
   
     

       
   

 

        

       

          

          
           

        

             

         
          

  

   

            
           

           
         

              
               

             
  

               
             

              
    

   

       
               

            
           

               

   

          

RSU # 12 
BOARD OF DIRECTORS (REGULAR) MEETING 

Thursday, December 13, 2018, @ 6:30 PM 
CHELSEA SCHOOL CAFE 

Draft Minutes 

1. Call to Order, Roll Call, and Flag Salute 

Meeting called to order at 6:33 p.m. 

Sandra Devaney led the group in the Pledge of Allegiance 

Attendance: Doug Crochere, Monique Crummett, Abby Manahan, Susan Stires, 
Will Sugg, Sandra Devaney, Richard Cote, Frank Hample, Ralph Hilton, Gerry 
Nault, Thomas McNaughton, Russell Gates, Tara DeLisle 

Absent: Terri Blair, Alpha Williams, Lynette Conroy, Richard DeVries 

Administrators Present: Larry Dancer, Mike Flynn, Belinda Waterhouse, Deb 
Taylor, Pat Block, Dede Dearnley, Heather Wilson, Mark Deblois, Stephanie 
Oliphant 

2. Focus on Learning 

A video presentation was shown that was put together by Hannah Overlock, 
Middle School Science Teacher at Chelsea School. The presentation showed 
what technology was used in the classroom, such as Google Classroom, 
Prodian, iBooks Publisher, iMovie, and Claymations (stop-motion videos made 
with play dough and chalk). EdPuzzle, Quizizz, and Kahoot are websites that are 
utilized in the classrooms as well. It was an excellent presentation to show board 
members and attendees of the meeting the tools being used to help students 
learn. 

3. Public Comment: (10 min): Public Comment at School Board meetings is to be restricted 
to items on the agenda. Comments regarding individuals or personnel matters are not 
appropriate for the public session. Those wishing to speak should so indicate on the 
Public Comment Sign-in Sheet. 

No public comment 

4. Adjustments and Consent Agenda (20 min) 
Note: Items may be removed from the Consent Agenda on the request of any one 
member; items not removed may be adopted by general consent without debate. 
Removed items may be scheduled for consideration immediately after the Consent 
agenda or placed on the agenda at the discretion of the board. [Action] 

Consent Agenda items: 

a. Approve the Minutes of the previous meeting as distributed 



      

            
            

              
            

            
          

            
           

       

         

           
              

   

        

   

     

         

       

          
  

       

          

      

       

    

   

     

   

          
             
              

b. Superintendent’s Report as distributed - removed 

Farm to School Grant has been submitted. Mike Flynn thanked Lisa 
Tuttle, a Whitefield resident who has been working in public health and 
has been writing grants for years and wanted to get involved to help the 
school district apply for the grant, who was instrumental in getting the 
grant written. Mike recognized Heather Wilson, who went with him to 
Portland and thanked Kristia Verney from Let’s Go Program, who 
announced that RSU 12 received a grant for $1000 for cutting boards, 
knives, veggie peelers and a water station at Whitefield School. 

c. Approve the Committee Minutes as distributed 

d. Accept the Personnel Report as distributed - removed 

Alan MacGregor is nominated as the Life Skills Teacher at Chelsea 
School to replace the current Life Skills Teacher who is transferring to Special Ed 
at Windsor. 

