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Goal Two: Ensure all employees have access to high quality 
professional development. 

Strategies: 
 

2.1 Increase targeted professional development in the 
areas of early literacy, mathematics, English Language 
Development (ELD), effective PLC teams, culturally 
responsive instruction, and leadership development. 
 

2.2 Ensure all staff has professional development in the 
area of building their capacities as professionals. 

 
2.3 Ensure training is available to support students in their 

development of MCS Character Traits. 
 

 

 

 

 

 

 

 

 

Every Student Matters, Every Moment Counts 


