Please Note
This meeting is recorded.

POSTED: 1-5-18 Aviso:

I1.

IIT.

Iv.

Esta junta se grabard en cinta,

LOS BANOS UNIFIED SCHOOL DISTRICT
GOVERNING BOARD OF EDUCATION
REGULAR MEETING

Los Banos City Council Chambers
520 J Street — Los Banos, CA 93635

Thursday, January 11, 2018
6:30 P.M. — Closed Session
7:00 P.M. — Regular Meeting

AGENDA

[ The District welcomes Spanish speakers to Board meetings. Anyone planning to attend and needing an interpreter should call—|

826-3801, 48 hours in advance of the meeting, so arrangements can be made for an interpreter.
El Distrito da la bienvenida a las personas de habla hispana a las juntas de la Mesa Directiva. Si planea asistir y necesita
| interpretacion llame al 826-3801, 48 horas antes de la Junta, para poder hacer arreglos de interpretacién.

OPENING BUSINESS

A. Call Public Session to Order

B. Roll Call of Board Members Present

Dennis Areias Gary Munoz
Margaret Benton Anthony Parreira
Megan Goin-Soares Marlene Smith
Ray Martinez Marielle Gimeno

D. Closed Session (6:30 P.M.)

L.

ke

Parental Request for Early Graduation for two Crossroads Alternative Ed. Students

#3000746 and # 1501848 (Action)

Student Discipline, Cases: #5517149 (Action)

Leave Extension Request, classified employee (Section 54957) (Action)

Claim Against the District (Section 910): Government Claim filed by Kevin Tamber (action)
Compromise & Release Agreement: Case #2017120164 (Action)

(Section 54956.9(a) of the California Government Code)

OPEN REGULAR MEETING (7:00 P.M.)

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

Motion by Seconded by

Proposed Action: Api)rove Agenda



VL

VIIL.

Min.

PUBLIC HEARING

Public Presentations:

Members of the public may request an item be placed on the agenda of a regular
meeting by submitting a request in writing, with all supporting documents, if any, to
the Superintendent at least two weeks before the scheduled meeting date. [BB
9322(a)]

General Public Comment:

Individuals wishing to address the Board on items not on the agenda may do so by
approaching the podium. Once recognized, individuals shall identify themselves and
make their statement. Speakers are limited to three (3) minutes, with the total time for
public input at twenty (20) minutes per non-agenda item. [BB 9323]

Public Comment on Agenda Items:

Members of the community may address specific items on the agenda as they are
taken up by the Board in open session or prior to the Board going into closed
session. The Board President will recognize individuals who wish to speak.
Speakers are limited to three (3) minutes, with the total time for public input at
twenty (20) minutes per agenda item. Once public comment on the agenda item is
concluded and the Board begins deliberations or recesses to closed session, no further
public comment shall be permitted on the agenda item. [BB 9323]

REPORTS

A. Student Representative Report

B. California School Employees Association Report
C. Los Banos Teachers Association Report

D. Superintendent’s Report

E. Facilities Report

F. Board Member Reports

NEW BUSINESS

A. 2016-17 Audit Report (Page 6)

Representatives from Jeanette L. Garcia & Associates present the 2016-17
Audit Report. It is recommended the Board accept the Audit Report.

Motion by Seconded by
Proposed Action: Accept Audit Report

B. FFA Report (Page 7)

Los Banos High School FFA representatives will report on various
FFA activities, the 2017 National FFA Convention and the
Washington, D.C. leadership tour.

10 Min.
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VIII.

Local Control Accountability Plan Report (Page 8) 5 Min,

Paul Enos and Paula Mastrangelo will provide an informational report on
the Local Control Accountability Plan (LCAP).

Addendum to the Additional Classroom Facility Plan (Page 9) 5 Min,

It is recommended the Board approve the addendum to the additional classroom
facility plan for the 2018-19 school year.

Motion By _Seconded By
Proposed Action: Approve

CSEA Agreement Proposal (Page 10) 5 Min.

It is recommended the Board approve the discussions to begin between the
California School Employees Association, Chapter 92, and the Los Banos
Unified School District regarding modifications to the existing Collective
Bargaining Agreement (CBA).

Motion By Seconded By
Proposed Action: Approve

Crossroads Alternative Education Center PE Course Offering (Page 11) 5 Min,

It is recommended that the board approve the PE offerings from Crossroads
Alternative Education Center for targeted high school students.

Motion By Seconded By
Proposed Action: Approve

CONSENT CALENDAR

The Consent Calendar represents routine items acted upon in one motion by roll call
vote. The recommendation is for adoption, unless otherwise specified. Any item can be
removed for discussion upon request.

A.

Approval of Minutes
1. Regular/Organizational Meeting, December 14, 2017 (Page 12)
2. Special Board Meeting, December 21, 2017 (Page 18)

Personnel Actions
1. Report of Certificated Staffing Actions (Page 19)
2. Report of Classified Staffing Actions (Page 20)




Monthly Fiscal Report (Page 21)

The monthly Fiscal Report is provided for information.

2017-18 Budget Calendar (Page 29)

It 1s recommended the Board approve the 2017-18 Budget Calendar as
the first step in developing the District budget.

New Job Description

It is recommended the Board approve the new job description for:
Speech and Language Pathologist Assistant (Page 31)
Translator/Interpreter (Page 33)

Williams Complaint Summary (Page 36)

It is recommended the Board approve the October/December Williams Complaint
Summary Report as submitted.

Mandated Policy Changes/Updates (Second Reading) (Page 38)

It is recommended the Board declare its intent to adopt the following
mandated policy updates:

BP 0500 Accountability

BP 3280 Sale or Lease of District-Owned Real Property
AR 3515.6 Criminal Background Checks for Contractors
BP 4140/4240/4340 Bargaining Units

BP/AR 5117 Interdistrict Attendance

AR 5125.2 Withholding Grades, Diploma or Transcripts
BP/AR 6020 Parent Involvement

AR 6112 School Day

BP 6153 School-Sponsored Trips

BP 6170.1 Transitional Kindergarten

BP/AR 6173.2 Education of Children of Military Families

Architect Qualification (Page 131)

It is recommended the Board approve that the attached listed architects be eligible to
provide architecture services to the District.

Donations (Page 133)
It is recommended the Board approve the following donations:

1. Donations to the LBUSD Scholarship Fund from Jan. 1 through Dec. 31, 2017 (Page )



J. Contracts/Agreements/Proposals :

1. Agreement, Alliance for the Study of School Climate (Page 135)
2. Sierra Vista Mental Health Clinician Contract (Page 141)

K. Overnight/Out-of-State Travel
1. Travel, LBHS Every 15 Minute Retreat, Santa Nella, March 22,2018 (Page 142)

L. Obsolete Books (Page 143)

It is recommended the Board declare specific library books and/or textbooks as
obsolete and dispose of in accordance with Board Policy #3270.

M. Disposal of Obsolete Electronic Equipment (Page 146)

[t is recommended the Board approve the removal and disposal of obsolete
electronic equipment.

N. Approval/Ratification of Warrants

Motion By Seconded by i -
Proposed Action: Approve Consent Calendar as listed. (ROLL CALL VOTE)

IX.  REPORTING CLOSED SESSION ACTION

The Board will report action taken at the closed session held prior to the meeting.

X.  DISCUSSION, INFORMATION & FUTURE AGENDA ITEMS (Board-Superintendent)

XI.  CLOSED SESSION (if needed)

XII.  REPORTING CLOSED SESSION ACTION (if needed)

The Board will report on action taken at the closed session.

XIII. ADJOURNMENT

Americans with Disabilities Act Assistance; Auxiliary aids and services include a wide range of services and devices that
promote effective communications for individuals with disabilities. If you require such assistance, please notify the Office of
the Superintendent at 826-3801 as soon as possible. Every effort will be made to give primary consideration to expressed
preferences or provide equally effective means of communication to insure equal access to Los Banos Unified School District

programs and events.



Board Reference Material

SUBJECT TITLE: 2016-17 Audit Report.

REQUESTED ACTION: Accept 2016-17 Audit Report

Action X Discussion/Information

e e e —

RECOMMENDATION:

The Board is asked to review and accept the 2016-17 Audit Report as prepared by the accounting
firm Jeanette L. Garcia & Associates.

BACKGROUND INFORMATION:

The Board is required by Education Code 41020.3 to review and accept the prior year’s Audit
Report at a public meeting on or before January 31%. The audit was submitted on time with the
State of California and Merced County Office of Education.

HOW DOES THIS ACTIVITY SUPPORT BOARD GOALS?

This is an operational activity and does not directly support a specific Board Goal.

ALTERNATIVES/IDENTIFIED OPPOSITION:

None.

SPECIFIC FINANCIAL IMPACT (Include impact on School District Facilities):

The audit costs are included in the Adopted Budget.

———— e

e

ORIGINATOR: Don Laursen — Assistant Superintendent, Administrative Services
Date: January 11, 2018




Board Reference Material

SUBJECT TITLE: Los Banos High School FFA Report

REQUESTED ACTION: None, report only.

Action Discussion/Information X

RECOMMENDATION:

Los Banos High School FFA representatives will report on various FFA activities, the 2017
National FFA Convention and the Washington, D.C. Leadership Tour.

BACKGROUND INFORMATION:

Each year FFA students from Los Banos & Pacheco High Schools travel to the National
Convention followed by a Leadership Tour of Washington D.C. FFA students also participate in
numerous events throughout the year; this report will highlight these events as well as the 2017
National Convention and Leadership Tour.

HOW DOES THIS ACTIVITY SUPPORT BOARD GOALS?

This activity supports Board Goal #3: Create and sustain inspirational learning environments that
are safe, drug free and conducive to learning.

ALTERNATIVES/IDENTIFIED OPPOSITION:

None

SPECIFIC FINANCIAL IMPACT (Include Impact on School District Facilities):

N/A

_—
ORIGINATOR: Veli Gurgen, Principal, Los Banos High School.
Date: January 11,2018



Board Reference Material

SUBJECT TITLE: LCAP Update

REQUESTED ACTION: Discussion only

Action Discussion/Information X
%
RECOMMENDATION:

Staff will update the Board on the progress of the implementation of the Local Control
Accountability Plan (LCAP) for the 2017-18 school year.

BACKGROUND INFORMATION:

In June of 2017, our District approved and adopted the 4th LCAP required by the state for the
Local Control Funding Formula (LCFF). The LCAP addresses the District’s goals and funding
priorities for the next 3 years. Staff will share with the Board the progress made so far towards
those goals along with the programs and funding to support them.

HOW DOES THIS ACTIVITY SUPPORT BOARD GOALS?

The information to be shared addresses a variety of Board goals.

ALTERNATIVES/IDENTIFIED OPPOSITION:

N/A

SPECIFIC FINANCIAL IMPACT (Include Impact on School District Facilities):

None

e S, et S —— “
ORIGINATOR: Paul Enos and Paula Mastrangelo, Assistant Superintendents

Date: January 11, 2018




Board Reference Material

SUBJECT TITLE: Addendum to the Additional Classroom Facility Plan

REQUESTED ACTION:  Approve

Action X Discussion/Information
\
RECOMMENDATION:

It is recommended the Board approve the addendum to the additional classroom facility plan needed
for the 2018-19 school year. The addendum will include classrooms at Volta Elementary and San
Luis High School and restrooms at Volta Elementary and Los Banos High School.

BACKGROUND INFORMATION:

We are in need of additional classroom portables at Volta Elementary and San Luis High School
(SLIHS). Based on initial feedback from the Facilities Committee, the option of an additional
kindergarten classroom at Volta was discussed if space permitted. There is consensus from
stakeholders at school that an additional kindergarten class would augment the expansion for the
site. SLHS, for many years, has needed the additional portable; however, the request has been
put on hold because a new campus, located at East B and Park Avenue was on schedule to be
constructed and erected by the start of the 16-17 school year. As you are aware funding for this
project was reallocated. As it is no clear when there will be funding to complete the SLHS
project, an additional portable is a more than adequate interim step. Finally, to accommodate the
ongoing student growth in the district, restroom accommodations are needed at both Volta
Elementary and Los Banos High School.

If the Board approves this recommendation, contracts from the architect and modular companies will
need approval,

HOW DOES THIS ACTIVITY SUPPORT BOARD GOALS?

This activity supports a Board Goal #5 Provide student capacity in our schools for a single-track
schedule throughout the district.

ALTERNATIVES/IDENTIFIED OPPOSITION:

There is no opposition to the plans.

SPECIFIC FINANCIAL IMPACT (Include Impact on School District Facilities):

The estimated budget for these projects is $80,000 to be paid from a combination of the
Developer Fees and the Capital Improvement/Fund 40.

S e =—— e e ———————

ORIGINATOR: Mark E. Marshall, Ed.D., Superintendent
Date: January 11, 2017




Board Reference Material

SUBJECT TITLE: CSEA Agreement Proposal

REQUESTED ACTION: Approve

Action X Discussion/Information
e oS ———— e — \
RECOMMENDATION:

It is recommended the Board approve the discussions to begin between the California School
Employees Association, Chapter 92, and the Los Banos Unified School District regarding
modifications to the existing Collective Bargaining Agreement (CBA).

BACKGROUND INFORMATION:

The purpose of the discussions and modifications is to incorporate revisions to the contract that
will correct errors, update out of date provisions, and roll previously negotiated Memorandums
of Understanding into the CBA.

HOW DOES THIS ACTIVITY SUPPORT BOARD GOALS

ALTERNATIVES/IDENTIFIED OPPOSITION:

None.

SPECIFIC FINANCIAL IMPACT (Include Impact on School District Facilities):

—

e

%

ORIGINATOR: Tammie Calzadillas, Ed.D., Assistant Superintendent, Human Resources
Date: January 11, 2018
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Board Reference Material

SUBJECT TITLE: Crossroads Alternative Education Center PE Course Offering

REQUESTED ACTION: Approve

Action X Discussion/Information

RECOMMENDATION:

It is recommended that the board approve the PE offerings from Crossroads Alternative
Education Center for targeted high school students.

BACKGROUND INFORMATION:

Some high school students focus on Ag classes or music classes, and are unable to complete
required PE classes due to additional electives. Those students have traditionally taken those PE
courses during summer school. This approval will allow a small number of targeted students to
fulfill their PE requirement through a PE course that is currently offered at Crossroads.

HOW DOES THIS ACTIVITY SUPPORT BOARD GOALS?

Ensuring that all students graduate from high school having completed a clear pathway of A-G
requirements and are ready to enter a four-year university is consistent with the Los Banos
Unified School District Board Goals. This proposal allows students at the district’s
comprehensive high school sites an additional option for fulfilling their high school PE
requirement.

ALTERNATIVES/IDENTIFIED OPPOSITION:

none

SPECIFIC FINANCIAL IMPACT (Include Impact on School District Facilities):

Teachers would be paid at the hourly rate after school hours of $44.18. Each student will be
assigned a 20 minute appointment per week. This would then negate the need for students to
take this class in summer school.

ORIGINATOR: Barbara Severns, Principal, Crossroads Alternative Education Center and
Paul J. Enos, Assistant Superintendent
Date: January 11, 2018
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LOS BANOS UNIFIED SCHOOL DISTRICT
MINUTES OF THE REGULAR MEETING
OF THE BOARD OF EDUCATION
December 14, 2017

A First Interim Budget Study Session was held prior to the beginning of the
meeting.

Mr. Parreira called the meeting to order at 6:00 P.M.

PRESENT: Mr. Areias, Ms. Benton, Ms. Goin, Mr. Martinez, Mr. Munoz, Mr.
Parreira, Ms. Smith

A closed session was held at 6:30 P.M. for; Student Discipline: Case #8194975468
(Action); Public Employee: Discipline/Dismissal, Release Reassignment (Section
54957) (Action); Conference with Labor Negotiator (Section 54957.6) Agency
Negotiators: Tammie Calzadillas, Paul Enos, Don Laursen, Mark Marshall and
Paula Mastrangelo; Employee Organization: CSEA (No action).

The audience was led in the Pledge of Allegiance by English Language & Family
Services Coordinator, Nancy Velador.,

On a motion by Member Areias, seconded by Member Munoz, Trustees approved
the agenda as submitted, tabling Item J. Ayes: Mr. Areias; Benton, Goin, Martinez,
Munoz, Parreira, Smith; Noes: 0; Absent: 0. Motion carried.

A motion was made by Member Munoz nominating Member Parreira for the
position of President of the Board. Member Martinez seconded the motion. Carried
in support of Member Parreira: Ayes Areias, Benton, Goin, Martinez, Munoz,
Parreira, Smith; Noes: 0; Absent: 0. Mr. Parreira was elected President of the
Board for 2018.

A motion was made by Member Benton nominating Member Areias for the
position of Vice President of the Board for 2018. Member Goin seconded the
motion. Carried in support for Member Areias: Ayes Areias, Benton, Goin,
Martinez, Munoz, Parreira Smith; Noes: 0; Absent: 0.

A motion was made by Member Goin nominating Member Benton for the position
of Clerk of the Board for 2018. The motion was seconded by Member Areias.
Ayes: Areias, Benton, Goin, Parreira; Noes: Martinez, Munoz, Smith; Absent: 0.
A motion was made by Member Smith nominating Member Munoz for the
position of Clerk of the Board for 2018. The motion was seconded by Member
Martinez: Ayes: Martinez, Munoz, Smith; Noes: Areias, Benton, Goin, Parreira.
Carried in support of Member Benton

A motion was made by Member Parreira, and seconded by Member Munoz to

name Dr. Mark Marshall as Secretary to the Board. Ayes Areias, Benton, Goin,
Martinez, Munoz, Parreira, Smith; Noes: 0; Absent: 0. Motion carried
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On a motion of Member Goin, Seconded by Member Martinez, Trustees approved
the Statement of Facts for filing with the State of California as per Government
Code Section 53051. Ayes: Areias, Benton, Goin, Martinez, Munoz, Parreira,
Smith; Noes: 0; Absent: 0. Motion carried.

Los Banos High School Student Representative, Kyle Jackson, was introduced.

No one came forward.

Los Banos High School Student Representative, Kyle Jackson, reported on the many
activities at Los Banos and Pacheco High Schools.

No Report

Mr. Jason Walsh, LBTA President, came forward and thanked Dr. Marshall for
including him as representative of the Teachers Association at the recent Facilities
Committee Meeting. He said the invitation helped to provide the association with a
better understanding of the interim facility plan which he shared with the LBTA
Representative Council. He said LBTA is supportive of the plan and has some
suggestions that they would like to share regarding the process. He said that interim
plan has made him realize the importance of a Bond Measure. He gave an update on
the 2018-19 school calendar that is on the agenda for approval. He explained how
the calendar is built, developed, and finalized.

Dr. Marshall commended Los Banos Junior High School VFW Essay 1% and 2™
place county winners and also announced that LBJH won the LB Police department
food drive contest. He commended all sites for their holiday activities and
fellowship. He said that he had the pleasure of helping Henry Miller Elementary
School deliver holiday meals to needy family as part of the school’s outreach
program. He said the District has been selected to be a part of the Improvement
Collaboration Cohort 2 and MCOE has recommended the District for Differential
Assistance Opportunity for African American Students. He said the district is still
working on policies related to PE Credit and internet based courses at Crossroads to
provide more students with flexibility in their schedules. He said his six month entry
plan report will be presented at the January meeting. He reported that the bond
survey had very favorable results and he hopes to move forward with the process.
He appointed Board members to the following Superintendent Subcommittees:
Facilities: Mr. Areias, Mrs. Benton, Mr. Parreira; Finance: Mr. Parreira, Ms. Goin-
Soares and Ms. Smith; 2x3: Mr. Areias, Ms. Goin-Soares, and Mr. Martinez;
LBUSD Scholarship: Mr. Martinez and Mr. Munoz; Curriculum Council
Representative: Mrs. Benton; City of Los Banos Recreation Commission: Mr.
Munoz.

Tom Worthy gave an update on the Loftin Stadium modular project and the
additional classroom facility plans.
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Mr. Martinez thanked everyone for attending the meeting. He said he recently
attended the Pacheco High School Freshman Orientation and a Christmas Program
at Volta. He said he is very impressed with the teacher’s within the District’s
dedication and passion for the students. He thanked Los Banos Lions Club for
sponsoring a local speech contest. He congratulated the November staff and students
of the month for displaying a positive attitude. He commended the Los Banos Junior
High Choir on their recent performance at the State Capital in Sacramento, all
district athletes for representing our District and the athletic directors for their hard
work organizing all of the District sporting events. He thanked Desiree Solis for
facilitating the local winter coat drive, thanked everyone for all their hard work and
wished everyone a Merry Christmas. Ms. Goin thanked all staff for the extra work
that they do during the holidays organizing the Christmas Programs, she said she is
thankful for the facebook posting of the site holiday events and wished everyone a
Happy Holiday. Ms. Smith attended the Choir Performance and congratulated Mr.
Faria and students for a beautiful performance. She attended the CSEA Christmas
Party, LFE Christmas Event and helped students at her local church with a float for
the Los Banos Christmas Parade. She thanked MCOE for recognizing and providing
assistance to help the District to close the achievement gap for African American
males. She is pleased with the recent test scores. She thanked Mr. Rosales for
hosting the local NAACP meeting and invited everyone to attend future meetings.
She wished everyone a Merry Christmas. Mr. Areias attended Freshman Orientation
at PHS and said it was a very nice event. He thanked CSEA for inviting him to their
Christmas Dinner and commended Mr. Meas for a successful San Luis High School
Career Day. He recently attended the CSBA Conference in San Diego and reported
that many Districts throughout the State are waiting for the State to refund money
owed. He said the passing of a Bond is very important to the District in order to
complete the facility projects needed. He wished everyone a very Merry Christmas
and Happy New Year. On behalf of Los Banos Unified School District, Mr. Munoz
congratulated Amanda Ruiz, Adriana Cervantes, Martha Cordero and Maria
Sanchez on their recent graduation from the Parent Leadership Training Program.
He thanked LFE Parenting Partners for the invitation, enjoyed the site Christmas
Programs, SLHS College Fair, and the CSEA Dinner. He said he hoped everyone
has a safe and Happy Holiday. Ms. Benton said that she enjoyed the CSBA
Conference. She reminded everyone that Century 21 still has coats available for
those in need and they are also still taking donations. She said that the Crossing
Guard interviews take place Monday, December 18 with the possible start date in
January. She wished everyone a Happy Holiday. Mr. Parreira wished everyone a
Merry Christmas and Happy New Year.

On a motion by Member Areias, seconded by Member Smith Trustees approved the
First Interim Report and certified the District can meet its financial obligations for
the current year and two subsequent years. Ayes: Aretas, Benton, Goin, Martinez,
Munoz, Parreira, Smith; Noes 0; Absent 0. Motion carried.

Paul Enos and Paula Mastrangelo provided an informational report on Dashboard
Local Indicator for Reporting to California Department of Education Dashboard.
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On a motion by Member Areias, seconded by Member Martinez, Trustees adopted
the schedule of 2018 Board meetings as submitted. Ayes: Areias, Benton, Goin,
Martinez, Munoz, Parreira, Smith; Noes 0; Absent 0. Motion carried.

On a motion by Member Martinez, seconded by Member Goin, Trustees adopted
Resolution #29-17 and approved the District entering into a “piggyback” agreement
with Global Modular to provide the two modular changing rooms to be located on
the southeast and southwest sides of Loftin Stadium. Ayes: Areias, Benton, Goin,
Martinez, Munoz, Parreira, Smith; Noes: 0; Absent: 0. Motion carried.

On a motion by the Facilities Committee, Trustees approved the recommendation
for additional classrooms needed for the 2018-19 school year. Ayes: Areias, Benton,
Goin, Martinez, Munoz, Parreira, Smith; Noes: 0; Absent: 0. Motion carried.

On a motion by Member Areias, seconded by Member Munoz, Trustees approved
the Facilities Subcommittee recommendation that the Board adopt Resolution #30-
17 to approve the District entering into a “piggyback” agreement with Global
Modular to build the necessary modular classrooms needed throughout the District.
Ayes: Areias, Benton, Goin, Martinez, Munoz, Parreira, Smith; Noes: 0; Absent: 0.
Motion carried.

On a motion by Member Martinez, seconded by Member Munoz, Trustees
approved to the award the bid to Fluoresco Services to provide labor and material
to install an electric marquee sign at Pacheco High School. Ayes: Areias, Benton,
Goin, Martinez, Munoz, Parreira, Smith; Noes: 0; Absent: 0. Motion carried.

On a motion by Member Areias, seconded by Member Goin, Trustees approved
the revised Director/Supervisor salary schedule to include the following: adding
the Program Director of Preschool Programs to the current salary schedule. Ayes:
Areias, Benton, Goin, Martinez, Munoz, Parreira, Smith; Noes: 0; Absent: 0.
Motion carried.

On a motion by Member Areias, seconded by Member Benton, Trustees declared
its intent to adopt the following mandated policies: BP 0500 Accountability, BP
3280 Sale or Lease of District-Owned Real Property, AR 3515.6 Criminal
Background Checks for Contractors, BP 4140/4240/4340 Bargaining Units,
BP/AR 5117 Interdistrict Attendance, AR 5125.2 Withholding Grades, Diploma
or Transcripts, BP/AR 6020 Parent Involvement, AR 6112 School Day, BP 6153
School-Sponsored Trips, BP 6170.1 Transitional Kindergarten, BP/AR 6173.2
Education of Children of Military Families, Ayes: Areias, Benton, Goin, Martinez,
Munoz, Parreira, Smith; Noes: 0; Absent: 0. Motion carried.

