired life skills, 
lessons will be 
developed around the 
acronym FLYERS SOAR 
developed by the site 
leadership and summer 
PLC team. 
 
m. In order to support 
behaviors during 
unstructured times, a 
Class Dojo Challenge 
will be implemented to 
reinforce appropriate 
playground behaviors. 
 

 
 
 

 startcollapse 
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n. In order to reinforce 
appropriate behaviors 
for Spanish speaking 
students, bilingual 
social skills groups will 
be implemented. 

n. Teacher data, 
ongoing 

startcollapse 

endcollapse 

English 
Learners 
(EL) 

  startcollapse 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 
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o. Yard Duties will be 
trained to work through 
difficult situations 
involving students with 
disabilities. 
 
p. Instructional 
paraprofessionals will 
be trained in effective 
ways to deescalate 
student behaviors while 
on the playground. 
 

o. Discipline data, 
ongoing. 
 
 
p. Discipline data, 
ongoing 
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Students 
with 
Disabilities 
(SWD) 
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Other 
Student 
Groups  

  startcollapse 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 
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Section 4 Academic Equity, Opportunity, and Awareness/Graduation Goal 

 
Goals, Strategies, Expenditures, & Annual Review 
 
Goal 5 
 
Subject: Academic Equity, Opportunity, and Awareness/Graduation Rate 4 year Cohort 
 
SPSA Annual Review 
SPSA Year Reviewed: 2019-20 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, 
an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new goal for the 2020-2021 school year.        

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures 
to implement the strategies/activities to meet the articulated goal. 
This is a new goal for the 2020-2021 school year.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
This is a new goal for the 2020-2021 school year.        

 
IDENTIFIED NEED (Data Analysis) 
 
ACADEMIC EQUITY, OPPORTUNITY, AND AWARENESS/GRADUATION 
startcollapse 

Based on Grades we identified that 90-100% of All students are in need of support / intervention in the area 
of: Increase access / participation        
 
To address this the school can: 
Implement AVID strategies and provide PD to teachers using AVID strategies to increase scholar 
opportunities to be accepted into AVID in middle school.        
        
 
ACADEMIC EQUITY, OPPORTUNITY, AND AWARENESS/GRADUATION PD 
startcollapse 

Based on Observations we identified the following area of need in professional development book study        
 
To address this the school can: 
From a book study on equity and inclusion.        
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Additionally we analyzed specific data to indicate the following need(s): 
 
 
Discuss the areas of strength and need based on data analysis: 
The areas of strength include the consistent use of teacher progress monitoring in reading fluency in grades 
Kinder through 3rd grade. We will need to fully implement progress monitoring in grades 4-6. Additionally, 
there is an area of need in preparing students to meet the requirements to be accepted into the AVID 
program in middle school. 
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Subject: Graduation Rate 4 year cohort 
 
LEA/LCAP: LCAP Goal2, Strategic Goal 1 

 
Goal #5  

 
Graduation Dashboard Data 9-12 Only 
 
 2018-19 Final Data / District 

Preliminary Data 
2019-20 District Data 2020-21 Data Goal Increase 

Schoolwide (SW) Actual % Goal % Goal % 

English Learners (EL) Actual % Goal % Goal % 

Students with 
Disabilities (SWD) 

Actual % Goal % Goal % 

Other Student 
Groups  

Actual % Goal % Goal % 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

a.Incorporate of 
additional STEAM based 
activities and 
assemblies. 

a. Informal 
conversations and 
writing samples will be 
used to monitor the 
effectiveness and 
impact of the 
assemblies. 

startcollapse 
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b. Provide PD on 
Inclusive Practices to 
maximize time students 
are in the classroom. 

b. Classroom 
observations and 
tracking of teachers 
implementing Inclusive 
Practices in the 
classroom. 

startcollapse 

endcollapse 

c. Career Fairs or Guest 
Speaker Opportunities 
with an emphasis of 
exposing students to 
different career 
options. 

