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Goals & Objectives

Provide for the opening of Sadberry Intermediate in 
accordance with Board Policy FC (Local)

Ensure the equitable distribution of programs and 
students across all grade levels in accordance with FC 
(Local)

The School Boundaries Oversight Committee will work 
in alignment with the decision principles detailed in 
FC(LOCAL) to review and provide feedback and 
suggestions regarding attendance boundary 
recommendations.



Collaborative Process for Determining School Boundaries

● PASA Demographics

● Cooperative Strategies

● Bryan ISD Administration

● School Boundaries Oversight Committee

● Bryan ISD Stakeholders



Stakeholder Engagement & Timeline
September
✓ School Board Update
✓ District Educational Improvement Committee
✓ Faith Based Leadership Team
✓ Parent Leadership Team
✓ Superintendent Advisory Council
✓ School Boundaries Oversight Committee
✓ Teacher Advisory Council
October 

• School Board Update
• School Boundaries Oversight Committee
• Survey of School Boundary Options
• Stakeholder Focus Groups

November
• School Board Update
• School Boundaries Oversight Committee
• Teacher Advisory Council
• Parent Leadership Team

December-January
• School Board Recommendations
• School Boundaries Oversight Committee
• Faith Based Leadership Team
• Superintendent Advisory Council
• District Educational Improvement Committee



School Boundaries 
Oversight Committee

Parents, Community Members, Campus Staff, District Staff



School Boundary Early Planning
Bond Election 2020

● Sadberry Intermediate
○ Philosophical decision to lower the 

enrollment for this grade range from 
1200 per campus to 600-800 students. 
This would allow for a more scaffolded 
approach to school size exposure for 
students.

● Haliburton Auxiliary Complex
○ Allows for the relocation of the current 

Maintenance and Transportation 
facility to allow for the opening of 
Sadberry Intermediate.

● RHS Addition
○ Addition of 14 classrooms currently in 

progress, anticipated completion 
December 2022.



Projected Enrollment
PASA Demographics
● Projected enrollment by campus based on 

current school boundaries
● Net Transfers

○ The impact on enrollment after considering 
all students transferring to or from a campus. 

○ Program transfers play a large role in this 
impact.

● Projected Percent Utilization
○ Assumes that all programs will remain where 

they are currently located.

Cooperative Strategies Observations 
● Branch, Henderson, and Johnson are the 

most overutilized facilities
● Bowen, Kemp-Carver, and Neal are the most 

underutilized facilities



Sample Feedback Scenarios
Topic #1:

● How important is it to have 
contiguous attendance areas?

Topic #2:

● How important is it to have all 
students at an elementary school 
attend the same intermediate 
school?

Topic #3

● Thoughts on the consolidation of 
programs? 



Next Steps
❏ Provide feedback collected thus far to 

Cooperative Strategies

❏ Cooperative Strategies will develop possible 

school boundary scenarios

❏ Collect feedback on possible school boundary 

scenarios

❏ School Boundary Oversight Committee will work 

in accordance with FC(Local) to further refine 

options for community input and feedback

❏ Survey to all stakeholders

❏ Focus group invitation to all stakeholders

❏ Further revision of possible school boundary 

scenarios



Questions


