
  

6 Begin with 

the End

Start by planning your unit first...how does 

one day's lesson build off the previous 

day's, prepare for the next day's, and how 

these three fit into a larger sequence of 

objectives that lead to mastery.

Ask "What will my students understand today?" vs. "What will my 

students do today?"

The first of these questions is measurable.

Begin with the End  means:

1.  Progressing from unit planning to lesson planning.

2.  Using a well-framed objective to define the goal of each 

     lesson.

3.  Determining how you'll assess your effectiveness in reaching 

     your goal.

4.  Deciding on your activity.

"…until I began to think of 

my lessons as parts of a 

larger unit that developed 

ideas intentionally and 

incrementally toward 

mastery of larger 

concepts, I was sure to 

be treading water."

7 4 MS A great lesson objective (and therefore a 

great lesson) should be manageable, 

measureable, made first, and most 

important on the path to college.

Effective Objectives should be:

1.  Manageable

     *   can be taught in a single lesson

     *   it would be a mistake to use the same broad objective every 

         day for three weeks while you "work on" the skill

     *   you would have a much greater chance of success if you 

         built a series of day-to-day objectives that set achievable 

         goals for each day.

2.  Measurable

     *   should be written so that your success in achieving it can 

          be measured, ideally by the end of the class period.

     *   how will you know students have reached the objective?

3.  Made First

     *   should be designed to guide the activity, not to justify how a 

         chosen meets one of several viable purposes.

     *   the objective comes first.

4.  Most Important

     *   should focus on what's most important on the path to 

          college, and nothing else.

"My point is that my best 

teachers held themselves 

accountable for what they 

could control (the quality 

of my thinking and 

sustainability of my 

arguments), not what they 

couldn't (whether I liked 

reading the stuff)."

"To risk beating a dead 

horse, you must digest 

the standard into a 

strategic series of daily 

objectives to ultimately 

achieve its broader 

mastery by mastering a 

series of component 

pieces."
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8 Post It Post the lesson objective in your classroom. Post It in a visible location in your room - the same location every day - 

so everyone who walks into the room, your students as well as peers and 

administrators, can identify your purpose for teaching that day in as plain 

English as possible.

"In the case of students, 

posting your objective is 

important because they 

should know what they're 

trying to do."

9 Shortest 

Path

Opt for the most direct route from point to 

point to the goal.

*  All other things being equal, the simplest explanation or strategy 

   is best.

*  Eschew the complex if something less clever, less cutting-edge, 

   less artfully constructed will yield a better result.

*  Champion teachers are generally inclined to make their lessons 

    motivating by switching among a series of reliable activities 

    with a variety of tones and paces.   The terrain always changes, 

    even on the shortest path between two points.

"I loved your lesson: the 

stations were so well 

designed, and there was 

so much peer interaction."   

The assumption in such a 

statement is that both of 

those things are 

inherently positive in their 

own right, whether they 

best achieve the goal and 

whether they make 

achieving the goal take 

twice (or half) as long.

10 Double Plan It's important to plan for what students will 

be doing during each phase of your lesson 

as it is to plan for what you'll be doing and 

saying.

*  Too often teachers forget to plan what students will be doing 

    each step of the way.

*  Thinking about and planning for what students will do is critical.  

    It helps you see the lesson through their eyes and keeps them 

    productively engaged.

*   It helps remind you that it's important to change pace 

    occasionally during your lesson and for students to change 

    pace (write, reflect, discuss, etc.)

One way to start yourself 

thinking this way is to 

make a double plan:  plan 

your lessons using a T-

chart with "you" on one 

side and "them" on the 

other.
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11 Draw the 

Map

Make space planning part of your lesson 

planning.

*   The physical environment might change with every lesson.

*   You have to be able to get anywhere in the room (preferably to 

     within a foot of any student so you can whisper in his or her ear 

     without leaning across anyone else) without a word - while you 

     are teaching.

*   Once you have to say "excuse me" to ask students to push in 

     a chair or move a backpack in order to get where you want to

     go, you are essentially asking permission.

*    Planning walls is important, too.   Walls should help, not harm.  

     Avoid clutter and overstimulation...walls should not distract 

     students' attention from the primary instructional space.

*    Posting student work is also important.   Be sure that it is both 

     exemplary and provides a model to other students.  Make 

     comments on posted work specific and aligned to learning 

     goals.

"I am in fact a big fan of 

rows as the default 

classroom structure - 

specifically three paired 

columns of rows.  This 

layout is tidy and orderly 

and socializes students to 

attend to the board and 

the teacher as their 

primary focus.   It allows 

teachers to stand directly 

next to any student they 

want to or need to.  

Teachers who want them 

to interact more directly 

as them "track the 

speaker" or have them 

turn their chairs or have 

them move their desks 

quickly to another 

formation.
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