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Vision, Mission, Board Goals, Guiding Principles

Vision

Children First. Always.

Mission

Bryan ISD, through innovation and choice in educational offerings, will provide positive

experiences that ensure high school graduation and post-secondary success.

Board Goals

1. Academic Goal: Support the academic and post-secondary success of every student.

2. Culture/Climate Goal: Support a culture and climate that encourages a shared responsibility

for a positive learning environment which encourages engagement in academic,

extracurricular, and service activities.

3. Workforce Goal: Recruit and maintain a high-quality workforce through competitive benefits,

differentiated professional learning, and a positive work environment.

4. Community Engagement Goal: Actively partner with students, families, staff, and the

community to promote collaborative stakeholder engagement to achieve the district’s vision.

5. School Safety and Security Goal: Ensure a physically and emotionally safe and secure

environment for all students, staff, and visitors.

Guiding Principles

1. We commit to serving the minds and hearts of our children, families, staff, and community by

modeling the Essential 8.

○ Kindness

○ Tolerance

○ Gratitude

○ Philanthropy

○ Work Ethic

○ Optimism

○ Courage

○ Leadership

2. We provide a safe and inclusive environment so that every member of the school community

can thrive.

3. We lead by developing relationships built on trust and by instilling pride in our staff and

students.

4. We measure our success by the way we educate and celebrate the whole child.

5. We value the diversity and unique gifts represented throughout our school community.

6. We model servant leadership with integrity, service, and commitment.
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District of Innovation Overview

House Bill 1842, passed in the 84th Texas Legislative Session, and contained in the Texas Education
Code (TEC) at Chapter 12A, provides for Texas public school districts to access flexibility and
innovation.

Therefore, on November 7, 2016, the Bryan ISD Board of Trustees voted unanimously to become a
District of Innovation by passing a resolution to begin the process. Subsequently, a Local Innovation
Committee, comprised of a comprehensive group of stakeholders, was formed and met several times
while developing a Local Innovation Plan. Ultimately, and as an approval requirement, the plan was
approved by the District Educational Improvement Committee (DEIC). The Bryan ISD Board of Trustees
took action and approved the Local Innovation Plan in March 2017, which resulted in Bryan ISD
becoming a District of Innovation.

DOI Plan Renewal

Bryan ISD remains committed to meeting the needs of every student while supporting the staff.
Therefore, it was determined that the increased flexibility and opportunities afforded by the District
of Innovation status were imperative to maintain. Consequently, the original members of the Local
Innovation Committee and replacements, as applicable, were convened in January 2021 to review the
Local Innovation Plan to consider the renewal process. It was determined that the plan would be
renewed “as is” with the exception of updating the plan to include current Board Goals, Guiding
Principles and changing the language for the Class Size and Student Teacher Ratios (K-4) specific to the
kindergarten pilot at Crockett Elementary. The committee agreed that while the class size statutory
exemption was not currently in use, the District would maintain this waiver in the event it may be
used in the future. Further, the committee agreed that the plan would not be restricted to Crockett
Elementary to allow for the possibility of the pilot-type program to occur at a different campus.

Renewal Timeline

● December 10, 2020- District Educational Improvement Committee (DEIC) received update.
● January 14, 2021- District Educational Improvement Committee (DEIC) received additional

updates.
● January 20, 2021- Local Innovation Committee met to review plan and renewal process.
● January 26, 2021-February 25, 2021- renewed plan posted to the Bryan ISD website for 30

days for community feedback.
● March 11, 2021- District Educational Improvement Committee (DEIC) will consider approval in

a public meeting.
● March 29, 2021- Bryan ISD Board of Trustees will consider approval of the renewed Local

Innovation Plan
○ Note: the renewal process does not require a Board Resolution

● March 2021- If approved, the renewed plan will be submitted to the Texas Education Agency

