
 

 
     

  
  

    
 
 

  

                   
                  

              
 

  
               

               
   

  
            

 

  
      

             
           

    
            
               

        

  
          
                   
         

                
    

  
             

  
        

 
 
 
 

 

 
 
 
 
 

Sheepscot Valley RSU 12 
January 2019 
Superintendent’s Report 
Information, Recognitions, and Celebrations 

Superintendent Report 

Dear RSU 12 Community: The RSU 12 Budget process is underway. It is important to have all members of 
the RSU 12 community involved in this process. Please see schedule of events below. Please mark your 
calendars for the VERY IMPORTANT May 16th Budget Meeting at Chelsea Elementary School at 
6:30pm 

December 2018 
Initial budget development; December 19th - All Initial Needs-based Budgets Due From All Schools And 
For All Cost Centers; Deadline For Business Manager To Finish Entering All Salaries, Benefits, And 
Tuition Information. 

January 2019 
Directors/Principals meet individually with Superintendent and Business Manager to make adjustments to 
budget. 

February 2019 
Finance Committee reviews the initial budget 
Initial Budget presentation and discussion at the February Board of Directors meeting 
Individual and team meetings with administrators to make more budget adjustments. 

March - April 2019 
School Board Budget Presentation and Discussion. Adult Ed Budget presentation and vote. 
During March, April - RSU 12 Finance Committee Budget Presentations at Town Selectboard meetings and 
collection of community input. Dates to be determined. 

April 2019 
April 2 - Finance Committee to deliberate on community input 
April 11 - Board of Directors meeting - Finance Committee proposes FY 2020 budget to RSU 12 Board and 
Board votes on whether to adopt the budget. 
April 26th - Budget Meeting Warrants posted in all towns; Draft Budget and supporting documents posted 
on RSU 12 website. 

May 2019 
May 16th - RSU 12 Regional Budget Meeting, Chelsea Elementary School, 6:30pm 

June 2019 
June 11th - Budget Validation Referendum all towns 
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Curriculum and Technology Report 
RSU 12 has sent a team of teachers and administrators to a 4-day institute on complex reasoning. This is a 
train-the-trainer model of professional development, which means that these participants will be equipped 
with the knowledge and resources to bring this training back to staff in the district. This training 
emphasizes the purposeful design of learning opportunities that integrate content (Math, Social Studies, 
Science, English, etc.) with explicit instruction and practice using complex reasoning skills. Teachers 
support student development and use of these skills by explaining their function, using graphic organizers to 
help aid understanding, providing examples from students’ everyday lives, and then asking students to 
practice with the new content. For example, in a lesson about ecosystems, the teacher might first explain 
systems analysis as a complex reasoning process. He or she would then provide a familiar example, 
perhaps illustrating how coaches identify the roles played by each member of the team (a system) and how 
the impact on the system and each player in the event of a change such as player injury. After students 
practice systems analysis with additional familiar examples, students then attempt to engage in similar 
analysis with the ecosystem being studied. Participants in this training will meet to plan how best to bring 
the learning back to all staff in our schools to better support student development of complex reasoning 
skills. 

The State of Maine Department of Education is expected to release the Maine school report cards in early 
January. These report cards should include a dashboard of data about each school, the district, and the 
State. They will include information about Absenteeism, Math and achievement and growth as measured 
by the State test, and English achievement and growth as measured by the State test. Once released, the 
district will post these scores on the district website. 

Westport Island Student Count Information 

-1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Boothbay-Boothbay Hbr 

CSD 
1 1 

9-12 Brunswick School 

Department 
1 1 

9-12 Lincoln Academy 2 2 4 

9-12 RSU 01 1 1 

9-12 Watershed School 1 1 

9-12 Wiscasset School 

Department 
4 2 2 8 

K-8 Boothbay-Boothbay Hbr CSD 1 1 2 

K-8 Center for Teaching and 

Learning 
1 1 1 1 1 1 1 2 9 

K-8 Chewonki Semester School 1 1 

K-8 Damariscotta Montessori 

School 
1 1 

K-8 Edgecomb School 

Department 
1 1 1 1 2 6 

K-8 Great Salt Bay CSD 1 1 1 1 2 1 7 

K-8 Juniper Hill School 1 1 2 

K-8 RSU 01 1 1 1 3 
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111111111111 I I I I 

K-8 RSU 51/MSAD 51 1 1 

K-8 Wiscasset School 

Department 
1 3 2 2 1 1 3 1 14 

Grand Total 1 4 2 5 5 3 6 6 4 8 4 7 3 4 62 

Alna Student Count Information 

-1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Boothbay-Boothbay Hbr CSD 1 1 