Rick Cote - 1st Gerry Nault 2nd 

Motion passes 13-0-0 

e. Accept the Policies as distributed 

i. IKA - Reporting of Student Progress - First Reading 

ii. JL - Student Wellness - Second Reading 

iii. JLF-R - Reporting Child Abuse And Neglect Administrative Procedure -
Second Reading 

iv. JLF-E - Reporting Form - Second Reading 

v. JLF - Reporting Child Abuse and Neglect - Second Reading 

Motion to accept the consent agenda 

1st - Thomas McNaughton 2nd Russell Gates 

Motion passes 13-0-0 

5. Old Business: 

6. New Business (30 min): 

a. Honoring Mr. Cullenberg 

Tracy Northrup expressed thanks to the schools, Central office, the 
community for all the support received over the last few weeks since Mr. 
Cullenberg passed away. She spoke of his kindness and his love of his 



           
     

          
             

               
               
              
             

    

          
           

             
               
            

                 
           

             
               
       

        

            
           
             
           

              
              

           
            

              
            

           
              
               

  

           

         
           

   

         

students and teaching. His presence and personality will be sorely 
missed at Whitefield School. 

Ralph Hilton said Dennis was also the union representative from 
Whitefield and was a big part of representing the staff to the board. 

Tara DeLisle said that Dennis taught two of her children and that a lot of 
the students are having difficulty with the loss of such a great teacher. He 
held a very special place in the hearts of her children and many others. 
She thanked Howie for closing the school to allow staff and students to 
attend his service. 

Mark Deblois shared that Dennis was committed and dedicated to 
Whitefield School. Yesterday was Cullenberg Day at the school -
students could dress up in green (in honor of Mr. Cullenberg’s passion for 
St. Patrick’s Day), Red Sox gear, crazy hats, and neckties. It was great to 
see how many students and staff participated. Three of Dennis’ siblings 
donated a photo to the school of Dennis. The loss is very sad and it is 
important to celebrate the wonderful teacher and person he was. 

Mr. Tuttle shared that Dennis was a very hard worker. Dennis was known 
for carrying a box home each day with work to do. Mr. Tuttle expressed 
that Dennis will be greatly missed. 

b. Fiscal Year 2020 Budget Development Timeline Approval [Action] 

The Finance Committee has approved the Budget Timeline. The RSU is 
trying to get initial information into our accounting system by December 
19th. The per student allocation was kept flat this year for supplies. 
Once everything is in, Howie and Belinda will meet with each 
administrator to go over their budgets. The estimates put into the system 
are budgeted and try to be as accurate as possible. Putting a budget 
together is risky as sometimes there are unexpected expenses that come 
up. Then, we wait for the subsidy, which affects different towns 
differently. In March, they will explain the budget to the towns by talking 
to the Select Boards and encourage public attendance. In April, the 
budget is created trying to balance providing a good education while 
taking the burden on taxpayers into consideration. In May, there is a 
budget meeting that is open to the public. The budget is voted on in 
June. 

Ralph Hilton requested that the town meetings begin in Alna. 

Rick Cote suggested having Saturday morning meetings during the 
budget process to get more citizen involvement from every town. 

Motion to accept 

Gerry Nault - 1st Thomas McNaughton - 2nd 



              

    

            
   

             
     

               
               

   

         

  

   

               
            

            

          

    

              
          

       
         

              
  

            
              
  

           
             

    

             
            
              

               
               
       

Motion passes 12-0-1 ( Will Sugg was out of the room during voting) 

c. New substitute rates [Action] 

We are changing the rates to reflect minimum wage increase to $11.00 
per hour. 

Rick Cote asked what the added cost will be this year: Approximately 
10-15 thousand this year. 

Gerry Nault asked about the difficulty in getting subs. It is an issue with 
all school districts. It is difficult to get subs, bus drivers in particular. 

Motion to 

Ralph Hilton -1st Rick Cote - 2nd 

13-0-0 passes 

d. Student Count [Informational] 

Student count in the schools this month, next month will be per town. We 
are up 11 students in the district, mostly high school students. 

Ralph said that the cost for high school kids is higher. 

A higher district student count means more subsidy hopefully. 

e. Academic Achievement Results [Informational] 

Deb Taylor presented NWEA and State test data. Maine is rolling out a 
new ESSA report card. Maine’s ESSA Accountability Measures include 
Chronic Absenteeism, Academic Progress, Progress in English 
Proficiency, Academic Achievement and Graduation Rate (which is not 
relevant for RSU 12, due to no data for students that go into that 
measure) 

Gerry asked about students who are absent for medical reasons but are 
getting tutored - there are guidelines that, if met, they are not considered 
absent. 

