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Presentation Agenda 
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● Pandemic Financial Background
● Background on ESSER III Funds
● ESSER III Approval Timeline
● SCPS ESSER III Plan: Instruction for all Students
● Request for FY 2022 School Board Budget Approval

○ ESSER II ($6.1 remaining)
○ ESSER III ($22.7 remaining)



Pandemic Financial Background 
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This section will provide a high-level summary of the state, 
local, and federal funds that have become available to 
support academic, social/emotional, and school safety needs 
during the global pandemic.



All
Pandemic
Funding
Financial
Support
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COVID Grant Award

Full Grant Amount

In Millions Appropriated

Not Yet 

Appropriated

CARES Act ESSER I $ 2.39 $ 2.39 $ -

GEER Funds $ 0.59 $ 0.59 $ -

CRF Funds $ 4.10 $ 4.10 $ -

CRRSA Act ESSER II $ 10.10 $ 4.00 $ 6.10

ARPA ESSER III $ 22.68 $ - $ 22.68

Local County Funding for 

COVID Related Purchases $ 1.63 $ 1.63 $ -

Grand Total $ 41.48 $ 12.70 $ 28.78



Local and CRF Funds
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GEER Funds
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ESSER I
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ESSER II

8Next Step: The County BOS will consider the approval of  the remaining $6.1 million on 7/27/2021



ESSER III
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Next Step: The school division has not formally submitted an application and plan for ESSER III with 
the State. The School Board has directed staff to include positions in the grant as part of the Fiscal 
2022 Budget plan. The next section of this presentation will break down the ESSER III Proposed Plan 
to support learning for all students.

Planning and Approval Underway



Background on ESSER III Funds
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This section will provide a high-level background on

ESSER III Funding (American Rescue Plan Act)



ESSER III Background

● Includes $2.1 Billion in Elementary and Secondary School Emergency Relief  
(ESSER) III funds for Virginia. 

● Local Educational Agency (LEA) awards were announced via Superintendent’s 
Memo 110-21 on April 30, 2021.

● The uses of funds are similar to ESSER I and ESSER II. 
○ The American Rescue Plan (ARP) Act requires LEAs to use 20% of their 

formula funds to address learning loss.
○ The period of performance for ARP Act ESSER funds is March 13, 2020 

through September 30, 2024.
● LEA applications are due by September 1, 2021 and can be submitted prior to  

the due date.
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ESSER III Background

● An LEA that receives ARP ESSER funds must:
○ Reserve at least 20 percent of the funds to measure and address the 

academic impact of lost instructional time on all students, through the 
implementation of evidence-based interventions, such as interventions 
implemented through summer learning or summer enrichment, extended day, 
comprehensive after school programs, or extended school year programs. 

○ The LEA must also ensure that such interventions respond to students’ 
academic, social, emotional, and mental health needs and address the 
impact of the COVID-19 pandemic on groups of students 
disproportionately impacted by the pandemic. 

○ Maintain the health and safety of students, educators, and other staff 
including describing the extent to which it has adopted policies aligned with 
CDC recommendations. 
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ESSER III Background

OMEGA Project Period of
Performance 

Deadline to Submit 
OMEGA 

(Reimbursement  
Requests to VDOE)

CARES Act ESSER I  March 13, 2020 - 
September 30, 2022

November 15, 2022

CRRSA ESSER II March 13, 2020 - 
September 30, 2023

November 15, 2023

ARP ESSER III March 13, 2020 - 
September 30, 2024

November 15, 2024
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ESSER III Background

● In developing its ARP ESSER plan, each LEA must engage in consultation with 
stakeholders.

● Provide the public the opportunity to provide input and take such input into account.
● At least every six months through September 30, 2023, the LEA must 

review and revise (as appropriate) its plan.
● Ninety percent of each state’s award must be distributed to LEAs by formula  

(based on each school division’s relative share of Title I, Part A, Federal Fiscal 
Year 2020 funds).

● Two thirds of the total award is available as of April 30, 2021; the remaining third  
will be available at the conclusion of a state application process.

● Within 90 days of receiving ARP ESSER awards, each LEA must submit a plan to 
the state.
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ESSER III Background: Engagement Summary
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ESSER III Approval Timeline
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This section will provide the timeline for approving, budgeting 
and appropriation ESSER III funds



ESSER III Timeline
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Date Description
5/28/21 Department plans submitted to Finance.

6/2/21 Finalize grant draft financial plan.

6/2/21 Review plan with VDOE.
6/3/21 Invite all stakeholders for ESSER III review and input.

6/7/21
Finalize appropriation calendar with County, finalize presentation, and grant writing work 
session with instruction.

