
Pg 1 Tennessee Department of Education • tn.gov/education 

  DISTRICT: 
Public Plan - Needs Assessment for ESSER 3.0 

General Information 

LEA Name Director of Schools 

Address 

Phone # ( ) -

Students & Enrollment 

Mission & Vision 

Grades Served # of Schools Total Student Enrollment 

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian % 

Black/African American % Hispanic % 

Native Hawaiian/Pacific Islander % White % 

Multiracial % 

Economically Disadvantaged % English learners % 

Students with Disabilities % Foster % 

Students Experiencing Homelessness % Students in Military Families % 

Migrant % Students with High-Speed Internet at Home % 

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource 
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are 
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed 
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to 
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support. 
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ACADEMICS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Kindergarten 
50%+ School Year 
Remote 

Provide information on any increase in the number of students whose 
“first time” experience in a formal school setting will be 2021-2022. 

Instructional Days 

Days In-Person 
Total number of in-person days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Days Virtual 
Total number of virtual days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Quarantine Closures 

Summarize the number of days or weeks schools were closed due 
to quarantine and how that varied across the district. Differentiate 
between elementary, middle and high schools and only provide 
summaries in the context of broad impact (number of students 
impacted, on average). 

Additional Impacts 
on Instructional 
Time 

Summarize any other significant impacts on instructional time (more 
than 5 days). Examples may include: staffing shortages, weather or 
natural disasters, technology access or issues, etc. 

Overall Impact 
Summarize engagement in virtual instruction, by grade band. This 
should include the academic and relational experience during the 
2020-21 school year. 

Student Achievement, Instructional Materials and Interventions 

Benchmark Data 
Provide the district average for beginning, middle, and end-of-year 
diagnostic/screener data comparisons. Provide overall data as well 
as by student group. 

Literacy Summarize the impact of early reading compared to previous years. 
Provide overall data as well as by student group. 

ACT 
Summarize ACT data for your district (participation and outcomes) 
compared to previous years. Provide overall data and by student 
group. 

Interventions (Above 
and Beyond RTI) 

Summarize any proactive interventions included in 2020-21 to 
address potential concerns, as applicable. 

School Activities and 
Enrichment 

Summarize any impacts on enrichment programs, school activities, 
etc. during the 2020-21 school year. 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 

https://www.tn.gov/education
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STUDENT READINESS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Transitions and Pathways 

Transitions into 
Middle School 

Summarize challenges for students new to middle school during the 
2020-21 school year. 

Transitions from 
Middle School 

Summarize challenges related to students who are leaving middle 
school in Spring 2021. 

Transitions into High 
School 

Summarize challenges for students new to high school during the 
2020-21 school year. 

Graduation Rates Summarize challenges related to students who will graduate in Spring 
2021 compared to previous years. 

Dropout Rates and 
Disengagement 

Summarize challenges related to expected drop-out rates credit 
recovery needs or engagement concerns with high school students in 
the 2020-21 school year compared to previous years. 

CTE 
Provide any decrease in the number of CTE courses, concentrators, 
completers, and/or inabilities to participate in coursework needed to 
fulfill concentrator/completer status due to pandemic restrictions. 

Course Availability 
Provide an overview of courses that were not able to be offered 
during the 2020-21 school year as a result of pandemic related 
challenge (not including CTE, which is referenced above). 

Special Populations and Mental Health 

Special Populations 

Summarize challenges related to supporting students with 
disabilities, English learners, students experiencing homelessness, 
students in foster care, migrant students, and economically 
disadvantaged students during the 2020-21 school year. 

Mental Health, 
Behavioral and 
Other Supports, 
Interventions and 
Staffing 

Summarize challenges related to mental and behavioral health. As 
applicable, include limitations related to observation and interaction 
with student in the virtual learning environment. 

School Nurses Summarize challenges related to shortages or limitations in school 
nurses (or similar). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 

https://www.tn.gov/education
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EDUCATORS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Staff Retirements 
Summarize differences in the number of staff retirements during 
the 2020-21 school year as compared to previous years. Please 
differentiate between instructional staff and other staff. 

