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Board of Education 

Rescheduled Regular Meeting Notes 

January 24, 2019 

  

Recognition of Public/Visitors 

Purpose of the Agenda Item 

At each regular and special open meeting, members of the public and District employees may comment 

to or ask questions of the School Board, subject to reasonable constraints. 

 

Relationship to/Implication for the Strategic Plan, Policies, and/or School Code 

1. BOE Policy 2:230, 5 ILCS 120/2.06, 105 ILCS 5/10-6 and 5/10-16 
 

Expected Outcome of the Agenda Item 

For the Board to hear comments from the public and/or staff.  

 

Background Information 

Individuals appearing before the Board are expected to follow these guidelines: 

1. Address the Board only at the appropriate time as indicated on the agenda and when 
recognized by the Board President.  

2. Identify him or herself and be brief. Ordinarily, such comments shall be limited to 5 minutes. In 
unusual circumstances, and when the individual has made a request in advance notice to speak 
for a longer period of time, the individual may be allowed to speak for more than 5 minutes 

3. Observe the Board President’s decision to shorten public comment to conserve time and give 
the maximum number of individuals and opportunity to speak.  

4. Observe the Board President’s decision to determine procedural matters regarding public 
participation not otherwise covered in Board policy.  

5. A designated spokesperson should be chosen to speak for large groups.  
6. Conduct oneself with respect and civility toward others and otherwise abide by Board policy, 

8:30, Visitors to and Conduct on School Property.  
 

Petitions or written correspondence to the Board shall be presented to the Board in the next regular 

Board packet.  

Supplemental Material 

There have been no requests made for public comments at the time of posting.  

Consent Agenda 

Purpose of the Agenda Item 

The President shall designate a portion of the agenda as a consent agenda for those items that usually 

do not require discussion or explanation before Board action. (2:220) 

 

Relationship to/Implication for the Strategic Plan, Policies, and/or School Code 

1. BOE Policy 2:220 – School Board Meeting Procedure 
2. School Code – 105 ILCS 5/10-7 
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Expected Outcome of the Agenda Item 

The benefit of a consent agenda is that it expedites meetings by relieving the board of voting on routine 

matters one-by-one. (Braun p. 56) 

 

Background Information 

A consent agenda is a listing of usually routine and uncontroversial Board meeting agenda items on 

which the Board intends to take action, but about which Board members do not believe explanation or 

discussion is necessary. Consent agenda items are voted on by the Board with a single motion to 

approve all the items on the agenda. The benefit of the consent agenda is that it expedites meetings by 

relieving the Board from voting on routine matters one by one (Braun, 2014).  

 

Recommendation 

The superintendent recommends the consent agenda be approved with the following motion: “I make a 

motion to approve the consent agenda as presented.”  

 

Alternatives to Recommendation 

To remove any one or more items from the consent agenda for individual consideration and action.  

 

Supplemental Material 

a. Approval of Bills/Payroll/Treasurer’s Report: Financial reports from the previous month 

are included within the packet for review.  

b. Approval of Minutes – Regular, closed session, and public hearing minutes from the 

previous month’s meeting are included within the packet for review.   

c. Acceptance of Donations – There are no donations at the time of this posting.  

d. Destruction of Closed Session Recordings older than 18 months 

 

Administrator Reports 

Principal Reports – Principal Reports and supplemental materials are included within the Board packet. 

 

Recognition of Illinois State Scholars – The following students will be recognized as Illinois State 

Scholars for 2018-2019: Hali Bandy, Ryan Best, Griffin Bianco, Megan Boyer, Norman Carnaby, Joseph 

Fisher, Malissa Huddleston, Drew Mullenix, Kaleigh Pirok, Abby Scanzoni, Cole Schuette, Mackenzie 

Sievers.  

 

Superintendent’s Report – The superintendent’s report is included within the packet for review.  

 

State of the District Report 

Purpose of the Agenda Item 

The purpose of the State of the District Report is to communicate the positive things happening within 

the District and briefly share some of the challenges and the opportunities ahead.  
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Relationship to Implication for the Strategic Plan, Policies, and/or School Code 

1. District Values 

a. Offer Wide Range of Academic and Extracurricular Opportunities 

b. Challenging All to Learn and Achieve 

c. Financial Stability 

d. Expect Everyone’s Best 

 

Expected Outcome of the Agenda Item 

The outcome of the State of the District report is to provide transparent communication that includes a 

review of the school report card, review of curriculum and instructional services, and recommendations 

based upon the information presented.  