7/13/21 County Finance Committee packet due.
6/10/21 ESSER III community presentation, dialogue, and input.

6/14/21

Present plan to SB; Additional public input; Staff Request approval of ESSER II and 
ESSER III plans and authorize HR to begin advertising, interviewing, and hiring positions 
prior to school year.

6/16/21 Application submitted to VDOE for ESSER III allocation review/approval.
6/22/21 County BOS meeting -- Request Public Hearing for ESSER II and ESSER III allocation.
7/22/21 County Finance Committee Meeting
7/27/21 County BOS Request approval of ESSER II and  ESSER III allocation.

LEGEND:

Staff
School Board
VDOE
County BOS



Instruction for All Students
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This section will provide a high-level summary of the school 
division’s ESSER III plan.



Planning for Post-pandemic Instruction

● As we embark upon an awakening in our schools this fall, we understand that students 
will return from the COVID-19 global pandemic as changed individuals. 

● Many of our students will encounter greater challenges adjusting to life in the 
classroom, socially, emotionally, and academically. 

● This Post-pandemic Instructional Plan offers a connection between our requested and 
planned resources, both human and capital, as well as the best practices which are 
outlined in our Framework for Teaching and Learning.
○ Virginia Department of Education’s key recommendations in Virginia Learns: 

Navigating Virginia Education In Uncertain Times.  
○ These documents clearly outline support methodology for students in need of 

academic and social-emotional interventions.

19

https://www.spotsylvania.k12.va.us/cms/lib/VA01918722/Centricity/Domain/281/Framework%20for%20Teaching%20and%20Learning%20-%202019%20Update%20Final.pdf
https://www.doe.virginia.gov/instruction/learns/virginia-learns.pdf
https://www.doe.virginia.gov/instruction/learns/virginia-learns.pdf


Our SCPS Plan

● SCPS has many of the necessary tenets in place to 
support our students. From our Strategic Plan, 
Engage 2025: Pathways to the Future, to our 
Teaching and Learning Framework, which outlines 
the need for essential core instructional 
components.

● SCPS strives to achieve success through 
data-driven planning, student-centered instructional 
delivery, and comprehensive assessment that 
drives remediation, intervention, and enrichment 
opportunities in order for students to achieve their 
personalized learning goals. 
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Enhanced Learning Environment
ESSR III Budget Item Total (3 year)

 Estimated Cost
Impact to Students

ESOL Newcomer’s 
Program

2.0 FTE 

 $455 thousand

Secondary English Learners who are new to the country will 
have access to intensive language, literacy, and numeracy 
instruction for a successful transition into the comprehensive 
school program. Position also supports Pedagogy and 
Assessment. 

ESOL Teachers 2.0 FTE

$440 thousand

Current ESOL Teacher/Student ratios are ES-1:49, MS-1:58, 
HS-1:49  SOQ is 1:50. Decreased ESOL teacher to English 
Learner ratio provides students increased language and 
content support. Instructional Planning and Assessment.

ESOL Learning and 
School Support 
Specialist

1.0 FTE 

$267 thousand

This position will provide increased access to professional 
learning, curriculum and instruction supports, and 
programmatic support. This will facilitate improved academic 
outcomes for English Learners. Culture of Learning and 
Growth.
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Enhanced Learning Environment - Instructional 
Technology

ESSR III Budget Item Total (3 year)
Estimated Costs

Impact to Students

Storage for Devices $250 thousand Storage devices for elementary schools for a place 
to store, charge and secure the student devices 
that will be in the classrooms.

Chromebook Covers $78 thousand Additional Chromebook covers are used to help 
protect the devices that are being used and 
transported.
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Enhanced Learning Environment
ESSR III Budget Item Total (3 year)

Estimated Costs
Impact to Students

Math Specialists 2.0 FTE

$533 thousand

There are currently 9 math specialists to support 
planning, instruction, and assessment in our 29 schools. 
Adding 2 additional math specialist positions increases 
targeted support for our schools.  

Curriculum and Instructional 
Materials

$1.4 million Update content area curriculum materials and resources 
to align with VDOE cyclical release of new curriculum 
standards and frameworks.

Reading interventions:
Read 180/System 44

$55 thousand READ 180/System 44 are reading interventions designed 
to improve the reading comprehension and fluency of 
students reading below grade level through data-driven 
instruction, adaptive software, and age-appropriate texts.

Transition Specialist for SPED 
Post Secondary Education 
and Planning

1.0 FTE

$189 thousand

The transition specialist will assist all 5 high schools in 
planning for post secondary education and employment  
for students with disabilities. 23



Enhanced Learning Environment

ESSR III Budget Item Total (3 year)
Estimated Costs

Impact to Students

Classroom Teachers 20 FTE 

$4.4 million

To support lowering class size and 
growing enrollment in our K-12 
classrooms.