5



Local Innovation Committee Members for Renewal of the DOI Plan

Name Role in Community

Ginger Carrabine- DoI Committee Facilitator Bryan ISD Chief of Staff

Michael O’Connell Bryan HS History Teacher

Michelle Golden-Harris Rudder HS Art Teacher

Christy Martin Bryan Collegiate PCC Teacher

John Orr MC Harris ELA Teacher

Emily Brewer Davila MS Math Teacher

Katelyn Stephens Long IS Math Teacher

Jamie Hester SFA MS Odyssey ELA Teacher

Lori Emery Bonham El. Teacher

Molly Wilder Bowen El. Teacher

Stephanie Rivera Branch El. Teacher

Sabrina Jackson Crockett El. Teacher

Tashauna Hammond Fannin El. Teacher

Holly Andreski Henderson El. Teacher

Peyton Bolls Houston El. Teacher

Lauren Anderson Johnson El. Teacher

James Wood Jones El. Teacher

Sally Ryan Jones El. Bilingual Teacher

Erin Pattison Kemp-Carver El. Teacher

Lindsey Watkins Mitchell El. Teacher

Jennifer Parra Navarro El. Teacher

Karen Townsend Neal El. Teacher

Rachel Ibarra Ross El. Teacher

Darren Nobels DAEP Assistant Principal

Dr. Julie Harlin Bryan ISD Board Member

Felicia Benford Bryan ISD Board Member

Martin Zimmerman Community Member representing City of Bryan

Joey Dunn Community Member representing City of Bryan

Kathy Turner Community Member

David Stasny Community Member/Former Bryan ISD Bd. Member

Betty Barrett Community Member/DEIC member
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Russel Barrett Community Member/DEIC member

Matthew LeBlanc BISD Executive Director (Communication/PR)

Deborah Richards BISD Asst. Director Curriculum

Crystal Siegert BISD Instructional Coach

Kelly Armstrong BISD Advanced Academics Instructional Coach

Kimberly Giesenschlag BISD SFA MS Principal

Gloria Garcia-Rhodes BISD Bonham El. Principal

Rachel Branch BISD Aspiring Principal Academy

Christina Richardson BISD Director Advanced Academics

Shay Sicinski BISD Asst. Dir. HR

Jennifer Lemons BISD Director of Data Services

Janice Williamson BISD Director of Athletics

Tracee McClendon BISD Benefits/Risk Management

Laura King BISD Coordinator CTE

Donna Willett BISD Director of Counseling Services

Jana Wenzel BISD Director of Technology Services

Barbara Ybarra BISD Associate Superintendent

DOI Plan Renewal Topics of Review and Interest

The District of Innovation and the District’s Educational Improvement Committee reviewed the
current DOI Plan and discussed the following topics of review and interest for consideration:

1. First Day of Instruction

2. Teacher Certification

3. Minimum Attendance for Class Credit (the 90% Rule)

4. Class Size and Student to Teacher Raions (K-4 grades)

Please see the section entitled, Bryan ISD Local Innovation Plan Components, for more information.
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Bryan ISD Board DOI Resolution, Passed Unanimously 11/7/2016
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Bryan ISD Plan for Innovation and Local Control

Introduction for Original Plan Development
Passed in the 84th Legislative Session, House Bill 1842 allows school districts the opportunity to build

flexibility in their operations and planning processes, including certain exemptions from provisions of

the Texas Education Code.

On November 7, 2016, the Bryan ISD Board of Trustees unanimously passed a Resolution to Adopt a

District of Innovation (DOI). On November 10, 2016, Bryan ISD’s District Educational Improvement

Committee (DEIC) was given a presentation about the opportunities presented by being designated as

a DOI district. A public hearing was conducted at a Board of Trustees meeting on December 5, 2016.

The board and our community were both favorable to the concept of Bryan ISD becoming a DOI.

On December 8, 2016, the District’s Parent Leadership Team received a presentation about DOI, the

opportunities and flexibilities such a designation offers, and the process of achieving standing as a

DOI. The same presentation was given to the District’s Leadership Team on December 12, 2016.