Staff Resignations 
Summarize differences in the number of staff resignations which 
occurred during the 2020-21 school year as compared to previous 
years. Please differentiate between instructional staff and other staff. 

Extended 
Quarantines 

Provide the number and percent of instructional staff and non-
instructional staff who faced more than two quarantine periods (10 
days or longer). 

Classroom 
Vacancies 

Provide the total vacancies for the teacher of record in the district 
during the 2020-21 school year. 

Other Vacancies Summarize any other critical vacancies that impacted the district 
during the 2020-21 school year. 

OTHER CONSIDERATIONS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Access to Technology 
Provide the percent of time when students learning in a virtual 
environment did not have consistent access to a device. Provide this 
information for elementary, middle, and high school grade bands. 

Access to High-
Speed Internet 

Summarize student and staff access to high-speed internet during 
virtual instruction, how that changed over the year, and how that 
might have impacted opportunity and access. 

Facility Constraints Summarize facility constraints that impacted instruction (ie. space 
concerns leading to hybrid schedules). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 

https://www.tn.gov/education
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Summary of Key Priorities 
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate 
student achievement. 

ACADEMICS 

1 

2 

3 

STUDENT READINESS 

1 

2 

3 

EDUCATORS 

1 

2 

3 

FOUNDATIONAL ELEMENTS 

1 

2 

3 
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	Text Field 28: In September 2020, Roane County Schools had approximately 1745 (28%) students grades Kindergarten through 12th participate in remote learning.  In January 2021, Roane County Schools had approximately 632 (10%) students' grades through 12th participate in remote learning.  At this time (July 2021), It is projected that approximately >100 students will choose to participate in remote learning for the 2021-2022 school year. RCS had only 17 remote kindergarten students at the conclusion of the 2020-21 school year.  
	Text Field 29: Elementary and Middle: 161 in-person daysHigh School:  144 in-person days
	Text Field 30: Elementary and Middle: 19 virtual daysHigh School: 36 virtual days
	Text Field 32: Compared to previous years, RCS experienced a higher number of staff absences for the 2020-21 school year.  Finding substitute teachers was a consistent issue.
	Text Field 33: Remote learners for Roane County Schools received a technology device to assist them in their learning. In addition, schools provided a pick-up/drop-off service for students to access the appropriate materials for instruction.  Grades K-5 - Elementary school students mostly received their instruction through prerecorded videos. Teachers of K-5 students would prerecord the lesson and activities to allow the flexibility of elementary students to receive education when an adult was available to supervise their learning. In addition, elementary Schools used a drop-off/pick-up material system that allowed students to obtain the appropriate materials each week for instruction.Grades 6-8 - Middle school students had a set time to log into their core classes to participate, ask questions, engage with peers throughout the school day. Teachers used different platforms to deliver instruction (Google Classroom, Canvas, Kami, etc.)Grades 9-12 - High school students followed their regular schedule throughout the day due to teachers providing live instruction. By delivering live education, remote learners could engage, ask questions, play a role in group work, and actively participate with their teacher and peers. Teachers used different platforms to deliver instruction (Google Classroom, Canvas, Kami, etc.)K-5: 196 students 6-8: 104 students 9-12:   Students deemed "not in good standing" due to lack of engagement or success with virtual instruction were required to return to in-person learning or present a doctor's note requiring virtual learning for the student.
	Text Field 34: Reading:  Beginning 70% below level  Ending 39% below level  Math:  Beginning 83% below level  Ending 40% below level  Reading grades K-2 revealed the highest beginning percentages below level (ave. 84%); however, grades 4th, 6th, and 7th had the highest percentage below level for the spring assessment.  Math grades 1st-3rd (beginning) averaged 89% below level while 7th and 8th ended with the highest percentage of below level students at 52%.
	Text Field 36: RCS ACT data indicates a significant decline of nearly 1.4 % due to the impact of Covid.  Participation rates were still good but the number of students electing to retake the test declined sharply.  