 

Supplemental Material 

1. Copies of the State of the District Report will be provided at the Board table during the meeting. 

 

Student Learning/District Improvement/Strategic Planning  

Purpose of the Agenda Item 

The primary goal of the District is that of student learning. The District’s educational program will seek 

to provide an opportunity for each student to develop to his or her maximum potential. The objectives 

for the educational program are to: 

1. Foster students’ self-discovery, self-awareness of and self-discipline.  

2. Develop students’ awareness of and appreciation for cultural diversity.  

3. Stimulate students’ intellectual curiosity and growth.  

4. Provide students with fundamental career concepts and skills.  

5. Help students develop sensitivity to the needs and values of others and a respect for individual 

and group differences.  

6. Help each student strive for excellence and instill a desire to reach the limit of his or her 

potential.  

7. Encourage students to become life-long learners.  

8. Provide an educational climate and culture free of bias concerning the protected classifications 

of race, color, national origin, sex, sexual orientation, ancestry, age, religious beliefs, physical or 

mental disability, status as homeless, or actual or potential marital or prenatal status, including 

pregnancy.  

 

Relationship to/Implication for the Strategic Plan, Policies, and/or School Code 

1. BOE Policy: 6:10, 1:30, 3:10, 6:15, 7:10 

 

Expected Outcome of the Agenda Item 

The Board continuously monitors student achievement and the quality of the District’s work. The 

Superintendent shall supervise the following quality assurance components, in accordance with the 
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State law and the Illinois State Board of Education (ISBE) rues, and continuously keep the Board 

informed: 

1. Prepare each school’s annual recognition application and quality assurance appraisal, whether 

internal or external, to assess each school’s continuous school improvement. 

2. Continuously assess the District’s and each school’s overall performance in terms of both 

academic success and equity. This includes, without limitation, a thorough analysis of ISBE’s 

balanced accountability measure and each school’s Multiple Measure Index and corresponding 

Annual Measurable Objective provided by ISBE. 

3. If applicable, develop District and School Improvement Plans, present them for Board approval, 

and supervise their implementation.  

4. Prepare a school report card, present it at a regular Board meeting, and disseminate it as 

provided in State Law.  

5. Administer annually a survey of learning conditions on the instructional environment within the 

school to, at minimum, students in grades 6 through 12 and teachers.  

 

The Superintendent shall make regular assessment reports to the Board, including projections whether 

the District and each school is or will be making adequate yearly progress as defined in State law. The 

Superintendent shall seek Board approval for each District and/or school improvement plan and 

otherwise when necessary or advisable.  

 

Approval of Illinois Empower Learning Partner for School Improvement 

Background Information 

Through Title 1003a Funds the District has a significant amount of funds to be spent by August 31, 2019 

for purposes of school improvement. These funds are based off of individual school designations and the 

district’s percentage of adequacy as a means to get the most school improvement dollars to student and 

schools who need them the most first. A portion of the school improvement process and the grant 

dollars is the ability for schools to access approved learning partners through Illinois Empower. The 

recommendation being made is for the Board to approve American Institutes for Research (AIR) as the 

District’s approved learning partner.  

 

AIR leverages research on evidence-based practices to create effective approaches to enhancing the 

overall learning environments of districts, with the goal of increasing achievement or all students. 

Through this partnership the District will be provided with the following supports: 

 Continuous Improvement Planning, Coaching, and Progress Monitoring 

o District Leadership Team Support 

o School Leadership Team Support 

o Planning and Project Management 

 Multi-Tiered Systems of Support 

o Facilitate professional development on at least two AIR training modules on MTSS:  

 Overview of MTSS Essential Component – Tier 1 High Quality Tier 1 
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Recommendation 

The superintendent recommends approval of the following motion, “I make a motion to approve 

American Institutes for Research as the District’s Illinois Empower Learning Partner for School 

Improvement.” 

 

Supplemental Material 

1. AIR Proposal 

 

Approval of Illinois Quality Framework Rubrics 

Background Information 

Following recommendations for an overall District Improvement Plan building level school improvement 

teams were formed to complete the review of the quality frameworks for board approval in order to 

submit to ISBE for access to the Title 1003a Grant funds.  

 

Recommendation 

The superintendent recommends approval of the following motion, “I make a motion to approve the 

quality framework rubrics for Staunton elementary and junior high schools as presented.”  

 

Supplemental Material 

1. Quality Framework Rubrics 

 

Review of Freedom of Information Act Request(s) 

Purpose of the Agenda Item 

The Superintendent shall report any FOIA requests and the status of the District’s response to the Board 

of Education at each regular Board meeting.  