On motion by Member Goin, seconded by Member Martinez, Trustees approved
the Consent Calendar as submitted. Ayes: Mr. Areias; Benton, Goin, Martinez,
Munoz, Parreira, Smith; Noes: 0; Absent: 0. Motion carried.
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Trustees approved minutes of the: Regular Meeting held on November 16,2018

Certificated Report: Resigned: Brinlee, Kelli-Henry Miller Elementary, Reading
Intervention Teacher effective 12/15/1; Extra Duty Appointments: Pricilla
Gutierrez-Frosh Girls Basketball-LBHS, Carlos Rodriguez-Frosh Girls Basketball
PHS, Michael Perkins-JV Boys Soccer Coach PHS, Cynthia Hernandez- JV Girls
Soccer Coach PHS, Michael Singh- Asst. Wrestling Coach PHS, Manuel Rico-
Asst. Wrestling Coach LBHS, Claudine Gutierrez-Academic Mentor CJHS.
Classified Report: Promotional: Lewis, Lynn -FS, Child Nutrition Technician (8.0
Hrs); Termination: Kumar, Anthony-SS, Effective 11/13/2017.

The monthly Fiscal Report was submitted for Board information.

Trustees adopted the 2018-19 school calendars.
Trustees adopted the Governance Handbook.

Trustees approved the revised job description for the Preschool Development
Program Director.

Trustees adopted the following mandated policies: BP 0400 Comprehensive  Plan,
BP/AR 0460 Local Control and Accountability Plan-LCAP, BP 3513.4 Drugs and
Alcohol Free Schools- New Policy, BP/AR 5113.1 Chronic Absence and Truancy,
BP/AR 1113 (a) District and School Web Sites, AR 5113.11 Attendance
Supervision- New Policy, BP/AR 5113.12 District School Attendance Review
Board-SARB- New Policy, BP 5131.6 Alcohol and Other Drugs, AR 6173.1
Educations for Foster Youth, BB 9150 Student Board Members.

Trustees approved the following agreements/proposals: Blackboard Connect,
autodialing system; Alpha Vista Services Inc., Bilingual Psychologist; K.D.
Anderson & Associates, Inc., Traffic Engineering Study; LDA Partners, Additional
Classroom Facility Project.

Trustees approved the following overnight/out-of-state travel: LBHS Senior Grad
Nite, Disneyland, May 29-30, 2018; LBHS Boys’ Varsity Golf Team, AT&T Pro-
Am Pebble Beach, Feb. 7-11, 2018.

Trustees declared specified electronic equipment as obsolete and authorized disposal

in accordance with Board Policy #3270.

Trustees approved the warrants for payment.

16

Minutes

Personnel Actions

Fiscal Report

2018-19 School
Calendar (Second
Reading)

Governance
Handbook (Second
Reading)

Job Description

Mandated Policies
(Second Reading)

Agreements/
Contracts

Travel

Obsolete
Electronic
Equipment

Warrants



On motion by Member Areias seconded by Member Martinez, Trustees expelled Reporting Closed
student case #8194975468 from the District for one calendar year. Ayes: Mr. Areias; Session

Benton, Goin, Martinez, Munoz, Parreira, Smith; Noes: 0; Absent: 0. Motion

carried.

Future Agenda
None Items
The meeting was adjourned by Mr, Parreira at 8:43 P.M. Adjournment

SECRETARY
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LOS BANOS UNIFIED SCHOOL DISTRICT
MINUTES OF THE SPECIAL MEETING
OF THE BOARD OF EDUCATION
December 21, 2017

Mr. Parreira called the meeting to order at 4:00 P.M.

PRESENT: Mr. Areias, Ms. Benton, Ms. Goin, Mr. Martinez, Mr. Munoz, Mr.
Parreira, Ms. Smith

The audience was led in the Pledge of Allegiance by Mr. Amer Igbal, Director of

Fiscal Services.

On motion by Member Areias, seconded by Member Benton, Trustees approved the
agenda as submitted. Ayes: Areias, Benton, Goin, Martinez, Munoz, Parreira, Smith;
Noes: 0; Absent: 0. Motion carried.

No one came forward to speak.

On motion by Member Smith, seconded by Member Benton, Trustees approved the
agreement with Clifford Moss Communication Consultants.

The meeting was adjourned by Mr. Parreira at 4:11 P.M.

SECRETARY
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L.OS BANOS UNIFIED SCHOOL DISTRICT
DIVISION OF HUMAN RESOURCES

| Tammie Calzadillas, Assistant Superintendent
REPORT OF CERTIFICATED EMPLOYMENT
FOR BOARD APPROVAL - January 11, 2018

APPOINTMENT:
None

RESIGNED:
None

EXTRA DUTY:
None

APPOINTMENTS:
None
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LOS BANOS UNIFIED SCHOOL DISTRICT
DIVISION OF HUMAN RESOURCES

REPORT OF CLASSIFIED EMPLOYMENT
FOR BOARD APPROVAL - January 11, 2018

New Hires:
Huarte, Jaime — DW, Crossing Guard (3.0 Hrs)

Appointments:

Promotional:

Helbling, Addie —~ TR, Bus Driver (6.0 Hrs)
Preciado, Susana — SS, Office Assistant (8.0 Hrs)
Salvatier, Iris — FS, Child Nutrition Worker (6.5 Hrs)

Retired:

Resioned:

Termination:
Leon Rivera, Marla, LEAP — Effective 12/14/2017

20
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Board Reference Material

SUBJECT TITLE: Monthly Fiscal Report

REQUESTED ACTION: None—report only

Action Discussion/Information X
h
RECOMMENDATION:

The attached reports are provided for informational purposes only.

BACKGROUND INFORMATION:

* Board Financial Summary Report, General Fund
e Enrollment Graphs
¢ Developer Fee Collection Report (summary only)

HOW DOES THIS ACTIVITY SUPPORT BOARD GOALS?

This 1s an operational activity and does not directly support a specific Board goal.

ALTERNATIVES/IDENTIFIED OPPOSITION:

N/A

SPECIFIC FINANCIAL IMPACT (Include Impact on School District Facilities):

N/A

ORIGINATOR: Amer Igbal, Director of Fiscal Services
Date: January 11, 2018
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011 Los Banos Unified School Dist.

monthly Board report
UNRESTRICTED/RESTRICTED COMBINED

J33128 FINANCIAL STATEMENT FOR PERIOD 07/01/2017-06/30/2018 GLD500 L.00.03 12292017 0830 PAGE 1

FUND: 01 GENERAL FUND/COUNTY SSF

OBJECT ADOPTED BUDGET CURRENT INCOME/ BUDGET BUDGET
NUMBER ~ DESCRIPTION BUDGET ADJUSTMENTS BUDGET EXPENSE BALANCE % USED
REVENUE DETAIL
REVENUE LIMIT SOURCES : 105,774.,890.00 1.688,018.00- 104,086,872.00  38,708,562.33 65,378,309.67 37.18
FEDERAL REVENUES : 5,112,500.00 1,780.698.00 6,893,198.00 1,612,789.61 5,280,408.39 23.39
OTHER STATE REVENUES : 9,958,703.00 585,489.00 10,544,192.00 3,717.586.74 6,826,605.26 35.25
OTHER LOCAL REVENUES : 810,000.00 1,787,287.00 2,597.,287.00 457,002.40 2,140,284.60 17.59
* TOTAL YEAR TO DATE REVENUES * *121,656,093.00 *  2,465,456.00 * 124,121,549.00 44,495,941.08 * 79,625,607.92 * 35.84
EXPENDITURE DETAIL
CERTIFICATED SALARIES : 50,790,534.00 174,892.00-  50.615,642.00  24,566,120.47 26,049,521.53 48.53
CLASSIFIED SALARIES : 18,669,563.00 573.909.00-  18,095,654.00 9,398.843.39 8.696,810.61 51.93
EMPLOYEE BENEFITS : 32.862,412.00 37.751.00-  32,824,661.00  14,395,616.47 18,429,044.53 43.85
BOOKS AND SUPPLIES : 8,607.,083.00 3,367.218.00 11,974,301.00 1,954,181.47 10,020.119.53 16.31
SERVICES, OTHER OPER. EXPENSE: 7,205.527.00 548,030.00 7,753.557.00 4,224,611.73 3.528,945.27 54.48
CAPITAL OUTLAY : 784.,594.00 147,423.00 932,017.00 773.837.57 158,179.43 83.02
OTHER OUTGOING : 1,640,000.00 35,043.00 1,675.043.00 850,359.80 824,683.20 50.76
DIRECT SUPPORT/INDIRECT COSTS: 381,000.00- 13,116.00- 394,116.00- .00 394,116.00- 0.00
PRIOR YEAR EXPENDITURE : 1,122,003.00 1,122,003.00 568,196.20 553,806.80 50.64
* TOTAL YEAR TO DATE EXPENDITURES * * 121,300,716.00 * 3.298,046.00 * 124,598,762.00 * 56,731,767.10 * 67,866,994.90 *  45.53
OTHER FINANCING SOURCES ( USES )
INTERFUND TRANSFERS - OUT : .00 .00 17,930.47- 17,930.47  NO BDGT
CONTRIB. - RESTRICTED PROGRAMS: .00 .00 .00 .00 NO BDGT
* TOTAL YEAR TO DATE OTHER FINANCING * .00 * .00 * .00 * 17,930.47-* 17,930.47 * NO BDGT
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011 Los Banos Unified School Dist. J33128 FINANCIAL STATEMENT FOR PERIOD 07/01/2017-06/30/2018 GLD500 L.00.03 12292017 0830 PAGE 2
monthly Board report

UNRESTRICTED/RESTRICTED COMBINED FUND: 01 GENERAL FUND/COUNTY SSF
OBJECT BEGINNING YEAR TO DATE ENDING
NUMBER ~ DESCRIPTION BALANCE ACTIVITY BALANCE

FUND RECONCILIATION
ASSETS AND LIABILITIES :

9110 CASH IN COUNTY TREASURY 15,458,309.41 9,591,300.24- 5.867,009.17
9130 REVOLVING CASH ACCOUNT 24,900.00 100.00 25,000.00
9135 CASH W/ FISCAL AGENT 40.51- 40.51-
9210 ACCOUNTS RECEIVABLE PRIOR YEAR 2.444,314.72 2,285,482 .68- 158,832.04
9310 DUE FROM OTHER FUNDS 301,893.89 301,893.89- .00
9319 DUE FROM OTHER FUNDS - SET UP 30,000.00 30,000.00
9340 OTHER CURRENT ASSETS 2,250.00 .00 2,250.00
9510 ACCOUNTS PAYABLE CURRENT LIAB 2,731,275.67- 1,959,284.22 771,991.45-
9522 STRS REF EXCESS CONTRIBUTION 166.72- 697.18- 863.90-
9550 USE TAX LIABILITY 12,932.46- 5,885.86 7.,046.60-
9553 REPAY 990.98- 990.98-
9554 INSURANCE 5.066.81 22,717.55 27,784.36
9556 MISC DISTRICT VOL-DEDS (1) 100.80 9.319.90- 9.219.10-
9557 Refunds of PERS, STRS, SS, MED 165.87- 165.87-
9564 RETIREE LIABILITY 17,754 41- 293.67 17,460.74-
9567 INSURANCE MISCELLANEOUS 105.98 82,585.07- 82,479.09-
9610 DUE TO OTHER FUNDS 438.53- 438.53 .00
9640 CURRENT LOANS (TRANS) 2,000,000.00- 2,000,000.00-
9650 UNEARNED (DEFERRED) REVENUE 555,843.72- .00 555,843.72-
* NET YEAR TO DATE FUND BALANCE * x 14,918,530.10 * 12,253,756.49-*  2.664,773.61 *
* EXCESS REVENUES/(EXPENDITURES) * & 14,918,530.10 * 12,253,756.49-*  2,664,773.61 *
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Board Reference Material

SUBJECT TITLE: 2018-19 Budget Calendar

REQUESTED ACTION: Approve

Action X Discussion/Information

B eSS ——

RECOMMENDATION:

It is recommended the Board approve the 2018-19 Budget Calendar.

BACKGROUND INFORMATION:

The basic steps to developing the District’s budget begin with establishing a budget calendar.
Attached is our proposed 2018-19 budget calendar.

HOW DOES THIS ACTIVITY SUPPORT BOARD GOALS?

This is an operational activity and does not directly support a specific Board goal.

ALTERNATIVES/IDENTIFIED OPPOSITION:

None.

SPECIFIC FINANCIAL IMPACT (Include impact on School District F acilities):

None.

%
ORIGINATOR: Amer Igbal, Director of Fiscal Services
Date: January 11,2018
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Los Banos Unified School District

2018-19 Proposed Budget Calendar

Phase I

January 10, 2018 Governor’s January Fudget issued
January 11, 2018 Board Approves Buc get Calendar
February 8, 2018 Board Reviews Budg~t Guidelines and Assumptions

o Phase IT
April 14,2018 Enrollment Projectior s Update
May, 2018 Governor’s May Revise Budget issued
June 14,2018 Public Hearing 2018-29 Local Control Accountability Plan
June 14, 2018 Public Hearing 2018-19 Budget
June 21, 2018 Board Adopts 2018-19 Local Control Accountability Plan
June 21, 2018 Board Adopts 2018-19 Budget
Phase II1
July, 2018 Update District revenries when State adopts Budget
45 Days After Board adopts Revisec. Budget based on final State Budget, as needed

State Budget
September 13,2018 Review 2017-18 Unaudited Actuals and 2017-18 Beginning Fund Balances

September, 2018 Update Beginning FLT;’ld‘ Balances

Phase IV

December 13,2018  1st Interim Report
March, 2019 2nd Interim Report
Phase V
September, 2019 Review Unaudited A:ctuals and Ending Fund Balances
January, 2020 Board Finance Comraittee reviews audit
January, 2020 Board Approves audit
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Board Reference Material

SUBJECT TITLE: Speech and Language Pathologist Assistant

REQUESTED ACTION:  Approve Job Description

Action__ X Discussion/Information

RECOMMENDATION:

It is recommended the Board approve a new job description for Speech and Language Pathologist
Assistant. The Speech and Language Pathologist Assistant would provide a full range of
educationally related speech and language services to district students including implementing
individual education plans (IEP), goals and objectives; individual, group speech/ language
sessions; and collaboration with the Speech Language Therapists and district staff as identified
for implementation through the Individual Education Plan (IEP).

BACKGROUND INFORMATION:

Over the past few years the district has seen an increase needs for our students in the area of
speech and language development. Currently, these students are serviced by 6 Speech Language
Therapists whose caseloads are exceeding the caseload cap number allowed by California
Education Code. The district has advertised and made every effort to recruit qualified Speech
language Pathologists for the past 4 years to no avail due to the state wide shortage of the Speech
Language Pathologist.

HOW DOES THIS ACTIVITY SUPPORT BOARD GOALS?

GOAL 1: Promote the educational success of all students by closing the achievement gap
between groups of students by using best practices to attain proficiency or better by all students in
reading and mathematics.

ALTERNATIVES/IDENTIFIED OPPOSITION:

None at this time.

SPECIFIC FINANCIAL IMPACT: (Include Impact on School District Facilities)

The cost of the Speech Language Pathologist Assistant will be paid by special education fund.

RS

ORIGINATOR: Min Yuan, Director of Special Services
Date: January 11,2018

31



Job Description
Position Title: Speech Language Pathology Assistant
Department: Special Services
Reports to: Director of Special Services
Work Year: 185 days

Summary: Under the direction of the Director of Special Services and the supervision of Los Banos
Unified School District’s credentialed Speech Language Pathologists, the Speech Language Pathology
Assistant (SLPA) completes a variety of activities desighed to develop pre-language and language skills,
oral-motor control for speech production, vocalization and the use of assistive technology to support
communication. The SLPA works with students who have identified speech and language disorders as
well as other disabilities in which speech or language impacts educational performance.

Essential Duties and Responsibilities:
1. Provides direct treatment assistance to students to meet speech and/or language needs
2. Follow and implements documented treatment plans or protocols

3. Documents student progress toward meeting established objectives and report information to the
supervising therapist

4. Assists the therapist during assessments
5. Prepares therapy materials and or/equipment for use in therapy activities

6. Adapts or modifies instructional materials and/or equipment as determined by student needs and
abilities

7. Assists in maintaining student records, tallying data, preparing charts, records, graphs and reports
8. Observes and repots significant behavioral patterns or other problems to the therapist.

9. Assists in maintaining appropriate behavior between activities

10. Prepares various teaching materials such as charts, pictures, word lists and other related items
11. Perform other related duties as assigned by site or district administration

Education and Experience:

® Associate of Arts degree in speech-language pathology or communication disorders, or graduation
from a speech-language pathology assistant program
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Board Reference Material

SUBJECT TITLE: Translator/ Interpreter

REQUESTED ACTION:  Approve Job Description

Action X Discussion/Information

. . S
RECOMMENDATION:

It is recommended the Board approve a new job description for translator/ interpreter position.
The translator/interpreter would provide translating and interpreting services to meet the needs of
the district and community.

BACKGROUND INFORMATION:

Over the past few years the district has seen an increase needs in translation and interpretation for
our students and community. The staff and community are facing the challenge of
communicating effectively in order to support the students to reach their educational goals.

HOW DOES THIS ACTIVITY SUPPORT BOARD GOALS?

GOAL 1: Promote the educational success of all students by closing the achievement gap
between groups of students by using best practices to attain proficiency or better by all students in
reading and mathematics.

ALTERNATIVES/IDENTIFIED OPPOSITION:

None at this time.

SPECIFIC FINANCIAL IMPACT: (Include Impact on School District Facilities)

The cost of the translator/interpreter will be paid by special education fund as well as elementary
and secondary education fund.

E
ORIGINATOR: Min Yuan, Director of Special Services
Date: January 11, 2018
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Job Description
Los Banos Unified School District

TRANSLATOR-INTERPRETER

BASIC FUNCTION: Under the direction of the Director of Special Services, translate and produce a
variety of general, technical, legal and medical documents and materials between English and a second
designated language for schools and district office staff. Provide simultaneous interpretations during
various formal meetings and as-needed in order to provide information to non-English speaking
students, parents and community members.

REPRESENTATIVE DUTIES:

* Prepares written transiations of a variety of documents used at school sites and the district office
including, but not limited to, individualized educational plans, legal materials, assessments, bulletins,
correspondence, meeting minutes and forms.

* Produces verbatim translations of formal and informal meetings using idiomatic expressions when
necessary and appropriate to ensure accurate and effective message content and intent delivery.

* Provide simultaneous interpretations during formal presentations at schools and district meeting sites
using district interpretation equipment.

* Interprets from English to a specified second language and from the specified second language to
English in order to assist district personnel in communicating with non-English speaking students,
families and community members.

* Use, distribute and maintain headsets and microphones used during oral interpretation assignments. ¢
Use modern office equipment in the preparation of translations.

* Attend various meetings as necessary; travel to schools and offices as assigned.
KNOWLEDGE OF:

Correct oral and written usage of English and a designated second language.
Correct English usage, grammar, spelling, punctuation and vocabulary.

Oral and written communication skills.

Interpersonal skills using tact, patience and courtesy.

Basic record-keeping techniques.

Operation of desktop computer software and peripherals.

ABILITY TO:

Read, write and translate English and a designated second language.

:F-ranslétor / Interpreter Page 1 of 2
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Job Description
Los Banos Unified School District

Speak and interpret English and a designated second language.

Understand and follow oral and written directions.

Learn the procedures, functions and limitations of assigned duties.

Communicate effectively with students, teachers, parents, staff and the public including members of
ethnic communities.

Read, interpret, apply and explain rules, regulations, policies and procedures.
Establish and maintain cooperative and effective working relationships with others.

Meet schedules and timelines. Communicate effectively both orally and in writing.

EDUCATION AND EXPERIENCE:

Graduation from high school and experience assisting non-English speakers with translation and
interpretation services preferred.

%
Translator / Interpreter

Page 2 of 2
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Board Reference Material

SUBJECT TITLE: Williams Quarterly Complaint Report Summary

REQUESTED ACTION:  Approve

Action X Discussion/Information
— B
RECOMMENDATION:

It is recommended that the Board approve the October — December 2017 complaint summary as
submitted.

BACKGROUND INFORMATION:

Education Code 35186 requires a school district to report summarized data on the nature and
resolution of all Williams Complaints on a quarterly basis to the County Superintendent of
schools and the governing board of the school district. The summaries shall be publicly reported
on a quarterly basis at a regularly scheduled meeting of the governing board of the school
district. The report shall include the number of complaints by general subject area with the
number of resolved and unresolved complaints. The complaints and written responses shall be
available as public records.

The general complaint summary areas include Textbooks & Instructional Materials, Facilities,
and Teacher Vacancy & Misassignments. At this time, there are no pending complaints with the
District.

HOW DOES THIS ACTIVITY SUPPORT BOARD GOALS?

Compliance in Nature

ALTERNATIVES/IDENTIFIED OPPOSITION:

None

SPECIFIC FINANCIAL IMPACT:

None

___—._—_—+*
ORIGINATOR: Paula Mastrangelo, Assistant Superintendent Flementary Education
DATE: January 11, 2018
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Board Reference Material

SUBJECT TITLE: Second Reading: Board Policy Updates

REQUESTED ACTION:  Adopt

Action X Discussion/Information

RECOMMENDATION:

It is recommended that the Board adopt the following Board Policies as submitted.

BACKGROUND INFORMATION:

This is a part of routine policy update and Manual Maintenance program. This is the first reading
of the December 2017 updated policies. These policies address mandated legal changes. The
updates are primarily legal requirements and/or changes in the law. Below are the specific
reasons for the policy updates.

BP 0500 Accountability

BP 3280 Sale or Lease of District-Owned Real Property
AR 3515.6 Criminal Background Checks for Contractors
BP 4140/4240/4340 - Bargaining Units

BP/AR 5117 Interdistrict Attendance

AR 5125.2 Withholding Grades, Diploma or Transcripts
BP/AR 6020 Parent Involvement

AR 6112 School Day

BP 6153 School-Sponsored Trips

BP 6170.1 Transitional Kindergarten

BP/AR 6173.2 Education of Children of Military Families

BP 0500 - Accountability

(BP revised)
Policy updated to reflect the new state accountability system (the California School
Dashboard), which consists of both state and local indicators to assist districts in
identifying strengths and areas in need of improvement in each priority arca addressed by
the LCAP.

BP 3280 - Sale or Lease of District-Owned Real Property

(BP revised)
Policy updated to delete the requirement to first offer surplus property to a charter school
with at least 80 students. Material regarding the appointment of the district advisory
committee expanded to specify the circumstances under which the district is not required
to appoint a committee, including the exception for the sale, lease, or rental of excess
property to be used for teacher or other employee housing pursuant to NEW LAW (AB
1157, 2017). Policy expands section on "Use of Proceeds" to reflect additional legal
requirements, and deletes the authority (repealed) to use the proceeds from the sale of
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surplus property for any one-time general fund purpose provided that the district adopted
a plan and made certain certifications to the State Allocation Board.

AR 3515.6 - Criminal Background Checks for Contractors

(AR revised)
Regulation updated to reflect NEW LAW (AB 949, 2017) which requires criminal
background checks for sole proprietors who contract with the district to provide specified

services, if they will have contact with children. and provides that it is the responsibility
of the district to prepare and submit the fingerprints of the sole proprietor to the
Department of Justice. Regulation also reorganized to clarify criminal background check
requirements applicable to entities contracting for construction, reconstruction.
rehabilitation, or repair of a school facility.

BP 4140/4240/4340 - Bargaining Units

(BP revised)
Policy updated to reflect NEW LAW (SB 285, 2017) which prohibits districts from
deterring or discouraging employees from becoming or remaining members of an
employee organization. Policy also reflects NEW LAW (AB 119, 2017) which requires
districts to provide employee organizations with specified contact information for new
employees in the bargaining unit and to give employee organizations access to new
employee orientations (limited in scope to onboarding sessions where newly hired
employees are advised of their employment status, rights, benefits, duties,
responsibilities, or any other employment-related matters),

BP/AR 5117 - Interdistrict Attendance

(BP/AR revised)
Policy updated to reflect NEW LAW (AB 99, 2017) which makes a number of changes
to the school district of choice program, including (1) requiring a participating district to
register as a school district of choice with the Superintendent of Public Instruction and
the county board of education by July 1, 2018; (2) expanding the factors that must not be
considered by districts in the selection process; and (3) revising the requirements for
annually reporting the disposition of transfer requests. Regulation updated to reflect
provisions of AB 99 related to public announcements regarding the program, priorities
for admission, and the timeline for notification of a student's provisional acceptance or
rejection. Regulation also reflects NEW LAW (SB 344, 2017) which gives the county
board in a class 1 county, as defined, 60 calendar days to decide an appeal when a district
denies a transfer under an interdistrict attendance agreement. Section on "Transfers Out
of the District" moved from BP to AR, and revised to reflect NEW LAW (AB 2659,
2016) which provides that a district must not prohibit the transfer of a child of a military
family to any district that approves the transfer.