c. Career Fair sign in 
sheet 

startcollapse 
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d. Incorporate AVID 
strategies in 5th and 
6th grade classroom 
along with providing 
professional 
development to the 
teachers in those grade 
levels. 

d. Trimester Grades 
and acceptance into 
the AVID program in 
middle school. 

startcollapse 
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Schoolwide 
(SW) 

  startcollapse 

endcollapse 

e. Incorporate Library 
books and posters that 
reflect their culture and 
language. 

e. Classroom walk 
through will be used to 
ensure students are 
exposed to culturally 
diverse posters and 
books. 
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English 
Learners 
(EL) 

  startcollapse 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 
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f. Provide opportunities 
and PD to staff to 
promote 
mainstreaming of 
special education 
students. 

f. Mainstreaming data. startcollapse 
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Students 
with 
Disabilities 
(SWD) 
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Other 
Student 
Groups  
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Section 4 Parent Involvement 
 
Goals, Strategies, Expenditures, & Annual Review 
 
Goal 6 
 
Subject: Parent Involvement 
 
SPSA Annual Review 
SPSA Year Reviewed: 2019-20 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, 
an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
This is a new goal for the 2020-2021 school year.        

 
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures 
to implement the strategies/activities to meet the articulated goal. 
This is a new goal for the 2020-2021 school year.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
This is a new goal for the 2020-2021 school year.        

 
IDENTIFIED NEED (Data Analysis) 
 
PARENT INVOLVEMENT 
startcollapse 

Based on Distance Learning participation data*, parents’ needs include: accessing online tools        
 
To address this the school can: 
Hold pre-recorded meetings in both English and Spanish and share out in multiple forms of communication 
platforms.        
        
 
STAFF PD TO SUPPORT PARENT INVOLVEMENT 
startcollapse 

Based on PLC Input we identified the following area of need in professional development CIPD Support        
 
To address this the school can: 
Work with CIPD to add trainings in Parent involvement strategies.        
        
 
Additionally we analyzed specific data to indicate the following need(s): 
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Discuss the areas of strength and need based on data analysis: 
Data indicates that parents are participating when meetings are held during the school day, when meetings 
are in person. Few parents are participating since we have moved to a virtual setting. A successful 
implementation this past school year was due to the creation of meeting norms with parents. 
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Subject: Parent Engagement 
 
LEA/LCAP: LCAP Goal2, Strategic Goal 3 

 
Goal #6 In 2020 -2021 we will establish a baseline of  parent engagement and participation in virtual and/or 

in person meetings. 
 

 

Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

a. Parent literacy 
meetings to train 
parents to be able to 
support children at 
home with improving 
student sight word 
recognition, phonics 
and decoding skills. 

a. Attendance of 
parents and teachers 
for parent phonics 
meetings, ongoing. 

startcollapse 

Food and 
supplies 

Title 1 Parent 
Involvement 

100 

Childcare Title 1 Parent 
Involvement 

100 

Extra Duty Title 1 Parent 
Involvement 

300 

endcollapse 

b. Hold virtual Parent 
Cafe meetings with 
topics that are of 
interest to parents. 

b. Virtual Parent Cafe 
sign-in sheet 

startcollapse 

endcollapse 

c. Generate a parent 
Survey on best ways to 
communicate with 
them 

c. Survey data startcollapse 

endcollapse 

d. Parent math 
meetings to train 
parents to support their 
children at home with 
improving math 
fluency. 

d. Attendance of 
parents and teachers 
in math meeting, 
ongoing. 

startcollapse 

Food and 
supplies 

Title 1 Parent 
Involvement 

100 

Childcare Title 1 Parent 
Involvement 

100 

Extra Duty Title 1 Parent 
Involvement 

300 

endcollapse 

Schoolwide 
(SW) 

e. Provide childcare 
while parents attend 
meetings and trainings 
to obtain school 
information that 
promotes parent 
involvement and 
increases student 
achievement. 

e. This will occur at 
least once per 
trimester and will 
increase upon parent 
request. 

