
                 

             
 
ACADEMIC PERFORMANCE 
 

1. Promote the educational success of all students by closing the achievement gap between groups of students 
by using best practices to attain proficiency or better by all students in reading and mathematics. 

Transition to pilot CCSS units of instruction in 2013-14. 
Prepare for Smarter Balanced Assessment System by moving away from “CST” type testing 
strategies 

2.  All students will graduate from high school having completed a clear pathway of A-G requirements and 
ready to enter a four-year university or have completed a vocational pathway and are ready to enter a 
technical school or the workforce. 

Focus on counseling staff and high school administration reviewing transcripts and master schedule 
placements of students.  Provide enough sections of grade level classes for all students to have access 
to a rigorous curriculum; and provide elective programs that inspire and motivate students. 
Prepare for LCFF transition to expanding Career and Technical Education offerings for students at 
the secondary level. 
Work with traditional employers in a public-private partnership in order to create career ready skills, 
behaviors and traits 

3. Create and sustain inspirational learning environments that are safe, drug-free, and conducive to  learning 
by providing:  

 

Tools and strategies that include best practices and the effective integration of technology into 
classrooms. 
Focus on full wireless environments on all campuses, up-grading technology for regular use as well 
as prepare for CCSS standards implementation and new computer adjusted assessments 
Support staff as they try new approaches in the classroom, especially the use of tablet devices. 
Class size goals based on Governor’s proposal should include transition planning from 31 to 1 to 24 
to 1 by 2021. 
Create Tech support plan for non-Erate schools for wireless connection to the Internet and access to 
enough devices for adaptive testing by 2016. 
Design a system to support instructional technology leadership for schools K-12 

Access to local resources in order to develop responsible citizens who participate in and care for their 
community. 

FACILITIES 
 

4.  Create a comprehensive plan to pursue and utilize state, local and mitigation agreement revenue to build 
necessary schools in the District. 

 Review all options with the School Board relative to capacity at all elementary schools and new 
LCFF class size standards. A 6-8 middle school organization will be considered as part of the review  
in preparation for the opening of a second middle school in 2016-17 (6th grade remains self-
contained) 

5.   Provide student capacity in our schools for a single-track schedule throughout the district.  
         Successfully open Mercey Springs Elementary School as a K-6 in August of 2013 

6. Maintain an updated ten-year Facilities Master Plan that includes identified funding and revenue           
generated by mitigation agreements. 

Work with design and funding specialists to provide resources to modernize San Luis High School 
and build a new junior high school. 
 
 



 
 

 

FISCAL INTEGRITY 
 

7.   Maintain sufficient reserves to insure fiscal stability in the budget year and for the next two projected 
fiscal years. 
     Negotiate a reasonable agreement with employee groups that allow the District to be fair to 

employees and restores priorities lost during the recession. 
 

8.   Maintain a reasonable balance between the need for long term fiscal stability and the support of students, 
staff and programs. 

PERSONNEL 
 

9.  Recruit, hire, train and retain administrative, instructional and classified staff that will provide the best 
educational environment for the students of Los Banos Unified School District. 

Fill all open positions with fully credentialed teachers; insure that all first and second year teachers 
complete BTSA. 
Continue to recruit, hire and train employees and insure that all first and second year teachers 
complete BTSA. 
Create an internship program within the District or collaborate with regional agencies in order to fill 
positions with qualified personnel. 
Continue to hold all employees accountable to high professional standards. 

COMMUNICATION 
 

10.  Develop and maintain an effective communications system to inform the Board, staff and community 
about the District’s academic progress, facility needs and annual budget. 
Continue Friday Memo to Board members and occasional bulletins to staff members to insure that 
important information is shared in a timely way. 
Develop a messaging plan for the community, Board and Staff to keep everyone informed on the 
progress the District is making in relationship to LCFF and CCSS 

 

11.  Continue to collaborate with other agencies to provide extended educational opportunities for students, 
and effective community use of school facilities. 
Collaborate with the City, COE and other agencies to effectively share District resources and gain 
access to resources that other agencies can provide. 
Continue to provide clear and understandable information to all parties, making information available 
to all who seek it. 
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