AR 5125.2 - Withholding Grades, Diploma or Transcripts

(AR revised)
Regulation updated to clarify the circumstances under which the district may withhold a
student's grades, diploma, and/or transcripts until the student's parents/guardians have
paid for the damages to or loss of district property willfully caused by the student.
Regulation also clarifies the student's due process rights, as well as the requirement to
continue to withhold the grades, diploma, and/or transcripts when such a student transfers
from one district to another.
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BP/AR 6020 - Parent Involvement

(BP/AR revised)
Policy and regulation updated to reflect requirements for parent involvement in schools
receiving federal Title I, Part A funding, as amended by the Every Student Succeeds Act,
including expanding activities to include engagement of family members. Policy also
reflects parent involvement as a state priority that must be addressed in the district's
LCAP.

AR 6112 - School Day

(AR revised)
Regulation updated to reflect NEW LAW (AB 99, 2017) which permits districts to
maintain kindergarten or transitional kindergarten classes for different lengths of time
during the school day, either at the same or different school sites. Regulation also reflects
provision of AB 99 which allows districts to schedule classes in an early college high
school or middle college high school so that students attend classes for at least 900
minutes during any five school day period or 1,800 minutes during any 10 school day
period.

BP 6153 - School-Sponsored Trips

(BP revised)
Policy updated to reflect NEW LAW (AB 341, 2017) which eliminates the prohibition
against the use of district funds to pay for the expenses of students participating in field
trips or excursions to another state, to the District of Columbia, or to a foreign country.

BP 6170.1 - Transitional Kindergarten

(BP revised)
Policy updated to reflect NEW LAW (AB 99, 2017) which permits districts to maintain
transitional kindergarten classes for different lengths of time during the school day, either
at the same or different school sites, provided that the length of the school day complies
with legal requirements related to the minimum and maximum length of the school day.

BP/AR 6173.2 - Education of Children of Military Families

(BP/AR revised)
Policy updated to reflect the Every Student Succeeds Act, which provides that military-
connected students will be assigned a national identification number to facilitate
monitoring of their academic progress and requires districts to issue an annual report card
that includes state achievement results for such students. Policy also adds optional
language on collaborating with the military's school liaison officers and providing staff
development related to the educational rights of military-connected students. Regulation
updated to add material regarding the transfer of course credits, exemption from local
graduation requirements when a student transfers after the completion of the second year
of high school, and use of the uniform complaint procedures for allegations of
noncompliance by the district, pursuant to NEW LAW (AB 365, 2017). Regulation also
reflects NEW LAW (SB 455, 2017) which provides that a student will be deemed to
meet district residency requirements if his/her parent/guardian is transferred or is pending
transfer to a military installation within the state, and NEW LAW (AB 2659, 2016)
which provides that districts must not prohibit the transfer of a military-connected student
out of the district regardless of whether the district has an interdistrict transfer agreement
with another district.
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HOW DOES THIS ACTIVITY SUPPORT BOARD GOALS?

This activity is operational in nature.

ALTERNATIVES/IDENTIFIED OPPOSITION:

None

SPECIFIC FINANCIAL IMPACT:

None

—_—_-_—_—_—_—_—_—_-_—__

ORIGINATOR: Dr. Mark Marshall, Superintendent
DATE: January 11, 2018
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CSBA Sample
Board Policy'

Philosophy, Goals, Objectives, and Comprehensive Plans BP 0500(a)

ACCOUNTABILITY

‘Eote: The following optional policy may be revised to reflect district practice. I

The Governing Board recognizes its responsibility to ensure accountability to the public for the
performance of the district and each district schools. The Board shall regularly review the
effectiveness of the districtls programs, personnel, and fiscal operations, with a focus on the

aistriets-effectivenessin capacity to improveing student achievement. The Board shall establish

appropriate processes and measures to monitor results and to evaluate progress toward
accomplishing the district's vision and goals set forth in the local control and accountability

plan (LCAP).

(cf 0000 - Vision)

(¢ 0200 - Goals for the School District)

(cf- 0460 - Local Control and Accountability Plan)

(c/” 2140 - Evaluation of the Superintendent)

(cf 3460 - Financial Accowntability-and-Reports Reports and Accountability)
(¢f. 4115 - Evaluation/Supervision) - - .
(cf. 4215 - Evaluation/Supervision)

(cf. 4315 - Evaluation/Supervision)

(¢f. 6011 - Academic Standards)

(¢f. 6141 - Curriculum Development and Evaluation)

(¢f. 6190 - Evaluation of the Instructional Program)

(¢f. 9400 - Board Self-Evaluation)

Note: California's accountability system, which is based on both state and federal requirements,—Hﬁtehieh'wﬂg—the_1

[\

leylation—af —an demic—Performance—Indev. LADPTY murciant . o Edueation—Cade_572057_&
TCHT Haex SHaht =€ HOR—=-086

ealenlat: Aeca ar AsS2 1

caroud O — O —ai—ACagemic—rrertormance - TP te Erav oL —ahke—a
determination—as to—wheather cehoole_and Aicfeiate make'adecuate vesrhinraorecc” LA VDY mireiiant 1620 11
gvTuviImimnoatIiurToo— ot MARS A= S L G A A A VAV v sy s v LTI T oo™ IITaIcs uuv\.luutv JUUI.[IJ yj \I&A\JJJ P gE ey ) t/uuauuxl\, O OO
£311 Both-the APL and - AVDP incormarate railtinla manciieac meludine—butnotlimited tn ctindant nerfarnanmnag
VTRV SIe A Al A Corporate - mintipieneasures; vt our-norimea—o;, - stuaent-pertormance
on-statewide accecomante owever—as-amended-byv AB 484 (Ch 420 _ Statitec nf IN12Y Eduratiam Code-52052
SHETITAISYIG TSR OISO We ver-as-amenaea-by-AB-484 (SO Ddiii eSO Zoray-sducation—-{-ode 522032
authorizes—the State Board-af Edueation fa oremnand the-API4p the 2013 14 and-2014-15 cchonl vassae suhila tha
CHEIEIESL I OO Our - O oG Caton o suspena-the - Ari—n-the 200 3-14-and 20141 StoC—years—watetae
state-assessmentsystem-istrancitiomne from tha Standardioad Testine-and-Renortine nracram ta_tha Califaraia
ST osCaIITICrItT \Jj SLVITT T \JMIJJALJ.\JAAALID Ui re ot 2SO r LVULLLLD [2heywa L\\Iy\.]l LALL& }“ be“lll TOTUIICTT oo

—measures district and school performance on a variety
of indicators of school success. 20 USC 6311, as amended by the Every Student Succeeds Act (P.L. 114-95),
requires each state to have an accountability system that incorporates multiple measures. including, but not
limited to., statewide assessment results for all students as well as numerically significant subgroups. The
California Accountability and Continuous Improvement System consists of both state and local indicators
to assist districts in identifving strengths and areas in need of improvement in each priority area addressed
by the local control and accountability plan (LCAP). The degree to which districts and schools are meeting
these criteria is reflected in the California School Dashboard, which is a color-coded chart that includes the
status of performance on the indicators as well as the change in performance from vear to year.

Beginning in the 2018-19 school vear, the California Department of Education (CDE) will notify schools
identified for comprehensive and/or targeted support and improvement pursuant to 20 USC 6311. Until
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then, the CDE encourages schools previously identified for program improvement to utilize the

BP 0500(b)

ACCOUNTABILITY (continued)

| Dashboard to determine areas of improvement in preparation for implementation of support and
i improvement requirements.

| Further information about the Accountability and Continuous Improvement System and the Dashboard
| can be found on the CDE web site._l

. . . . . . .

teatnre Af dictreiat PreeresSSHi-Hmorovine cindent arhicuamont o all 3l ds s ara ya~t liyattad
rarcatoTs- O Oist ot Prostvoo o StaGeit- 3t veme - Shatd: IeroaaToatralro- o i eg
ta_the ctata Acadernis Dag ormance Indev FADRT ard tlha megsures af"adagiinta vearluz mraagracao!
LSt sttt A Caa O e 1 OHRance g ey o dira o Casat €SOt Ut y valr y progresSs—

- District and school performance shall
be annually evaluated based on multiple measures specified in the California
Accountability and Continuous Improvement Svstem as reported on the California School
Dashboard.

(cf 6162.5 - Student Assessment)
(¢f. 6162.51 - State Academic Achievement Tests)

Note: The following parasraph should be revised to reflect the tvpes of alternative schools maintained by
the district. Pursuant to Education Code 52052, alternative schools serving hich-risk student populations
are subject to an alternative accountability system. Commencing in the fall of 2018. alternative
accountability indicators will be incorporated into the Dashboard Alternative School Status (DASS)
program. as a replacement for the Alternative Schools Accountability Model. The schools described in the
following parasraph will automatically qualify for this alternative status. In addition, schools approved
through the former Alternative Schools Accountability Model process between July 1. 2016 and June 30,
2017 are considered active DASS schools. Other schools serving high-risk students may applv to establish
eligibility for DASS. Further information regarding the DASS and participation/withdrawal instructions
and forms are available on the CDE web site. _ _ ) - |

The district's aAlternative schools serving high-risk student populations, including continuation
high schools, opportunity schools, and community day schools, and nonpublic, nonsectarian
schools pursuant to Education Code 56366, shall be subject to an alternative accountability
system established by the Superintendent of Public Instruction. (Education Code 52052, 56366)

(cf. 6159.2 - Nonpublic, Nonsectarian School and Agency Services for Special Education)
(¢f. 6184 - Continuation Education)
(¢f. 6185 - Community Day School)

[ NoteEduecation- Code S2057 ramiren t atsehools-and-distrietc_damancirata. comparabledmnrovement in acadamins
oo o/ auoaoont AT AS A e o) v g oy 1\/\1\4“ WO MITA T o TTIOUT YAy IO T o OUTIioThHtr et VUTTEATraoTe AAALH]UVUALLUAAI’ T oo acTIiTnTe
achievement-byvall numerically cianifiannt student-suberoups—as defined halaw AR _1AA £ 13 Qtatutac oF
aurovinItho y—aa Rercany—Steicant student THUSTEUP SRSt GBSO W Ao 04— 3 Statutesof
201 5)-amended BducationCada 52057 4 add homeless students ta-tha lict af ctndant cnbaraime

o FTee RS Sed oo s 088 osdoto-aaahomeressstudents tothe list of SHEEHTSHOSroOUpSs
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The district and each district school shall demonstrate comparable improvement in academic

achievement—as—measured—by—the—APL for all numerically significant student subgroups.

Numerically ~ significant  subgroups include ethnic subgroups,  socioeconomically

BP 0500(c)

ACCOUNTABILITY (continued)

disadvantaged students, English learners, students with disabilities, foster youth, and homeless
students, when the subgroup consists of at least 30 students with a valid test score or 15 foster
youth or homeless students. (Education Code 52052)

Note: The following optional paragraph may be revised to reflect district practice. AB-97{Ch—47,-Statutesof

>
20 ealed Education-Code 52056 which bad remirad o anpual-diceucsion-af th ylt feaarh cehanl'c
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t
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reports to the public and receiving input from the public in regard to school and distric progress are key
components of accountability.

Education Code 52060 and 52061;-as-added by-AB-97-and-amended-by-SB-97(Ch- 357 Statutes—o£- 2013,
requires—that-the district to consult with parents/guardians, students, teachers, principals, administrators, other
school personnel, and employee bargaining units in the development and annual update of the district's loeal

| control-and-accountability plan({L.CAP); see BP 0460 - Local Control and Accountability Plan.

The Superintendent shall provide regular reports to the Board and the public regarding district
and school performance. Opportunities for feedback from students, parents/guardians, staff, and
community members shall be made available as part of any review and evaluation of district
programs and operations and as part of the development or annual update of the lecal-control-and

aceountability-plan(L.CAP).

(¢f. 0510 - School Accountability Report Card)
(¢f° 1100 - Communication with the Public)
(¢f. 1113 - District and School Web Sites)

(¢f. 1112 - Media Relations)

(¢f: 1220 - Citizen Advisory Committees)

(¢f. 6020 - Parent Involvement)

FOSTrRA-HRPEOV

(e}

diotrict that wonad arqg 1 o a1dents Oy
distriet-thatreceive crn funds-may-be-identified for program-imps s2s
not1meet-AYPR erteria for fwa conceeufiva 1usare within-—cnecifie aranc: cpp DDR/ADR 08200 Titla 1 Praoram
petRee A —eriena-tor-two—consecutive—years—within-specifieareas- see-BR/AR 0 Title T Program
Imbprovement-Sehaaleand RD/A S0 3 _Title T Pracram Tmnravemant Nictricte
HHprovement-oeneos-and BRAR-05203—Title I Program Improvement Districts
Pursuant to Education Code 52071, ; a district will receive technical

assistance whenever the County Superintendent of Schools does not approve the district's LCAP or annual update
to the LCAP, the district fails to improve student achievement across more than one state priority identified in
Education Code 52060, or the district requests technical assistance. AB-97-alse-added Education Code 52072
whieh provides that, under specified conditions, the Superintendent of Public Instruction may intervene to revise
the district's LCAP or budget and/or to stay or rescind any district action, not_required by local collective
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| bargaining agreement, that is preventing the district from improving outcomes for all student subgroups-and-is |
WWWW See BP/AR 0460 - Local Controlﬂd Accountability_Pl_ai

Evaluation results may be used as a basis for revising district or school goals, updating the LCAP
or other comprehensive plans, identifying and developing strategies to address disparities in
achievement among student subgroups, implementing programmatic changes, determining the
need for additional support and assistance, awarding incentives or rewards, and establishing

other performance-based consequences.
BP 0500(d)

ACCOUNTABILITY (continued)

(cf- 0400 - Comprehensive Plans)
(cf- 0420 - School Plans/Site Councils)

(cf. 4141/4241 - Collective Bargaining Agreement)

Legal Reference:
EDUCATION CODE
33127-33129 Standards and criteria Jor fiscal accountability
33400-33407 California Department of Education evaluation of district programs.
44660-44665 Evaluation of certificated employees
51041 Evaluation of the educational program

52052-52052.1 Aeademic-Performance-Index Public school performance accountability program

52058 §7 89188 80 _INicfrinta ida ad gtataick At doms atiom fage
=D 2o =gy

rietsidentified or-atrisk-ofidentificationfor PrOSFEAH-InprOventent
32060-52077 Local control and accountability plan
56366 Nonpublic. nonsectarian schools
60640-60649 California Assessment of Student Performance and Procress
CODE OF REGULATIONS. TITLE 5
1068-1074 Alternative schools accountability model, assessments
15440-15463 15464 Standards and criteria Jor fiscal accountability
UNITED STATES CODE. TITLE 20

6311 Accountability, adequate yearly progress state plan

6312 Local educational agency plan

CODE OF FEDERAL REGULATIONS, TITLE 34

200-13-200-20 200.12-200.24 Adequateyearly-progress State accountability system
200.30-200-53 200.48 Programimprovement State and LEA report cards and plans

Management Resources:
WEB SITES
CSBA: http:/fwww.csba.org
California Department of Education, Accountability. http:/fwww.cde.ca.gov/ia/ac
California School Dashboard: http:/fwww.caschooldashboard, org
U.S. Department of Education: http:/fwww.ed. gov
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CSBA Sample
Board Policy

Business and Noninstructional Operations BP 3280(a)

SALE OR LEASE OF DISTRICT-OWNED REAL PROPERTY

Note: The following optional policy and accompanying administrative regulation detail the procedures that |
govern the district's sale or lease of surplus real property.

When district properties are not being utilized for school purposes after specific time periods, Education Code
17219-17224 authorize the State Allocation Board (SAB) to charge an "unused site fee." The-Office-ofPublic

Sehool Construction hac davalaned 4 cirtda the Unused-Site Pracram Wandbhanle fa aecief Aictriata
> ei0ped-a-guide se i

rith nan on
OB CORSFICHORh3S-aeV P & y TSt GOt e FO SRR ARG 00 5-te-assist-aistietswith- nen-use

payments: For: further information_ 'regai'di_ng. non-use payvments. see the’ Office of - Public School
Construction's Unused Site Program Handbook.

Education Code 17455 authorizes the sale, or lease of up to 99 years, of any district real property together with
any personal property located thereon without taking a vote of the electors of the district. To do so, the property
must not or will not be needed by the district and the district must follow the procedures under Education Code

17587-17391. Whena districtis-selling any propertyor-leasine it-with aiontien_tomirhaca Bdvcating s
E) s IV RSRAENIICTIS-SOmingany-property-erzeasimeit-with-ai-ophion-to-purchase<E fion-Gode
A1 = - a3y 2 g .. g v
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T TT s SOTTHTIVITUC O UJ L XL Oror \ T ‘TU, PRAnoaR n v v p nyr oy g J.JJ,‘uu IV O oOUT T IJL UPUL tJ AT o

: 1 . (1 Yiegtsan in i n
T €CtS €t ~the
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The Governing Board believes that the-district sheu}d—&t-ﬂi—ze—ﬁs facilities and resources should
be utilized in the-mest an economical and practical manner. The Superintendent or designee
shall periodically study the current and projected use of all district facilities to ensure the
efficient utilization of space for the effective delivery of instruction.

(¢f. 1330 - Use of School Facilities)

(¢f. 7110 - Facilities Master Plan)

(¢f. 7111 - Evaluating Existing Buildings)
(¢f. 7160 - Charter School Facilities)

Note: Pursuant to Education Code 17388 17387-17391, before surplus real property is sold or leased, the
Governing Board must appoint an advisory committee to advise the Board on the disposition of such property.
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| Education Code 17388 and 17391 establish exceptions from this requirement for rentals not exceeding 30 |
‘ days and for the lease or rental of a district facility to a private educational institution

for the purpose of offering summer school. In addition. Education Code 17391, as amended by AB 1157
| (Ch. 717, Statutes of 2017). provides that an advisory committee need not be appointed prior to the sale.
| leasé. or rental of excess real‘,.'propel"t\f if it is to be used for teacher or other emplovee housing,

‘ Education Code 17389 requires that the advisory committee be representative of specific groups within the
| community and be composed of not less than seven nor more than 11 members (commonly referred to asa"7-11
‘committee"). See the accompanving administrative regulation for further information on the compaosition ‘

. and duties of this com mittee,

€ al g ] _,"Thc Board shall appoint a district advisory
committee prior to the sale or lease of .any surplus real property to advise the Board
regarding the use or disposition of schools or school building space which is not needed for
school purposes. Rentals of surplus'property not exceeding 30 days are exempted from this
requirement. When the sale, lease, or rental of surplus  property is for the purpose of
teacher or other employee housing or. for the offering -of summer school by a private
educational institution; the Board may elect not.to appoint a district advisorv committee.
(Education Code 1738317380 17387-17391)

(cf. 1220 - Citizen Advisory Committees)

[ Note: Pursuant to Goyf;rnmgnt Code 65402, before-di ing-of any real-property—the-district i reqired-
submit-areportto-its local-planning-agency for-comparison-with-the loeal planning-agency'sceneral-plan: if the
countv or city has adopted a general plan which is applicable in the area where the district property is ‘

| located. the district must notify the county or city planning agency of the location, purpose. and extent of

| the propo'sed'dispositi_on of distriét .prpnert\j 50 t_hat thg agency can deterimine and report on the éxtent to ‘
which the disposition conforms with the local planning agency's general’ plan: The planning agency has 40
days during which it may raise objections. If objections are not raised within 40 days, the lack of response is

de d aceeptance-of the - dictriat ramomt Ifobiections-gra tmaelu raicad tha Board-mav-either malce adinctmmenta
eme CE—0O+ PO SCHORS CHoTELTErem o O A e O ace-aaastments

aceeplan the-distrietrepert—If obj dre-timely s
A o y obiectione ortale firthor ctame f4 rida thaca ahiestiang to be a findii that th
to-aceommodate-—such-objections or-take turther—steps—te-override-those-ebjections: to be a fin ing that the

district’s proposed disposition of the property is in conformity with the local planning agency's ddopted
| gzeneral plan,

I1lnan determinatinm tlhat digtrict mranarti o na-lanocar sendad ormaxv-nat-he naadad 1nfil_canaa
Y Furraoitoornd oot taEStHet PHYpPYIty oo IoHE O HeCaCa—0F LTI oo oottt —5So0ne

fature-time; If the local planning agency has adopted a general plan that affects or includes
the area where the surplus property is located, the Board shall fist submit a report to the local
planning agency as-te w al pro; istrietd 54 te-orJease describing
the location of the surplus ‘property and the purpoese and. extent of the proposed sale or
lease. (Government Code 65402)

| Note: When proposing the sale or lease of surplus property, the district must also comply with Public Resourcesj
Code 21000-21177 (the California Environmentallb Quality Act) (CEQA). when applicable. Pursuant to 14

| CCR 15061, the sale or lease of propertv is exempt from detailed CEQA review if there is no possibility

| that the sale or lease will have a significanti-environmental_ effect. In such ¢ases. the district must adopt a |

| notice of exemption in accordance with 14 CCR 14062.

The ‘BOzird sha'll-dete_rminé whether the sale or lease of the surplus property is subiject to
review under the Cali—fornia Environmental Quality Act. (Public Resources Code 21000-
21177: 14 CCR 15061-15062)
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‘ Note: When a district is selling any surplus property or Teasing it with an option to purchase, Education Code
17464 lists the public entjties that kave must be given priority to lease or purchase surplus-distriet-properties-the
property and the types of notice that the district must provide such entities before disposing of the property.
Under certain circumstances, districts may alse need to comply with the Navlor Act (Education Code 17485-

‘ 17500-(the-Naylor-Aet), which requires that the-grantingof priority be given to public agencies when disposing

‘ of any district property that includes-a playground, playing field,. or land with an outdeor recreational purpose.
Under certain conditions, the district may grant priority to licensed child care providers pursuant.to Education

entities for recreational

Code 17458 or may sell surplus property. for less than fair market value to public

purposes pursuant to. Education Code 17230, Pursua o-EdueationCode ; rended-b 64(C
‘ 48-Statutes 0£2013) . an offer-to sell the erty-11 be-extenaed
af ~ar-offe ell-the-property-must-first-be-extended to- o =f
Aintriot Loy dail-attendance af.at lanct RN students—for-the fallavuing fioaal vegr (Y. culnmittad o yipdiban
PORTY O was]a UGy Oty oot rSdst O - 5tHaG O Rt s—1or-the TR I S e Oy Uity AP RELoavs S = v an sy o= YIIttort

z
, , g
et to-be-nefified o f amrnhic Sranimto offered-for-sale-ar leaca b the dicteint Fnd-L3Y Intends ta
Lo UTaTv e O oa s PRy oot U O od 0011458 Vot o G A OO HHORGS hacd
X a : $dm L . . s - Th e i ! t . ff
use—tae-property—exelusively—to-provide-instruction-or mstructional-support—The requirement to first ¢ffer

surplus property to a charter school with a projected’ in-district average daily attendance of at least 80 ‘
students expired July 1, 2016 pursuant to the terms of Education Code 17457.5. |
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e-of When selling or leasing district real property,

orlease-di wned ca dan comply with
the priorities and procedures specified in applicable law. (Education Code 17230, 1738717391
17457.5; 17464, 17485-17500-17499; Government Code 54222:65402)

(cf 5148 - Child Care and Development)
(cf- 5148.2 - Before/After School Programs)
(cf. 5148.3 - Preschool/Early Childhood Education)

Note: Pursuant to Education Code 17462.3, : by=-AB- ~496;-Statutes—e 3); the SAB may
require a district selling real property purchased, eenstructed improved, or modernized with funds received from
a state school facilities funding program to return those funds if (1) the state funds were received and the
property purchased or improved within the previous 10 years; (2) the proceeds from the sale are not used for
capital outlay; and (3) the property is not sold to a charter school, another school district, a county office of
education, or an agency that will use the property exclusively for the delivery of child care and development
services.

In addition, when selling real property purchased, constructed, or modernized with funds
received within the past 10 years from a state school facilities funding program, the Board shall
consider whether any of the proceeds from the sale will need to be returned to the State
Allocation Board (SAB) pursuant to Education Code 17462.3.

Resolution of Intention to Sell or Lease

Before ordering the sale or lease of any real property, the Board shall adopt a resolution by a
two-thirds vote of all of its members at a regularly scheduled open meeting. The resolution shall
describe the property proposed to be sold or leased in such a manner as to identify it, specify the
minimum price or rent, describe the terms upon which it will be sold or leased, and specify the
commission or rate, if any, which the Board will pay to a licensed real estate broker out of the
minimum price or rent. The resolution shall fix a time, not less than three weeks thereafter, for a
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public meeting, held at the Board's regular meeting place, at which sealed proposals to purchase
or lease will be received and considered. (Education Code 17466)

(cf 9320 - Meetings and Notices)
(cf 9323.2 - Actions by the Board)

The Superintendent or designee shall provide notice of the adoption of the resolution and of the
time and place of the meeting that will be held to consider bids by posting copies of the
resolution, signed by the Board; in three public places not less than 15 days before the date of the
meeting. In addition, the notice shall be published at least once a week for three successive
weeks before the meeting, in a newspaper of general circulation published in the county in which
the district is located, if such a newspaper exists. (Education Code 17469)

In accordance with Education Code 17470, the Superintendent or designee shall take reasonable
steps to provide notification to the former owners of the property of the district's intent to sell it.