Rick Cote asked when this becomes available (possible January) and will 
we know how students are doing that we are fiscally responsible for -
which we will. 

Gerry asked how the state expectations are set. A group of stakeholders 
defined those expectations before any data was in the definition in the 
abstract. Each year, the parameters change. In our district, we try to be 
very clear. The state will make the target, get the data and then adjust 
the target. Gerry asked if the expectation is arbitrary. Deb said that yes, 
the cut scores are a little arbitrary. 



             
              

             
               
        

            
  

           
            

             
               

             
               

                 
              

            

             
         

              
           
             

                
            

               

           
              

         
              

            
           
      

              
          

      

            
            

             
                

             
         

Ralph asked about Alna and Westport Island students. They are in the 
district average. Deb is able to run the report by the school. 

Gerry asked if those students are in our district average, is the average 
the school or the kids? Deb said it is kid specific for students in grades 
3-8 for whom we are fiscally responsible. 

Academic Achievement - Science: Our schools are all above the state 
average. 

Doug Crochere asked why Chelsea’s math scores were lower than the 
other schools on Academic Achievement: NWEA. It would need to be 
looked into for the reasons for this percentage. Mr. Tuttle explained that 
the scores have gone up over the last two years in math at Chelsea. 

Rick Cote asked how many schools are using Everyday Math. All the 
schools have it, but it depends on how the schools are using it and what 
they are using it in conjunction with. Math is a priority in this district. Will 
Sugg added that a lot of the resources were loaded on to the ELA 
components in the most recent years rather than math and science. 

Our PreK grant asked for attendance data - our district was under the 
state average. Attendance is not mandatory in Prek. 

Gerry asked what the scale was - it is an observer who observes a 
teacher and gives a score. Sandra Devaney asked about the state 
average trending down and then suddenly an increase. Deb was not sure 
of the answer to that. Gerry asked if it was safe to assume that the largest 
category is high risk, which became a great success as those students 
moved to low risk. It helps students to be more ready for kindergarten. 

Russell Gates asked how the two testing result standards are presented 
to the community as one looks better than the other. It raises questions 
about each assessment instrument, around the establishment of the 
targets. Both report to be aligned to the same standards. One is 
computer adapted that adjusts with the students while the other does not. 
Gerry said the norms are different, where one is established nationally 
while the other is arbitrary. 

Mr. Tuttle said that even if the district is over the national average does 
not mean that we do not want to improve. 

f. RSU 12 Essential Standards [Action] 

Deb Taylor said that since the introduction of Jumprope, they have been 
working on a viable and realistic curriculum. Districts have looked at 
standards to see which ones are the most important or tried to adopt 
them. In RSU 12, the teachers have said that it is important to them that 
reference to the learning result needs to be clear, they do not want 
non-essential standards to go away (especially for teachable moments). 



              
     

           

         

    

           

             
    

            
     

        

 

             
  

            
    

        

 

  

 

 

The hope is that the board will approve the set of standards that the 
teachers have worked on. 

Motion to adopt the standards as currently written with the 

Abby Manahan - 1st Susan Stires - 2nd 

12-0-1 (Thomas abstained) 

Five-minute recess at 8:38 p.m. before entering into executive session. 

7. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) (F) 
Emergency Response Planning 

Motion to enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) 
(F) Emergency Response Planning 

Abby Manahan - 1st Monique Crummett - 2nd 

13-0-0 

8. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) (A) 
Superintendent’s Evaluation 

Motion to Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) 
(A) Superintendent’s Evaluation 

Richard Cote - 1st Tara DeLisle - 2nd 

13-0-0 

9. Adjourn 9:27pm 


