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PENDER PUBLIC SCHOOL BOARD OF EDUCATION MEETING MINUTES 
Pender Public Schools – Room #207 

November 12, 2018 – 8:00 p.m. 
 
 
The Pender Public Schools Board of Education met in regular session in Room 207 on Monday, 
November 12, 2018.  President Matt Peters called the meeting to order at 8:10 p.m. with the 
following members present:  Matt Heineman, Jason Roth, Jean Karlen, J.J. Maise, Dan Wichman 
and Matt Peters.  Absent:  None.  Also present were Superintendent Jason Dolliver, SPED 
Director/Elementary Principal Kelly Ballinger, Secondary Principal Eric Miller, and Barb 
Preston.   
 
As required by Nebraska Statute 84-1412(8), President Peters drew the attention of those present 
to the location of information regarding the Open Meetings Act posted in the meeting room and 
accessible to all members of the public. 
 
President Peters reviewed the agenda as presented, affirmed that every board member had 
received notice of the meeting and the time and place of the meeting had been published or 
posted as required by Board Policy 8342.  
 
A motion was made by Roth and seconded by Heineman to approve the agenda as presented.  
President Peters stated the motion and the result of roll call vote being all ayes; motion carried. 
 
A motion to approve the minutes of the October 15, 2018 regular meeting was made by Maise, 
seconded by Heineman.  President Peters stated the motion and the result of roll call vote being 
all ayes; motion carried. 
 
A motion to approve financial reports as presented and payment of bills as follows:  General 
Fund - $281,265.97; School Nutrition Fund - $21,280.04; Payroll - $201,971.54; Activity Fund - 
$22,690.51; and Bond Fund - $321,091.46 was made by Maise, seconded by Roth.  President 
Peters stated the motion and the result of roll call vote being all ayes; motion carried. 
 
Secondary Principal Eric Miller, Elementary Principal Kelly Ballinger and Superintendent Jason 
Dolliver presented their administrative reports.  These reports can be seen in their entirety by 
logging on to the Pender School website (http://www.penderschools.org), clicking on the Board 
of Education tab and selecting eMeetings.  A printed copy can be obtained at the school.  Some 
of the topics covered in the reports include: 
 
 Superintendent Secondary Principal Elementary Principal 
 Mission Statement Mission Statement Mission Statement 
 Conferences, Workshops, Meetings Past Events Workshops/Meetings Attended 
 School Improvement Fall Activities Awards  Mission Monday 
 2019-20 State Aid National FFA Parli Pro Team Thanksgiving Challenge 
 Free or Reduced Percentages Battle of the Bands  Literacy Night 
 Community Synergy One Act Production  Parent/Teacher Conferences 
 Veteran’s Day 2018 Winter Activities Update  PRIDE Packs & Assembly 
 New BOE Member Stage Lighting  P/T Conference Survey 
 2017 NSCA Admin of the Year 1st Quarter PRIDE Awards  Staff Kindness Bingo  
  Upcoming Activities Golden Spoon 
   Elementary PRIDE 
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   Upcoming Events 
    
Board member Karlen shared information that she obtained as a result of attending conferences.  
President Peters welcomed Board member elect Mandy Johnson.  Superintendent Dolliver also 
welcomed Mandy Johnson and congratulated Matt Peters and JJ Maise on election to their fourth 
term on the Board of Education. 
 
Three community members addressed the Board regarding their desire to move forward with a 
student of the property on which a Track & Field and Football Field Complex could be 
constructed.  The community members also shared that financial support from some community 
organizations to assist in funding this study has been secured.  Superintendent Dolliver presented 
a proposal from Olsson Associates to complete a study of the property.  The property owners 
were contacted and have agreed to allow the study.  The cost of the proposed study is $23,800 
plus the cost of expenses which is estimated to be an additional $350.  Dr. Dolliver asked Board 
members to discuss the proposal and then consider approval.  Board members reviewed the 
information presented by Dr. Dolliver and community members and discussed the pros and cons 
of moving forward with the study.  The district would share in the cost of the study.  Board 
member consensus was that the study would allow better decisions to be made for future 
planning when it was time for the Board to consider formally moving forward with the project.  
Mr. Dolliver recommended approval of the proposal as presented. 
 