startcollapse 

childcare Title 1 Parent 
Involvement 

280 

Refreshments 
for parent 
meetings 

Title 1 Parent 
Involvement 

400 

endcollapse 

English 
Learners 

f. Include topics in 
Parent cafe related to 

f. Virtual Parent Cafe 
sign-in sheet 

startcollapse 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

EL and strategies to 
support them at home. 

endcollapse 

g. Increase parent 
communication with 
Spanish speaking 
parents regarding the 
importance of student 
attendance. 

g. Parent Newsletter, 
ELPAC scores 

startcollapse 

endcollapse 

  startcollapse 

endcollapse 

  startcollapse 

endcollapse 

(EL) 

  startcollapse 

endcollapse 

h. Include topics in 
Parent Cafe related to 
SWD and strategies to 
support them at home. 

h. Parent newsletters 
to report on 
attendance data, 
monthly. 

startcollapse 

Materials Title 1 Parent 
Involvement 

27.00 

endcollapse 

i. Increase parent 
communication with 
parents of students 
with disabilities 
speaking regarding the 
importance of student 
attendance. 

i. Parent newsletters to 
report on attendance 
data, monthly. 

startcollapse 

endcollapse 

  startcollapse 

endcollapse 

  startcollapse 

endcollapse 

Students 
with 
Disabilities 
(SWD) 

  startcollapse 

endcollapse 

j. A parent partnership 
training will be held 
targeting white parents 
to discuss strategies to 
support student social-
emotional growth. 

j. Training sign-in sheet startcollapse 

endcollapse 

Other 
Student 
Groups 
White 

  startcollapse 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

How will progress be 
monitored during the 

year? 

Proposed 
Expenditures Funding Source Estimated Cost 

endcollapse 

  startcollapse 

endcollapse 

  startcollapse 

endcollapse 

  startcollapse 

endcollapse 
 
 



School Plan for Student Achievement (SPSA) Page 47 of 52 Orville Wright Elementary

 
Section 5 Staffing 

 
Subject: Staffing 
 

Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

Position Funding Source Estimated Cost 
(Salary and benefits) 

Alignment to SPSA 
Goal and monitoring 

Provide parent-to-school 
and school-to-parent 
communication with trained 
bilingual office staff. 
 
In order to reinforce 
appropriate behaviors for 
Spanish speaking students, 
bilingual social skills groups 
will be implemented. 
 
Calls home will be made 
when chronically absent 
students are absent to 
increase their attendance. 
 
Increase parent 
communication with Spanish 
speaking parents regarding 
the importance of student 
attendance 
 

startcollapse 

TC II Translator Title 1 Positions 16,033 

endcollapse 

ELA Goal 1 
Math Goal 2 
Attendance Goal 3 
PBIS Goal 4 
Access Equity 
Parent Engagement 
 

 startcollapse 

endcollapse 

 

Administrator of Curriculum 
and Instruction will model 
lessons and provide coaching 
for teachers in order to 
increase percent of students 
mastering grade level 
foundational skills. 
 
Professional Development 
for teachers on integrated 
and designated ELD 
Provide professional 
development for teachers on 
the implementation of 
written sentence frames to 
support student language 
acquisition. 
Provide further Professional 

startcollapse 

Admin C&I 
Professional 
Development 

Title 1 Positions 73862 

endcollapse 

ELA Goal 1 
Math Goal 2 
Attendance Goal 3 
PBIS Goal 4 
Access Equity 
Parent engagement 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

Position Funding Source Estimated Cost 
(Salary and benefits) 

Alignment to SPSA 
Goal and monitoring 

Development for teachers to 
increase their knowledge 
and understanding of 
instructional supports 
provided in the math 
curriculum. 
Provide professional 
development 1st-6th grade 
math utilizing a variety of 
scaffolding techniques. 
 
To decrease the percent of 
students with chronic 
absenteeism, a "Walking 
School Bus" will be 
implemented two times per 
week. This parent led walk to 
school will focus on 
increasing student 
attendance with an 
emphasis on chronically 
absent students by 
strategically placing the 
"Walking School Bus" 
locations to pass through 
identified students' homes. 
 