After receiving favorable reviews from teachers, parents, board members, stakeholders, and staff,

details about the District becoming a DOI were again presented to the Board of Trustees on December

19, 2016, along with a slate of potential DOI Committee Members. The board unanimously approved

the committee and gave it the charge to guide and create the plan. The committee was composed of

more than 50 high-caliber individuals, predominantly teachers, who represented more than half of

the participants.

A teacher from each Bryan ISD school, along with representatives from the Board of Trustees, DEIC,

District Leadership Team, Parents, Community Members, and Staff, offered a broad representation of

viewpoints. Representatives from Blinn College, our partners in Bryan Collegiate High School,

participated, along with city leaders, realtors, and other involved community partners.

The committee met intensively over the course of two months, gathering ideas and coming to a

consensus on the components for Bryan ISD’s DOI Plan.

Topics of Interest

After discussions about the many exemptions the District could pursue under a DOI plan, Bryan ISD’s

teacher-led DOI Committee identified a targeted set of specific exemptions they felt would have the

most immediate impact on student success and post-secondary readiness.

Considering Bryan ISD’s Mission, Vision, and Core Beliefs, the Committee committed to an ongoing

process of continuous improvement whereby future iterations of the District’s DOI plan could include

additional exemptions beyond those presented in this plan.

Three broad working topics were foremost on the minds of committee members:

1. Instructional Time.
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2. Class Size

3. Teacher Certification.

More specifically, the Committee honed these broad topic areas into specific areas of focus within the

following four areas of the Texas Education Code (TEC):

1. Instructional time:

a. Attendance for Credit (the “90% rule”).

b. First Day of Instruction (moving the start of school)

2. Class Size:

a. Adjusting the class size ratio in favor of adding instruction-focused adults to the room

and lowering the ratio of students to teachers.

3. Teacher Certification:

a. Exempting a select group of faculty to increase the likelihood of hiring career, industry

professionals or degreed instructors who lack a teaching certificate but are clearly

qualified to teach Career & Technical Education (CTE) or Dual Credit courses, for

example.

Bryan ISD’s proposed DOI Plan was created to enhance local control and give the District greater

flexibility to implement strategies and innovations that enhance student success and post-secondary

readiness. The plan supports the District’s goals and incorporates input and direction from teachers,

Trustees, the community, staff and internal stakeholder input.

Per the parameters of HB 1842, the original plan was presented for approval to the DEIC on February

9, 2017.

After the DEIC granted approval, the original plan was sent to the Texas Education Agency and posted

online for public viewing on February 10, 2017, as required.

Original TERM: Once approved by the Board of Trustees, Bryan ISD’s DOI plan will remain in effect for

a period of five years, beginning at the start of the 2017-2018 school year and ending at the end of

the 2022-2023 unless renewed, terminated or amended earlier by the Board of Trustees.

District of Innovation Timeline - Original Plan Development, Renewal, & Amendments

DATE EVENT/DISCUSSION/ACTIVITY

11/7/16 Presented DOI to the Board of Trustees; Resolution Passed Unanimously

11/10/16 Presented DOI Concept to the DEIC

12/5/16 Conducted Public Hearing

12/8/16 Presented DOI to Parent Leadership Team (PLT)

12/12/16 Presented DOI to the District Leadership Team (DLT)

12/19/16 DOI Committee Presented to Board; Approved Unanimously

10



1/9/17 Committee Mtg. (Overview of DOI and collect ideas for DOI plan)

1/19/17 Committee Mtg. (Discuss Instructional time—school start date, 90% rule)

1/25/17 Committee Mtg. (Discuss Class size—pilot study)

2/2/17 Committee Mtg. (Discuss Teacher certification for CTE, Dual Credit faculty)

2/7/17 Committee Mtg. (Review draft of DOI Plan)

2/9/17 Present Plan to DEIC for Vote and Final Approval

2/10/17 Post Plan Online for 30 Days (ending March 11)
Send Plan to TEA; notify TEA of Board's intent to vote on proposed plan