9-12 Lincoln Academy 8 1 2 5 16 

9-12 Waynflete School 1 1 

9-12 Wiscasset School Department 1 2 3 1 7 

Chelsea Elementary School 1 1 1 3 

K-8 Boothbay-Boothbay Hbr CSD 1 1 2 

K-8 Brunswick School Department 1 1 2 

K-8 Center for Teaching and 

Learning 
2 1 3 2 2 1 4 1 16 

K-8 Chewonki Semester School 1 1 1 1 4 

K-8 Damariscotta Montessori 

School 
2 1 2 1 1 7 

K-8 Edgecomb School Department 2 1 2 1 1 7 

K-8 Great Salt Bay CSD 2 3 1 3 4 3 1 17 

K-8 Juniper Hill School 2 2 6 2 2 14 

K-8 North Yarmouth Academy 1 1 

K-8 RSU 01 1 1 

K-8 Sheepscot Valley Children's 

House 
1 1 

K-8 Wiscasset School Department 1 1 2 1 1 2 2 10 

Whitefield Elementary School 1 1 1 3 

Grand Total 2 9 7 11 12 9 8 13 11 5 10 3 7 6 113 

Somerville Student Count Information 

-1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Erskine Academy 6 5 2 3 16 

9-12 Lincoln Academy 2 2 

9-12 Watershed School 2 2 

9-12 Wiscasset School Department 1 1 2 4 

Chelsea Elementary School 1 1 2 

K-8 RSU 40/MSAD 40 1 1 

Palermo Consolidated School 1 1 1 3 
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Somerville Elementary School 4 4 

Windsor Elementary School 4 6 3 3 5 5 9 3 4 42 

Grand Total 4 4 6 3 4 5 6 10 4 5 10 7 3 5 76 

Chelsea Elementary School Report 

Happy New year from Chelsea Elementary students and staff. It sure has been a quick first ½ of the school 
year. The years seem to go by faster and faster with less and less time to get done all that needs to be done. 

Prior to Christmas the students put on their spring concerts under the direction of Mr. Morgan. Th gym was 
packed, Christmas spirit was high and the students sang at the top of their lungs. Thanks to Mr. Morgan for 
the work he does with every single grade getting the students ready for these performances. Great job was 
done by all. 

The students used their voice to demonstrate mastery in talking through how their projects met these two 
standards. We worked on their verbal summaries for several days as they were building their projects. 
They discussed how Brian met the challenge of crashing the plan in a remote wilderness with no tools but 
his hatchet. They did an amazing job with this book, which was quite advanced for these 6th graders and 
with their projects. 

Middle school provided the Holiday Store to students in grades prek-3. Adults donated lightly used items to 
the school and the middle school students with their teachers set up a store and sell the products at low 
prices to the students. This year, students in grades 6 and 8 helped the younger students choose gifts for 
each of their parents and then wrapped 
the gifs for the younger students. 

Students learn the lesson of 
giving and receiving and 
middle school students learn the 
lesson of working with 
others and sharing their 
goodwill. 

Students in grade 1 math are learning the different strategies to 
subtract. In my day the teacher taught you to count out ten objects and take away whatever it tells you. If a 
student didn‘t learn using that strategy, then they were left on their own. Students learn to count up and 

count down, to count the whole and subtract or counting parts. After 
students learn the different strategies, they can use whichever one works for 
them when doing their math. 

Students in life skills do book reports and then create a bulletin board to post 
them on. 

Many Chelsea students also made Gingerbread houses with Occupational 
Therapy prior to Christmas break. This activity in itself is great from 

dexterity, fine motor skills, team building skills, counting skills and creativity. 
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Whitefield Elementary School Report 
After some of this school’s sadness during the month of November, the holiday season brought excitement 
and joy back into WHES. This began early in the month with our Holiday Concert(s), both the K-3 and the 
5-8 groupings, that were both strongly attended and appropriately festive. Nothing better brings out the 
spirit than a group of Kindergarten students with reindeer antlers! Our concerts were lead by Mr. Scoot 
Morgan and amply demonstrated the musical skills of many of our students. We continue to talk about 
ways to expand musical opportunities for students in our schools as it is such a positive outlet for so many 
students. 
That spirit continued with a revisit to an old WHES tradition with classrooms decorating their respective 
doors in various holiday motifs. Prior to the beginning of our vacation period all staff and students voted on 
their favorite decorative demonstration with Mrs. Brann’s resource room winning bragging rights for this 
school year. 
Another wonderful example of WHES fully embracing the true spirit of the holidays came with the 
deploying of the WHES Giving Tree. Organized by staff member Sue Peaslee, staff assisted in selecting 
families who requested assistance in order to celebrate the holiday. Staff were provided profiles and 
purchased clothing, toys and personal items for WHES students who, without this help, would have 
experienced a very sad Christmas. Over 17 of our families received support from the Giving Tree this year. 