A motion was made by Wichman and seconded by Roth to accept the proposal from Olsson 
Associates to prepare a study of the property on which a Track & Field and Football Field 
Complex could be constructed at a cost of $23,800 plus an estimated $350 for additional 
expenses; the cost would be financially supported by other community organizations.  President 
Peters stated the motion and the result of roll call vote being all ayes; motion carried. 
 
President Peters implemented the Procedures for Public Comment.  No one took advantage of 
the opportunity to address the Board of Education.   
 
Superintendent Dolliver reported that he met with members of the Curriculum Committee, Leah 
Clark, Kayla Brewer, Kelly Ballinger, Eric Miller prior to the meeting to discuss the purchase of 
training for the PEAK curriculum resources owned by the District.  To bring trainers to Pender 
for this training would require an investment of $6,000.  This training would also provide 
support to PPS throughout the course of the 2018-19 school year.  The training and support will 
allow the Pendragon Academy to take the next step with respect to programming.  The program 
is amazing as it stands, and this training would only make it better. SPED Director Kelly 
Ballinger provided additional information and responded to questions and concerns raised by 
Board members.  The committee was receptive to the concept, and Mr. Dolliver recommended 
approval of this training as presented.  
 
A motion to approve the PEAK training at a cost of $6,000 was made by Karlen and seconded by 
Wichman.  President Peters stated the motion and the result of roll call vote being all ayes; 
motion carried.   
 
Throughout the course of the 2016-17 and 2017-18 school years, PPS teachers and 
administrators worked through the process of developing a new teacher evaluation tool.  The tool 
is completed and ready to be deployed.  Members of the Curriculum Committee had a chance to 
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review the adoption of this tool at a committee meeting.  The tool itself essentially changes the 
process from the evaluation of a snapshot in time to an evaluation of performance over the 
course of a school year.  It also adds components to the evaluation that were not present in the 
past such as a self-evaluation, professional development plan, student learning objectives, and a 
student survey.  All changes are in line with what will likely be new Nebraska Department of 
Education requirements.  The requirements are not in place yet; they are simply recommended.  
It is anticipated that these recommendations will change to requirements.  Regardless of whether 
or not that happens, the changes make it a much more effective tool.  Dr. Dolliver recommended 
approval of the new teacher evaluation tool and submission to the Nebraska Department of 
Education for final approval.   
 
A motion was made by Wichman, and seconded by Roth, to approve the new teacher evaluation 
tool as presented and to submit the document to the Nebraska Department of Education for final 
approval.  President Peters stated the motion and the result of roll call vote being all ayes; motion 
carried. 
 
At last month’s meeting, the Board was asked to approve the lease of a new skid loader, no 
decision was made; instead Board members asked for quotes to purchase a new skid loader.  Mr. 
Dolliver reported that he secured quotes to purchase a new skid loader so that option could be 
compared to a lease.  Quotes for skid loaders from Agrivision and Bobcat were presented.  
During the process of securing quotes, the idea of purchasing a pickup and blade, rather than 
purchase or lease a new skid loader, was brought forward.  After carefully considering what 
would make the most sense for PPS and meeting with members of the Facilities/Transportation 
Committee, it seemed clear that the District should purchase a pickup and blade rather than lease 
or purchase a new skid loader.  The versatility provided by a pickup would be beneficial and the 
snow removal time may be reduced.  The district would keep the current skid loader.  Quotes for 
a ¾ ton pickup from Husker Auto, Sioux City Ford, Woodhouse and Anderson and a blade from 
Boss and Siouxland Trailer Sales were reviewed.  Members of the Facilities/Transportation 
Committee met prior to the meeting and reviewed all quotes/bids.  Mr. Dolliver recommended 
purchasing a pickup and blade from Woodhouse. 
 