 

Relationship to Implication for the Strategic Plan, Policies, and/or School Code 

1. BOE Policy 2:250 

2. 5 ILCS 140/, Illinois Freedom of Information Act, 105 ILCS 510-16 and 5/24A-7.1, 820 ILCS 40/11 

and 130/5 

 

Expected Outcome of the Agenda Item 

To inform the Board of any FOIA requests and the status of such requests received, by the District. The 

Board will have the opportunity to ask questions and have discussion regarding the request(s).  

 

Background Information  

FOIA requests submitted to the District are included within the packet for review.  

 

Supplemental Materia 

 

1. District Response(s) 
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Financial Report 

Presentation of District Budget Projections 

Purpose of the Agenda Item 

To present the Board of Education with 3 year budget projections.  

 

Relationship to/Implication for the Strategic Plan, Policies, and/or School Code 

1. BOE Policy 4:10 – Fiscal and Business Management 

2. District Value – Financial Stability 

 

Expected Outcome of the Agenda Item 

To review and discuss budget projections in order to prepare for short-term and long-term planning.  

 

Background Information  

The Superintendent is responsible for the School District’s fiscal and business management and shall 

ensure the efficient and cost-effective operation of the District’s business management using 

computers, computer software, data management, communication systems, and electronic networks, 

including electronic mail, the Internet, and security systems. The Board is updated monthly on the 

financial status of the District and reviews projections on an annual basis.  

 

Supplemental Material 

The budget projection report will be made available during the meeting.  

 

Unfinished Business 

Consideration and Possible Approval of Interior/Exterior Lock Replacement Bids 

Purpose of the Agenda Item 

The Superintendent shall manage the District’s facilities and grounds as well as facility construction and 

building programs in accordance with the law and the standards set forth in Board policy.  

 

Relationship to/Implication for the Strategic Plan, Policies, and/or School Code 

1. BOE Policy 4:150 Facility Management and Building Programs 

 

Expected Outcome of the Agenda Item 

To replace all existing interior and exterior door locks with master keyed Schlage Primus Systems for 

security purposes.  

 

Background Information  

Upon completion of the project all classroom doors will lock from the interior and will be master keyed. 

Bids were opened Monday, 11/19/18. During the December 2018 meeting it was recommended the 

Board hold on bids for an additional month. Administration continues to review with the Schools of 
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Illinois Public Cooperative options for working directly with the lock company to purchase parts and 

hardware direct as an optional quote.  

 

Supplemental Material 

1. N/A 

 

Recommendation 

N/A 

 

Alternative Recommendations 

1. The Board reserves the right to reject any and all bids.  

 

Approval of Updates and Revisions to Board of Education Policies 

Purpose of the Agenda Item 

Second reading of Board policies presented for updates and revisions.  

 

Relationship to/Implication for the Strategic Plan, Policies, and/or School Code 

1. 105 ILCS 5/10-20.19c, 5/10-20.21, 5/10-21.9, 5/10-22.34c, 5/19b-1 and 5/23-5, 820 ILCS 130 

 

Expected Outcome of the Agenda Item 

Polices will undergo final review prior to adoption.  

 

Background Information  

All policy revisions and the PRESS memo sheet will be reviewed. During the meeting the Board will 

consider any preferred options presented with policies.  The Board will discuss any feedback or 

additional information presented to policies since first reading.  

 

Recommendation 

The superintendent recommends approval of the following motion, “I make a motion to approve 

updates and revisions to Board of education policy as presented.”  

 

Supplemental Material 

1. Press Memo 

2. Policies for Revision 

 

Alternate Recommendation(s) 

1. To table any or all polices for further review.  

 

Discussion of Options to Remove Bleachers Located in the SHS North (Small) Gymnasium 

Purpose of the Agenda Item 
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The Superintendent shall manage the District’s facilities and grounds as well as facility construction and 

building programs in accordance with the law and Board policy.  

 

Relationship to Implication for the Strategic Plan, Policies, and/or School Code 

1. BOE Policy 4:150 – Facility Management and Building Programs 

2. 23 Ill. Admin Code Part 151, School Construction Program; Part 180, Health/Life Safety Code for 

Public Schools 

 

Expected Outcome of the Agenda Item 

All District buildings and grounds shall be adequately maintained in order to provide an appropriate, 

safe, and energy efficient physical environment for learning and teaching. The Superintendent shall 

provide the Board with periodic reports on maintenance data and projected maintenance needs 

including cost analysis.  

 

Background Information 

As previously indicated in the bleacher inspection report, the bleachers in the north (small) gymnasium 

at SHS are no longer structurally sound and are not safe for use. Upon receiving this report the bleachers 

were immediately closed and boarded off. Communication was sent to all  staff, students and 

community coaches who utilize the facilities. Within the report a description of problems are detailed 

with recommended solutions. The top solution recommended within the report was to remove the 

bleachers. 