3/20/17 Presentation to Board for Vote and Final Approval

6/6/19 Local Innovation Committee Mtg. (Review Teacher Certification Exemption for World Languages & PreK)

6/13/19 District Education Improvement Committee Feedback (Updated language regarding current teacher
certification exemption)

6/17/19 Presentation to Board of Trustees and Approval on updated language regarding current teacher
certification.
Note: This does not change the statutory exemptions that are currently in place under the District of
Innovation Local Innovation Plan adopted on 3/20/17.

6/4/20 Local Innovation Committee (Review Teacher Certification Exemption for World Languages)

6/11/20 District Education Improvement Committee Feedback (Updated language regarding current teacher
certification exemption)

6/15/20 Presentation to Board of Trustees and Approval on updated language regarding current teacher
certification.
Note: This does not change the statutory exemptions that are currently in place under the District of
Innovation Local Innovation Plan adopted on 3/20/17.

03/29/21 Bryan ISD Board of Trustee approves Renewal of DOI Local Innovation Plan
Note: See DOI Plan Renewal for specific timeline.

05/26/22 Local Innovation Committee (Review Teacher Certification Exemption Expansion to all Subjects)

05/27/22 District Education Improvement Committee Feedback (Updated language regarding teacher certification
exemption for all subjects)

06/06/22 Presentation to Board of Trustees and Approval on updated language regarding teacher certification for
all subjects.

12/8/22 District Education Improvement Committee Feedback and District of Innovation Committee - Updated
language regarding First Day of School provision.

12/12/22 Presentation to Board of Trustees and Approval on updated language regarding the First Day of
Instruction.
Note: This does not change the statutory exemptions that are currently in place under the District of
Innovation Local Innovation Plan adopted on 3/20/17.
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District of Innovation Committee for the Original Plan Development

Bryan ISD District of Innovation Committee Members

School Committee Member Name Representing Grade(s)

Bryan High Rebecca Daley English 9

Rudder High Michelle Golden-Harris Art 9-12

Collegiate Dana Bechuck PCC/ELA 11-12

MC Harris Sheryl Jacob GED/Biology 9-12

Davila Emily Brewer Math 7

Long Tiffany Haines Teen Leadership 7

Rayburn Katelyn Stephens Math 6

SFA Jessica DeSchaaf Language Arts 7

Bonham Jennifer Jones All Subjects KG

Bowen Molly Wilder All Subjects 2

Branch Rachel Ibarra All subjects 1

Crockett Stephanie Rivera Grade ELA/Social Studies 5

Fannin Candi Cox Math/Science 5

Henderson Holly Andreski PE K-5

Houston Chelsi Young Science/Social Studies 5

Johnson Carla Youngblood LA 3

Jones Kalynn Brewer All subjects 1

Kemp-Carver Melissa Silva 3rd grade Math ESL/bilingual 3

Milam Dennise Trevino All subjects KG

Mitchell Erin Hanlon Self-Contained

Navarro Audrey Nuques All subjects 2

Neal Karen Townsend Math/Science 2

Ross Lindsey Barth Math and Social Studies 4/5

Board Dr. Julie Harlin Texas A&M/Parent/Trustee

Board Felicia Benford Trustee

Board David Stasny* Trustee/Alternate*

DEIC Jeffery Pesek District Advisory Committee
(DEIC Chair & SFA Teacher)
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Blinn College Karen Buck Community/Higher Education