	Text Field 38: Field trips as well as the majority of family involvement programs at the elementary and middle school levels were canceled due to  COVID-19 health and safety concerns. Students were kept in small cohorts and limitations were placed on movement throughout the classroom/schedule.  Students were not able to participate in as many hands-on activities, sharing of classroom manipulative materials and resources, as well as work with partners or small cooperative groups due to the possible spread of COVID.
	Text Field 37: Students scoring below level in reading or math were invited to participate in before and after school learning .  In addition, summer camps were held  for rising 1st-8th graders scoring below grade level on the reading and math benchmark assessments.
	Text Field 35: For the 2020-21 school year, K-3 students showed a 13.6% increase in below level reading  when compared to the scores from 18-19 (last year tested due to early closure for the 19-20 school year.  Students in 1st and 2nd grade showed and increase of 15% (1st) and 12%(2nd)  in students below proficiency.    Grade 3 had an increase   of 15%.   Early literacy scores for  grades K-3 combined revealed  an increase in below level percentages of  13.6% when compared to 2018-19.
	Text Field 31: Only 3 schools (two middle and one high school) closed due to quarantine for 1.5 weeks during the 2020-21 school year. Approximately 900 students were affected during the limited closures.
	Text Field 40: Open House activities and "transition trips" for elementary students entering middle school were canceled.  Students were not able to meet their new teachers in person nor meet with counselors to discuss needs around transitions.  Learning loss due to early closure of the 19-20 school year created challenges for rising 6th grade students.
	Text Field 41: Unfinished learning for our 8th graders/rising 9th grade students presented challenges for both our students and teachers.  Students were not allowed to participate in transition activities due to social distancing requirements and limits to group activities.
	Text Field 42: Orientation activities were canceled for rising 9th grade students.  This may have created additional hardships with transitioning to a new school, schedule, and routine.   Learning loss (unfinished learning) due to early closure of the 2019-20 school year (as well as a semester of remote Fridays) created gaps in learning and set our students up for difficulties with high school curriculum demands.
	Text Field 43: Learning loss due to quarantine, sickness, virtual instruction vs. in-person learning, and limited cooperative learning/group activities due to required safety protocols presented academic challenges for 2021 graduates.  Concerns around preparedness for post-secondary opportunities remains a significant and unique issue for 2021 graduates.
	Text Field 44: We believe Covid related issues played a major part in a nearly 5% decline in HS graduation rates last SY and will contribute to a decline for many years in the future.  Credit recovery attendance was impacted negatively as well.  
	Text Field 45: Remote students that were participating in school from home, were unable to take our TCAT courses because they were only available in-person.  CTE students in our regular courses that were Remote Learning only missed out on all the hands-on activities that were offered throughout the school year.  We must address this learning loss by providing even more CTE equipment for our students during the 2021-2022 SY. 
	Text Field 46: TCAT Dual Enrollment courses had to be in-person.  No Remote Learning students could participate.
	Text Field 47: While supporting students with special needs during the 2020-2021 school  year, the district faced various challenges.  Some of these challenges included:  availability of technology for staff and students, availability of staff to meet the needs of both in-person and remote learners, access to students during periods of quarantine, and the number of staff employed to support the needs of all learners.  One additional challenge was the lack of mental health providers to meet the social-emotional needs of our students.
