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Capital Improvement Plan: General Background

The Capital Improvement Plan (CIP) is a capital budget and planning document prepared annually for
Spotsylvania County Public Schools. The CIP is developed as a budgeting document typically covering a
five-year period (upcoming fiscal year + four years). Then, the following year, the 5 year plan will move
forward by one year, for example, CIP Plan 2023 - 2027. As the CIP is reviewed and updated on an
annual basis, long range plans are adjusted to reflect changes in county demographics, circumstances,
building needs, instructional priorities, and educational mandates.

The CIP provides a forecast by which capital maintenance, capital technology, and capital transportation
projects required to support Spotsylvania County Public Schools are planned, financed, and constructed.
As a planning tool, the CIP addresses needs for the improvement of the division’s technology
infrastructure, replacement of major equipment and vehicles, construction of new facilities as needed
(including necessary land acquisition), as well as renovations and/or additions to existing school facilities.
The capital projects included in the CIP are based on educational program requirements, School Board
approved educational policy standards, and the adequacy of existing facilities and equipment to
accommodate present and proposed educational programs. Student enrollment and county population
trends influence project recommendations.

Each year, a CIP is prepared by the Superintendent’s staff, then reviewed and adopted by the
Spotsylvania County Public School Board. Following the School Board’s adoption of the CIP for the
Spotsylvania County Public Schools, it is forwarded to the County Administrator for inclusion in the
County’s Capital Improvement Plan. The Spotsylvania County Board of Supervisors finalizes funding
appropriation in the spring of each calendar year.

Effects of the COVID 19 Virus:

Due to the COVID19 pandemic and the planning issues associated with it, the school division in
coordination with the Spotsylvania County Administrator’s Office modified the 2021-2025 five year CIP to
a one year FY 2021 (only) Capital Improvement Plan. Then, in the following fiscal year FY 2022 the FY
2022-2026 Capital Improvement Plan marked the return to the five-year planning format.

Student Enrollment:

The October 1, 2021 count reflects an increase in student enrollment of 800 as compared to the
preceding year’s October 1 count. Staff attributes this increase to the return of in person learning. The
largest increase occurred at the elementary level, with an overall increase of 571 students.

Although the five year CIP typically contains enrollment projections for future years, the 2023-2027
Capital Improvement Plan does not do so. A decision regarding if/when enroliment projections will be
undertaken will be revisited at a future date. Staff has contracted for a large scale demographic study to
be conducted by Cropper GIS Consulting, LLC. The findings of the study will be shared with the School
Board in 2022.




Redistricting Study:

The school division will look to secure the services of a third party firm to conduct a comprehensive
redistricting study following the 2020 Census results. The results of this study will be presented and
reviewed by the School Board early in the year 2024. It is anticipated that the results of this study will
result in a redistricting process planned for implementation in the fall of 2024.

Bond Referendum:

On November 02, 2021, the citizens of Spotsylvania County approved a new bond that considered capital
needs from fiscal year 2023 to 2030. It is important to note that Bond referendum authority allows the
County to issue bonds for eight years beyond the date of the referendum. Additionally, the Circuit Court
may grant another two years beyond the initial eight years, for a maximum total of 10 years. Also, the
bond is a financing tool and the capital projects for schools will continue to be approved each year as
part of the public budget process. All the details and public information about the bond referendum can
be found here: https://www.spotsylvania.va.us/2209/Public-Schools

Collaboration with County Staff:

School division staff continue to work with County staff to review the potential impact of new residential
developments and to share information regarding future planning. School staff also continue to work
closely with County staff in budget preparation and related planning activities in the capital improvement
plan.