City of Bryan Martin Zimmerman/
Stephanie Doland

Parent/Community/City

City of Bryan Joey Dunn Parent/Community/City

Realtors Kathy Turner Parent/Community/Realtor

Communications Brandon Webb Parent/Executive Director

Teaching & Learning Debbie Richards Curriculum

Teaching & Learning Crystal Siegert Elementary IC

Teaching & Learning Kelly Armstrong Advanced Academics IC

Campus Administration Kimberly Giesenschlag Star Academy Asst. Principal

Campus Administration Gloria Garcia Rhodes Assistant Principal

Campus Administration Racheal Branch Aspiring Principals Academy

Campus Administration Christina Richardson Parent/Bryan Collegiate High School

Human Resources Shay Sicinski Assistant Director of HR

Human Resources Dr. Melanie Rogers Intervention/HR

Data Services Jennifer Lemons Director of Data Services

Athletics Janice Williamson Athletics

Benefits Tracee McClendon Benefits

Bilingual Dr. Desiree Caperton Bilingual

CTE Kevin Ross CTE

Counseling Donna Willett Director of Counseling Services

Facilities Leroy Morales Executive Director/Facilities

Technology Services Jana Wenzel Director of Technology Services

District Administration Dr. Tim Rocka Adjunct Advisor

District Administration Amy Drozd Adjunct Advisor

District Administration Dr. Barbara Ybarra Adjunct Advisor

Bryan ISD Local Innovation Plan Components

First Day of Instruction

Statutory Provision

Texas Education Code § 25.0811: A school district may not begin instruction for students for a school

year before the fourth Monday in August. Board Policy Ref: EB (Legal)
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Note: Changing the first day of instruction does not alter the University Interscholastic League (UIL)
restrictions for the first day of practice for athletic and fine arts programs. Bryan ISD will continue to

comply with the UIL calendar for summer practices and will not move summer practices earlier,

despite potentially moving up the start date of school.

Challenges/Obstacles

The increasingly later start date for instruction has presented numerous challenges and obstacles to

District academic operations. Fall and Spring semesters are significantly unequal in length;

opportunities for collaborative teacher planning and preparation time are reduced, the last day of

instruction gets pushed farther into June, which negatively affects summer programming and some

students and staff who wish to attend universities and colleges in the summer miss the first days of

college classes.

Unequal semesters also negatively affect one-semester classes because the same curriculum still must

be taught in fewer instructional days. The shortened instructional period makes it more difficult for

students to master concepts and increases out-of-school assignments.

In addition, teachers and campus administrators place value on strategically scheduled professional

development days in each semester to assist campuses in analyzing student performance and

planning. The late school start date interferes with developing an academic calendar that meets

stakeholder desires and prohibits balancing the Fall and Spring semesters. Unbalanced semesters

negatively affect student learning, cause low staff morale in the spring due to a later ending date, and

reduce teacher preparation time.

Proposed Innovation/Benefits

Bryan ISD will no longer be required to delay the start of school to the fourth Friday in August as

currently required by TEC § 25.0811. Upon implementation of the DOI Plan, the District will determine

an appropriate start date annually that does not occur before the second Monday in August.

Bryan ISD will continue to consider stakeholder input as required by Board policy EB (Local) in its

determination of the first day of instruction.

Renewals and Amendments

March 2021:  renewed and unchanged.

December 2022: language updated and approved by the Board of Trustees to provide more flexibility
in the selection of the First Day of School.

Teacher Certification

Statutory Provisions

Section 21.003 A person may not be employed as a teacher, teacher intern or teacher trainee,

librarian, educational aide, administrator, educational diagnostician, or school counselor by a school
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district unless the person holds an appropriate certificate or permit issued as provided by Subchapter

B.

Section 21.0031: An employee’s probationary, continuing, or term contract under this chapter is void

if the employee: (1) does not hold a valid certificate or permit issued by SBEC; (2) fails to fulfill the

requirements necessary to renew or extend the employee’s certificate or any other certificate or

permit issued under Subchapter B; or (3) fails to comply with any requirement under Chapter 22 if the

failure results in suspension or revocation of the employee’s certificate

Section 21.051 provides that before a school district may employ a candidate for certification as a

teacher of record. the candidate must complete at least 15 hours of field based experience in which

the candidate is actively engaged in instructional or educational

Section 21.002 provides that a school district shall employ a teacher, principal, librarians, school

nurse, or school counselor under a probationary, continuing, or term contract.