On a completely separate note, Meagan Soule, the new Student Support Specialist at WHES, presented to 
staff recently on the results of our PBIS School Climate Survey. This survey polled students from grades 
three through eight asking a series of questions related to the school environment. There could be a lengthy 
presentation to analyze all of the nuances of the results but I’d like to mention two that came through both 
group’s results. The first relates to whether or not they were treated with respect by the adults in this 
building. With both the 3-5 and the 6-8 groups, the students were exceedingly positive indicating that they 
were, in fact, treated very respectfully by the adults here at WHES. Also, a majority of the responses to the 
question asking about having a trusting and supportive relationship with an adult in the building were in the 
highly positive range. These reflect trends and connections, between student and staff, that are the 
foundation of a positive educational experience. Speaking for the WHES staff, we were very pleased with 
the survey results. 

Palermo Consolidated School Report 
The holiday season was exciting for the students. During our Spirit Week we challenged each grade to 

bring in non- perishable food and we surpassed my greatest expectation! We used this opportunity to talk 
about giving to those who may struggle having enough food and how we can help. 
The food was donated to the Palermo Food Pantry which is run by June Nerber. 
Making this connection to our community was rewarding and June was sure to 
express her appreciation to everyone for supporting our town. 

Our winter concert is always well attended and the kids were dressed up to show 
their holiday joy! Our art teacher, Amanda Martin, worked very hard with the 
students to decorate our gym. She had the students work together to design and 
paint large gingerbread houses and life-size nutcrackers. With the festive 
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decorations and the musical performances our families had the Christmas spirit. 

New Hope for Women came to Palermo and gave presentations to all of our students. The presentation 
for the 5th -8th graders focused on healthy relationships and accepting others. The younger grades 
completed an activity of coloring their own picture of a crayon that reflected their personality. The crayon 
pictures were then put on the wall as a “box of crayons” reflecting that we can be accepting of all others. 

The staff have been working on implementing the Habits of Mind. We have been reading Developing 
Habits of Mind in Elementary Schools by Karen Boyes and Graham Watts. This book leads us into to 
creative strategies and resources to present the habits of month. Last month we worked on “Controlling our 
impulses” which was an important habit for kids to work on just prior to Christmas vacation. 

Our return to school brought opportunities for the staff to review our PBIS expectations and to set new 
goals for learning. We will have winter NEWEA testing soon and several other standardized tests to 
complete this fall. The staff have discussed their desire to further explore and analyze our data with the 
hopes of targeting helping students on their individual needs. 

Windsor Elementary School Report 
December was a month of learning and giving at 

Windsor Elementary School. Our staff reached out to 
the community after Hussey’s Hardware pledged 
$900 to help our students and families for the 
holidays. We asked those in need to give us specifics, 
such as whether they needed food, help with winter 
clothing, or help with presents for the children. We 
received 45 responses of need, which we were able to 
fulfil. Many who saw the letter responded that they 
would like to help also. In all, we were able to collect over $1400 to help 
Windsor families. Staff members spent time shopping for food and gifts, and 
then wrapped the presents to send home. In all, it was a heartwarming time to be 

at Windsor. 
Our annual Holiday Concert was held on December 11 to a packed house. Each class performed on 

stage, and put everyone into the spirit of the season. 

Fifth grade learners were spotted in various quiet 
spots in the building recently. When asked what 
their activity was, They explained that they were 
teaching and learning from each other. Mrs. St. 
Onge explains that students were given the 
opportunity to become more self-regulated 
learners but using a formative assessment loop to 
push their own learning. They were given a 
pre-assessment on 5.NBT.7 Adding, Subtracting, Dividing and 

Multiplying Decimals and then asked to review their answers and decide what they were proficient with and 
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where they needed more practice. They were then given a learning menu where they could choose to 
engage in practice activities and/or additional learning. They then met with peers to complete the "Peer 
Review Protocol" which provides them with specific feedback from peers on what is going well and what 

they need to continue to work on. They were 
also given the opportunity to push themselves 
from a 3 to a 4 by teaching others and videoing 
it as evidence. 