Acceptance/Rejection of Bids

At the public meeting specified in the resolution of intention to sell or lease property, the Board
shall open, examine, and declare all sealed bids. Before accepting a written proposal, the Board
shall call for oral bids in accordance with law. (Education Code 17472, 17473)

The Board may reject any and all bids, either written or oral, and withdraw the properties from
sale when the Board determines that rejection is in the best public interest. If no proposals are
submitted or the submitted proposals do not conform to all the terms and conditions specified in
the resolution of intention to lease, the Board may lease the property in accordance with
Education Code 17477. (Education Code 17476, 17477)

Of the proposals submitted by responsible bidders which conform to all terms and conditions
specified in the resolution of intention to sell or lease, the Board shall finally accept the highest
bid after deducting the commission, if any, to be paid to a licensed real estate broker, unless the
Board accepts a higher oral bid or rejects all bids. (Education Code 17472)

The final acceptance of the bid may be made either at the same meeting specified in the
resolution or at any adjourned/continued meeting held within 10 days. Upon acceptance of the
bid, the Board may adopt a resolution of acceptance that directs the Board president, or any other
Board member, to execute the deed or lease and to deliver the document upon performance and
compliance by the successful bidder of all of the terms and conditions of the contract.
(Education Code 17475-17478)

(cf 1431 - Waivers)

Use of Proceeds
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F\Jotc: Pursuant to Education Code 17462, the proceeds derived from the sale or-lease of surplus property or
lease with an option to purchase must generally be used for capital outlay or maintenance, except as provided
below Hewe-‘vler—-pmeeed“““’““ the sale-or-leasewith-an antion to murahaca. mas ha denosited inthadiatriad
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CeeRT IR vSeh L e on TN S-etrm g —taattime—pertod-unless—certain

723
i g
d B

onditions ei-raueation-Code-17462-are-satisfied.In addition, Education Code 17462 requires that the
proceeds be used for one-time expenditures and prohibits the use for ongoing expenditures such as salaries and
"géneral operating expenses. 2 CCR1760 defines “engoing itures'as-costs-paid-by a-distr "t‘_ general-of
special-fund-in-su of salaries: However, 2 CCR 1700 e d authorizes the use of such
proceeds, if approved by the SA

mballa Noayrnarn A

B, for one-time funding to reduce a district's unfunded liability for other
postemployment benefits (OPEBs) (i.e., medical, dental, vision, hearing, life insurance, long-term care, long-
term disability, and other nonpension benefits for retired employees). For information about prefunding OPEBs
and reporting the district's liability for OPEBs, see BP 3100 - Budget and AR 3460 - Financial Reports and
Accountability.

The law  does not place limitations on the use of proceeds for a lease of surplus property that does noi
include an option to purchase. J

The Superintendent or designee shall ensure that the proceeds from the sale; or lease with an

option to purchase; of distriet-surplus district property are used in-aceordance with-law for one-

time expenditures and not for ongoing expenditures such as salaries and general operating
expenses. (Education Code 17462)

P'r(_)(:‘evéds‘ from a sale of - surnlﬂs district property shall be used for‘c'anit"al outlay or

maintenance costs that the Board determines will not recur within a five-year period.
(Education Code 17462)

Proceeds from a lease 6f‘ district property With an dpﬁoh to purchéée may be déndsiféd into
a restricted fund for the routine repair of district facilities, as defined by the SAB. for up to
a five-year period. (Education Code 17462)

‘ Note: Pursuant to Education Code 17462, proceeds from the sale or lease with an option to_‘purc‘hase-.may be |

| deposited in the .district's “general fund when the Board and SAB determine that the district has no

‘ anticipated need for additional sites or building construction for the next 10 years and -no major deferred ‘
maintenance requirements. Thus, districts may not apply to the state for new construction or modernization

| funding during that time period unless certain conditions specified in Education Code 17462 are satisfied:

If the Board and SAB determine that the district has no anticipated need for additional
sités or building construction for the next 10 vears and- no major deferred maintenance
requirements, -the proceéds from the sale or lease with an option to purchase may be
deposited in a special reserve fund for the futiire maintenance and renovation of school
sites or in the district's general fund. Proceeds from the sale or lease with option to
purchase of district propertv may also be deposited in. a special reserve fund for capital
outlav or maintenance costs of district property that the Board determines will not recur
within a five-vear period. (Education Code 17462)

(cf 3100 - Budget)
(¢ 3460 - Financial Reports and Accountability)
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Legal Reference:
EDUCATION CODE
17219-17224 Acquisition of property not utilized as school site; nonuse payments; exemptions
17230-17234 Surplus property
17385 Conveyances to and from school districts
17387-17391 Advisory committees for use of excess school facilities
17400-17429 Leasing property
17430-17447 Leasing facilities
17453 Lease of surplus district property
17455-17484 Sale or lease of real property, especially:

17462.3 vS(tm;ev /;Illchtioﬁ Boald program to reclaim funds

1 7485 17500 Surplus schoolplayground (Naylor Act)
17513-17526 Joint occupancy
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17527-17535 Joint use of district facilities
33050 Request for waiver

38130-38139 Civic Center Act

GOVERNMENT CODE

50001-50002 Definitions

34220-54232 Surplus land, especially:

34222 Offer to sell or lease property

54950-54963 Brown Act, especially:

54952 Legislative body, definition

PUBLIC RESOURCES CODE

21000-21177 California Environmental Quality Act

CODE OF REGULATIONS. TITLE 2

1700 Definitions related to surplus property

COURT DECISIONS

San Lorenzo Valley Community Advocates for Responsible Education v. San Lorenzo Vallev Unified School
District, (2006) 139 Cal App. 4th 1356

Management Resources: (see next page)

Management Resources:
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS

Closing a School Best Practices Guide

OFFICE OF PUBLIC SCHOOL CONSTRUCTION PUBLICATIONS
Unused Site Program Handbook, Me3=2008 December 2015

WEB SITES

CSBA: htp:/fwww.csba.org
California Department of Education, School Facilities Planning Division: http://www.cde.ca. gov/is/fa

Coalition for Adequate School Housing: http:/fwww.cashnet.org
Office of Public School Construction: hitp:/fwww. dgs.ca.gov/opsc

(711 4/14) 1017

Policy Reference UPDATE Service
Copyright 2017 by California School Boards Association, West Sacramento, California 95691

All rights reserved.
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CSBA Sample

Administrative Regulation
Business and Noninstructional Operations AR 3515.6(a)

CRIMINAL BACKGROUND CHECKS FOR CONTRACTORS

Note: reation—Gode-45125-1 reanirac_entifioe bauing manfen to with—distiiecte ne cnanifiad bhalavu, + it
. TOdoatronT— o Ot T —o ¢ EESNERAS Lo =T 5 32 15 g o) IV T s, oI a oty vy ror Oy VLT asT I P eIn GO B0 vy to—ouotat
ﬁﬁbe* PiHiFS to ﬂm@eﬁﬁmﬂ*ﬁ;ﬁiﬂﬂe@—@%—@ﬂm&eﬁmﬁ Asﬁ%meﬂéed—by—AB—z}QQ—(Gb_&w_g%ef 3
1998). Education-Code 45125 1 hac heaaen narrowed-to-reguire-the-fincemeintine of anlu thaca contract-emnlovaes
T O EOUCation-coaC- S0 0 aS-0een-narrowed-to roquirotne s O pHMIR -0 0l y-tho5e-contract Snpi1oyees
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HER RO B SR tAH O S 0ae A o=0-H{ ) s regationalse ApPpPHeStO-CRter-Seno6Is:

Education Code 45125.1 and 45125.2 require certain emplovees of entities contracting to provide services to
the district, as specified below. to obtain a criminal backeround check. Pursuant to Education Code
45125.1. as amended by AB 949 (Ch. 84. Statutes of 2017). the requirement for a criminal background
check also applies to any individual operating as a sole proprietor who contracts with the district. In the
case of a sole proprietor. Education Céde 45125.1. as amended, provides that it is the responsibility of the
district to prepare and submit the emplovee's fingerprints to the Department of Justice (DOJ) for

| processing.

. . . . ..
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VTV LI OO s T o SOt et 1 650 10 01— ARG - c1asSSreoom JUImtoTId L oo U st i i Stra T \AZ
hool cite oratmde qmd landccane niain enahnce—chiident franmcnartatiag and _crhanl cita and
SOOI roul G s—dahar ranwsta it aa e, —5tHaeht Al pooaonn, ot 00— 5 He—1e60g-
ated comrrna tha Qyimarintan damt ~o. dacionea_chall enacura that tha cortracting antitsr Anfifion
I U Uy IO, OO p CHeRGERE-OF U ENC Ty Chnot O oiide e wuntrootiry —Uhtrty —CeIRHIe s
mowrmnoe-that onss amanmdasrase rdhs svansr comehto—contactwath ctivdoante havra mat When the
T vyt —tidt—ath NPT et o YInoT gy Cor S Hhto—Contact—wHn—students v oot

emplovees of any entity contractine with the district to provide specified services will have
contact with students, the entitv shall certifv in writing to the Superintendent or designee
that none of those employees has been convicted of a violent or serious felony as defined in
Education Code 45122.1-unlessthe-emn ived-a-certi ilitat 3
pardes. In the case of a sole proprietor. the Superintendent or desicnee shall prepare and
submit the emplovee's fingerprints to the Department of Justice. If anvy contracting
emplovee who mav have contact with students has been convicted of a violent or serious
felony as defined, a certificate of rehabilitation and a pardon as required pursuant to
Education Code 45125.1 shall be submitted to the Superintendent or desienee before the
contracting emplovee is authorized to perform the work for the district. (Education Code

45125.1)

These requirements shall apply to a sole proprietor or entity contracting with the district to
provide any of the following services: (Education Code 45125.1, 45125.2)

ean_ =Ya¥- a¥a & =Wa) =3 a¥s B o
cl v o v, 5ap; O O G

1. School and classroom janitorial services
2. School site administrative services
3. School site grounds and landscape maintenance services
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Student transportation services

4.

School site food-related services

5.

Construction, reconstruction, rehabilitation, or repair of a school facility

6.
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AR 3515.6(c)

CRIMINAL BACKGROUND CHECKS FOR CONTRACTORS (continued)
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Legal Reference:

10N CODE

EDUCAT.

41302.5 School districts, definition

of a violent or serious felony

conitractors

45122.1 Classified employees, conviction

45125.1 Criminal background checks Jor

Jor construction

45125.2 Criminal background checks

PENAL C

ODE

of prison terms

667.5 Prior prison terms, enhancement

1192.7 Plea bargaining limitation

Manaoement Resources:

WEB SITES
Department of Justice: hups:/foag.ca. gov/fingerprints
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CSBA Sample

Board Policy

All Personnel BP 4140(a)
4240
BARGAINING UNITS 4340

Note: Pursuant to Government Code 3544, an employee organization may become the employees' exclusive—|
representative for negotiations by filing a request with the district providing proof that a majority of the employees
in an appropriate unit wish to be represented by that organization, Notice of such request must be immediately
posted conspicuously on all employee bulletin boards in each district facility in which members of the unit are
employed. Government Code 3544.1 requires the district to grant the request for recognition unless (1) the district
doubts the appropriateness of the unit, (2) another employee organization files a challenge to the appropriateness
of the unit or submits a competing claim of representation within 15 work days of the posting of notice of the
written request, or (3) the district currently has a lawful written agreement with another employee organization
representing the same employees.

: . 2 Pursuant to Government Code 3540.1, te-expand the definition of
“exclusive representative"-to includes representation of "all public school employees" other than management and
confidential employees, as defined. Thus, employees such as noon-time aides who are neither certificated nor

classified employees e o may be represented.
a-addition-AB-501-amended Government-Code 3540-1—to exnand tha definitian af Marhlie cakan] emnlover! ta
TSSO T ameneta-Sovernment-coae-3540-1to-expand-the-definition-of "public school emnpioyer
neludes-aioint nowersacency fIPAY neawided that tha JRA 15 g senarate-entitvwith-its aum emnlavesc and meate
ERAEE SR U PO SR ORI g provicea-mat me-wrA-is-a-separate-entity-with-its-own-employees-and-mests
one-of thefollowins eriterias (-t nrovides educationalsarvices memari i marfarmead b colol districts connty
TrRTTSITETRIRO Wil Srena (o provices-eaueationarservicesprimarily-performed-by-school districts, county
boards of education—or—county cunerntandante Af on o0l () 3-sehael district—commbuhaard of adiieation ar
TYETESTE SRR -0 COttY -Supentte RaCRts 61 senoe:s; () a—senoel district—sounty- board of eaucation;—or
suverntendent-ofschools icdacionated ac n wmaty theJoint-Bowers—acreament muanant fo (lavarnmean
tnty-—superimtenaent-of 001515 ted—asa the powersagreement-pursuantte-Government

[}
¢
;
i

Education Government Code 3543 provides that public school employees have the right to represent themselves |
individually in their employment relations with the district except that, once an exclusive representative has been
recognized, an employee in that unit is prohibited from meeting and negotiating with the district. ‘

The Governing Board recognizes the right of district employees to form a bargaining units,
select an employee organization as their exclusive representative, and be represented by that
organization in their employment relationship with the district. The Board is committed to
negotiating in good faith with recognized employee organizations and respecting the rights of
employees and employee organizations.

(cf: 4141/424]1 - Collective Bargaining Agreement)
(¢f. 4143/4243 - Negotiations/Consultation)
(¢f. 9000 - Role of the Board)

The district shall not dominate or interfere with the formation or administration of any employee
organization or contribute financial or other support to it. (Government Code 3543.5)
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BP 4140(b)
4240

BARGAINING UNITS (continued) 4340

l Note: Government Code 3550. as added by SB 285 (Ch. 567. Statutes of 2017), prohibits a district from
deterring or discouraging employees from becoming or remaining members of an emplovee organization.

Neitherthe-district-northe employee-organization The district shall not deter or discourage

emplovees from becoming or remaining members of an emplovee organization, impose or
threaten to impose reprisals on employees, discriminate or threaten to discriminate against
employees, or otherwise interfere with, restrain, or coerce employees because of their
membership or nonmembership in an employee organization. (Government Code 3543.5,-3543.6

3550)

(cf. 4119.1/4219.1/4319.1 - Civil and Legal Righis)

Formation of Bargaining Units

Certificated and classified employees shall not be included in the same bargaining unit.
(Government Code 3545)

The district may recognize a bargaining unit of supervisory employees if: (Government Code
3545)

1. The bargaining unit includes all supervisory employees.

2. The supervisors are not represented by the same organization that represents employees
whom the supervisory employees supervise.

(¢f. 4300 - Administrative and Supervisory Personnel)
(¢f. 4301 - Administrative Staff Organization)
(cf. 4312.1 - Contracts)

For this purpose, supervisory employee means any employee, regardless of job description,
having the authority, in the interest of the district, to hire, transfer, suspend, layoff, recall,
promote, discharge, assign, reward, discipline, assign work, direct, adjust grievance of other
employees, or effectively recommend that action. The exercise of this authority shall not be
merely routine or clerical in nature, but shall require the use of independent judgment.
(Government Code 3540.1)

| Note: Pursuant to Government Code 3546-1 3543.4, management and confidential employees, as defined in
Government Code 3540.1, are excluded from the right to be represented in negotiations by an employee
organization. The Public Employment Relations Board ultimately determines, based upon the duties of the
position, which positions qualify as "management" or "confidential" and thus are excluded from bargaining;-as
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Employees serving in management, senior management, or confidential positions shall not be
represented by an exclusive representative. Such employees may represent themselves

individually or may be represented by an employee organization whose membership is composed
entirely of employees designated as holding those positions. but-When represented by an
employee organization, that organization shall not meet and negotiate with the district. For this
purpose: (Government Code 3540.1, 3543.4)

1. Management employee means any employee who has significant responsibilities for
formulating district policies or administering district programs, and whose position is
designated as a management position by the Board.

2. Confidential employee means any employee who is required to develop or present
management positions with respect to employer-employee relations or whose duties
normally require access to confidential information that is used to contribute significantly
to the development of management positions.

Access to Employee Orientations and Contact Information

Note: Pursuant to Government Code 3556. as added bv AB 119 (Ch. 21, Statutes of 2017), districts axﬂ
required to provide recognized emplovee organizations access to new employee orientations, as defined. and
to give at least 10 days' notice in advance of any such orientation. However, shorter notice may be provided
if an unforeseeable urgency critical to the district's operations prevents giving the required 10 davys' notice.

Government Code 3556 and 3557, as added bv AB 119. require that the structure, time, and manner of
access to new emplovee orientations be determined by mutual agreement of the district and emplovee
organization. If the parties fail to reach an agreement regarding the new emplovee orientation. the
negotiations become subject to compulsory interest arbitration. Although districts are required to nevotiate
how access is provided to emplovees. they are not required to negotiate the manner in which onboarding is
conducted. J

The district shall permit emplovee organizations access to new emplovee orientations
where newly hired emplovees are advised, whether in person, online, or through other
means or mediums, of their emplovment status, rights, benefits, duties, responsibilities, or
any other employment-related matters. The district shall provide emplovee organizations
at least 10 days' notice in advance of an orientation. However, in anv specific instance
where an unforeseeable, urgent need critical to the district's operation prevents the
required 10 days' notice, a shorter notice mav be provided. (Government Code 3555.5,

3556)

The structure, time, and manner of the access to new employee orientations shall be
determined by mutual agreement of the district and the exclusive representative, following
a_request to negotiate by either party. If the district and exclusive representative fail to
reach an agreement, matters related to the access to new emplovee orientation shall be
subject to compulsory interest arbitration. The district and employee organization mav
mutually agree to submit any dispute to compulsory interest arbitration at any time. In
addition, if any dispute arises during negotiations
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and is not resolved within 45 days after the first meeting or within 60 days after the initial
request to negotiate, whichever is earlier, either party may make a demand for compulsory
interest arbitration. When any such dispute arises during the summer when the district's
administrative office is closed, the timeline shall commence on the first day the
administrative office reopens. The decision of the arbitrator shall be final and bindine on
the parties. (Government Code 3556, 3557)

Note' rernment-Code 62543 antharizes dicelacure of an amnlavas's home-agddrecc and home falenhana nirmhas
+ SV VSIS o UU e Oz oo di O R ZAS - G1SCo5Hre O s empro yee S aome-addressand-home ter€pnenRe-NtHnoer
to-an—emploveeorcanization—unless the dictriet roaroivac a turitton reaguest-byv-the emnlovee to.nanft dicelaca tha
to—an—-empioyee SUTHEGH O HHOSS e GIStHeTreceivesa—Writtenrequest-oy-the Ciproyeeto-not—aisciosetne
mformation—The-anneale ponet in Conntu af. 1 ac neeles— Service Emnlavenc Intarnational Tlmiam. T aeal 721
PRGOS RO ppe i ORI COURty 0o Angelesv—oerdce TARPrO Yy SOt atola— o —+-0ea—2+
clarified-that-nronmembercaracency fan mavare havua o reasonable-expectation-of mrivacyuand-thic ara antitled o
wintrTrTrv U UTraT oUI S ooy T \46\411\4] TV lJuJ\JAJ IRV U vt UTIa o O OUX ettt IO - o Axvu\u) Wi o arcs- oot o—<o
Hee-and—an—onportuniti—ta_ohiect hafare tha dicslaciirs oftheir-narconal infarmnatinng hic eace han hoan
neottee & by TR OO Qs CroSHFC ot - perSonatntormation—Hs—ease-has—been

Pursuant to Government Code 3558, as added by AB 119 (Ch. 21, Statutes of 2017), districts are required
to provide recognized employee oreanizations with specified contact information for new emplovees in the
bargaining unit, as provided below. The information required by Government Code 3558 must be provided
in a manner consistent with Government Code 6254.3. which authorizes disclosure of an emplovee's home
address. home telephone number(s). and personal cell phone number to an emplovee oreanization unless
the district receives a written request by the emplovee to not disclose the information. Pursuant to
Government Code 6254.3. as amended by AB 119. the personal email address of an emplovee is not
disclosable unless used by the emplovee to conduct public business. The following paraeraph should be
revised if districts have an asreement with their employee organization(s) requiring more frequent or more
detailed contact lists.

In County of Los Angeles v. Service Employees International Union, Local 721. the California Supreme
Court held that (1) an emplover has a duty to provide information relevant to collective bargainine to the
applicable bargainine unit and failure to do so is a violation of the employer's obligation to bargain in good
faith; (2) the disclosure of an emplovee's home address and phone number(s) by an emplover to the union
does not violate the emplovee's constitutional right of privacy: and (3) other avenues for implementing
privacy safecuards are available. such as bargaining for a notice and opt-out procedure or drafting
emplovment contracts that will notify emplovees that their home contact information is subject to

disclosure to the union and that they may request nory:!isclosuie_.

The Superintendent or designee s

Pa olagiyming 1o e /a 1N

3

Y

and-_anyv emnlavess xha mratrrda xreittasn t thot thea S friannts not ha
SO U y Oy o PO VG E— WS T oOdrtono— ot o Ret- Be

diselosed-for-this-purpese—shall provide an exclusive representative with the name, job title,
department, work location, telephone numbers (work. home. and personal cell phone),
personal email address(es) on file with the district, and home address of anv newly hired
emplovee in the bargaining unit, within 30 days of hire or by the first pay period of the
month following hire. In addition, the Superintendent or designee shall provide the same
information on all employees in the bargaining unit to an exclusive representative at least
every 120 davs. unless more frequent or detailed lists are required by agreement with the
exclusive representative. (Government Code 3558, 6254.3)

However, the Superintendent or desionee shall not disclose the home address and any
phone numbers on file for emplovees performing law enforcement-related functions. nor
shall he/she disclose the home address. home or personal cell phone number(s), or personal
email address(es) of any emplovee who is a participant in the Safe at Home address

61



confidentialitv program pursuant to Government Code 6207 or anv emplovees who
provides written request that the information not be disclosed for this purpose. Following
receipt of a written request. the district shall remove the employee's home address. home
and personal cell phone numbers, and personal email address from any mailing list
maintained by the district unless the list is only used by the district to contact the employee.
(Government Code 3558. 6207. 6254.3)

(¢f: 1340 - Access to District Records)

Pavment of Dues or Service Fee

Note: Pursuant to Government Gode 3546, 21l employ
orgdnization are’ requiréd: to pay. 4 fée to- the employée 6

ees'in a classification represented by an ‘employee |
; _brgatization to cover the costs of: nezotiations’
contract-administration: and otf I’ activities that are Sermane t6 its function as the exclisive bargaining
répresentative (i.e. "adency fee ': arrangemeénts, which equire . émplovees to. either join the uniosi or na’ .
"fair sharé service fée'), Howev. ‘the”constitutionalifv of avency: fee statiites such as Gove nt: Code
3546 is & leval-issue currently: Before the U.S: Stiprenie Court in Jarius v.'Américan’ Federation of Sfate:
| County, and-Municipal Etployees:

Upon the written request of a recognized employee organization, the Superintendent or designee
shall deduct the amount of organization dues or the fair share service fee, determined in
accordance with Government Code 3546, from the wages and salary of each employee
represented by that employee organization and shall pay that amount to the employee
organization. (Education Code 45060, 45168; Government Code 3546)

Any employee who is a member of a religious body whose traditional tenets or teachings include
objections to joining or financially supporting employee organizations shall not be required to
join, maintain membership in, or financially support any employee organization as a condition of
employment. However, such an employee may be required to pay an amount equal to the service
fee to a designated charitable fund. (Government Code 3546.3)

Each employee organization shall, within 60 days after the end of its fiscal year, provide the
Board and the employees who are members of the organization with a detailed financial report
consisting of a balance sheet and an operating statement. If the employee organization fails to
provide the financial report, the Board may issue an order compelling the organization to provide
the financial report or any employee within the organization may petition the Board for such an
order. (Government Code 3546.5)

(cf. 3460 - Financial Reports and Accountability)

Legal Reference: (see next page)

Legal Reference:
EDUCATION CODE
45060-45061.5 Deduction of fees from salary or wage payment, certificated employees
45100.5 Senior management positions
45104.5 Abolishment of senior classified management positions
45108.5 Definitions of senior classified management employees
45108.7 Waiver of provisions of 45108.5
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45168 Deduction of fees from salary or wage payment, classified employees

45220-45320 Merit system, classified employees

GOVERNMENT CODE

3540-3549.3 Educational Employment Relations Act, especially:

3540.1 Definitions

3543.4 Management position; representation

3545 Appropriateness of unit; basis

3550-3552 Prohibition on public employers deterring or discouraging union membership
3555-3559 Public employee communication, information and orientation

6205-6210 Confidentiality of addresses for victims of domestic violence, sexual assault or stalking
6254.3 Disclosure of employee contact information to employee organization

6503.5 Joint powers agencies

53260-53264 Employment contracts

CODE OF REGULATIONS, TITLE 8

33015-33490 Recognition of exclusive representative; proceedings

33700-33710 Severance of established unit

34020 Petition to rescind organizational security arrangement

34055 Reinstatement of organizational security arrangement

COURT DECISIONS

Janus v. American Federation of State, County and Municipal Employees, Council 31, (7th Cir. 2017)
851 F.3d 746, cert granted Sept. 28, 2017, No. 16-1466

Friedrichs v, California Teachers Association, et al., (2016) 136 S.Ct. 1083

County of Los Angeles v. Service Employees International Union, Local 721, 204192 CalApp. 441409
(2013) 56 Cal. 41th 905

Abood v. Detroit Board of Education, (1977) 431 U.S. 209

Management Resources:

WEB SITES

CSBA: http://www.csba.org

Association of California School Administrators: hitp://www.acsa.org
Caljfornia Federation of Teachers: hitp://www. cft.org

California School Employees Association: http://'www.csea.com
California Teachers Association: hitp.//www.cta. org

Public Employment Relations Board: http://www. perb.ca.gov

(3/07 11/11) 10/17

Policy Reference UPDATE Service
Copyright 2017 by California School Boards Association, West Sacramento, California 95691
All rights reserved.
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CSBA Sample
Board Policy

Students BP 5117(a)

INTERDISTRICT ATTENDANCE

Note: The Education Code provides a number of options under which a district mav enroll a student whose |

parent/guardian does not reside within district boundaries may-attend-school-in—a-district-other-than the
distriet-where-he/sheresides. Under an "interdistrict attendance permit" or "reciprocal agreement" pursuant to
Education Code 46600-46611, a student may attend school in a different district when both the district of
residence and the district of proposed attendance agree (Option 1 below), " istri i
program;—Alternatively, pursuant to Education Code 48300-48316 48317, the Governing Board may declare
the district to be a "school district of choice" willing to accept a specific number of interdistrict transfers into the
district through a random selection process (Option 2 below). In order to maintain the integrity of the random
selection process, it is recommended that a school district of choice not also accept transfers under the
interdistrict attendance permit option except when extraordinary circumstances exist, as provided in Option 2
below. Districts that wish to use both sources of authority should consult legal counsel.

ducation Code 48204, a district may authorizes a student in-a-pareipating distriet to
be—d d3 d oraer—to-attend—a-sehoolin—the—district-where-his/her whose parent/guardian is
employed within district boundaries to attend a school in the district (Allen bill transfer); see AR 5111.1 -
District Residency. A student attending a school identified as low achieving on the state's Open Enrollment List
may transfer to a school in any other district in the state, pursuant to Education Code 48350-48361; see BP/AR

5118 - Open Enrollment Act Transfers.