Section 21.053 provides that a person who desires to teach in a public school shall present the

person’s certificate for filing with the employing district before the person’s contract with the board of

trustees of the district is binding. An educator who does not hold a valid certificate may not be paid

for the teaching or work done before the effective date of issuance of a valid certificate.

Section 21.057: A school district that assigns an inappropriately certified or uncertified teacher to the

same classroom for more than 30 consecutive instructional days during the same school year shall

provide written notice of the assignment to a parent or guardian of each student in that classroom.

Board Policy Ref: DBA Employment Requirements and Restrictions: Credentials and Records

Challenges/Obstacles

The traditional certification requirements under the Texas Education Code are not always aligned with

the realities of the current education employment environment and the need to hire industry experts

to teach certain course offerings, particularly Career & Technology Education (CTE) and Dual Credit

courses. As a result, Bryan ISD has been unable to offer some requested courses due to the lack of

teacher-certified candidates. With respect to CTE courses, career and industry professionals with

decades of experience are not eligible for hire because they lack a teacher certification. The cost and

time involved in obtaining an alternative teaching certification is often more than these otherwise

qualified candidates will endure, which limits course offerings and stunts the opportunities available

to CTE students in many career pathways.

A similar barrier-to-hire exists for certain otherwise qualified Dual Credit course instructors. Bryan ISD

partners with Blinn College to offer up to 60 college credit hours at the Bryan Collegiate High School.

Blinn College requires instructors to have a minimum of a Master’s degree and 18 graduate hours in

the field of instruction (ex: 18 hours of graduate-level English and a Master’s degree in English to

become a Blinn College/Bryan Collegiate English instructor). For particular courses, such as

Kinesiology/Physical Education, finding a Masters-level instructor with 18 hours of Kinesiology and a
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teaching certificate is next to impossible—yet such instructors and courses are a must in an early

college high school.

Additionally, based on historical and current trends, Bryan ISD knows there is a need for innovative

recruitment and hiring processes in the area of World Languages. In fact, last year, the District had

multiple vacancies in world language classrooms, most often in Spanish courses.

Additional Challenges:

● Flexibility needed in teacher certification due to certified teachers not available for high need

and hard-to-fill positions

● Ability to extend opportunity for non certified teachers to have testing extensions for

certification purposes

● Pay cuts from business and industry when entering the teaching profession

● Additional loss of pay to cover the cost of alternative teacher certification programs

● Minimum applicant pool and high vacancies in all areas at all levels

● Retention of teachers

● Teacher contract void for failure to obtain certification

● The costs with time and effort are extremely high when exiting an individual who then retains

their certificate during the summer

● Minimum applicant pool and high vacancies in all areas at all levels

● Retention of teachers

● Bryan ISD will work to provide the 15 hours of field-based experience to the extent possible

● In the case this is not possible, Bryan ISD may name a candidate as teacher of records

● Bryan ISD will provide mentors and coaching support for individuals as needed

● Flexibility to fill vacancies at all levels in core areas (excluding special education and bilingual)

● Teachers who have not attained standard certification by the end of their I-year, probationary

period are not renewed for employment and their contract is void

● Teachers who have not attained standard certification by the end of their I-year, probationary

period are not renewed for employment and their contract is void

Proposed Innovation/Benefits

Bryan ISD seeks to hire certified and highly qualified individuals for every teaching position.  In the

event the district cannot locate a certified teacher for a position, the District would like the

opportunity to expand the number of candidates that will be recruited and trained for positions of

need.

The District will determine the areas and programs for this opportunity based on the staffing needs.

Bryan ISD will provide local qualifications and training requirements for professionals and experts to

teach courses in lieu of traditional state requirements.