CIP SUMMARY




SPOTSYLVANIA COUNTY SCHOOLS Capital Improvement Plan 2023-2027

CAPITAL PROJECTS 2023-2027 Total Project Cost
(FY 2006-2027)
Capital Transportation Projects (Buses & Equipment) $20,180,614 $64,254,711
Capital Maintenance Projects (Repairs/Replacements/Renovation  $111,986,340 $252,348,794
Capital Technology Projects (Upgrades & Replacements) $26,624,378 $91,005,583

TOTAL $158,791,332 $407,609,088




CIP PROJECT SUMMARY

PROJECT DESCRIPTION
Transportation Purchase of school buses for growth and/or replacement. These vehicles include 122 seventy-seven
(Buses) passenger buses, 40 Special Needs buses, 9 engine replacements, 6 lead driver vehicles, and bus
cameras.
Location: Joint Fleet/Transportation Services Facility
Completion: Annually (2023-2027)
Budget (In CIP):  $20,180,614 (Allocation during FY 2023- FY 2027)
Budget: $64,254,711 (Total allocations during project 2006-2027)
Technology Upgrades  Projects include upgrading and/or replacing of systems, switches, cables, servers, blade servers,

laptops, controllers, wireless systems, devices, instructional solutions and enhancing security.

Location: All schools and office sites

Completion: Annually (2023-2027)

Budget (In CIP):  $26,624,378 (Allocation during FY 2023- FY 2027)
Budget: $91,005,583 (Total allocations during project 2006-2027)

Capital Maintenance

Maintenance repair /replacement of HVAC systems, roof systems, fire alarm systems, humidity
controls, resurfacing parking lots, telephone/intercom systems, flooring, painting, replacing windows,
door hardware, renovations of SMS, ChHS (MEP), adddition at TMS, purchase of modulars

Location: All school and office sites

Completion: Annually (2023-2027)

Budget (In CIP):  $111,986,340  (Allocation during FY 2023- FY 2027)
Budget: $252,348,794  (Total allocations during project 2006-2027)

Future Projections Qutside 2026

Ni River Addition

Four classroom addition and ancillary facilities to provide space for 100 additional students.
Location: Ni River Middle School

Completion: TBD

Budget (In CIP): $0 (Expenditures during 2023-2027)

Building Estimated 6% Annual Escalation

Construction: $ 1,371,440

Site: $ 86,800

Soft Cost: $ 291,648 (geotechnical, compaction, asbestos, material testing; permitting)
$ 1,749,888 Source Funding Allocation: Quinn Evans Architects

Elementary School
#18

One to two-story masonary structure with 38 regular classrooms, 5 special education rooms and 5
resource rooms. Encompassing 90,448 square feet. which includes an 8,500 sf. multipurpose room.

Location: 9823 Brock Road, Spotsylvania, VA

Completion: TBD

Budget (In CIP): $0 (Expenditures during 2023-2027)

Building 6% Annual Escalation

Construction $ 24,815,679

Site: $ 3,920,300 (20 Acres)

Soft Cost: $ 5,747,195 (geotechnical, compaction, asbestos, material testing; permitting)

$ 34,483,174 Source Funding Allocation: Quinn Evans Architects

Elementary School
#19

One to two-story masonary structure with 38 regular classrooms, 5 special education rooms and 5
resource rooms. Encompassing 90,448 sf. which includes an 8,500 square feet. multipurpose room.

Location: Next to Spotsylvania High School

Completion: TBD

Budget (In CIP): $0 (Expenditures during 2023-2027)
Building 6% Annual Escalation

Construction: $ 24815679




CIP PROJECT SUMMARY

Site: $ 3,920,300 (20 Acres)
Soft Cost: $ 5,747,195 (geotechnical, compaction, asbestos, material testing; permitting)
$ 34,483,174 Source Funding Allocation: Quinn Evans Architects

High School #6

One to two-story masonry structure encompassing 318,800 square feet including an auxiliary
gymnasium, auditorium, and ancillary athletic fields and facilities.

Location: To Be Determined

Completion: TBD

Budget (In CIP): $0 (Expenditures during 2023-2027)

Building 6% Annual Escalation

Construction: $ 88,406,020

Site: $ 9,856,865 (80 Acres)

Athletic Stadium: $§ 7,394,900

Soft Cost: $§ 19,018,401 (geotechnical, compaction, asbestos, material testing; permitting)

$ 124,676,186 Source Funding Allocation: Quinn Evans Architects

Middle School #8

One to two-story masonry structure encompassing 128,800 square feet including an auxiliary
gymnasium and school forum.