A motion was made by Maise and seconded by Heineman to accept the proposal from 
Woodhouse to purchase a pickup and blade at a cost of $36,697 to be paid through the 
Depreciation Fund.  President Peters stated the motion and the result of roll call vote being all 
ayes; motion carried. 
 
Superintendent Dolliver asked Board members to consider approving the addition of Paige 
Ballinger, Annette Chase, Jeffrey Holt and Tessa Ives to the district’s list of substitute teachers.   
They meet the requirements to substitute at Pender Public Schools, and Mr. Dolliver 
recommended approval. 
 
A motion was made by Maise and seconded by Roth to approve the addition of Paige Ballinger, 
Annette Chase, Jeffrey Holt and Tessa Ives to the district’s list of substitute teachers.  President 
Peters stated the motion and the result of roll call vote being all ayes; motion carried. 
 
President Peters reviewed with Board members the process for evaluating Superintendent 
Dolliver.  The same Google Doc tool used in 2017 to evaluate the superintendent will be used for 
the 2018 evaluation.  A link to the tool will be emailed to Board members along with steps to 



 

4 

complete the evaluation and a due date.  Superintendent Dolliver will also complete a self-
evaluation using the same tool.  A formal review of the Superintendent’s evaluation will occur 
during the regular December meeting. 
 
A motion was made by Maise, seconded by Roth to move into executive session at 10:08 p.m. 
for a strategy session with respect to real estate purchases clearly necessary for the protection of 
public interest in compliance with the law.  President Peters stated the motion and the result of 
roll call vote being all ayes; motion carried. 
 
President Peters restated the motion prior to moving into executive session. 
 
Board members came out of executive session. 
 
A motion was made by Roth, and seconded by Heineman to resume the meeting in open session 
at 10:37 p.m.  President Peters stated the motion and the result of roll call vote being all ayes; 
motion carried. 
 
No formal action was taken as a result of executive session. 
 
A motion was made by Heineman, seconded by Maise to move into executive session at 10:38 
p.m. for a strategy session with respect to collective bargaining clearly necessary for the 
protection of public interest in compliance with the law.  President Peters stated the motion and 
the result of roll call vote being all ayes; motion carried. 
 
President Peters restated the motion prior to moving into executive session. 
 
Board members came out of executive session. 
 
A motion was made by Wichman, and seconded by Maise to resume the meeting in open session 
at 11:04 p.m.  President Peters stated the motion and the result of roll call vote being all ayes; 
motion carried. 
 
No formal action was taken as a result of executive session. 
 
President Peters and Superintendent Dolliver reminded Board members of several upcoming 
opportunities including:    
 

2018 State Education Conference:  November 14-16, Embassy Suites in La Vista 
New Board Member Workshop:  December 5, Embassy Suites in La Vista – 8:45 am to 4:30 pm 
Staff Christmas Party: December 8, Pender Lanes – 6:00 pm 
Next Regular Meeting:  Monday, December 10, Room 207 – 8:00 pm 
Board Appreciation Supper:  Sunday, January 6 or 13, Location TBD – Time TBD 
Board Retreat: Wednesday, January 23 and/or 30, Room 207 – 5:00 pm 

 
A motion to adjourn was made by Wichman and seconded by Karlen.   President Peters stated 
the motion and the result of roll call vote being all ayes the meeting was adjourned at 11:09 p.m. 
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Jason Roth, Secretary     Deanna Hansen, Recording Secretary 
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Check 
Number 