Benefits:
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● Flexibility to fill vacancies at all levels
● Allow teachers to obtain certification

● Allow for increased teacher retention with mentoring, coaching, and professional

development opportunities

● Educators will be allowed to instruct grade spans above and/or below their current certified

level

● Bryan ISD will be allowed to retain a non-certified employee in the classroom beyond May if

the teacher appraisals show proficient performance

● Employees will not experience a break in service and benefits with this waiver

● Teachers are allowed additional time beyond the probationary / one year to obtain

certification

● The timeline for our international teachers to get all their paperwork files can be very long.

Waiving this statute allows the international teacher  to serve as the teacher of record while

the paperwork is in process. This process can take up to four months

● Allows teachers to enter the classroom prior to certificates being provided to the district

● Allows teachers to be paid prior to certificates to be presented to the district

● Teachers are allowed additional time beyond the probationary / one year to obtain

certification

● The timeline for our international teachers to get all their paperwork files can be very long.

Waiving this statute allows the international teacher  to serve as the teacher of record while

the paperwork is in process. This process can take up to four months

● Allows teachers to enter the classroom prior to certificates being provided to the district

● Allows teachers to be paid prior to certificates to be presented to the district

When hiring teachers, the District shall ensure the following actions:

● Qualified candidates with a Texas Certification will be given priority.

● All candidates are required to complete the criminal background check in compliance with

State Board for Education Certification (SBEC) rules mandated by TEC §22.0833 for a

non-certified employee.

● Candidates are thoroughly vetted to ensure they have not surrendered any teaching

certificates in the past or been terminated from a teaching position for reasons unacceptable

to the District.

● Candidates attend a special day of training to learn the “do’s and don’ts” of being a teacher.

● Candidates attend new teacher orientation and are supported by a mentor. In addition,

candidates receive pedagogy and classroom management training to ensure they can reach

students and scaffold information appropriately.

● Special education, bilingual, and prekindergarten teachers must continue to be SBEC certified

and are not eligible to be hired through the DOI Teacher Certification credentialing process.
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This innovation will allow Bryan ISD to consider broader applicant pools and to broaden the District’s
course offerings or fill hard-to-staff positions while maintaining a high quality of instruction.

Renewals and Amendments

March 2021:  renewed and unchanged.

June 2022: revised language approved by the Board of Trustees to include other statutory provisions
and guidelines to expand teacher certification exemption to all subjects and levels.

Minimum Attendance for Course Credit (the 90% Rule)

Statutory Provision

Texas Education Code §25.092: Except as provided by this section, a student in any grade level from

kindergarten through grade 12 may not be given credit or a final grade for a class unless the student is

in attendance for at least 90 percent of the days the class is offered. Board Policy Ref: FEC Attendance

for Credit

Challenges/Obstacles

As Bryan ISD continues to expand the innovative and engaging instructional arrangements offered to

students, such as college-based dual credit courses, internships, etc., the concept of how students

participate in these instructional arrangements, also must be expanded beyond the arbitrary

assessment of “seat time.” In addition, certain circumstances of life or extreme examples of health

challenges (fragility, extended illness requiring hospitalization, etc.) can result in a student studying,

preparing, and testing to demonstrate content mastery but falling short of attendance

guidelines—thus catching the student in a trap of knowing the content but not sitting in a classroom

long enough to meet the current code.

Issuing a course grade merely on the percentage of time the student attends class ignores a student’s

demonstrated content mastery and can undermine the goals of innovative programming, such as

student-directed self-study and exploration to achieve mastery of content. Bryan ISD believes that the

attendance committees on District campuses need the flexibility to establish relevant requirements

for the successful completion of these courses. Relief from the “seat time” requirements in § 25.092

does not interfere with a teacher’s right to determine the student’s final grade under TEC § 28.214

and does not restrict a teacher’s right to assign student grades in accordance with TEC § 28.0216.

Proposed Innovation/Benefits

Bryan ISD will utilize local campus attendance committees to establish minimum criteria for

attendance, course completion, and mastery. The District strongly believes that a student’s mastery of

learning outcomes should be the determining factor in earning credit and/or a final grade rather than

measures such as “seat time” that do not consider the real objectives of the educational experience.