Location: To Be Determined

Completion: TBD

Budget In CIP): $0 (Expenditures during 2023-2027)

Building 6% Annual Escalation

Construction: $ 45,000,000

Site: $ 9,675,000 (45 Acres)

Soft Cost: $ 8,748,000 (geotechnical, compaction, asbestos, material testing; permitting)

$ 63,423,000 Source Funding Allocation: Quinn Evans Architects

Acquisition of Future
School Sites

Purchasing of school sites for Elementary School #20, High School #6, and Middle School #9.

Location: To be determined

Completion: As growth and enrollment require
Budget (In CIP): $0 (Expenditures during 2023-2027)
Budget: $3,944,289

SUBTOTAL: $248,817,756

(Expenditures for projects listed 2006-2027)

SUBTOTAL:

$158,791,332

(Expenditures for projects listed 2023-2027)

GRAND TOTAL:

$407,609,088

Note: The Grand Total excludes future projects after 2027




FUNDING SOURCES
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CAPITAL PROJECT REQUESTS
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FY 23

Description Amount
Replacement Computers(Desktops, Laptops, Devices) $633,586.00
Replacement Wireless Controllers $170,000.00
Replacement MDF Network Switch $960,000.00
Replace Projectors/Printers $50,000.00
Additional Door Locks for Access Control $200,000.00
Intercom Replacement (6) $780,000.00
Wireless upgrade (phase 1) $900,000.00
Replacement PoE LAN Switches $360,000.00
Trailer Installations $61,200.00
Increased Backup storage $50,000.00
UPS Replacement and Additional $40,000.00
Instructional Solution $900,000.00

Annual Total $5,104,786.00

FY 24

Description Amount
Replacement Computers(Desktops, Laptops, Devices) $744,120.00
Replace Projectors/Printers $50,000.00
Additional Door Locks for Access Control $600,000.00
Wireless upgrade (phase 2) $900,000.00
Replacement LAN Switches $840,000.00
Datacenter Core Switch Replacment $560,000.00
Voip System/Servers Refresh $500,000.00
Blade Servers $80,000.00
Trailer Installations $46,200.00
UPS Replacement and Additional $40,000.00
Intercom Replacement (6) $780,000.00
Instructional Solution $900,000.00

Annual Total $6,040,320.00

FY 25

Description Amount
Replacement Computers(Desktops, Laptops, Devices) $1,117,738.00
Replace Projectors/Printers $50,000.00
Additional Door Locks for Access Control $600,000.00
Internet Firewall $400,000.00
Internet Router $75,000.00
Increased Backup storage $50,000.00
UPS Replacement and Additional $40,000.00
Intercom Replacement (6) $780,000.00
Instructional Solution $900,000.00

Annual Total $4,012,738.00
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FY 26

Description Amount
Replacement Computers(Desktops, Laptops, Devices) $1,799,681.00
F5 Load Balancer $100,000.00
Hardware refresh $36,000.00
UPS Replacement and Additional $40,000.00
Data Center UPS Replacement $400,000.00
Instructional Solution $900,000.00
School File Servers Phase 1 $500,000.00
Replace Projectors/Printers $50,000.00

Annual Total $3,825,681.00

FY 27

Description
Replacement Computers(Desktops, Laptops, Devices) $3,562,453.00
Replacement Phones $700,000.00
UPS Replacement and Additional $40,000.00
Security Camera Server Refresh $400,000.00
Security Refresh/Additions $500,000.00
Replacement 3Par SAN #1 & #2 $900,000.00
Replacement SAN Core Switches $96,000.00
School File Servers Phase 2 $400,000.00
Replace Projectors/Printers $50,000.00
Instructional Solution $900,000.00
Trailer Installation $92,400.00

Annual Total $7,640,853.00

$26,624,378.00
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