Part of our mission at Windsor School is to 
continually review and reinforce Bullying 
Prevention. Recently, our 3td-5th graders had 
the opportunity to participate in “Project Love” 
sponsored by Duct Tape. In this program, 
students learn 4 crucial steps to spreading 
kindness, and then pledged to “Be Kind and 
Stick Together” by writing their names on Duct Tape on the banner, which is 

proudly displayed in our foyer. 
Our middle school students recently participated in the Daughters of the American Revolution Essay 

contest. The topic for 2018-2019 is as follows: The 19th Amendment to the U.S. Constitution was passed 
by the United States Congress on June 4, 1919, and was ratified on August 18, 1920. This amendment 

granted all American women the right to vote and 
hold elective office. Many Americans at the time 
viewed this as a radical change to the U.S. 
Constitution. Imagine you are living in 1919 while 
the women’s suffrage campaigns were having 
impact on Americans politically and socially. 
Discuss the pros and cons of this new amendment 
the U.S. Congress has passed. A group of judges 
blind-scored the essays, and the following students 
have moved forward to the next step in the contest: 
Jacob Rousseau, fourth place; Olivia Hutchinson, 
third place; Damon Wilson, second place; Chris 
Chubbuck, first place. 

You may notice that the students are dressed in 
garb not typical of a middle school student. That’s 
because they shared a Victorian dance they learned 

in the spirit of Dickens, and author they have been studying. The Victorian Dance celebrated a timely unit 
involving A Christmas Carol and Victorian Literature/ Classics. The object of the dance is to partially meet 
CCS.ELA.8.RL.7 Analyze the extent to which a filmed or live production of a story or drama stays faithful 
to or departs from the text or script, evaluating the choices made by the director or actors. Students read 
the scene about the dance at Fezziwhig's warehouse in the novel, watched the filmed version, and then had 
their own experience of performing. 
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School Nutrition Report 

Chelsea - kitchen service area service line and POS system adjusted to meet step saving and time 
management intent(creating time to further scratch cooking options). January 2nd report from kitchen team 
- “the adjustment was helpful for the day’s flow.” “Thank you Deb Taylor for the IT work prior Holiday 

break!!” 

Windsor - breakfast in classroom carts are assembled and waiting for start date 
to be determined (planning for Feb 1st). The program is intended to include 
all Windsor students the opportunity to start the day with a complete breakfast. 
Full-Plate Full Potential (https://www.fullplates.org/) provided over $3000.00 
in funding thus far for implementation carts, Full-Plate Full-Potential 
committee will provide ongoing support and coaching in the process. RSU 
#12 will create a campaign via Full-Plate Full Potential Forum for local 
ongoing support for RSU #12 “Breakfast in the Classroom” Project 
sustainability. 

Whitefield - renovations planned for February break - Steamer/title skillet will provide nutrition team 
updated equipment to further a scratch cooking and plant-based menu. Also, a 
Hydration Station ($1000.00 grant award by Lincoln County Health Let’s Go 5,2,1,0 
) will be installed in the gym/cafeteria area - projected install during February break. 

Palermo - Renovation planned completion February Break. Currently - freezer being 
installed hopeful finished into next week (January 11th). 

Somerville - Will share district food/supplies inventory and discontinue large truck drop-offs. The intent is 
to minimize ozone omissions with large truck deliveries at Somerville while partnering purchasing benefits 
(“cooperative buying”) with larger RSU #12 schools. 

Partnerships - Classroom and Nutrition 
Program: 

FLAVOR AND TEXTURE PROFILING!! 

Educator feedback - -
“The presentation had just the right amount 
of balance between listening/watching and 

sampling the products. I think their 
favorite part was helping pass out the items 
and seeing/tasting the changes between the 

raw items and the cooked. 
We (the teachers in the room) plan to 

continue exposing them to these types of 
items. One way we will do that is through 
using the vocabulary . It is so important 
for my students to be exposed to the vocabulary in a 
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variety of ways to increase their familiarity with the terms. The 
presentation brings the words to life- so much more than just paper and 

pencil/ reading and writing on worksheets can do. 
We are making a little vocab book that included some of the terms used 

such as "raw", "blanched", "quinoa", "texture" and "flavor" and the 
"profile" words like "salty", "bitter", etc......... 

when you can attach that taste to an actual food item that they see, touch, 
cook and taste- Well you can't beat that experience for them. And these 

are students with limited exposure to such nutritional food. 
I envision field trips to local orchards and growers, maybe creating some 

community gardens, cooking a monthly healthy treat to try, a grocery 
store scavenger hunt in a local grocery store, maybe inviting some 
community members/parents in for a brunch/tasting of the monthly 

healthy treat...the possibilities are endless.” 
Jill Clark, Chelsea and Windsor Elementary Schools. 
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