In addition, pursuant to E

ha deamed

The Governing Board recognizes that parents/guardians of students who reside within the
geographic boundaries of in one district may, for a variety of reasons, ehoese desire to enroll
their children in a school in another district.

(cf. 5111.1 - District Residency)
(cf. 5116.1 - Intradistrict Open Enrollment)
(¢f. 5118 - Open Enrollment Act Transfers)

OPTION 1: Interdistrict Attendance Permits

Note: The following section is for use by districts that have entered into an agreement with one or more other
districts to accept transfers through interdistrict attendance permits pursuant to Education Code 46600-46611.
Districts selecting this option should also select Option 1 in the accompanying administrative regulation. |

The Board may enter into an agreement with any other school district, for a term not to exceed
five school years, for the interdistrict attendance of students who are residents of the districts.
(Education Code 46600)

| Note; Education Code 46600 requires that the interdistrict attendance agreement specify the terms and conditions
under which individual permits may be granted or denied. In addition, pursuant to Education Code 46600,
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students who have been granted an interdistrict attendance permit must be allowed to continue

to attend the school without having to reapply unless the agreement between the two districts contains specific
agreed-upon standards for reapplication; see the accompanying administrative regulation. Districts also may
include in the agreement their agreed-upon standards for revocation of students' interdistrict attendance.
Examples of conditions that may result in revocation include falsification of information stated on the permit
application, unsatisfactory attendance, continual disruption, or poor academic achievement. |

The agreement shall specify the terms and conditions under which interdistrict attendance shall
be permitted or denied. It also may contain standards agreed to by both districts for reapplication
and/or revocation of the student's permit. (Education Code 46600)

Note: Pursuant to Education Code 46600, it is the responsibility of the attendance supervisor of the district of
residence, subject to board policies of the district of residence and terms of the agreement, to issue an individual
permit verifying the district's approval of an interdistrict transfer out of the district, The permit shall become
valid when endorsed by the board's designee in the district of proposed attendance.

Upon receiving a permit for transfer into the district that has been approved by the student's
district of residence, or upon receiving a written request from the parent/guardian of a district
student who wishes to enroll in another district, the Superintendent or designee shall review the
request and may approve or deny the permit subject to the terms and conditions of the
interdistrict attendance agreement.

OPTION 2: School District of Choice Program

Note: The following section is for use by districts that elect to participate in the school district of choice program
pursuant to Education Code 48300-48316 48317. Districts selecting this option should also select Optjon 2 in
the accompanying administrative regulation. i sty i

Brocram-hae ha
proghdiitnas—opeen-reauthorze Y

en—reavthorized until Tulv-1 29014 and
A= S by I, U A=

Pursuant to Education Code 48301. as amended hy AB 99 (Ch. 15, Statutes of 2017). any district that
elects to participate in this program must. on or before July 1, 2018, register as a school district of choice
with the Superintendent of Public Instruction and the County Board of Education. Pursuant to Education
Code 48317, as amended by AB 99, failure to register will result in the loss of a portion of the district's
local control funding formula apportionment attributable to the average daily attendance (ADA) of
students enrolled through the school district of choice program in the previous vear.

BP 5117(c)
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INTERDISTRICT ATTENDANCE (continued)
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Transportation

portation assistance to students admitted under an

interdistrict attendance permit pursuant to Education Code 46600-4661 1-erthrough-the-schoel distriet of choice

practice

ts and should be révised to reflect district

Districts are not required to provide transportation or trans

| Note: The following optional section is for use by all distric

ation Code 48311, a school district of

portation assistance to the extent that the district

. Pursuant to Educ

choice is authorized. but not required. to provide trans

| otherwise provides transportation assistance to students.
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y school attendance area. Upon request

The district shall not provide transportation beyond an
a student's parent/guardian, the Superintendent or
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gnated bus stops within the attendance area of

ailable.

rict transfer students to and from desi

the school that the student attends if space is av

[SECTION ON "TRANSFERS OUT OF THE DISTRICT" MOVED TO AR]

an interdist

Legal Reference: (see next page)
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BP 5117(f)

INTERDISTRICT ATTENDANCE (continued)

Legal Reference:
EDUCATION CODE
41020 Annual district audits
46600-46611 Interdistrict attendance agreements
48204 Residency requirements for school attendance
48300-48316 48317 Student attendance alternatives, school disirict of choice program
48330-48361 Open Enroliment Act
48900 Grounds for suspension or expulsion; definition of bullying
48915 Expulsion; particular circumstances
48915.1 Expelled individuals: enrollment in another district
48918 Rules governing expulsion procedures
48980 Notice at beginning of term
52317 Regional occupational center/program, enrollment of students, interdistrict attendance
CALIFORNIA CONSTITUTION
Article 1, Section 31 Nondiscrimination on the basis of race. sex, color, ethnicity, or national oricin
ATTORNEY GENERAL OPINIONS
87 Ops.Cal Atty.Gen. 132 (2004)
84 Ops.Cal Atry.Gen. 198 (2001)
COURT DECISIONS
Walnut Valley Unified School District v. the Superior Court of Los Anveles County, (2011) 192
Cal App.4th 234
Crawford v. Huntington Beach Union Hivh School District, (2002) 98 Cal App.4th 1275

Management Resources:
EEBAPUBLICATIONS
WEB SITES

CSBA: http:/fwww.csba.org
California Department of Education: http://www.cde.ca. gov

(7/12 12/15) 10/17

Policy Reference UPDATE Service
Copyright 2017 by California School Boards Association, West Sacramento, California 95691
All rights reserved.
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CSBA Sample

Administrative Regulation
Students AR 5117(a)

INTERDISTRICT ATTENDANCE

OPTION 1: Interdistrict Attendance Permits

Note: The following option is for use by districts that have entered into an agreement with one or more other
school districts to accept transfers through the "interdistrict attendance permit" or "reciprocal agreement" process
pursuant to Education Code 46600-46611. (See Option 1 in the accompanying Board policy.) In 87
Ops.Cal. Atty.Gen. 132 (2004), the Attorney General opined that districts could not charge students a fee for
processing applications for interdistrict attendance.

In accordance with an agreement between the Governing Board and the board of another district,
a permit authorizing a student's attendance outside his/her district of residence may be issued
upon approval of both the district of residence and the district of proposed attendance.

The Superintendent or designee may approve an interdistrict attendance permit for a student for
any of the following reasons when stipulated in the agreement:

‘ Note: - ; Education Code 46600 te requires districts to give priority

for interdistrict attendance permits to a student who is a victim of an act of bullying, as provided below. For this
‘ purpose, Education Code 48900(r) defines bullying to include, but not be limited to, bullying committed by
means of an electronic act directed specifically toward the student; sce AR 5144.1 - Suspension and
Expulsion/Due Process.

1. When the student has been determined by staff of either the district of residence or
district of proposed attendance to be a victim of an act of bullying as defined in
Education Code 48900(r). Such a student shall be given priority for interdistrict
attendance under any existing interdistrict attendance agreement or, in the absence of an
agreement, shall be given consideration for the creation of a new permit. (Education
Code 46600)

(¢f 5131.2 - Bullying)

| Note: Optional items #2-12 below should be revised and/or deleted to reflect district practice. 1

2. To meet the child care needs of the student. Such a student may be allowed to continue
to attend district schools only as long as he/she continues to use a child care provider
within district boundaries.

(cf. 5148 - Child Care and Development)

70



To meet the student's special mental or physical health needs as certified by a physician,
school psychologist, or other appropriate school personnel

(cf- 6159 - Individualized Education Program)

4.

10.

When the student has a sibling attending school in the receiving district, to avoid splitting
the family's attendance.

To allow the student to complete a school year when his/her parents/guardians have
moved out of the district during that year.

To allow the student to remain with a class graduating that year from an elementary,
middle, or senior high school.

To allow a high school senior to attend the same school he/she attended as a junior, even
if his/her family moved out of the district during the junior year.

When the parent/guardian provides written evidence that the family will be moving into
the district in the immediate future and would like the student to start the year in the
district.

When the student will be living out of the district for one year or less.

When recommended by the school attendance review board or by county child welfare,
probation, or social service agency staff in documented cases of serious home or
community problems which make it inadvisable for the student to attend the school of
residence.

(cf. 5113.1 - Chronic Absence and Truancy)
(cf. 5113.12 - District School Attendance Review Board)

I1.

12.

When there is valid interest in a particular educational program not offered in the district
of residence.

To provide a change in school environment for reasons of personal and social adjustment.

Note: In 84 Ops.Cal.Atty.Gen. 198 (2001), the Attorney General opined that a lack of school facilities is a
Justifiable reason for denial of the interdistrict attendance permit request. However, according to the Attorney
General, once the student is admitted, the district may not later deny the student continued attendance at a district
school because of overcrowding. Although Attorney General opinions are not binding on the courts, they are
generally afforded deference in the court when there is no specific statutory or case law to the contrary. The
following paragraph is based on this Attorney General opinion.

The Superintendent or designee may deny initial requests for interdistrict attendance permits due
to limited district resources, overcrowding of school facilities at the relevant grade level,
or other considerations that are not arbitrary, However, once a student is admitted, the district
may not deny him/her continued attendance because of overcrowded facilities at the relevant
grade level.
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(¢f: 0410 - Nondiscrimination in District Programs and Activities)

Note: Education- Code 46601 requires that, within 30 days of a request for an interdistrict permit,—|
parents/guardians whose permit application was denied must be informed about their right to appeal to the
County Board of Education. This notice shall be provided by the district denying the request, or, in the absence
of an agreement between the districts, by the district of residence.

Pursuant to Education Code 46601, parents/guardians may submit their appeal within 30 calendar days of the
failure or refusal to issue the permit. The County Board then has 30 calendar days, unless extended by an
additional five school days for good cause, to make its determination as to whether the student should be allowed
to attend the district of his/her choice. However, as amended by AB%S%—GGE—-L@%S%&HMH{‘_}% until-Fuly
+—=2018;_SB 344 (Ch. 461. Statutes of 2017), Education Code 46601 allows a larger class 1 county (ie., a
county with a 1994-95 average daily attendance (ADA) of 186,069 500,000 or more for all districts in the
county) 40 60 calendar days to make its determination, and a class 2 county (i.e.. a county with a 1994-95
ADA of 180.000-499.999) 45 calendar days to make its determination.

Pursuant to Education Code 46602, if the County Board determines that the student should be permitted to attend
the district of his/her choice, the district shall admit the student without delay.

Within 30 calendar days of a request for an interdistrict permit, the Superintendent or designee
shall notify the parents/guardians of a student who is denied interdistrict attendance re garding the
process for appeal to the County Board of Education as specified in Education Code 46601.
(Education Code 46601)

(¢f. 5145.6 - Parental Notifications)

Pending a decision by the two districts or an appeal by the County Board, the Superintendent or
designee may provisionally admit a student who resides in another district for a period not to
exceed two school months. (Education Code 46603)

Students who are under consideration for expulsion or who have been expelled may not appeal
interdistrict attendance denials or decisions while expulsion proceedings are pending or during
the term of the expulsion. (Education Code 46601)

(¢f. 5119 - Students Expelled from Other Districts)
(cf- 5144.1 - Suspension and Expulsion/Due Process)

Note: Pursuant to Education Code 46600, once an interdistrict permit is granted and the student is enrolled in
the new school, the district of enrollment (1) may not require the student to reapply; (2) must allow the student to
continue to attend the school, unless the permit contains specific standards for reapplication; and (3) along with
the district of residence, may not revoke the student's existing permit if he/she is entering
grade 11 or 12. Therefore, even if an interdistrict attendance agreement between the two districts has expired, the
student may be allowed to continue attending the school to which he/she has transferred, unless the agreement
contains specific language requiring reapplication.

Once a student is admitted to a school on the basis of an interdistrict attendance permit, he/she
shall not be required to reapply for an interdistrict transfer and shall be allowed to continue to
attend the school in which he/she is enrolled, unless reapplication standards are otherwise
specified in the interdistrict attendance agreement. Existing interdistrict attendance permits shall
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CSBA Sample

Administrative Regulation
Students AR 5125.2(a)

WITHHOLDING GRADES, DIPLOMA OR TRANSCRIPTS

Note: Pursuant to Education Code 48904. parents/suardians of any minor who willfully cuts, defaces, or
otherwise injures anv real or personal property belonging to the district, or who does not return district
property that was loaned to the student. are liable for paying damages to the district up to the amount
specified in law and annually adjusted for inflation: see BP/AR 3515.4 - Recovery for Property Loss or
Damage. Until the damages are paid. the district is authorized to withhold the grades, diploma. and/or
transcripts of the student responsible for the damage.

Education Code 48904 mandates the Governing Board to establish regulations—governingits

dur f seeking renaratian yxdhen cehnaolmranarts 1o il dammacad A Mt yotirsaaad e
pI'OCG €S Ior DU ST porar O v 500+ PropvyityTovwiail y Gartid gEa01-10t rotarniCas

for withholding a student's grades, diploma, and/or transcripts until reparation is made. In-such
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When a minor student willfully cuts, defaces, or otherwise injures real or personal
property of the district or does not return district property that has been loaned to him/her
upon demand of a district emplovee, the student's parents/cuardians mav be required to
pay the costs of all damages within the limits established pursuant to Education Code
48904. Until the student's parents/cuardians. have paid for the damages, the
Superintendent or designee may withhold the student's grades, diploma, and/or
transcripts. (Education Code 48904)

(¢f. 3515.4 - Recovery for Property Loss or Damagej}
(¢f. 5121 - Grades/Evaluation of Student Achievement)
(cf. 5125 - Student Records)

(¢f. 5131.5 - Vandalism and Graffiti)

(¢f. 6161.2 - Damaged or Lost Instructional Materials)

M han anhhan] snmmn ot ac heen sillfiill: damnacad ar nat returned-unen-demand tha nrineinal e

I ovIIov O o O POty o OCC- Wi it T s GO OOt TCHHReq s EAvpean=a s t2a v ra v 5 1 s PraCIpar ot

tonee—chall 3. orm—the varamt/giinsdian M turiting  AF e reapapncihle ofiidantls allecad

ST nc U onai— O —ae Rt pedraai Iy T g T PO TorC—staGeHReS arrce Tt
.

.
—Before withholding the student's grades.
diploma, and/or transcripts, the Superintendent or designee shall inform the student's
parents/cuardians in writing of the student's alleged misconduct. (Education Code 48904)

(¢f: 5145.6 - Parental Notifications)
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AR 5125.2(b)

WITHHOLDING GRADES, DIPLOMA OR TRANSCRIPTS (continued)

gradesl—|

s procedures for withhc-)lding a student's
stablished in the Education Code fo

‘ Note: Education Code 48904 mandates that the district’

r student

. sce BP/AR 5144.1 - Suspension and

ocedures related to student expulsion

diploma, and/or transcripts conform to procedures e

expulsion. For due process pr

| Expulsion/Due Process.
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Code 48904)

established for the expulsion of students. (Education

(¢f: 3144.1 - Suspension and Expulsion/Due Process)

y, the

f the voluntary work-is

s grades, diploma, and/or er transcripts shall be released. (Education

pay for the damages or return the propert
provide a program of voluntary work for the student

When-this Upon completion o

If the student and parents/guardians are unable to

prineipal Superintendent or designee shall
to~de in_lieu of monetary damages.

completed, the student'

Code 48904)
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are being withheld from the student and parents/guardians pursuant to Education Code
48904.

AR 5125.2(c)

WITHHOLDING GRADES, DIPLOMA OR TRANSCRIPTS (continued)

The Superintendent or designee shall also notify the student's parents/guardians in writing that
this-distriet's the decision to withhold the student's grades, diploma, and/or transcripts will be
enforced by the new district. (Education Code 48904.3)

“ . . . . .

e dictrict chall vwithhald orndec  Aimlaan Ay franmoneinta ora—anyv—oiident trancofarring tntin tha
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Feviduoaroirnnor et Ol CisioadS DEeen et Tt Ao rrCr ot T CriEd s € 58 a o eyments-

Legal Reference:

EDUCATION CODE

48904 Liability of parent

48904.3 Withholding grades, diplomas, or transcripts of pupils causing property damage or injury; transfer of
pupils to new school districts; notice to rescind decision to withhold

48911 Suspension by principal, designee or superintendent

49069 Absolute right to access

(12/91) 10/17

Policy Reference UPDATE Service
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CSBA Sample
Board Policy

Instruction BP 6020(a)

PARENT INVOLVEMENT

Note: 20 USC 6318, as amended by the Every Student Succeeds Act (P.L. 114-95), mandates each district
receiving federal Title I, Part A, funds to have a written parent/guardian and family engagement invelvement
policy developed jointly with and agreed upon by parents/guardians and family members of participating
students.  Education Code 11504 mandates districts to adopt a policy on parent/guardian involvement
applicable to each school that does not receive Title I funds. The following policy and accompanying
administrative regulation contain language satisfying both mandates and should be revised to reflect district
practice.

In addition, Education Code 51101 mandates policy for all districts addressing the manner in which
parents/guardians, school staff, and students may share responsibility for continuing the intellectual, physical,
emotional, and social development and well-being of students; see BP/AR 5020 - Parent Rights and
Responsibilities for language fulfilling this mandate.

For best practices in implementing parent/suardian and familv enpacement programs. see the California
Department of Education's Family Encacement Framework: A Tool for California School Districts.

The Governing Board recognizes that parents/guardians are their children's first and most
influential teachers and that sustained parent/guardian involvement in the education of their
children contributes greatly to student achievement and a positive school environment. The
Superintendent or designee shall werk-with staffand consult with parents/guardians and family
members in the development of te-develop meaningful opportunities at—all-grade-levels for
parents/guardians them to be involved in district and school activities at all grade levels;
advisory, decision-making, and advocacy roles; and activities to support learning at home.

(¢f. 0420 - School Plans/Site Councils)

(¢f. 1220 - Citizen Advisory Committees)

(cf. 1230 - School-Connected Organizations)
(cf. 1240 - Volunteer Assistance)

(cf 1250 - Visitors/Qutsiders)

Parents/guardians shall be notified of their rights to be informed about and to participate in their
children's education and of the opportunities available to them to do so.

(¢f. 5020 - Parent Rights and Responsibilities)

The district's local control and accountability plan shall include goals and strategies for
parent/cuardian involvement, including district efforts to seek parent/suardian input in
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BP 6020(b)

PARENT INVOLVEMENT (continued)

district and school site decision making and to promote parent/suardian participation in
programs for English learners, foster vouth, students eligible for free and reduced-price
meals, and students with disabilities. (Education Code 42238.02, 52060)

(cf. 0460 - Local Control and Accountability Plan)

The Superintendent or designee shall regularly evaluate and report to the Board on the
effectiveness of the district's parent/guardian and family engagement invelvement efforts,
including, but not limited to, input from parents/guardians, family members, and school staff on
the adequacy of parent involvement opportunities and on barriers that may inhibit

parent/guardian participation.

(cf. 0500 - Accountability)

Title I Schools

Note: The following section is for use by districts that receive Title I funds. 20 USC 6318 mandates that such
districts develop, jointly with parents/guardians and family members of participating students, a—parent
invelvementpolicy which establishes expectations and objectives for meanineful parent/guardian and family
involvement and describes how the district will address specified components. See the accompanying
administrative regulation for the required components and optional strategies for addressing each component.

State law (Education Code 11503) also mandates—sei

; roderal Jaw.t e Lobiectives fortl
parent-involvement-program-and procedures to ensure that parents/guardians are consulted and participate in the

planning, design, implementation, and evaluation of the Title I parent/guardian_and family engagement

invelvementprogram.
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The Superintendent or desionee shall involve parents/cuardians and familv members in

establishing district expectations and objectives for meaningful parent/cuardian and family
engagement in schools supported by Title I funding, developing strategies that describe
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how the district will carry out each activity listed in 20 USC 6318, as contained in the
accompanying administrative regulation, and implementing and evaluating such programs,
activities, and procedures. As appropriate, the Superintendent or designee shall conduct
outreach to all parents/guardians and family members. (Education Code 11503: 20 USC

6318)

(cf. 6171 - Title I Programs)

Note:

ﬁ*HéS—H%&St—be—diﬁ&}bH{ed—te-e-ha}b-}e—seheels—The followmrl narauraph is for use by dlstrlcts that receive
more than $500.000 in Title I. Part A funding. Pursuant to 20 USC 63 18, the Governing Board must reserve
at least one percent of the district's Title I funding to carry out parent/guardian and family ensasement
involvement activities, meh%éiﬂﬂﬁfemeﬂen—eﬁfamﬂy—memey—aﬂd-pafemmg_slm}s? provided that one percent of
the allocation received by the district totals more than $5,000. As amended by P.L. 114-95. 20 USC 6318
requires that aAt least 95 90 percent of the reserved funds must be distributed to eligible schools, with priority
given to "high-need schools' as defined in 20 USC 6631.

When the district's Title I, Part A allocation exceeds the amount specified in 20 USC 6318,
the Board shall reserve at least one percent of the funding to implement parent/suardian
and familv enganement actxvntles The Supermtendent or demgnee—sh&l—k—eeﬁsa}t——w{h

sl shall mvolve parents/guardians
and famllv members of pa1t1¢1pat1ng students in de(:1s1ons regarding how the district's Title I
funds will be allotted for parent/guardian and family encagement invelvement activities and
shall ensure that priority is given to schools in high poverty areas in acecordance with law.
(20 USC 6318, 6631)

(cf. 3100 - Budget)

| Note: As amended by P.L. 114-95. 20 USC 6318 identifies allowable uses of the Title I funds reserved for |
parent/zuardian and family engagement. as provided below. These uses are consistent with the activities
that must be addressed in the district's parent/suardian and familv engagement policy. as described in the :

accompanying administrative regulation, |

Expenditures of such funds shall be consistent with the activities specified in this policy and
shall include at least one of the following: (20 USC 6318)

1. Support for schools and nonprofit oreanizations in providing professional
development for district and school staff regarding parent/guardian and family
engagement strategies, which may be provided jointly to teachers, principals, other
school leaders, specialized instructional support personnel, paraprofessionals, early
childhood educators, and parents/guardians and family members
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BP 6020(d)

PARENT INVOLVEMENT (continued)

2. Support for procrams that reach parents/guardians and family members at home.
in the community, and at school

3. Dissemination of information on best practices focused on parent/cuardian and
family engagement, especially best practices for increasing the engasement of
economically disadvantaged parents/cuardians and family members

4. Collaboration with community-based or other organizations or emplovers with a
record of success in improving and increasing parent and familv encacement

5. Anv other activities and strategies that the district determines are appropriate and
consistent with this policy

The Superintendent or designee shall ensure that each school receiving Title I funds develops a
school-level parent/guardian and family engagement involvement policy in accordance with
20 USC 6318.