To decrease the percent of 
students with chronic 
absenteeism, a biweekly 
(every two weeks) 
attendance incentive will be 
given to one student for 
increased attendance and/or 
perfect attendance. 
 
A breakfast program 
(Soaring Into the Week) will 
be implemented twice a 
month where parents of 
chronically absent students 
and their parents will be 
invited to school and fed. 
This program will run on 
Mondays as that is our 
highest absence day. 
 
Students will receive "Flyer 
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Description of Specific 
Actions (strategies) to 

Improve Student 
Achievement 

Position Funding Source Estimated Cost 
(Salary and benefits) 

Alignment to SPSA 
Goal and monitoring 

Cash" when exhibiting 
positive behavior on campus 
and will be able to use "Flyer 
Cash" to purchase rewards 
at the student store. 
Yard Duties will be trained to 
work through difficult 
situations involving students 
with disabilities. 
 
Instructional 
paraprofessionals will be 
trained in effective ways to 
deescalate student 
behaviors while on the 
playground. 
 
 startcollapse 

endcollapse 

 

 startcollapse 

endcollapse 

 

 startcollapse 

endcollapse 

 

 startcollapse 

endcollapse 

 

 startcollapse 

endcollapse 

 

 startcollapse 

endcollapse 

 

 startcollapse 

endcollapse 
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Section 6 Budget Summary 
 

Site Categorical Budget 
 

Total Allocations 

Funding Source Allocation Balance (Allocations-Expenditures) 

Title 1 Positions 89895 0.00 

Title 1 Professional Development 3521 0.00 

Title 1 Parent Involvement 1707 0.00 

Title 1 Certificated 0 0.00 

Title 1 Classified 0 0.00 

Title 1 Supplies and Services 9,692 0.00 
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Section 7 Funding Allocations 
 

Budget Summary 
 
The Budget Summary is required for schools funded through the Con App, and/or that receive funds from the LEA for 
Comprehensive Support and Improvement (CSI). 
 

Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $104815 

Total Federal Funds Provided to the School from the LEA for CSI  $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $104,815.00 

 
Other Federal, State, and Local Funds 

 
List the additional Federal programs that the school is including in the schoolwide program.  
 
Subtotal of additional federal funds included for this school: $ 
 
Total of State and local programs that the school is including in the schoolwide program: $ 
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Section 8 School Site Council Membership 

 
2020 - 2021 

SCHOOL SITE COUNCIL (SSC) MEMBERSHIP 
Elementary (K-6) 

SCHOOL: Orville Wright Elementary 
 
Committee Composition Requirements: In elementary schools, half of the members are the 
principal (1), classroom teachers (3), and other school staff (1); half are parents or other community 
members (5). 
 
Parents/Community Members Staff 
1. Name: Norma Davalos-Padilla 

Term: 2019-2020 & 2020-2021 
XParent Community Member 

1. Name: Ernesto Calderon 
Principal 

2. Name: Angelica Perez 
Term: 2020-2021 & 2021-2022 
XParent Community Member 

2. Name: Jaime Graham 
Term: 2020-2021 & 2021-2022 
Teacher 

3. Name: Martha Garcia 
Term: 2019-2020 & 2020-2021 
XParent Community Member 

3. Name: Ashley Stephens 
Term: 2019-2020 & 2020-2021 
Teacher 

4. Name: Emma Cardenas 
Term: 2020-2021 & 2021-2022 
XParent Community Member 

4. Name: Kenneth France 
Term: 2020-2021 & 2021-2022 
Teacher 

5. Name: Daisy Maciel 
Term: 2019-2020 & 2020-2021 
XParent Community Member 

5. Name:  
Term:  
Teacher 

6. Name:  
Term:  
Parent Community Member 

6. Name: Michele Beaton 
Term: 2020-2021 & 2021-2022 
Other School Staff 
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