Payee Type Amount 

36996 AFLAC-12 Payroll Liability $987.35 

36997 AFLAC-10 Payroll Liability $30.89 

EFT AxisPlus Benefits Payroll Liability $1,688.31 

36998 Blue Cross Blue Shield of NE Payroll Liability $56,046.92 

36999 Colonial Life Payroll Liability $65.62 

37000 Credit Management Services, Inc. Payroll Liability $405.00 

37001 Department of Revenue Payroll Liability $9,422.63 

EFT Employee Benefit Fund Payroll Liability $866.21 

EFT HSA Deposit Payroll Liability $3,630.53 

37002 Frontier Bank Payroll Liability $63,048.02 

37003 Madison National Life Ins Co, Inc Payroll Liability $1,651.07 

37004 Nebraska School Retirement Payroll Liability $49,957.40 

37005 PTEC Foundation Payroll Liability $650.17 

37006 Vision Service Plan Payroll Liability $745.11 

37007 Amazon Capital Services Surge Protector; Office Supplies; Laptop 
Sleeves 

$1,084.76 

37008 American Broadband Phones $297.97 

37009 Appeara Mat $40.95 

37010 AxisPlus - Admin. Annual Admin Fees $364.00 

37011 Breitbarth One Stop Car Wash Tokens $140.00 

37012 Brewer, Kayla M Reimbursement $130.20 

37013 Carpenter Paper Company Custodial Supplies $523.28 

37014 CPI Workshop Registration $3,424.00 

37015 CTL Adapter $50.78 

37016 Cubbys Fuel; Kitchen Supplies $3,211.83 

37017 Eakes Office Solutions Custodial Supplies $1,100.43 

37018 Educational Service Unit #1 SPED Services; Workshop Registrations $41,036.14 

37019 Egan Supply Co Custodial Supplies $386.38 

37020 ESU #10 Workshop Registration $120.00 

37021 First National Bank Registration; Supplies; Subscriptions; Lodging $3,417.52 

37022 Follett School Solutions, Inc. Sociology Online; Sci Fusion Curriculum $987.75 

37023 Frazeys Meeting Supplies $178.88 

37024 Grainger Maintenance $256.86 

37025 J.F. Ahern Co. Annual Inspection $225.00 

37026 Janke Auto Co. Service; Repair $141.90 

37027 Jensen Sprinkler Winterize FB Field Sprinkler System; Repairs $375.78 

37028 Jostens, Inc. Diplomas $161.54 

37029 Kryger Glass Company 15 Vehicle Glass Repair $486.82 

37030 KSB School Law Legal Fees $32.00 

37031 Lamp Auto Parts Blades; Bus Additives $320.31 

37032 Lorensen Lumber & Grain Lumber $19.75 

37033 Matheson Tri-Gas, Inc. Welding Gas Tank Rental $48.34 

37034 Menards Maintenance $493.48 

37035 Michael J. Pommer, CPA 2017-2018 Audit & AFR  $5,900.00 

37036 Microtel Lodging $470.00 

37037 Northwest Area Education Agency Newsletter Printing $154.41 



 

7 

37038 One Source Background Checks $45.00 

37039 Pender Ace Hardware Maintenance; Custodial Supplies $267.94 

37040 Pender Municipal Utilities Utilities $14,671.98 

37041 Pender School Nutrition Fund PS and AS Snacks $729.90 

37042 Petty Cash Fund Transfer $495.11 

37043 PowerSchool Annual Software Fees $3,904.80 

37044 Quality Inn & Suites - Grand 
Island 

Lodging $84.95 

37045 Rasmussen Mechanical Services AHU #1 Repair/Parts $1,054.29 

37046 Ricks Computers, Inc. Laptop Repairs $2,629.41 

37047 Rodney K. LHeureux Parking Lot Line Painting $960.25 

37048 School Specialty, Inc. Elem Supplies $313.51 

37049 Stadium Sports PRIDE Shirts $318.00 

37050 Stan Ortmeier & Co. House Furnace Repair $48.90 

37051 Sturek Media, Inc. Notice; Proceeds; Envelopes $777.63 

37052 Verizon Wireless WiFi Connection $40.01 

37053 Willow Lake Fish Hatchery Vo Ag Ed Supplies $148.00 
  General Fund Total   $281,265.97 

 November Payroll  $201,971.54 

 School Nutrition Fund Total  $21,280.04 

 Activity Fund Total  $22,690.51 

 Bond Fund Total  $321,091.46 
 