Non-Title I Schools

| Note: The following section is for use by districts that do not receive any Title I funds or that have one or more |
individual schools that do not receive Title I funds. Education Code 11504 mandates the Board to adopt a

‘ policy on parent/guardian involvement, applicable to each school that does not receive Title I funds, that is ‘
consistent with the purposes and goals in Education Code 11502, See the accompanying administrative

| regulation for information about these goals and sample strategies for addressing each goal. - |

The Superintendent or designee shall develop and implement strategies applicable to each school
that does not receive federal Title I funds to encourage the involvement and support of
parents/guardians in the education of their children, including, but not limited to, strategies
describing how the district and schools will address the purposes and goals described in
Education Code 11502. (Education Code 11504)

Legal Reference:
EDUCATION CODE
11500-11506 Programs to encourage parent involvement
48985 Notices in languages other than English
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51101 Parent rights and responsibilities
32060-52077 Local control and accountability plan

Legal Reference continued: (see next page)

PARENT INVOLVEMENT (continued) BP 6020(¢)

Legal Reference: (continued)
EDUCATION CODE (continued)
34444.1-54444.2 Parent advisory councils, services 1o micrant children
56190-56194 Community advisory committee. special education
64001 Single plan for student achievement
LABOR CODE
230.8 Time off to visit child's school
CODE OF REGULATIONS, TITLE 5
18275 Child care and development programs, parent involvement and education
UNITED STATES CODE. TITLE 20
6311 Pes a . ;
6312 Local educational agency plan
6314 Schoolwide programs

fate plan

6318 Parent involverment and family engagement

6631 Teacher and school leader incentive program, purposes and definitions
CODE OF FEDERAL REGULATIONS. TITLE 28

35.104 Definitions, auxiliary aids and services

35.160 Communications

Management Resources:

CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS

Title I School-Level Parental Involvement Policy

Family Engagement Framework: A Tool for California School Districts, 2014

U.S. DEPARTMENT OF EDUCATION PUBLICATIONS MNON-REGULATORY GUIDANCE
Parental Involvement: Title I Part A, Non-Regulatory Guidance, April 23, 2004

WEB SITES

CSBA: http.//www.csba.org

California Department of Education, Family, School, C omimunity Partnerships:
http:/fwww.cde. ca.gov/Is/pf

California Parent Center: http://parent.sdsu.edu

California State PTA: http:/fwww.capta.org

National Coalition for Parent Involvement in Education: hitp:/iwww. nepie. org

National PTA. http://www.pta.org

Parent Information and Resource Centers: htip./fwww. pirc-info.net
Parents as Teachers National Center: http://www.parentsasteachers. org
U.S. Department of Education: htip://www.ed gov
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CSBA Sample

Administrative Regulation
Instruction AR 6020(a)

PARENT INVOLVEMENT

| Note: The following administrative regulation contains parent/guardian and family encasement involvement |
strategies that meet legal requirements applicable to districts and schools receiving federal Title I funds and
those that do not receive Title I funds. The district should use and adapt the section(s) applicable to its ‘
circumstances. If desired, the district may develop one set of strategies applicable to all schools, provided that

.‘ all the provisions required by law for both types of schools are included. J

District Strategies for Title I Schools

Note: The following section is for use by districts that receive Title I, Part A, funds. 20 USC 63 18, as amended

by the Every Student Succeeds Act (P.L. 114-95). mandates that such districts develop a policy that describes

the means by which the district will address the components specified in items #1-6 below. Under each required

component; below are optional strategies for addressing the component, which should be modified to
reflect the specific strategies jointly developed by the district and the i i i

’ strategies-developedjointhy-with parents/guardians and family members of participating students-thatdescribe

H-vet - In the state's Federal Program Monitoring process, California Department of

‘ Education (CDE) staff will check to ensure that the district has identified such strategies.

To ensure that parents/guardians and family members of students participating in Title I
programs are provided with opportunities to be involved in their children's education, the

Superintendent-or- designee district shall:

——

Note: Pursuant to 20 USC 6318. districts must involve parents/cuardians and familv members in the ‘

‘ development of the Title I local educational agency (LEA) plan described in 20 USC 6312: also see BP

| 6171 - Title I Programs. In California, all the requirements of the LEA plan are addressed in an
addendum to the local control and accountability plan (LCAP). See BP 0460 - Local Control and
Accountability Plan for further information about the development of the LCAP, including requirements
for consultation with parents/suardians and other stakeholders and for the establishment of a parent

‘ advisory committee and English learner parent advisory committee. ‘

1. Involve parents/guardians of-participating—students and family members in the joint

development of : a_district
plan that meets the requirements of 20 USC 6312 and in the process-of-school review

i development of school support and
improvement plans pursuant to 20 USC 6311 (20 USC 6318)

(cf. 0460 - Local Control and Accountability Plan)
(¢f. 6171 - Title I Programs)
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AR 6020(b)

PARENT INVOLVEMENT (continued)

The Superintendent or designee may:

a.

In accordance with Education Code 52063, eEstablish a district-level parent

fa| ) enTracan A = AFaVa)

site—and, as applicable, an English learner parent advisory committee to
review and comment on the EEA plan in accordance with the review schedule
established by the Governing Board

Invite input on the LEA plan from other district committees and school site
councils

(cf- 0420 - School Plans/Site Councils)
(¢f: 1220 - Citizen Advisory Committees)

C.

Communicate with parents/guardians through the district newsletter, web site, or
other methods regarding the EEA plan and the opportunity to provide input

Provide copies of working drafts of the LEA plan to parents/guardians in an
understandable and uniform format and, to the extent practicable, in a language
the parents/guardians can understand

Ensure that there is an opportunity at a public Board meeting for public comment
on the £EA plan prior to the Board's approval of the plan or revisions to the plan

Ensure that school-level policies on parent/guardian and family encagement
mvolvement-address the role of school site councils and other parents/guardians
as appropriate in the development and review of school plans

Provide coordination, technical assistance, and other support necessary to assist and

build the capacity of Title I schools in planning and implementing effective

parent/guardian_and family engagement invelvement activities to improve student
academic achievement and school performance, which mav include meaningful
consultation with emplovers, business leaders. and philanthropic organizations or

individuals with expertise in effectively engaging parents/cuardians and family

members in education (20 USC 6318)

(cf. 1700 - Relations Between Private Industry and the Schools)
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C. With the assistance of parents/guardians, eBducate teachers, student services
specialized instructional support personnel, principals and other school
leaders, and other staff, wi i -dians; in the value and
utility of parent/guardian contributions and in how to reach out to, communicate
with, and work with parents/guardians as equal partners, implement and
coordinate parent/guardian programs, and build ties between parents/guardians
and the schools

(cf. 4131 - Staff Development)
(cf. 4231 - Staff Development)
(¢cf. 4331 - Staff Development)

|

d. To the extent feasible and appropriate, coordinate and integrate parent/guardian
involvement programs and activities with other federal. state, and local

programs, including public preschool programs, Head-Start—Reading First.

Earlsr Randing Eirat Exvan
=V
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and conduct other activities, such as parent resource centers, that encourage and
support parents/guardians in seze fully participating in their children's education

e. Ensure that information related to school and parent/guardian programs, meetings,
and other activities is sent to the parents/guardians of participating students in a
format and, to the extent practicable, in a language the parents/guardians can
understand

f. Provide other such reasonable support for parent/gsuardian involvement activities
as parents/guardians may request

Note: Although not mandated to be included in the district's policy or regulation, item #2g reflects a legal
requirement in 20 USC 6318(g) to inform parents/guardians about the existence of parent information and
resource centers in the state that work with Title I schools, districts, and parents/guardians. See the management
resources in the accompanying Board policy for resources that can help districts locate the centers closest to
them.,

g. Inform parents/guardians and parent organizations of the existence and purpose of
parent information and resource centers in the state that provide training,
information, and support to parents/guardians of participating students

Note: Items #2a-pt below are optional and should be revised to reflect strates
: i ieiped district practice. Items #a2-h are authorized, but not

required, by 20 USC 6318.
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In addition, the Superintendent or designee may:

a.

Involve parents/guardians in the development of training for teachers, principals,
and other educators to improve the effectiveness of such training

Provide necessary literacy training, using Title I funds if the district has exhausted
all other reasonably available sources of funding for such training

Pay reasonable. f’:lI.ld necessary expenses ' associated. with parent/guardian
involvement activities, including transportation and child care costs, to enable
parents/guardians to participate in school-related meetings and training sessions

Train parents/guardians to enhance the involvement of other parents/guardians

Arrange school meetings at a variety of times or, when parents/guardians are
unable to attend such conferences, conduct in-home conferences between
parents/guardians and teachers or other educators who work directly with
participating students, in order to maximize parent/guardian involvement and

participation

Adopt and implement model approaches to improving parent/guardian
involvement

Establish a districtwide parent advisory council to provide advice on all matters
related to parent/guardian involvement in Title I programs

Develop appropriate roles for community-based organizations and businesses in
parent/guardian involvement activities

Make referrals to community agencies and organizations that offer literacy
training, parent/gnardian education programs, and/or other services that help to
improve the conditions of parents/guardians and families

(cf- 1020 - Youth Services)

Provide a master calendar of district activities and district meetings

Provide information about opportunities for parent/guardian _and family
engagement invelvement through the district newsletter, web site, or other
written or electronic means
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AR 6020(f)

PARENT INVOLVEMENT (continued)

Engage -parent-teacher organizations to actively seek out and involve
parents/guardians through regular communication updates and information
sessions

(cf 1230 - School-Connected Organizations)

m.

€:0.

6:g.

per.

To the extent practicable, provide translation services at school sites and at
meetings involving parents/guardians and family members as needed

Provide training and information to members of district and school site councils
and advisory committees to help them fulfill their functions

Provide ongoing district-level workshops to assist school site staff, and
parents/guardians, and family members in planning and implementing

improvement strategies, and seek their input frem—parentsienardians—in

developing the workshops

Provide training for the principal or designee of each participating school
regarding Title I requirements for parent/guardian and family engagement
velvement, leadership strategies, and communication skills to assist him/her in

facilitating the planning and implementation of parent—invelvement related
activities

Regularly evaluate the effectiveness of staff development activities related to
parent/guardian and family engagement invelvement

Include expectations for parent/guardian outreach and involvement in staff job
descriptions and evaluations

(cf. 4115 - Evaluation/Supervision)
(¢f 4215 - Evaluation/Supervision)
(cf. 4315 - Evaluation/Supervision)

&8,

ét.

Assign persen{s)-in-the-distriet-office district personnel to serve as a liaison to

the schools regarding Title I parent/suardian and family engagement

mvelvement issues

Provide information to schools about the indicators and assessment tools that will
be used to monitor progress
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AR 6020(g)

PARENT INVOLVEMENT (continued)

4:3. To the extent feasible and appropriate, cCoordinate and integrate Title I
parent/guardian and family engagement involvement strategies with Head—Start
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parent/guardian and family encasement strategies of other relevant federal. state,
and local progsrams and ensure consistency with federal, state, and local laws (20

USC 6318)

The Superintendent or designee may:
a. Identify overlapping or similar pro gram requirements

(cf. 0430 - Comprehensive Local Plan for Special Education)
(cf. 2230 - Representative and Deliberative Groups)

(cf. 3280 - Sale or Lease of District-Owned Real Properiy)
(cf. 5030 - Student Wellness)

(cf. 5148 - Child Care and Development)

(ci. 5148.3 - Preschool/Early Childhood Education)

(cf. 6174 - Education for English Learners)

(cf. 6175 - Misrant Education Program)

fcf. 6178 - Career Technical Education)

b. Involve district and school site representatives from other programs to assist in
identifying specific population needs

C. Schedule joint meetings with representatives from related programs and share
data and information across programs

d. Develop a cohesive, coordinated plan focused on student needs and shared goals

5:4. Conduct, with meaningful involvement of parents/guardians and family members, an
annual evaluation of the content and effectiveness of the parent/guardian and family
engagement invelvement policy in improving the academic quality of the schools served
by Title I, including identification of: (20 USC 6318)
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The Superintendent or designee may:
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a. Use a variety of methods, such as focus groups, surveys, and workshops, to
evaluate the satisfaction of parents/guardians and staff with the quality and
frequency of district communications

b. Gather and monitor data regarding the number of parents/guardians and family
members participating in district activities and the types of activities in which
they are engaged

C. Recommend to the Board measures to evaluate the impact of the district's
parent/guardian _and family engagement involvement efforts on student
achievement

Use the evaluationresults findings of the evaluation conducted pursuant to item #4
above to design evidence-based strategies for more effective parent/guardian and

family involvement and, if necessary, to recommend —changes—in revise the

parent/guardian and familv engagement invelvement policy (20 USC 6318)

6. Involve parents/guardians in the activities of schools served by Title 1, which may

include establishing a parent advisory board comprised of a sufficient number and
representative group of parents/guardians or family members served by the district
to adequately represent the needs of the population served by the district for the
purposes of developing, revising, and reviewing the parent/suardian and family
engagement policy (20 USC 6318)

The Superintendent or designee may:

a. Include information about school activities in district communications to
parents/guardians and family members

b. To the extent practicable, assist schools with translation services or other
accommodations needed to encourage participation of parents/guardians and
family members withspecial needs

c. Establish processes to encourage parent/guardian input regarding their

expectations and concerns for their children

Note: Pursuant to 20 USC 6318, the district's parent/guardian and family engagement inveolvement policy must |

be incorporated into the district's Title I local-educational-ageney LEA plan.

Suag o - In California. all the requirements of the LEA plan are
addressed in an addendum to the local control and accountability plan (LCAP). See BP 0460 - Local
Control and Accountability Plan.
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The district's Board policy and administrative regulation containing parent/guardian and family

engagement invelvement strategies shall be incorporated into the LEA-—plan district's local
control and accountability plan in accordance with 20 USC 6312 and shall be distributed to

parents/guardians of students participating in Title [ programs. (20 USC 6318)

(¢f. 5145.6 - Parental Notifications)

School-Level Policies for Title I Schools

| Note: The following section is for use by districts that receive federal Title I, Part A funds. 20 USC 6318, as
{ amended by P.L. 114-95, mandates that each individual school receiving Title I funds have a written
parent/cuardian and family encapement involvement policy, developed jointly with and agreed upon by
parents/guardians and family members of participating students, that describes the means for carrying out the
requirements of 20 USC 6318(c) through (), reflected in items #1-8 below. The following section lists the
required components but does not include specific strategies which should be added by each school. Schools
may also use a template available on the web site of the California Department of Education, Title I

| School-Level Parental Involvement Policv. to develop the school-level policy.

At each school receiving Title I funds, a written policy on parent/guardian and family
engagement invelvement shall be developed jointly with and—agreed—upon—by the
parents/guardians and family members of participating students. Such policy shall describe the
means by which the school will: (20 USC 6318)

1. Convene an annual meeting, at a convenient time, to which all parents/guardians of
participating students shall be invited and encouraged to attend, in order to inform
parents/guardians of their school's participation in Title I and to explain Title I
requirements and the right of parents/guardians to be involved

2. Offer a flexible number of meetings, such as meetings in the morning or evening, for
which related transportation, child care, and/or home visits may be provided as such
services relate to parent/guardian involvement

| Note: As provided in item #3 below, 20 USC 6318 requires parent/guardian involvement in the development of
the comprehensive plan required by 20 USC 6314 for schoolwide programs. Under state law (Education Code
64001), this plan must be incorporated into the single plan for student achievement covering all categorical
programs in the state's consolidated application; see AR 6171 - Title I Programs and BP/AR 0420 - School
‘ Plans/Site Councils for further information about the development of this plan.

3. Involve parents/guardians in an organized, ongoing, and timely way in the planning,
review, and improvement of Title I programs, including the planning, review, and
improvement of the school's parent/guardian and family engacement involvement
policy and, if applicable, the joint development of the plan for schoolwide programs
pursuant to 20 USC 6314

The school may use an existing process for involving parents/guardians in the joint
planning and design of the school's programs provided that the process includes adequate
representation of parents/guardians of participating students.
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4. Provide the parents/guardians of participating students all of the following;
a. Timely information about Title I programs

b. A description and explanation of the school's curriculum, forms of academic
assessment used to measure student progress, and :

are-expected-to-meet-the achievement levels of the challenging state academic
standards

(cf: 5121 - Grades/Evaluation of Student A chievement)
(ef. 5123 - Promotion/A cceleration/Retention)

c. If requested by parents/guardians, opportunities for regular meetings to formulate
suggestions and to participate, as appropriate, in decisions related to their
children's education, and, as soon as practicably possible, responses to the
suggestions of parents/guardians

5. If the schoolwide program plan is not satisfactory to the parents/guardians of
participating students, submit any parent/guardian comments when the school makes the
plan available to the district

| Note: 20 USC 6318 requires Title I schools to develop a school-parent compact as provided in item #6 below. |
U.S. Department of Education non-regulatory guidance, Parental Involvement: Title I. Part A, provides a sample
template that schools may use in the development of the school-parent compact.

6. Jointly develop with the parents/guardians of participating students a school-parent
compact that outlines how parents/guardians, the entire school staff, and students will
share responsibility for improved student academic achievement and the means by which
the school and parents/guardians will build a partnership to help students achieve state
standards

This compact shall address:

a. The school's responsibility to provide high-quality curriculum and instruction in a
supportive and effective learning environment that enables participating students
to achieve the state's student challenging academic achievement standards

b. Ways in which parents/guardians will be responsible for supporting their
children's learning, z i ance; * : :
television—viewing; volunteering in the classroom;, and participating, as
appropriate, in decisions related to their children's education and the positive use
of extracurricular time

(¢f. 1240 - Volunteer Assistance)
(cf. 5020 - Parent Rights and Responsibilities)
(cf. 5113 - Absences and Excuses)
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(cf. 6145 - Extracurricular/Cocurricular Activities)
(¢f 6154 - Homework/Makeup Work)

C. The importance of communication between teachers and parents/guardians on an
ongoing basis through, at a minimum:

(1) Parent-teacher conferences in elementary schools, at least annually, during
which the compact shall be discussed as it relates to the student's
achievement

(2) Frequent reports to parents/guardians on their children's progress

3) Reasonable access to staff, opportunities to volunteer and participate in
their child's classroom, and observation of classroom activities

(4) Regular two-way, meaningful communication between family
members and school staff, and, to the extent practicable, in a language
that family members can understand

7. Build the capacity of the school and parents/guardians for strong parent involvement by
implementing the required activities described in items—#3a-h-item #2-in the section
"District Strategies for Title I Schools" above

8. To the extent practicable, provide fall opportunities for the informed participation of
parents/guardians and family members ( including parents/cuardians and family
members with limited English proficiency, parents/guardians and family members with
disabilities, and parents/guardians and family members of migrant children), including
providing information and school reports required under 20 USC 631 1(h) in a format and
language such parents/guardians can understand

If the school has a parent involvement policy that applies to all parents/guardians, it may amend
that policy to meet the above requirements. (20 USC 631 8)

Each school's parent/guardian and family engacement invelvement policy shall be made
available to the local community. Parents/cunardians shall be notified of the policy and
Lot i et in an understandable and uniform
format and, to the extent practicable, provided in a language the parents/guardians can
understand. (20 USC 6318)

Note: The following paragraph is optional. Education Code 64001 requires that the single plan for student
achievement covering the categorical programs in the state's consolidated application, including Title I
schoolwide programs, be annually reviewed by the school site council and submitted to the Board for approval;
see BP/AR 0420 - School Plans/Site Councils.

Each school receiving Title I funds shall annually evaluate the effectiveness of its
parent/guardian _and family engagement invelvement policy. Such evaluation may be
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conducted during the process of reviewing the school's single plan for student achievement in
accordance with Education Code 64001,

The nrneinal Ar decionaa iatntl: wath marento /o
T prmor par O GOUSTERCE; Jottry—vviti-parcaes/ guar

policy shall be periodically updated
parents/guardians and the school. (20 USC 6318)

participating students; The school's
iey to meet the changing needs of

District Strategies for Non-Title I Schools

Note: The following section is for use by districts that do not receive any Title I funds or that have one or more
individual schools that do not receive Title I funds. Education Code 11504 mandates the Board to adopt a
policy on parent/guardian involvement, applicable to each school that does not receive Title I funds, that is
consistent with the purposes and goals in Education Code 11502 as reflected in items #1-5 below. Subitems
under items #1-5 are optional strategies for carrying out the legal requirement and should be revised to reflect
district practice.

For each school that does not receive federal Title I funds, the Superintendent or designee shall,
at a minimum:

1. Engage parents/guardians positively in their children's education by helping them
develop skills to use at home that support their children's academic efforts at school and
their children's development as responsible members of society (Education Code 11502,
11504)

|

The Superintendent or designee may:

a. Provide or make referrals to literacy training and/or parent education programs
designed to improve the skills of parents/guardians and enhance their ability to
support their children's education

b. Provide information, in parent handbooks and through other appropriate means,
regarding academic expectations and resources to assist with the subject matter

c. Provide parents/guardians with information about students' class assignments and
homework assignments

2. Inform parents/guardians that they can directly affect the success of their children's
learning, by providing them with techniques and strategies that they may use to improve
their children's academic success and to assist their children in learning at home
(Education Code 11502, 11504)
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The Superintendent or designee may:

a.

Provide parents/guardians with information regarding ways to create an effective
study environment for their children at home and to encourage good study habits

Encourage parents/guardians to monitor their children's school attendance,
homework completion, and television viewing

Encourage parents/guardians to volunteer in their child's classroom and to
participate in school advisory committees

Build consistent and effective communication between the home and school so that
parents/guardians may know when and how to assist their children in support of
classroom learning activities (Education Code 11502, 11504)

]

The Superintendent or designee may:

a.

Ensure that teachers provide frequent reports to parents/guardians on their
children's progress and hold parent-teacher conferences at least once per year with
parents/guardians of elementary school students

Provide opportunities for parents/guardians to observe classroom activities and to
volunteer in their child's classroom

Provide information about parent/guardian and family engagement nvolvement
opportunities through district, school, and/or class newsletters, the district's web
site, and other written or electronic communications

To the extent practicable, provide notices and information to parents/guardians in
a format and language they can understand

Develop mechanisms to encourage parent/guardian input on district and school
issues

Identify barriers to parent/guardian and family participation in school activities,
including parents/guardians and family members who are economically
disadvantaged, are disabled, have limited English proficiency, have limited
literacy, or are of any racial or ethnic minority background
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g. Encourage greater parent/guardian participation by adjusting meeting schedules to
accommodate parent/guardian needs and, to the extent practicable, by providing
translation or interpreter services, transportation, and/or child care

4, Train teachers and administrators to communicate effectively with parents/guardians
(Education Code 11502, 11504)

]

The Superintendent or designee may:

a. Provide staff development to assist staff in strengthening  two-way
communications with parents/guardians, including parents/guardians who have
limited English proficiency or limited literacy

b. Invite input from parents/guardians regarding the content of staff development
activities pertaining to home-school communications

5. Integrate parent/guardian and family encasement invelvement programs into school

plans for academic accountability

The Superintendent or designee may:

a. Include parent/guardian and family engagement invelvement strategies in
school reform or school improvement initiatives

b. Involve parents/guardians and family members in school planning processes

(8/06) 10/17

Policy Reference UPDATE Service
Copyright 2017 by California School Boards Association, West Sacramento, California 95691
All rights reserved.
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CSBA Sample

Administrative Regulation

Instruction AR 6112(a)

SCHOOL DAY

|_of the district's LCFF allocation will be withheld.

Note: The following optional administrative regulation specifies minimum and maximum school days for each |
grade level as provided by law. The district may revise this regulation to reflect district practice.

Pursuant to Education Code 46114, the minimum school day in grades K-8 may be computed by determining the
average number of minutes over 10 consecutive school days (i.e., the number of minutes of attendance in any 10
consecutive school days, divided by 10). Education Code 46142 authorizes the minimum school day in junior
high and high schools to be computed by averaging the number of minutes over two consecutive school days.
The district will be in compliance if the average is at least the minimum day required by law, even if the number
of minutes in any one school day is less than the minimum required school day specified below. However,
Education Code 46114 and 46142 provide that no single school day may be less than 60 minutes for
kindergarten, 170 minutes for grades 1-3, or 180 minutes for grades 4-12. '

Education Code 46201 and 46207 require districts that have reached their local control funding formula
(LCFF) funding target, as well as districts that received longer day or longer vear funding prior to the
implementation of the LCFF. to offer at least the following instructional minutes per school vear: 36.000
minutes for kindersarten. 50.400 for orades 1-3. 54.000 for grades 4-8. and 64.800 for srades 9-12.

Pursuant to Education Code 46201 and 46207. if this requirement is not met for any srade level. a portion

Kindergarten/Transitional Kindergarten

Note: The following section is for use by districts that maintain kinderearten and transitional
kindergarten (TK) classes. Education Code 37202. as amended bv AB 99 (Ch. 15. Statutes of 2017),
permits districts to maintain kindersarten or TK classes for different lengths of time durine the school
day. either at the same or different school sites. Districts offering kindergarten or TK classes for different
lencths of time are still required to meet the minimum and maximum length of school dav described
below.

]

Kindergarten and transitional kindergarten (TK) classes in district schools mav be

maintained for different lengths of time, either at the same or different school sites.

(Education Code 37202)

Note: He ron-i istrd intainkinderg - Education Code 46117
establishes a minimum school day of three hours (180 minutes) for kindergarten students asprovided-below.
However, pursuant to Education Code 461 19, if a district has less-than atotal-of fewer than 40 kindergarten
students, the Governing Board may apply to the Superintendent of Public Instruction to maintain two
kindergarten classes of 150 minutes each, including recesses, taught on the same day by the same teacher,

Except as otherwise provided permitted by law, the average school day established for
kindergarten and TK students shall be at least three hours, including recesses but excluding
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noon intermissions, but no longer than four hours, excluding recesses. (Education Code 46111,
46114,46115, 46117)

AR 6112(b)

SCHOOL DAY (continued)

Note: The following paragraph is optional. Although Education Code 46111 provides that recess shall be
excluded from determining the maximum school day, it is the interpretation of the California Department of
Education (CDE) that recess time may be counted as instructional minutes, at the district's discretion, if teacher
supervision occurs.

Recess may be counted as instructional minutes for purposes of determining the maximum
school day if it occurs under teacher supervision-eecurs.

Note: The following optional paragraph is for use by districts that maintain multitrack year-round schools
pursuant to Education Code 37670¢a).