	Text Field 49: The extra demand of services placed on school nurses as well as absences due to quarantine episodes and illnesses created challenges with completion of typical nursing duties.  Health concerns related to COVID-19 and school protocols created additional demands pertaining to the social, emotional, and physical needs of our staff and students. The pandemic highlighted the need for more school nurses and the shortage, whereas in the past we did not receive much attention. Our students now have more chronic and complex illnesses outside of just medication administration. The increased diagnosis of asthma, allergies, seizures, mental health and diabetes has emphasized how much more direct care is needed and provided to students on a daily basis. Daily screenings for Covid-19 symptoms assessing illnesses, isolating students added to the already stressful workload. We often would not have enough nurses/ sub nurses to cover other locations. Often a nurse would have to be pulled or shared with another school that had the most skilled nursing care. This alone increased the stress level of the nurses and teachers. The shortage of nurses meant extra training for staff without medical training to assist with the dispensing of students medications, manage allergies, asthma, first aid, and blood glucose . There is no substitute for trained personnel in medical care.
	Text Field 48: Due to safety protocols and contact tracing efforts throughout the year, students with mental and behavioral health issues faced additional challenges.  Limited personnel and protocols surrounding social distancing were of concern.  Health issues with both students and family members created additional anxiety for both students and staff.  Support for mental and behavioral health in a virtual setting had limitations around positive and continuous interactions with trained personnel.
	Text Field 51: For the 2019-20 school year, RCS had 9 teachers retire.    Other staff positions also accounted for 9 retirements for a total of 18 retirements for the 2019-20 school year.  Retirements for teachers increased from 9 (2019-20) to 18 for the 2020-21 school year.  Other staff positions increased from 9 (2019-20) to 16 for the 2020-21 year.
	Text Field 52: RCS had 21 teachers resign in the 2019-20 school year and 27 resign during the 2020-21 year.  Other staff resignations went from 20 (2019-20) to 26 (2020-21).  
	Text Field 53: Only 2 staff members, roughly .3%, faced more that 2 quarantine periods. 
	Text Field 54: RCS had a total of 10 instructional staff positions for the 20-21 SY due to Covid.  This equates to roughly 1.9% of instructional staff.  
	Text Field 55: Covid had a critical impact on food service workers and bus drivers in our district.  
	Text Field 56: RCS students in grades 6-12 are 1:1 with electronic learning devices.  Virtual learners in grades K-5 were loaned a device for use at home while participating in on-line learning.
	Text Field 57: All schools had access to high-speed internet during the 2020-21 school year.  For students without internet access in the home, additional access was provided through partnerships with local businesses and expansion of accessibility to district building and school parking lots. 
	Text Field 58: Schools aimed at keeping students in cohorts and at a distance of at least 6 feet apart to lesson possible COVID-19 exposure and transmission.  This affected both regular classroom instruction activities as well as extra curricular activities.  Student use of the cafeterias, gymnasiums, band rooms, playgrounds, and other common areas were restricted and safety protocols limited the type of activities normally conducted in these areas.  Instruction time was lost due to disinfecting procedures, restroom breaks, lunch schedules, etc. due to maintaining adequate distance and the enforcing of mandated safety protocols around student and staff activities.
	Text Field 59: Intervention and remediation of learning loss through tutoring - TN ALL Corps - and summer learning camps
	Text Field 63: Purchase of remediation, enrichment and intervention materials (iReady instruction, IXL, USA Test Prep)
	Text Field 66: ELA, Math, RtI, Learning Loss Personnel to support staff with PD around use of HQIM, facilitate ALL Corp tutoring efforts, and summer camps
	Text Field 69: Purchase of air conditioning (Trane project), filters, and PPE supplies or COVID prevention
	Text Field 61: Continued PD of educators to ensure development of the foundational literacy skills of our students- Reading360/ Literacy Network Grants
	Text Field 64: Continuation of summer learning camps to address learning loss and preparedness for rising 1st-8th grade students
	Text Field 67: PD for educators around the use diagnostic assessments and using data to drive instruction and intervention plans for students
	Text Field 70: Replacement aging interactive whiteboards to increase use of interactive materials, increase student engagement, and broaden virtual opportunities
	Text Field 62: STEM and CTE equipment for middle and high schools
	Text Field 65: Provide a mental health counselor (continued from 2.0 through 23-24 school year)
	Text Field 68: NIET Best Practices PD to support administrators/educators
	Text Field 71: Classroom desks and furniture replacement 


