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Union Gap School District Board Minutes 

Special Meeting, June 15, 2017 

6:00 p.m. 
 

 

Present: Margarita Soto, Chairman Kurt Hilyard, Superintendent 

 Dianna Grunlose Stefanie Jesperson, Business Manager  

 Maria Rosas Lisa Gredvig, Principal 

 Dan Olson     

Nicole Rivera – arrived late  

 

Call to order: Chairman Margarita Soto called the special meeting to order at 6:02 p.m.  The flag salute was given. 

 

Board  Chairman Margarita Soto opened board discussion. Board member Diana Grunlose said that they had just 

Discussion:   received the drafted superintendent contract for Lisa Gredvig and that they would need time to review it in a 

closed executive session.  

  

 Board Member Dan Olson mentioned that the agenda for this meeting was the same as last special session 

and is not sure why they are having a meeting. Chairman Margarita Soto clarified that it is to approve the 

Superintendent contract for Lisa Gredvig.  

 

 Chairman Margarita Soto asked the board and the public if they would like to hear public comments now or 

after an executive session to review the proposed Superintendent contract for Lisa Gredvig. Both the public 

and school board agreed to hear public comments after the special session.  

 

Executive  Margarita Soto called a 30-minute executive session at 6:04pm. All members of the public, Superintendent 

Session:  Kurt Hilyard, Business Manager Stefanie Jesperson, and Principal Lisa Gredvig left the room. At 6:34pm 

Board Member Dan Olson announced they would need another 15 minutes to continue discussion. Board 

Member Nicole Rivera arrived to the meeting at 6:43pm. The board exceeded that additional 15 minutes, 

and called the public back in at 6:59pm. 

 

Board Chairman Margarita Soto called the special session back to order at 6:59pm. Margarita Soto reported that the 

Discussion:  board wants a second opinion on a few terms of the contract. Board Member Dan Olson said that they 

cannot discuss the items they want a second opinion on in open session.  

 

Public Comment: Chairman Margarita Soto opened public comment. There were 13 members of the public who turned in a 

form for an opportunity to address the board.  

  

 The first member of the public voiced her support for Lisa Gredvig and reminded the board of their roles and 

responsibilities.  

. 

 The second member to speak voiced her concerns about moving forward after tonight should the board not 

approve the contract and how it appears to the public that the board is trying to push Lisa Gredvig out of the 

district. Board Member Dan Olson responded and said that they have already voted to hire her, the only 

issues are a few terms of the contract that they want a second opinion on. The community member 

questioned that it looks like Gredvig would lose her Principal position should they not hire her as 

Superintendent after the interim year. Board Member Maria Rosas said she would not lose her position as 

principal. Board Member Dan Olson said they are not able to discuss items of the contract in open session.  

 

 Member’s of the public voiced their disagreement and that the contract can be discussed. Board Member 

Diana Grunlose stated that they were not sure where a few of the contract terms came from. Dan Olson 

stated that it wasn’t the public’s decision to approve the contract, it was the board’s. He continued that they 

need legal guidance from WSSDA. Principal Lisa Gredvig stated that the contract was drafted from a 

WASA template and Kurt Hilyard’s current Superintendent contract. They had only added or altered 

sections: 

o #6 – a communication piece because the board has had issues with communication in the past;  

o #7A – to save her principal job should she not be hired as superintendent after the interim year;  
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o #8E – for the district to maintain her principal membership so she doesn’t lose that should she 

return to the principal position;  

o #4 – Instead of using the language in Kurt Hilyard’s current contract they used WASA template 

language.  

o They also removed any items from the WASA template that didn’t apply to a one-year contract.  

  

 Board Member Nicole Rivera stated that it would have been nice to be able to compare salaries for 

Superintendents around the valley and state.  

  

 Lisa Gredvig replied that the proposed salary for this contract is one of the lowest, if not the lowest, in the 

valley. Nicole Rivera added that perhaps they needed to increase it because we don’t want to be the lowest 

in the valley. Lisa Gredvig said she is not taking this position for the money. She continued and said that she 

doesn’t want to give up a lot of her current duties, which are equivalent to an Assistant Superintendent in 

most districts.  

 

 Board Member Maria Rosas stated that if this contract came from WASA she is ok to sign the contract.  

 Dan Olson said that they agreed in executive session that they would seek additional legal counsel about the 

contract. A member of the public questioned if it’s legal to vote in executive session. Dan Olson clarified 

that they did not vote but came to a consensus.  

 

 Chairman Margarita Soto called up the next member of the public to address the board and continue with 

public comment.  

 

 A member of the public addressed the board and voiced their concern should the contract not be approved. 

They stated that the teachers had signed their teaching contracts for the next school year under the 

impression the same leadership would be there. If that is not the case, they asked for permission to rescind 

their contract for 2017-18.  

 

 The next member of the public to speak asked the board what happens if the contract is not approved and 

signed. The board did not reply. The community member continued and asked who would be paying for the 

attorney to review the contract again. Board Member Diana Grunlose replied and said it is no additional cost 

to review the contract language this is a WSSDA service and the cost wouldn’t be paid for by the taxpayers.  

 

 Principal Lisa Gredvig said that she had given it to the district’s attorney ahead of this so there were no 

questions of its validity. The district’s attorney emailed it back to her today. She clarified that this is not her 

attorney it is the District’s attorney which is the Board’s attorney and the language was all taken from Kurt 

Hilyard’s current contract and WASA templates.  

  

 Diana Grunlose stated that they want clarification of terms from their attorney. The public continued to state 

that the Board’s attorney has already reviewed and approved the contract.  

 

 Chairman Margarita Soto continued with public comments.  

 

 During public comments the general public became upset with board members Diana Grunlose and Dan 

Olsen and argued that the issues they have are more personal than professional. Some members of the public 

voiced their dissatisfaction with board members Diana Grunlose and Dan Olson. Other teachers attending 

the meeting asked if they could rescind their contracts for the next school year if the contract for Lisa 

Gredvig wasn’t approved. Principal Lisa Gredvig responded and asked them to not do that.  

 

 Several members of the public asked board members Diana Grunlose and Dan Olsen why they are board 

members. They did not immediately reply. Diana Grunlose later responded and said that she fully supports 

the school district and that their discussion is based on whether or not they have all the info so their decision 

can stand in court.  

 

 A member of the public mentioned that in prior years the School Board had to vote out a superintendent and 

they never had to go to court. They continued to argue that board members Dan Olson and Diana Grunlose 

have personal vendettas with the school district and some staff. He pleaded that they run the school like a 

school.  
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 Chairman Margarita Soto stated that she will call the attorney tomorrow. Diana Grunlose agreed with 

Margarita to call the District’s attorney about the contract questions.  

 A member of the public asked what happens and who will run the next board meeting with no 

Superintendent. The board did not reply.  

 

Board Action:   Maria Rosas made the motion to accept the Superintendent contract for Lisa Gredvig as it is. The motion 

was seconded by Nicole Rivera. The motion carried with a vote of 3-2.  

  

 Board Member Maria Rosas stated that the reason why she voted for and signed the Superintendent contract 

for Lisa Gredvig is because she is extremely proud of Union Gap School District.  

 

 Principal Lisa Gredvig stated that she still wants the board to get answers to their questions about the 

contract before she signs.  

 

Adjourn: With no further business, the meeting was adjourned at 7:43 p.m. 

  

   

 

 

 

             

 Chairman 
 

 

 

 

             

 Secretary 