In any multitrack year-round school operating pursuant to Education Code 37670¢, the
kindergarten school day may be up to 265 minutes, excluding recesses. (Education Code 4611 D

(cf. 6117 - Year-Round Schedules)

Note: The following optional paragraph is for use by districts that have established an early primary program
pursuant to Education Code 8970-8974 in order to provide an integrated, experiential, and developmentally
appropriate educational program with specified components for students in prekindergarten through grade 3.
Education Code 8973 provides that the kindergarten school day in such programs may exceed four hours under
the conditions described below, although districts do not receive additional apportionment funds.

In any district school operating an early primary program pursuant to Education Code 8970-
8974, the kindergarten school day may exceed four hours, excluding recess, if both of the
following conditions are met: (Education Code 8973)

1. The Governing Board has declared that the extended-day kindergarten program does not
exceed the length of the primary school day.

2. The extended-day kindergarten program includes ample opportunity for both active and
quiet activities within an integrated, experiential, and developmentally appropriate
educational program.

| Note: Pursuant to Education Code 48003. districts are reuuired- to provide an annual report to the CDE
recarding the tvpe of kindersarten program offered by the district. including part dav. full day. or both.
by completing the School Information Form 2017 located on the CDE web site. The form also includes the

LEDE}_of TK program offered. _ - ) |
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The Superintendent or designee shall annually report to the California Department of
Education as to whether the district's kindergarten and TK programs are offered full day,
part day, or both. (Education Code 48003)

AR 6112(c)

SCHOOL DAY (continued)

Grades 1-8

Note: The following section is for use by districts that maintain any of grades 1-8 and should be modified to
reflect the grade levels offered by the district.

Except as otherwise provided by law, the school day for elementary and middle school students
shall be:

L. At least 230 minutes for students in grades 1-3, unless the Board has prescribed a shorter
school day because of lack of school facilities requiring double sessions, in which case

the minimum school day shall be 200 minutes- (Education Code 46112;:-46142)

2. At least 240 minutes for students in grades 4-8 (Education Code 46113, 46142)

In determining the number of minutes for purposes of compliance with the minimum school day
for students in grades 1-8, both noon intermissions and recesses shall be excluded. (Education
Code 46115)
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SCHOOL DAY (continued)
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CSBA Sample
Board Policy

Instruction BP 6153(a)

SCHOOL-SPONSORED TRIPS

[_Note: The following optional policy should be revised to reflect district practice. For language regarding
transportation for field trips, see AR 3541.1 - Transportation for School-Related Trips.

The Governing Board recognizes that sehool-sponsered field trips are-an-important-compenent
of a-student's-development-and supplement and enrich the classroom learning experience, lead to

increased student achievement, and foster student engagement. The Board encourages field
trips to reinforce and increase learning opportunities and to enhance district programs.

(cf. 0460 - Local Control and Accountability Plan)

Note: The following paragraph is consistent with the goals of field tri}_)s and excursions specified in Education—‘
Code 35330. Districts that wish to prohibit certain types of trips (e.g., trips to amusement parks, boating)
| because of educational or safety concerns may modify the following paragraph accordingly.

Sechoeol-spensered Field trips may shall be conducted in connection with the district's course of
study or school-related social, educational, cultural, athletic, school band-aetivities, or other
extracurricular or cocurricular activities. A field trip to a foreign country may be permitted to
familiarize students with the language, history, geography, natural science, and other studies
relative to the district's course of study. (Education Code 35330)

(cf. 6143 - Courses of Study)
(cf. 6145 - Extracurricular and Cocurricular Activities)
(¢f. 6145.2 - Athletic Competition)

]rNote: The following paragraph may be revised to reflect district practice. AI

Requests for sehoel-sponsered field trips involving out-of-state, out-of-country, or overnight
travel shall be submitted to the Superintendent or designee. The Superintendent or designee shall
review the request and make a recommendation to the Board as to whether the request should be
approved by the Board. All other seheol-sponsored field trips shall be approved in advance by
the principal.

(¢f. 3312.2 - Educational Travel Program Contracts)
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BP 6153(b)

SCHOOL-SPONSORED TRIPS (continued)

The principal shall establish a process for approving a staff member's request to conduct a
sehool-spensored field trip. When planning trips, staff shall consider student safety, objectives
of instruction, the most effective use of instructional time, the distance from school, district and
student expense, and transportation and supervision requirements. Principals may exclude from
the trip any student whose presence on the trip would pose a safety or disciplinary risk.

(¢f: 3530 - Risk Management/Insurance)

(¢f. 3541.1 - Transportation for School-Related Trips)
(cf. 5142 - Safery)

(cf. 5143 - Insurance)

(cf 5144 - Discipline)

(cf: 5144.1 - Suspension and Expulsion/Due Process)

No field trip shall be authorized if any student would be excluded from participation because of a
lack of sufficient funds. The Superintendent or designee shall coordinate with community
groups to supply funds for students in need. (Education Code 35330)

(¢f. 1230 - School-Connected Organizations)
(cf. 1321 - Solicitation of Funds from and by Students)
(¢f. 1700 - Relations Between Private Industry and the Schools)

| Note: Education Code 35330, as amended by AB 341 (Ch. 40. Statutes of 2017). eliminates the prohibition |
against the use of district funds to pav for the expenses of students participating in field trips or |
excursions to another state, to the District of Columbia. or to a foreizn country, Pursuant to Education

‘ Code 35330. unlike field trips within the state. no transportation allowances will be made bv the

| S_uperinte_ndent of Public Instruction for out-of-state field trips.

The Board may approve the use of dRistrict funds shall-net-be—used—to-pay for student

expenses for in-state, out-of-state, or out-of-country field trips or excursions when permitted by
law. Hewever; In addition, expenses of instructors, chaperones, and other personnel
participating in such trips, as well as incidental expenses for the use of district equipment during
the trip, may be paid from district funds. (Education Code 35330)

Legal Reference: (see next page)

112



BP 6153(c)

SCHOOL-SPONSORED TRIPS (continued)

Legal Reference:
EDUCATION CODE
8760 Authorization of outdoor science and conservation programs
32040-32044 First aid equipment: field trips
35330 Excursions and field trips
35331 Provision for medical or hospital service Jor pupils (on field trips)
35332 Transportation by chartered airline
35350 Transportation of students
44808 Liability when pupils not on school property
48908 Duties of pupils; authority of teachers
BUSINESS AND PROFESSIONS CODE

17550-17550.9 Sellers of travel
17552-17556.5 Educational travel organizations

Management Resources:
WEB SITES
American Red Cross: http://www.redcross. org
California Association of Directors of Activities: http./twww.cadal.org
U.S. Department of Homeland Security: hitp:/fwww.dhs. gov
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CSBA Sample
Board Policy

Instruction BP 6170.1(a)

TRANSITIONAL KINDERGARTEN

Note: The following policy is for use by districts that maintain kindergarten and may be revised to reflect
district practice. Education Code 48000 provides that children are eligible for kindergarten enrollment if they
have their fifth birthday on or before September 1 in that school year; see AR 5111 - Admission. Pursuant to
Education Code 48000, any child whose birthday is between September 2 and December 2 must be offered a
transitional kindergarten (TK) program.

Education Code 48000 defines TK as the first year of a two-year kindergarten program that uses a modified
kindergarten curriculum that is age and developmentally appropriate. Many of the requirements applicable to
kindergarten (e.g., class size, minimum school day, facilities) are also applicable to TK. The district will receive
funding based on average daily attendance (ADA) for students in a TK program that meets the requirements
specified in Education Code 48000.

For guidance on implementing TK programs, see the Transitional Kindervarten Implementation Guide: A
Resource for California Public School District Administrators and Teachers, published by the California
Department of Education (CDE).

The Governing Board desires to offer a high-quality transitional kindergarten (TK) program for
eligible children who do not yet meet the minimum age criterion for kindergarten. The TK
program shall assist FK-children students in developing the academic, social, and emotional
skills they need to succeed in kindergarten and beyond.

The district's TK program shall be the first year of a two-year kindergarten program. (Education
Code 48000)

The Board encourages ongoing collaboration among district preschool staff, other preschool
providers, elementary teachers, administrators, and parents/guardians in pregram—the
development, implementation, and evaluation of the district's TK program.

(¢f. 1220 - Citizen Advisory Committees)
(cf. 6020 - Parent Involvement)

Eligibility

Note: Purcuant—ta Rdueation (Cad
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The district's TK program shall admit children whose fifth birthday is from September 2 through
December 2. (Education Code 48000)
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Note: The CDE's "Transitional Kindergarten FAQs" clarify that children are required to have documentation of
required immunizations or a valid exemption prior to admission to TK. For information about required
immunizations and exemptions, see BP/AR 5141.31 - Immunizations.

Parents/guardians of eligible children shall be notified of the availability of the TK program and
the age, residency, immunization, and any other enrollment requirements. Enrollment in the TK
program shall be voluntary.

(cf. 5111 - Admission)

(c¢f: 5111.1 - District Residency)

(cf. 5141.22 - Infectious Diseases)

(¢f: 5141.3 - Health Examinations)

(cf 5141.31 - Immunizations)

(cf. 5141.32 - Health Screening for School Entry)

Note: The following paragraph is optional. If the district chooses to allow kindergarten-eligible children to
enroll in the TK program, CDE recommends that the district establish criteria to determine selection
requirements. The parent/guardian of a kindergarten-eligible child who is enrolled in TK must, at the end of the
year, sign a Kindergarten Continuance Form verifying that he/she agrees to have the child continue in
kindergarten the following year; see section "Continuation in Kindergarten" below.

Upon request of a child's parents/guardians, the district may, on a case-by-case basis after the
Superintendent or designee determines that it is in the child's best interest, admit into the
district's TK program a child whose fifth birthday is on or before September 1 and who is
therefore eligible for kindergarten.

Note: The following paragraph is optional. Pursuant to Education Code 48000, as-amended-by-AB-104-(Ch 13, ]
Statutes-o£2015); the district may, at its discretion, determine whether to allow admittance of children whose
fifth birthday is after December 2. Such students may be admitted at any time during the school year, including
at the beginning of the year. Education Code 48000 provides that districts will not receive ADA
apportionment for a child whose birthday is after December 2 until the child reaches his/her fifth
birthday.

Fhe-distriet-may,—aAt any time during the school year, the district may admit into the TK
program a child whose fifth birthday is after December 2 of that same school year, provided that
the Superintendent or designee recommends that enrollment in a TK program is in the child's
best interest and the child's parents/suardians approve. Prior to such enrollment, the child's
parents/guardians shall be provided information regarding the advantages and disadvantages and
any other explanatory information about the effect of early admittance. (Education Code 48000)

Curriculum and Instruction

The district's TK program shall be based on a modified kindergarten curriculum that is age and
developmentally appropriate. (Education Code 48000)

(cf. 6141 - Curriculum Development and Evaluation)
(¢f. 6161.1 - Selection and Evaluation of Instructional Materials)
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Note: 32 ; Education Code 48000 states the Legislature's intent !
that the TK curriculum be aligned to the California Preschool Learning Foundations developed by the CDE.
These standards address essential skills in the subject areas listed below. The standards and companion preschool

curriculum frameworks are available on CDE's web site. [

The program shall be aligned with the preschool learning foundations and preschool curriculum
frameworks developed by the California Department of Education. It shall be designed to
facilitate students' development in essential skills related to language and literacy, mathematics,
physical development, health, visual and performing arts, science, history-social science, English
language development, and social-emotional development.

(cf 5148.3 - Preschool/Early Childhood Education)
(cf- 6011 - Academic Standards)
(cf. 6174 - Education for English Learners)

[ Note: The following optional paragraph may be revised to reflect district practice. Education Code 37202, as
amended bv AB 99 (Ch. 15, Statutes of 2017). permits districts to maintain TK and kindergarten classes
for different lenoths of time during the school day. either at the same or a different school site. Districts
offering TK classes for different lenoths of time are still required to meet the minimum and maximum
length of school day provided in law. { istri i

egual-lenoth of time-durine the cehoal venr Tn ite "Tramcitional Kinderoarten FAOM tha CTE hac int tar
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Education Code 46111 and 46117, at the kindergarten and TK level the minimum school day is three hours (180
minutes), including recess but excluding noon intermission, and the maximum school day is four hours (240
minutes), excluding recess, unless the district has adopted an extended-day kindergarten pursuant to Education
Code 8973. However, pursuant to Education Code 461 19, if the district has fewer than 40 kindergarten students,
the Governing Board it may apply to the Superintendent of Public Instruction to maintain two kindergarten
classes of 150 minutes each, including recesses, taught on the same day by the same teacher. Also see AR 6112
- School Day.

Pursuant to Education Code 48003. districts are required to provide an annual report to the CDE
regarding the tvpe of kindercarten prooram offered by the district, including part day, full day. or both.
The School Information Form 2017. located on the CDE web site. requires a report on the type of TK
program offered.

The Board shall fix establish the length(s) of the school day in the district's TK program.;-which
TK programs may be maintained for different lengths of time either at the same or

different school sites, as long as the school day is shall-be at least three hours but no more than
four hours. The Superintendent or designee shall annually report to the California

Department of Education as to whether the district's TK programs are offered full day.

part day, or both. (Education Code 37202. 46111, 46117. 48003)

(¢f. 6111 - School Calendar)
(¢f” 6112 - School Day)

BP 6170.1(d)
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TRANSITIONAL KINDERGARTEN (continued)

’ Note: The following optional paragraph may be revised to reflect district practice. According to the CDE’s—]
"Transitional Kindergarten FAQs," it is the intent of the law to provide separate and unique experiences for TK
and kindergarten students. However, districts have flexibility to determine how best to meet the curricular needs
‘ of each child and whether TK and kindergarten students may be enrolled in the same classrooms.

— —J

TK students may be placed in the same classrooms as kindergarten students when necessary,
provided that the instructional program is differentiated to meet student needs.

Staffing

Note: To be qualified to teach a TK class, the teacher must possess an appropriate multiple subjects or early
childhood education credential issued by the Commission on Teacher Credentialing (CTC) authorizing
instruction in TK. - . 2 ;5 Education Code 48000 establishes
additional requirements for credentialed teachers who are first assigned to a TK class after July 1, 2015, as
provided below.

TK assignments are subject to assignment monitoring and reporting by the County Superintendent of Schools in
| accordance with Education Code 44258.9.

The Superintendent or designee shall ensure that teachers assigned to teach in TK classes possess
a teaching credential or permit from the Commission on Teacher Credentialing (CTC) that
authorizes such instruction.

(¢f. 4112.2 - Certification)

A credentialed teacher who is first assigned to a TK class after July 1, 2015, shall, by August 1,
2020, have at least 24 units in early childhood education and/or child development, comparable
experience in a preschool setting, and/or a child development teacher permit issued by the CTC.
(Education Code 48000)

The Superintendent or designee may provide professional development as needed to ensure that
TK teachers are knowledgeable about the standards and effective instructional methods for
teaching young children.

(cf- 4131 - Staff Development)

Continuation to Kindergarten

_ mote: The following section is consistent with guidance in the CDE's "Transitional Kindergarten FAQs." J

Students who complete the TK program shall be eligible to continue in kindergarten the
following school year. Parents/guardians of such students shall not be required to submit a
signed Kindergarten Continuance Form for kindergarten attendance.
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BP 6170.1(c)

TRANSITIONAL KINDERGARTEN (continued)

| Note: The following optional paragraph is for use by districts that allow kindergarten-eligible children to enroll |
in TK; see "Eligibility" section above. When such students are subsequently enrolled in kindergarten, the district
is required to obtain a signed Kindergarten Continuance Form in order to receive kindergarten ADA for those
children since they would otherwise be age-eligible for first grade. CDE recommends that approval for a student
to continue in kindergarten not be sought until near the end of the year of TK, since permission obtained

‘ unreasonably far in advance could be found invalid. i

However, whenever children who would otherwise be age-eligible for kindergarten are enrolled
in TK, the Superintendent or designee shall obtain a Kindergarten Continuance Form signed by
the parent/guardian near the end of the TK year consenting to the child's enrollment in
kindergarten the following year.

Note: Pursuant to Education Code 46300, the district may not include for ADA purposes the attendance of any
student for more than two years in a combination of TK and kindergarten.

A student shall not attend more than two years in a combination of TK and kindergarten.
(Education Code 46300)

(¢f. 5123 - Promotion/Acceleration/Retention)

Assessment

Note: The following section may be revised to reflect district practice. One assessment resource for TK students
is the CDE's Desired Results Developmental Profile, which is designed to assess the developmental progression
| of all children from early infancy to kindergarten entry.

The Superintendent or designee may develop or identify appropriate formal and/or informal
assessments of TK students' development and progress. He/she shall monitor and regularly report
to the Board regarding program implementation and the progress of students in meeting related
academic standards.

(cf” 0500 - Accountability)
(¢f 6162.5 - Student Assessment)

Legal Reference:
EDUCATION CODE
8973 Extended-day kindergarten
37202 School calendar; equivalency of instructional minutes
44258.9 Assignment monitoring by county superintendent of schools
46111 Kindergarten, hours of attendance
46114-46119 Minimum school day, kindergarten
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46300 Computation of ADA, inclusion of kindergarten and transitional kindergarten
48000 Age of admission, kindergarten and transitional kindergarten

48002 Evidence of minimum age required to enter kindergarten or first grade
48003 Kindergarten annual report

48200 Compulsory education, starting at age six

Management Resources:
CSBA PUBLICATIONS
What Boards of Education Can Do About Kindergarten Readiness, Governance Brief, May 2016
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICAT. 1ONS
Transitional Kindergarten FAOs
Desired Results Developmental Profile, 2015
Transitional Kindergarten Implementation Guide: A Resource for California Public School District
Administrators and Teachers, 2013
California Preschool Curviculum Framework, Vol. 1, 2010
California Preschool Learnine Foundations. Vol. 1, 2008
WEB SITES
CSBA: http://www.csba.org
California Department of Education: http://www.cde.ca. gov
California Kindergarten Association: http:/fwww.ckanet. org
Commission on Teacher Credentialing: http:/fwww.ctc. ca. gov
Transitional Kindergarten California: http:/fwww. tkealifornia.org

(4/15 10/15) 10/17
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BP 6173.2(a)

EDUCATION OF CHILDREN OF MILITARY FAMILIES

CSBA Sample

Board Policy

Instruction
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accordance with the Interstate Compact on Educational Opportunity for Military Children
as ratified in Education Code 49700-49704.

(¢f 5117 - Interdistrict Attendance)
(cf. 6146.1 - High School Graduation Recquirements)
(cf. 6146.3 - Reciprocity of Academic Credit)

|—Note: The following optional parasraph reflects a recommendation in the California Department of--
g op paragrap P

Education's (CDE) Final Report to the Legislature on the Interstate Compact on Educational

| Opportunity for Military Child_ren.

The Superintendent or desigcnee shall provide information and/or training to
administrators, other appropriate district staff. and military families regarding the
provisions of the Interstate Compact and the educational richts of children of military
families.

(cf. 4131 - Staff Development)
(cf. 4231 - Stafi Development)
(cf. 4331 - Staff Development)
(cf° 5020 - Parent Rights and Responsibilities)

Note: The following optional parasraph mav be revised to reflect district practice. Each branch of tl;‘
| military appoints school liaison officers or comparable positions to serve as the primary point of contact

for school-related matters. Their duties include coordinating with local school systems and assisting
. militar\_-' Tamilies with school iss_ues.

—]

The Superintendent or designee shall wezk collaborate with parents/guardians, and—shall
eollabeorate—with school liaison officers from military installations. and/or loeal;—state;~and
other agencies within and outside the state to facilitate the transition of children of military
families into and out of the district.

(¢f- 1020 - Youth Services)
(cf. 1400 - Relations Between Other Governmental Agencies and the Schools)
(¢f 6020 - Parent Involvement)

i Note: The following paragraph mav be revised to reflect district practice. Pursuant to 20 -USC G?E, as—|

amended by the Every Student Succeeds Act (P.L. 114-95). states and districts are required to issue an

annual report card which must include state achievement results for students who have

parents/suardians who are members of the Armed Forces on active duty or full-time National Guard |

‘ duty. The CDE has updated the California Longitudinal Pupil Achievement Data Svstem to indicate such ‘
students. These students will be assicned a national identification number that will facilitate monitorine of

| their academic progress as they move across military bases and from state to state. |

The Superintendent or designee shall regularly annually report to the Board and the public on

the educational outcomes of children of military families. enrelled—in-distriet—schools, Such

reports may include, ineluding; but are not limited to, school attendance, student achievement

test results, promotion and retention rates by grade levels,—participation—in—extracurricular

aetivities; and graduation rates.
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(cf- 0500 - Accountability)
BP 6173.2(c)

EDUCATION OF CHILDREN OF MILITARY FAMILIES (continued)

(¢f. 5123 - Promotion/Acceleration/Retention)
(cf 6162.51 - State Academic Achievement Tests)

Legal Reference:
EDUCATION CODE
35160.5 District policy rules and regulations; requirements; matters subject to regulation
35179 Interscholastic athletics; associations or consortia
35181 Students’ responsibilities
35351 Assignment of students to particular schools
46600-46611 Interdistrict attendance agreements
18050-48054 Nonresidents
48200-48208 Persons included (compulsory education law)
48300-48316 Student attendance alternatives, school district of choice program
49700-49704 Education of children of military families
51225.3 Requirements for graduation
51240-51246 Exemptions from requirements
51250-51251 School-age military dependents

66204 Certification of high school courses as meeting university admissions criteria
UNITED STATES CODE. TITLE 10

101 Definitions

1209 Transfer to inactive status list instead of separation

1211 Members on temporary disability retired list: return to active duty; promotion
UNITED STATES CODE, TITLE 20

1400-1482 Individuals with Disabilities Education Act

6311 State plan

UNITED STATES CODE, TITLE 29

794 Section 504 of the federal Rehabilitation Act

Management Resources:
CALIFORNIA CHILD WELFARE COUNCIL
Partial Credit Model Policy and Practice Recommendations
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS FASK FORCE REPORT-TO THE
FEGISLATURE

grlclimary.  Dyialiyes re o L7314

onel-OnportinityforAMilitan ila 4 a

ra 1947 Ao o
O 056 G

Final Report to the Legislature on the Interstate
Children, April 2014

WEB SITES

CSBA: http://www.csba.org

California  Child Welfare Council: http://www.chhs.ca. 2ov/Pages/CAChildWelfareCouncil. aspx
California Department of Education, Educational Options Office:  http://www.cde.ca.gov/ls/pfime
Military Interstate Children's Compact Commission: http:/fwww.mic3.net

Compact on_Educational Opportunity for Military
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CSBA Sample

Administrative Regulation
Instruction AR 6173.2(a)

EDUCATION OF CHILDREN OF MILITARY FAMILIES

Note: The following administrative regulation is optional. Pursuant to Education Code 49701, ﬂi’-—iiffl’i?(—l%h{,?-
: ; ; districts are required to be flexible in applying their local ales to
children of military families in order to facilitate their enrollment, placement, advancement, eLioeiEi ty for
extracurricular activities, and on-time graduation. ‘gr
In addition, Education Code 51251 authorizes the Governing Board to establish a courgi@ credit transfer
policy and to provide early entry transfer, pretranscript evaluation, student suppoktssefvices, and other
similar assistance to any school-aged child of a military service member who is on active duty, or within one
year of his/her discharge, or when the child's transfer to a new school is a 67"1‘1"@ result of the military
transfer or discharge of his/her parent/guardian. o ~

QU
Definitions @

Children of military families are school-aged children ;&@e household of: (Education Code
49701) g)@

G
1. Members who are in full-time duty stattis in the active uniformed service of the
United States, including any memb-'v;g}f the National Guard and Reserve on active
duty order pursuant to 10 USC 182 r1211

2. Members or veterans of ({ﬁé‘* uniformed services who are severely injured and
medically discharged Qg }inred, for one year after their medical discharge or
retirement

4
3. Members of the*ﬁ\mformed services who have died while on active duty or as a result

of injuries s 'st&i‘ned on active duty, for one year after their death
Jures 8
3

Enrollment , X,
L&Y

The Supegi A‘te"x/i)dent or designee shall facilitate the enrollment of children of military families

and ens(ry that they are not placed at a disadvantage due to difficulty in the transfer of their

re ox_’g‘l;s” from previous school districts and/or variations in entrance or age requirements.

(Eddcation Code 49701)

‘ Note: Pursuant to. Education Code 48204.3. as amended by SB 455 (Ch. 239, Statutes of 2017). a |
student will be deemed to meet district residency requirements if his/her parent/suardian is
transferred or is pending transfer to a military installation, as defined, within the state. See AR 5111.1
- District Residency.