Exemption from the requirement of TEC § 25.092 will allow the District to consider circumstances of

life and health and also to provide increased active learning opportunities to its students while
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focusing on a student’s demonstrated learning and mastery of content. This exemption would allow

school personnel to act as advocates for the student to initiate the attendance committee process to

grant credit for a student who fails to meet the 90 percent seat time rule.

Renewals and Amendments

March 2021:  renewed and unchanged.

Minimum Attendance for Course Credit (the 90% Rule)

Statutory Provision

Texas Education Code § 25.111 Student-Teacher Ratios, § 25.112 Class Size, § 25.113 Notice of Class

Size: Texas Education Code section 25.111 requires districts to employ a sufficient number of certified

teachers to maintain an average ratio of not less than 1 teacher for each 20 students in average daily

attendance. Texas Education Code section 25.112 generally prohibits a district from enrolling more

than 22 students in a K-4th grade class unless the district claims an exemption through the Texas

Education Agency’s (TEA) waiver procedure. Texas Education Code section 25.113 requires a campus

or district that is granted a class size waiver to provide parental notice. Board Policy Ref: BF Campus

Class Size Waivers; EEB Instructional Arrangements—Class Size

Challenges/Obstacles

Bryan ISD strives to keep class sizes down and to increase the amount of individualized instruction for

students to the greatest extent possible. Serving a population that is largely identified as at-risk and

on free or reduced lunch often means that more adults in a classroom in order to accelerate learning

such that students achieve on-level learning and are promoted to the next grade with sufficient

knowledge and skills. Utilizing exemptions available under a DOI designation, it is the District’s intent

to address some significant concerns in grades K–2, namely poor reading levels and retention.

Proposed Innovation/Benefits

The District proposed to initially utilize a small pilot project in Kindergarten at one school only to

demonstrate the effectiveness of a new structure led by seasoned teachers with demonstrated

excellence. At Crockett Elementary, for example, this model of instruction would change the ratio of

students: to adults in the classroom from 20:1 to 14:1, meaning more instructional staff could create

smaller, more focused, and individualized learning for students.

*Note: this model is not in use at this time (January 2021). The waiver will remain for future

committee and staff consideration.

Doing so could address below-average reading levels and high retention rates. The model would

include certified lead teachers, associate teachers (degreed professionals who are interested in
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pursuing teacher certification), and paraprofessionals (who have also expressed an interest in

pursuing a teaching degree and certification).

*Bryan ISD does not currently employ associate teachers. The waiver will remain in place for

future committee and staff consideration.

Not only does this model lower the ratio of students to adults, it also creates a “teacher pipeline” of

prepared individuals moving from paraprofessional to associate teacher to teacher, which creates a

career stream of prepared teachers under the guidance of proven lead teachers.

Under the current code, K – 4 classes are to be kept at a 22-student-to-1-teacher ratio. When a class

exceeds this limit, the district must complete a waiver with the TEA. Along with the waiver, it is

required that a letter is sent home to each parent in the section that exceeds the 22:1 ratio, informing

them the waiver has been submitted. Many times soon after the waiver is submitted, students move

out of the district, and the class size ratio falls back below 22:1.

The District proposed to initially utilize a pilot study (one grade, one school) to assess the model

described above while establishing procedures to vet, evaluate and potentially expand the model if it

produced the expected and intended results. The District maintained transparency with its efforts and

was not required to submit notification home in the event the model is implemented or removed, as

the flexibility to tailor the learning environment and the changing number of students in our highly

mobile population could recreate the burdensome inefficiencies this exemption seeks to avoid. The

model is not in place at this time and is under review. The waiver will remain in place for future

committee and staff consideration.

Renewals and Amendments

March 2021:  Renewed with language revised to include removal of Crockett Elementary and notation

that the model is not in current use but the waiver will remain for future committee and staff

consideration
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