To promote greater individualized  
learning opportunities and targeted 
interventions.

To support the instructional needs of 
our Virtual Academy.

In K-3 we have a class-size 
thresholds required by state 
regulation that we must meet.
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Enhanced Instructional Planning

ESSR III Budget Item Total (3 year)
Estimated Costs

Impact to Students

45 Paraeducators for 
Elementary Schools

● Additional paras to be 
allocated at a ratio of 1 
para: 2 classrooms in K 
and 1st grades 

45.0 FTE

$5.27 million

Well-trained instructional paras will 
support literacy and numeracy 
interventions at each of our 
elementary schools. The support 
includes but is not limited to: 

● RISE, a reading intervention 
model; 

● interventions identified by 
digital programs such as 
Lexia for reading and iReady 
for math and;

● on-time recovery and 
intervention during core 
instruction

● SEL support. 25



Enhanced Instructional Planning 

ESSR III Budget Item Total (3 year) 
Estimated Costs

Impact to Students

4 Lead Instructional Support 
Specialists

4.0 FTE

$880 thousand

These teachers will provide oversight of 
intervention data tracking, in our largest 4 
elementary schools. They will work as 
directed by the principal.

Secondary Lead 
Interventionist/Data Coach

12.0 FTE
 
$2.2 million

To support our top six secondary schools in 
year one with full implementation at the 
remaining secondary schools in year two; 
these individuals will serve as lead support 
to oversee the implementation of remedial 
and intervention strategies in both literacy 
and numeracy, as well as work with all 
content staff in ongoing data analysis for 
targeting individual student needs and 
growth opportunities.
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Enhanced Culture of Learning and Growth

ESSR III Budget Item Total (3 year)
Estimated Costs

Impact to Students

SCPS Virtual Academy 
Administrator and Bookkeeper

2.0 FTE

$588 thousand

With the incorporation of an all virtual learning 
opportunity, these two individuals would 
oversee the K-12 Virtual Academy. 

Language Essentials for 
Teachers of Reading and Spelling 
(LETRS)

$520 thousand Language Essentials for Teachers of Reading 
and Spelling is a evidence-based professional 
learning for teachers. It gives a concrete way 
to teach reading and spelling and supports 
closing gaps in phonemic awareness, phonics 
and spelling. This affords 2 years for training 
and implementation. 27



Enhanced Culture of Learning and Growth

ESSR III Budget Item Total (3 year)
Estimated Costs

Impact to Students

English Learner Family 
Engagement Specialist

1.0 FTE

$220 thousand

The English Learner Family 
Engagement Specialist will impact 
increased student engagement in 
school and academic success 
through connections with school 
and community resources and 
improved school-family 
communications.

Spotsy Learning Exchange: 
Targeted Professional Learning

$45 thousand Teachers will receive targeted 
professional learning related to 
division priorities and student 
learning needs.
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Other Needs
ESSR III Budget Item Total (3 year)

Estimated Costs
Impact to Students

FY 2022 Budget Needs 
Approved by the School Board 

5.0 FTE

$967.5  thousand

This item includes the 5 FTE positions approved by the SB as 
part of the FY 2022 Budget process. These positions include 
2 Counselors/Social Workers; 1 ESOL Teacher; and 2 
Technology Support Positions.

Continuation of Needs in 
Coordination with ESSER I 
and/or ESSER II

$1.42 million These items include systems and technology supports that 
are multi year and the costs have been bundled with ESSER I 
and/or ESSER II in order to facilitate the fiduciary limits set 
for each grant. They include iReady, Renaissance STAR, Lexia, 
and hotspots.

Facilities 2.0 FTE

$1.49 million

This project includes modernization of air handles and 
controls at the elementary school level for improved air 
quality. In addition, increased staff for increased preventive 
maintenance. 

Other Reimbursements $1.05 million These reimbursements cover specific COVID 19 related costs 
incurred by the school division related to areas such as fleet 
and the health fund, above and beyond normal operations as 
a result of the pandemic. 29



Request: School Board Approval 
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Staff requests that the school board approve the draft 
plan and budget for ESSER II ($6,099,492) and ESSER III 
($9,236,843) and authorize staff to begin advertising, 
interviewing, and hiring positions (99 FTE) in preparation 
for the upcoming school year.

Total FY 2022: $15,336,335; 99 FTE (ESSER II and III)
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Next Step: County BOS Public Hearing 
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The next step is to request approval from the County 
BOS after a public hearing on July 27, 2021 (This public 
hearing will be requested on June 22, 2021). The plan will 
be finalized after review and approval from the VDOE.



END OF PRESENTATION
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