 

Over the past month administration has met with architects and engineers to informally review 

potential options to discuss with the Board during the January meeting.  

 

Recommendation 

It is recommended the Board form a building committee to further explore and discuss various options 

in more detail.  

 

Supplemental Material 

1. NA 

 

New Business  

Approval of Fuel Bids 

Purpose of the Agenda Item 

The Superintendent shall manage the District’s purchases and contracts in accordance with the law, the 

standards set forth in policy, and other applicable Board policies.  

 

Relationship to/Implication for the Strategic Plan, Policies, and/or School Code 

1. BOE Policy 4:60 – Purchases and Contracts 

2. 105 ILCS 5/28A-5 et seq.  
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Expected Outcome of the Agenda Item 

All purchases and contracts shall be entered into in accordance with Illinois law. The Board Attorney 

shall be consulted as needed regarding the legal requirements for purchases or contracts. All contracts 

shall be approved or authorized by the School Board. All purchases and contracts should support a 

recognized District function or purpose as well as provide for good quality products and services at the 

lowest cost, with consideration for service, reliability, and delivery promptness, and in compliance with 

State law.  

 

Background Information 

The District annually submits requests for bids on fuel for the District transportation fleet. In order to 

obtain the most favorable pricing the cooperative bids with Mt. Olive, Gillespie, and Bunker Hill, 

coordinated by the District. The opening for all bids is scheduled for Thursday, January 24.   

 

Recommendation 

Recommendations will be made during meeting.  

 

Supplemental Material 

Bid sheets will be presented during the meeting. 

 

Approval of Resolution to Regulate Expense Reimbursements 

Purpose of the Agenda Item 

The Local Government Travel Expense Control Act prohibits expense reimbursements for entertainment 

expenses. It also requires school boards to regulate expenses for travel, meal, and lodging expenses for 

their officers and employees.  

 

Relationship to Implication for the Strategic Plan, Policies, and/or School Code 

1. ILCS 150/10  

2. BOE Policy 5:60 

3. District Value – Financial Stability 

 

Expected Outcome of the Agenda Item 

Annually upon the adoption of the district budget the Board will adopt a resolution to regulate 

expenses.  

 

Background Information  

Included with the resolution the Board will list the types of official business that are permitted for 

expense reimbursements, will require the use of a standardized form for expense reimbursement, and 

will set a maximum allowable expense reimbursement amount.  

 

Supplemental Material 
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1. Resolution to Regulate Expense Reimbursements 

2. Meals and Incident Expenses Breakdown 

3. FY19 Per Diem Rates for Illinois 

 

Recommendation 

1. The Superintendent makes a recommendation to approve the following motion, “I make a 

motion to approve the resolution regulating expense reimbursements as presented.”  

 

Discussion of Personnel Needs for the 2019-2020 School Year 

Purpose of the Agenda Item 

The District hires the most qualified personnel consistent with budget and staffing requirements and in 

compliance with School Board policy on equal employment opportunity and minority recruitment. The 

Superintendent is responsible for recruiting personnel and making hiring recommendations to the 

Board.  

 

Relationship to/Implication for the Strategic Plan, Policies, and/or School Code 

1. BOE Policy 5:30 – Hiring Process and Criteria 

2. 105 ILCS 5/10-21.9 and 5/24-5 

 

Expected Outcome of the Agenda Item 

To begin recruiting positions that will become open via retirements and to add needed positions to be 

filled and funded through anticipated additional evidence based funding.  

 

Background Information  

There are two known teaching retirements that will leave positions open for the 2019-2020 school year. 

Following the Board meeting it is planned to post for one elementary teaching position and one junior 

high/high school language arts teacher to fill those positions. Additional personnel postings to meet 

student learning needs will be presented and discussed with the Board.  

 

Action on Items Discussed in Closed Session 

Approval of Personnel Report 

a. Recognition of Resignation(s)/Retirement(s) – There are no resignations or retirements at the 

time of this posting.  

b. Approval of Recommendations for Hire 

a. Pre-Kindergarten Paraprofessional 

b. Supervisory Aide  

c. SHS Asst. Softball Coach 

c. Approval of Volunteers 

a. SHS Baseball 
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Consideration and Possible Approval of a Resolution authorizing the transfer of the former A.R. Graiff 

Elementary School to the Village of Livingston, in accordance with the Illinois Local Government 

Properties Transfer Act (ILCS 605/0.01 et seq.) and terms of the Resolution and the Intergovernmental 

Agreement for Transfer of Property attached thereto.  

 

Consideration and Action to Open Closed Session Minutes 

 

 

 

 

 

 

 

 

 

 

 

 