A child of a military family shall be deemed to meet district residency requirements if
his/her parent/cuardian, while on active military duty pursuant to an official military

124



AR 6173.2(b)
EDUCATION OF CHILDREN OF MILITARY FAMILIES (continued)

order, is transferred or is pending transfer to a military installation within the state,
The Superintendent or desionee shall accept electronic submission of such a student's
application for enrollment, including enrollment in a specific school or proeram within
the district, and for course registration. (Education Code 48204.3) Q‘Qf

y
(cf: 5111.1 - District Residency) .A&;’bj

When a child of a military family is transferring into the district, the Sup&fintendent or
designee may enroll the child based on the child's placement in the previgusdistrict, pending
receipt of the child's records. Upon enrollment, the Superintenden{?ovr designee shall
immediately request the student's records from the student's prévious district. The
Superintendent or designee shall allow the student 30 days ﬁ'or?gh date of enrollment to
obtain all required immunizations. (Education Code 49701) O3

(cf. 5111 - Admission) \
(cf. 5125 - Student Records) @G
(cf. 5141- Health Care and Emergencies) %

(cf- 5141.31- Immunizations) jS’)

Note: Pursuant to Education Code 4830148307, asaimended by AB 99 (Ch. 15, Statutes of 2017), as

3 - 3 5 fdj,ﬁ‘t'rict must not deny a student whose parent/guardian is
on active military duty from transferring out_gf a\fhe district to a—school district-of-choice! any other
district. In addition, Education Code 46%0((;,) as amended by AB 2659 (Ch. 186. Statutes of 2016),
provides that districts must not prohibit.the transfer of such a student out of the district to anv other
district that approves the transfer~réodrdless of whether or not an interdistrict transfer asreement
exists or a permit is issued. Also se&.BP 5117 - Interdistrict Attendance.

A child of an active m%ﬁ’@ Euty parent/guardian shall not be prohibited from transferring
out of the district distri ced i " ot R

e—seucaiibon—Coae—43300-48316, if the ether school district of proposed

t appgp@ the application for transfer. (Education Code 46600, 4836+ 48307)
%, —

enrollmen
(cf 5117 - Intiisﬁ'i Irict Attendance)
LN

When A’éh?ld of a military family is transferring out of the district, the Superintendent or
desigfic® shall provide the student's parents/guardians with a complete set of the student's
recotds or, if the official student record cannot be released, an unofficial or "hand-carried”
record. Upon request from the new district, the Superintendent or designee shall provide a
copy of the student's record to the new district within 10 days. (Education Code 49701)

Placement and-Attendanece

| Note: The following o-ptional paragraph may be revised to r_efiect distriet practice. Pursuant to ]
Education Code 51251, the district may provide pretranscript evaluations, as described below, in
!_o_rder to address the needs of children of military families.
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AR 6173.2(c)
EDUCATION OF CHILDREN OF MILITARY FAMILIES (continued)

Whenever a student's parent/cuardian is serving on active duty or has been discharged
from military service within the last vear and the student transfers to a new school as
the direct result of the military transfer or discharge, the Superintendent or designee
may, prior to the receipt of official transcript(s) or the arrival of the student, reviewAthe
student's coursework to date, including any unofficial transcript(s), to determin’the
appropriate placement of the student in classes. The evaluation shall alsodinclude
communication with school counselors and teachers at the former Cs¢hool by
videoconferencing, email, and/or telephone calls. (Education Code SIZSL}jU

&
The Superintendent or designee shall initially honor the placement of anyghild of a military
family in educational courses and programs based on the child®® enrollment and/or
assessment in his/her previous school. The Superintendent or degignee may, to the extent
permitted by Board policy, waive course or program prerequisites, preconditions, and/or
application deadlines when making decisions regarding {I‘a’;‘e’ment of children of military
families and their eligibility for extracurricular acade@e; athletic, and social activities.
(Education Code 49701) ®)
X

(cf- 6141.5 - Advanced Placement) G
(cf 6145 - Extracurricular and CocurricularActivitie;)%

(cf- 6145.2 - Athletic Competition) y
(cf 6172 - Gifted and Talented Student Program) &Q’

(cf- 6174 - Education for English Learners) %O
e
Note: Pursuant to Education Code 45::3’@%% district is required to provide a child of a military family who
has been identified as a student with

isability eligible for services under the Individuals with Disabilities
Education Act (20 USC 1400-1482) or Section 504 of the federal Rehabilitation Act (29 USC 794) with
services based on his/her cun'é‘r@n ividualized education program or Section 504 plan, as appropriate. See
BP/AR 6159 - Individualiﬁg\i Education Program and BP/AR 6164.6 - Identification and Education Under
Section 504. o |
AN
When a child of a"military family transferring into the district has been identified as an
individual Walf% disability pursuant to 20 USC 1400-1482, the Superintendent or designee
shall prov'ﬂé@omparable services to the student based on his/her current individualized
educatigh\program. In addition, when the child of a military family transferring into the
distriet 1s cligible for services under Section 504 of the federal Rehabilitation Act, the
Syperintendent or designee shall make reasonable accommodations and modifications to
address the needs of the student subject to the student's existing Section 504 plan. The district
may authorize subsequent evaluations of the student to ensure appropriate placement.

(Education Code 49701)

(¢f. 6159 - Individualized Education Program)
(cf. 6164.4 - Identification and Evaluation of Individuals for Special Education)
(cf. 6164.6 - Identification and Education Under Section 504)
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AR 6173.2(d)

EDUCATION OF CHILDREN OF MILITARY FAMILIES (continued)

(ef- 61592 —Nonpublie; Nonseetarian-Sehool-or-Ageney-Services for Speciil-Edication)

&

A suardian;—the-¢ - ixt Fe-Stue i S0 HHE
complete—the requirements—in—ti :m'—m—gai’rdimte—imm —high-sehool—Whenever—partial
eredit—is—issued;—thestudent-shall-befesirolled—in—the same- or—equivalent—eourse,—if

i niotp o Aan B n O s ) a%s
.

Na—ean
U

| Noter-Altheugh Edueation-Code S1325.2 regutires-distriets—to—award-partial-eredits—to—children—of ‘
m”il'rl-F}'—lelﬂiﬁf‘ﬁ—whﬂ—t-l:all&fgl'—?ﬁ}l!l sehool-to-school-there is no-wiiform-system for-ealewlating-and
awarding-partial H‘Jed#s‘;-iﬁ—'i:éemnlmq}d-at-i{m—fm‘—lmw—te—awm-'d—parlie}l—eﬁ-di!—-is—milahie—iu—lhe
Califersia-Child Welfare Couneil's Partial Eredit ModelPoliey-and Practice Recommendations-and
| should-berevised-to+Elect distriet praetiee. ‘
Partial-eredits-$hall- be-awarded-on-the basis o£-0.5¢ reditsfor-every seven-class-periods
-&Heﬂdeel—pe_g:‘jﬁskbjeet.—i-f—&he—selwel—is—-un—a—hle;ek—se hedule;—each-bloek-schedule-class

f}ei%d—aﬂeékle)d—shull—befq ual-te-tivo-regular-elass-periods-per-subjeet:

f

Absences

Note: The California Department of Education's (CDE) Final Report to the Legislature on the |
Interstate Compact on Educational Opportunity for Military Children, available on its web site,
contains a sample letter that may be provided to parents/guardians to report deployment-related
| absences. _ ]
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AR 6173.2(c)
EDUCATION OF CHILDREN OF MILITARY FAMILIES (continued)

When a student's parent/guardian is an active duty member and is called to duty for, is on
leave from, or is immediately returned from deployment to a combat zone or to combat
support posting, the Superintendent or designee may grant additional excused absences to the
student to visit with his/her parent/guardian. (Education Code 49701) Q@?

(cf 5113 - Absences and Excuses) o\v(bu

graduation—requiremen h—m—mm—ke,,—emd%m 3 1—%!413 —C—La*.«—l ht—‘mﬁbﬁ ntendent—or
I*‘i}i.{‘—ﬁ-hﬂ-l-lﬂ\"ﬂ?i—;\—‘r\*l{ Hhe—weﬂduw—ehqma tHo-bave iht—freaeh i}‘Ld-!-‘rlH-\:l mw—‘rhe stﬂdenl—m

e ,
Super Ham%r}eﬁ&i”m—éeswn&—shﬁi l—}%ue—i m—d+~+ﬂu S—El-l-ﬁﬂl}}d—t-ﬁ'—“i d\ll-HHBH—fﬂ—l-ht’ J OFRIEr
Lrt-i:H:'l'Lﬂ{, 4 —P!’ﬁ(t,d—t-l—'lﬂ-— Q{tié&l-rl— h{%—wﬂﬂa#&a—k@ﬂh —-L—Hmiﬂxit.u

__.._ ha 1 a T -

Aictr
HS

s
ets ‘f:n_u. le“‘ﬁ'ﬁ'

tha
e is
o

-,

GC&duatmn Requirements

’7Note The following sectlon is for use by districts maintainine high schools. Education Code 51225. 1,
as amended by AB 365 (Ch. 739. Statutes of 2017). exempts children of military families from district-
\jtabllshed graduation requirements. under certain conditions. when they transfer after completing




ARE1732(H

' a »
1] o cl

Ly 3 '
ii'—sh&ll—}}e—pe rmitted—to-—request—a—transfer—solely—to—qualify for—an

parent/guardis

exemptio ﬂa@g'l!{.‘—ﬂ'ﬁﬂﬂ -Code 512251
L
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AR 6173.2(g)

EDUCATION OF CHILDREN OF MILITARY FAMILIES (continued)

Notification and Complaints % |

W )

| Note: Education Code 51225.1 and 51225.2. as amended by~AB 365 (Ch. 739, Statutes of 2017), |
provide that complaints of noncompliance with specified J:éﬁ"‘&irements related to the educational
rights of children of military families may be filed ii{ccordance with the uniform complaint
procedures specified in 5 CCR 4600-4687. As with:*o,ihér complaints covered under the uniform
complaint procedures. a complainant may appeal the digtrict's decision to the CDE and. if the district
or CDE finds any merit in the complaint. the distfidt must provide a remedy to the affected student.
| See BP/AR 1312.3 - Uniform Complaint Procediihes,

I —

Information regarding the edueational rights of children of military families, as
specified in Education Code 51295.1 and 51225.2. shall be included in the annual
uniform complaint proceduregs»ﬂotiﬁcation distributed to students, parents/cuardians,
emplovees, and other interested parties pursuant to 5§ CCR 4622. (Education Code

51225.1, 51225.2) /\ A

Any complaint al.legﬁlé that the district has not complied with requirements regarding
the education of children of military families. as specified in Education Code 51225.1 or
51225.2, ma{'b¢ filed in accordance with the district's procedures in AR 1312.3 -
Uniform Coniplaint Procedures.

"y
fcf. 1 3123% Uniform Complaint Procedures)
¥

O
C

(11/09 3/16) 10/17
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Board Reference Material

SUBJECT TITLE: Architect Qualification

REQUESTED ACTION: Approve

Action X Discussion/Information

—— e — e == e = e —

RECOMMENDATION:

It is recommended the Board approve that the attached listed architects be eligible to provide
architecture services to the District.

BACKGROUND INFORMATION:

The State building program reimburses districts for facilities only if the architect has been
“qualified.” This does not mean they are the low bidder, but instead means their qualifications
meet the district’s needs. The qualification process includes responding to a Request for
Qualification, a live presentation/interview and Board approval. The attached architects have
been through the process and are recommended as a pool of candidates for future work.
Approving this list doesn’t hire anyone, or obligate the District to hire anyone, but simply
defines and approves the firms that are eligible to be hired for future work.

HOW DOES THIS ACTIVITY SUPPORT BOARD GOALS?

This is part of the pursuit of goal #4, “Create a comprehensive plan to pursue and utilize state,
local and mitigation agreement revenue to build necessary schools in the District.”

ALTERNATIVES/IDENTIFIED OPPOSITION:

None.

SPECIFIC FINANCIAL IMPACT (Include Impact on School District Facilities):

The financial impact will vary in relationship to the specific project budget. However, using a
qualified architect will allow us to access State building money (approximately half of each
project’s entire budget).

ORIGINATOR: Don Laursen, Assistant Superintendent-Administrative Services

Date: January 11, 2018
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Qualified Architects

LDA Partners, LLP

Mangini Associates, Inc.

SKW & Associates
Teter, LLP
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Board Reference Material

SUBJECT TITLE: Donations: Los Banos Unified School District Scholarship Fund

REQUESTED ACTION: Accept Donations

Action X Discussion/Information -
h
RECOMMENDATION:

It is recommended the Board accept the donations to the Los Banos Scholarship fund for the
period from January through December, 2017.

BACKGROUND INFORMATION:

It is standard procedure for the Board to accept donations so there is a clear record of the
donation and the designated fund into which the donation will be deposited. Donations to the
District Scholarship Fund will be placed on the agenda for Board acceptance once a year.

HOW DOES THIS ACTIVITY SUPPORT BOARD GOALS?

This is an operational activity and does not directly support a specific Board goal.

ALTERNATIVES/IDENTIFIED OPPOSITION:

N/A

SPECIFIC FINANCIAL IMPACT (Include Impact on School District F acilities):

These donations are primarily designated to the District Scholarship Fund.

ORIGINATOR: Mark E. Marshall, Ed.D., Superintendent
Date: January 11, 2018
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HONOREE DONOR DATE
Minnie Trotter CSEA 1/24/2017
Dominic Sanchez CSEA 1/24/2017
Norman Miranda CSEA 1/24/2017
Los Banos Unified Employee Payroll Deduction 1/23/2017
Minnie Trotter Butch & Mary Cotta 211412017
Eugene Anderson CSEA 2/14/2017
Los Banos Unified Employee Payroll Deduction 211712017
Los Banos Unified Employee Payroll Deduction 312412017
Weldon Bowling CSEA 3/28/2017
John Alarcon CSEA 3/28/2017
Grandfather of Jamie Martinez |CSEA 3/28/2017
Los Banos Unified Employee Payroll Deduction 4/19/2017
Father of Jennifer Diaz CSEA 5/19/2017
Los Banos Unified Employee Payroll Deduction 5/19/2017
Eduardina Silveira CSEA 572412017
Los Banos Unified Employee Payroll Deduction 6/27/2017
Mr. Byrum CSEA 6/27/2017
Los Banos Unified Employee Payroll Deduction 8/3/2017
Jose Hernandez CSEA 8/14/2017
Naomi Conlin CSEA 8/14/2017
Los Banos Unified Employee Payroll Deduction 8/30/2017
Tony Valdez CSEA 8/30/2017
Alma Pereira Dave & Tina Accardo 10/18/2017
Los Banos Unified Employee Payroll Deduction 10/25/2017
Los Banos Unified Employee Payroll Deduction 11/29/2017
Belen Pasillas CSEA 11/29/2017
Belen Pasillas CSEA 11/29/2017
Adelaide Barcellos Ken & Toni Ebner 12/5/2017
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Board Reference Material

SUBJECT TITLE: Agreement. Alliance for the Study of School Climate

REQUESTED ACTION: Approve

Action X Discussion/Information
\
RECOMMENDATION:

It is recommended the Board approve the agreement with Alliance for the Study of School
Climate to facilitate our Strategic Planning Process. This proposal is intended to be a target
agenda for work delivered by the Alliance for the Study of School Climate to Los Banos Unified
School District (LBUSD) for the remainder of the 2018 academic year. Changes can be made
based on the determination of the superintendent and team as needed

BACKGROUND INFORMATION:

As indicated in my Final Report of my Entry Plan, the district is in need of a Strategic Plan.
Since a good Strategic Plan is essential for organizational success, the strategic planning process
is undertaken by an organization to develop the plan for achievement of its overall long-term
organizational goals. Dr. John Shindler of the Alliance for the Study of School Climate (ASSC)
will facilitate this work in LBUSD. The mission of the ASSC is to help school districts improve
from the inside. ASSC was recognized by California Superintendent Jack O'Donnell's California
P-16 Council on "Closing the Achievement Gap" in their 2008 report. In the Council's words
"ASSC gets it" when it comes to understanding what it takes to create the learning conditions
that will narrow the gap in achievement between groups. ASSC will be a valuable partner in
assisting LBUSD move toward a higher level of success psychology and a better overall climate
for learning, student growth, and collective functioning.

HOW DOES THIS ACTIVITY SUPPORT BOARD GOALS?

Goal # 1. Promote the educational success of all students by closing the achievement gap
between groups of students by using best practices to attain proficiency or better by all students
in reading and mathematics.

ALTERNATIVES/IDENTIFIED OPPOSITION:

N/A

SPECIFIC FINANCIAL IMPACT (Include Impact on School District Facilities):

Not to exceed $10,000.

ORIGINATOR: Mark Marshall, Ed.D., Superintendent
Date: January 11, 2018
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Alliance for the Study of School Climate

www.calstatela.edu/schoolclimate

ASSC Strategic Planning Process: Los Banos School Unified School District

This proposal is intended to be a target agenda for work delivered by the Alliance for the Study of
School Climate to Los Banos Unified School District (LBUSD) for the remainder of the 2018 academic
year. Changes will be made based on the determination of the superintendent and team as needed.

Some of the Primary Outcome Products from the ASSC work in 2018 should include (estimated costs)

o

Q
O
O

Presentation to leadership teams — building and district level — introduction to strategic
planning at the building level and putting in place structures for moving forward (One Sat -
$2000.00)

All schools administered SCAI survey — district and individual school level reports ($3000.00)
Presentation to building teams — processing SCAl data and taking next steps in the strategic
planning process including using data to set goals and objectives and improvement priority
areas ($2000.00)

Work with District level advisory team to create district level strategic plan including mission
and vision statements as well as near term improvement plan. (100/hr)

Provide documents and resources to LBUSD as needed

Correspond with Superintendent and Building level leaders as needed. (100/hr)

Present to the School Board (cost TBD)

Target Outcomes for the District in this Initial Phase of the process — 2018. (Phase | - Initiating
and/or Restructuring - later phase target outcomes are outlined below)

* Outline basic ideas for a mission and vision statement and/or re-examine previous mission
and vision statements

* Develop a working knowledge of the theoretical and practical implications of the ASSC
roadmap and model.

* Use current and previously collected data to locate — generally where the schools are on the
roadmap, reflect on school’s current location and how it has gotten there, and conceive a
general sense of what moving up the roadmap would imply both practically as well as
conceptually.

* Putkey personnel in place based on the needs of each school

* Determine budget priorities and resource allocation structures, and potential funding
sources for valued initiatives.

* Engage community partners and form a site-based leadership committee

* Identify teacher leaders and initiate a plan to build capacity in that area

® Provide training to site teams in the strategic planning protocols

e Identify data sources that will be used in the strategic planning process

LBUSD Strategic Planning Propasal — ASSC/J.Shindler 12-2017 www.calstatela.edu/schoolclimate Page 1
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Reference Material:
1. Key features of the process
2. Process Implementation
3. Important considerations

1. A.Key Features

_Data-Driven - |.Vision and Mission |
h/ Identify the most meaningful outcomes v" Connect/Align References and Values '
‘ v" Multiple forms of data covering a range of v" Ongoing and evolving process

‘ areas v" Focus on R’s and X’s more than O’s

‘ v' Assess both what happens — X’s as well as the | v/ Implies a location on the roadmap

| results - Q’s v Implies a “masterstory” that guides action

‘ v Align instructional values with instructional v" Second tier document outlines what one will

' evaluation see and not see in a school.

V" Identify users, encourage data as asource of | v Include community context
growth rather than comparison

|- | =

| Goals and Objectives | Accountability, Resources, |
I 2 e ; ' Responsibilities =
v Encourage?ocess vs product goals v Distribute power — democratic — voice ‘
| v Address real problems vs symptoms ‘ v" Teacher powered |
‘ V" Aligned with Mission and Vision v Include community partners
v" Measurable or at least empirical ‘ V" ldentify timelines

| v' Create SMART or similar format to encourage | v' Identify responsible person(s) ‘
| alignment of key areas v" Include structural improvements and the |
‘ v' Align objectives to data transition process from old to new
‘ v’ Distinguish long-term and near-term ‘ v" Include cost limitations

objectives ‘ v Include currently existing and needed

- _ | resources to meet objectives

LBUSD Strategic Planning Proposal — ASSC/).Shindler 12-2017 www.calstatela.edu/schooiclimate Page 2
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B. Terms and Abbreviations

R = Reference (values, narratives, vision, beliefs, worldviews, guiding psychology, etc)

X = Actions (practices, policies, strategies, procedures, rituals, programs, habitual actions, etc)

O = Outcomes (results, scores, learning, feelings, experiences, satisfaction, motivation, quantities, etc)
Roadmap = A conceptual model derived from data from over 400 school showing the correlation
among — school climate measure (SCAI), student learning levels, and pedagogical intentions of

practitioners.
From Chapter 5 of “the Roadmap: The Transformative Leaders Guide to Facilitating School Excellence.

Empowering Connected Trusting Control Comparison Fear
= 1-Paradigm : Z-Paradigm
N Empowering  4.5/900 Selif-Direction Organized
$§  4.7/950 Vision
E Excellence
c Community
2 4.5/900 4.2/850 4.0/800  §5-3.8/750
E Belonging + . . [ li=Positive Recognitions
w Hix
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2. Process and Implementation

A. Early and/or Preliminary Events (Phase | - Initiating and/or Restructuring)

Outline basic ideas for a mission and vision statement and/or re-examine previous mission
and vision statements

Develop a working knowledge of the theoretical and practical implications of the ASSC
roadmap and model.

Use current and previously collected data to locate — generally where the schools are on the
roadmap, reflect on school’s current location and how it has gotten there, and conceive a
general sense of what moving up the roadmap would imply both practically as well as
conceptually.

Put key personnel in place based on the needs of each school

Determine budget priorities and resource allocation structures, and potential funding
sources for valued initiatives.

Engage community partners and form a site-based leadership committee

Identify teacher leaders and initiate a plan to build capacity in that area

Provide training to site teams in the strategic planning protocols

Identify data sources that will be used in the strategic planning process

B. Fullimplementation (Phase Il — Cultivating a Growth Process)

o Create statements of vision and mission for every unit of analysis (each level of the
structure).
o Use the vision and mission as the guiding values for all policy and programmatic
decisions
o Put structures in place
© School-based professional learning communities (PLCs)
O Leadership teams at each unit of analysis (school and district)
© District advisory
o Collect yearly data from each of the critical data sources — compare them to previous
years. Map progress up the roadmap.
O Engage leadership committees or sub-committees in the process of examining data,
setting SMART goals, and setting out action plans for improved practices and policies.
o Allocate resources based on the priorities or the mission and what the data say.

C. Continuous Improvement (Phase Il — Next Level)

O

Create a list at each school that outlines and defines what “one should see” and “should not
see” for each school and the district.

Cultivate a system for sharing expertise and cultivating teacher leadership capacity within
each building.

Cultivate mechanisms that cultivate student leadership, peer conflict resolution, and
community building at each school and the district.
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o Cultivate relationships with parents and the community that act to spread positive

influences out of and into the school, and support student of all types, cultures, and abilities
levels.

Align professional development content and processes with the goals of creating 1-style
classrooms, 1-style organizational structure, and teacher powered capacity building.

3. Important Considerations

a.

As much as possible mission and vision statements should speak to the unique values of
each school. If they look like everyone else’s, then are they specific enough to be used in a
meaningful way to guide your actions and policies? The answer will vary, but needs to be
asked.

Being risk-aversion is necessary, but it should not be the basis of your strategic plan. Let
your plan reflect what you seek and your aspirations rather than your fears.

Great schools are trying to be 1-paradigm. And because they are trying to be 1-paradigm
their actions reflect 1-paradigm actions, so they achieve 1-paradigm outcomes — R-X-0. If as
school is trying to do something else, they will not get 1-paradigm results —i.e., if they are
using 2 or 4 paradigm values and practices they will get results at that range on the
roadmap. You cannot get 1-paradigm results without trying to do 1-paradigm practices and
understanding what you are doing and trying to do.

Teachers need time to plan and be collaborative. There is no substitute for release time and
building collaborative opportunities into the schedule. And teacher leaders need to be given
the compensation, time and recognition that it takes to get the most from them. Building
capacity is primarily going to happen by building teacher leadership and the time for
collaboration.

What you focus on and give attention to will grow. So fixing problems is smart, but
promoting practice that reflects excellence and quality is going to get you more excellence
and quality.

You have one opportunity to get people excited about a change effort. You need to take
advantage of the window of willingness, optimism, and good will. And what is put in place
will likely be there for a while, so being accidental is rolling the dice. We can give you more
advice about guiding a vision-driven change effort — we think it is critical if you want to take
advantage of the one best chance to make a change.

Goals and Objectives should reflect an effort to fix real problems rather than symptoms,
and they should project growth rather than fear of the unwanted condition.

Process values are much more powerful than outcomes values. John Wooden did not ever
ask his team to win, but he demanded that they give 100% and execute the plan. Your
strategic plan should read as a plan of what you do more than series of outcome goals.
There is no other instrument that will provide the data that comes from the SCAL. It is
actionable, meaningful and points to what “better” looks like. And it is the only data that
will give a clear sense of where you are on the roadmap —i.e., what your average R’s/values
and X's/practices are.
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Board Reference Material

SUBJECT TITLE: 2018 Sierra Vista Mental Health Clinician Contract

REQUESTED ACTION: Approve

Action___ X Discussion/Information -
\
RECOMMENDATION:

It is recommended the Board approve the contract with Sierra Vista Child & F amily Services to
provide mental health counseling services for the remainder of the 2017-18 school year.

BACKGROUND INFORMATION:

The Los Banos Unified School District has had an increasing need for mental health counseling
and support for regular education students. In extreme situations we will call on Special
Education staff to provide needed support but it is not enough to address this growing problem,
The District is proposing this initial contract to begin setting up a strategic plan of counseling
support services for the many regular education students in need.

HOW DOES THIS ACTIVITY SUPPORT BOARD GOALS?

This supports Goal #3: Create and sustain inspirational learning environments that are safe,
drug-free, and conducive to learning. ..

ALTERNATIVES/IDENTIFIED OPP