
 
St. Croix Central School District 

Wage and Benefit Committee Minutes 
Monday, December 10, 2018 
6:00 P.M. – SCC District Office 
915 Davis Street, Hammond 

 
District Vision: Be a district respected by others as a model of excellence in student 
achievement. 
 
District Mission: To prepare our students with exceptional character, knowledge and skills to 
thrive in their changing world. 
 
 
1. Call to Order:  The meeting was called to order by Superintendent Tim Widiker at 6:08 p.m. 

2. Roll Call:  Attendees included Directors John Hueg and David Olsen, Superintendent Tim 

Widiker, Director of Teaching and Learning Nic Been, Business Manager Jen Kleschold, High 

School Principal Kurt Soderberg and Teacher Tom Sauve. 

3. Report of Meeting Notification:  Superintendent Widiker reported that the meeting was 

properly noticed.   

4. Core Agenda Items 

a. Work Session and Discussion on Future Compensation Packages – The committee 

recapped the discussion from the November 19, 2018 Wage and Benefit Committee 

meeting for those that were unable to attend.  Business Manager Kleschold showed the 

revised tiers which included an additional tier for teaching staff with 4–6 years’ 

experience.  Tier one was revised to include year’s 1-3 and tier 5-10 was revised to 7-10. 

This allowed for one additional step and was costed using a $2,500 increase.  The costing 

showed that if this model were implemented, the District would need an additional $1.4 

million for teacher compensation in the 2019-20 school year.  After the first year of 

implementation, the annual increases range from $308,000 to $421,000.  If the model 

phased in the first year increases in $5,000 increments, the first year impact would be 

reduced to $800,000.  However, the second year impact would increase to $650,000 and 

the third year impact to $617,000.  The committee then discussed a timeline for 

implementation.  Members agreed that a November 2019 referendum would be best.  



This would allow implementation of the new model starting in the 2020-21 fiscal year 

instead of 2019-20.  The committee also discussed unanticipated consequences of the 

new salary model and if we apply the same concepts to support staff and administration.  

Business Manager Kleschold will update the costing by increasing tier 4-6 to $5,000, 

estimating a 2% salary increase for all teaching staff in 2019-20 and implementing the 

new salary schedule in 2020-21 with a five year costing estimate for the next meeting 

scheduled for January 7, 2019.  At that time, the committee will also look at salary 

information for support staff and administration.   

5. Other – Nothing at this time. 

6. Adjournment – The meeting was adjourned at 7:00 p.m.  

 

 

Jennifer Kleschold, Business Manager 


