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MEMORANDUM OF UNDERSTANDING 

Between 

The Los Banos Unified School District 

And the Los Banos Teachers Association 

March 19, 2020 

REGARDING COVID-19 CORONAVIRUS 

The Los Banos Unified School District (“LBUSD”) and the Los Banos Teachers’ Association 

(“LBTA”) enter this Memorandum of Understanding (“MOU”) regarding the issues related to the 

coronavirus COVID-19.  

As of the execution of this MOU, pursuant to directions and/or recommendations from 

governmental agencies, schools have been closed to students and identified high risk populations 

have been directed to “shelter in place” to slow the spread of illness arising from the coronavirus 

during the 2019-2020 school year. In light of these circumstances, the parties agree as follows: 

1. All LBUSD personnel have and will continue to report to work as usual through 
March 19, 2020, excluding those already on preapproved leaves of absence or who 
have been identified as part of a “high risk” population (e.g. 65 years or older).

2. Effective Friday, March 20, 2020, all instructional personnel – those whose job 
duties normally require them to interact directly with students – shall not report to 
their or any LBUSD work site. All non-instructional personnel shall report to work 
as usual on March 20, 2020 (excluding individuals described in paragraph 1 above).

3. Effective Monday, March 23, 2020, all unit members shall not report to their or any 
LBUSD work site (referred to as “closure”). This period of closure shall continue 
through and including April 3, 2020, at which time LBUSD will make a 
determination  whether to continue, modify or terminate the closure.

4. All unit members who were otherwise scheduled to work during this closure will 
continue to receive their regular pay and benefits. Unit members are responsible for 

making sure that their current mailing address is on file with the Human Resources 

Department to ensure that paper communications, if necessary, can be timely 

received.



5. The normal processes and procedures for requesting leave shall be followed if a 

 unit member will not be available to render service during any day of this closure. 

 Unit members who intend to be out on sick leave (medical verification required 

 in some instances), personal necessity, etc. shall follow the normal procedures.   

 Notwithstanding the foregoing, the Parties agree to permit use of any additional 

 paid leave provided by federal or state government beyond what is provided by 

 current contract, during the pendency of the declared COVID-19 national and 

 state emergency. 

 

6. Already approved leaves are not superseded by reasons associated with COVID-

  19. For example, if a unit member has requested and already been approved to   

 take sick leave or a personal necessity day during the closure period, those leaves  

 will still be implemented.  

 

7. Unit members may be required to perform assigned work from home. A limited 

  number of unit members (excluding those described in paragraph 1 above) may 

  be asked to report to their worksite during the closure to provide essential  

  services that cannot be provided remotely. In the event unit members are directed 

  or required to report to the worksite  during a school closure, LBUSD shall take all 

  appropriate health and safety measures regarding cleaning and sanitation before any 

  members are required to return to the worksite. Unit members who are asked to  

  report to work during the closure but refrain from doing so due to reasons related 

  to the “high risk” categories, may be required to provide medical verification at a 

  later date.   

 

8. During the closure, unit members must be reachable at all times during their 

 regular work hours, abstain from alcohol or other substances, and report to work 

 as soon as possible, but at least within two hours of notification, to perform assigned 

 duties if needed.  

 

9. Unit members shall inform LBUSD when they have been exposed to an individual 

 who has tested positive for COVID-19 and shall follow the CDC guidelines to self-

 quarantine and to self-monitor for any potential symptoms such as fever, cough and 

 difficulty breathing.  Unit members who have been confirmed to have contracted the 

 coronavirus and are required to be quarantined while LBUSD schools or classrooms 

 are still open shall be placed on paid leave, which shall not be deducted from the 

 member’s sick, personal, or extended illness leave. 

 

10. Unit members will be available during their regular assigned work hours for 

 communication with students, parents, and administration on as needed basis, and 

 may be required to provide appropriate services to the extent feasible, including but 

 not limited to, educational materials, curricula content, and/or consultations. 

 

11. If LBUSD is required, either independently or as a result of school district 

 requirements, to add additional school days to this or next school year, or alter the 

 regular school day to increase instructional minutes, or to comply with governmental 

 directives issued subsequent to the execution of this MOU, the parties will meet and 

 negotiate the effects. 

 



12. This MOU may be modified by mutual written agreement of the parties. This MOU

shall be in effect up to and including June 30, 2020, whereupon it shall automatically

expire in full.

13. The Parties understand the COVID-19 pandemic situation is very fluid and mutually

agree to review the provisions of this MOU and any changes consistent with local,

state, and federal mandates.

14. This is a non-precedent setting agreement.

___________________________________________________________________ 

Mark E. Marshall, Ed.D, Superintendent LBUSD  Date 

___________________________________________________________________ 

Jeff Miller, LBTA Co- President Date 

Jennifer Wilkin, LBTA Co- President Date 

__________________________________________________________________ _ 

Tammie Calzadillas, Ed.D., Assistant Superintendent HR LBUSD  Date 

This MOU is subject to approval by the Los Banos Unified Board of Education 

03/19/2020 
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MEMORANDUM OF UNDERSTANDING BETWEEN  
LOS BANOS UNIFIED SCHOOL DISTRICT AND LOS BANOS TEACHERS 

ASSOCIATION REGARDING COVID-19 DISTANCE LEARNING

Los Banos Unified School District (“District”) and Los Banos Teachers Association 
(“Association”) enter this Memorandum of Understanding (“MOU”) regarding Distance 
Learning issues related to the coronavirus (“COVID-19”).

The District and Association agree to follow the federal and state Declarations of Emergency, 
applicable Executive Orders from the Governor, California Department of Education guidance, 
Merced County Department of Public Health (DPH) guidance, directives, resolutions and 
orders. The parties have previously agreed to a memorandum of understanding related to 
school closures in the District. 

I. Regarding Distance Learning the parties agree to the following:

1. The District and Association recognize the importance of maintaining safe learning
opportunities for the benefit of the students and communities served by the
District and its certificated staff. For the purpose of this MOU, “distance learning”
means instruction in which the student and instructor are in different locations.

2. Distance Learning activities provided to students will include enrichment,
engagement, and review through on-line instruction, take home packets,
phone calls, emails, text reminder applications, and other means of
communication. Students will be “held harmless,” and, teachers will not assign
a lesser grade than the grade the student would have received when District
schools closed, as a result of engaging in distance learning during school
closures.  Following further guidance from the California Department of
Education (CDE), SSPI, or Governor, the parties will meet again to determine
additional options for grading to ensure equity.

3. The District, in collaboration with the Association, agrees to make provisions for
certificated staff to enable students to engage in a unique education delivery model
- distance learning. This model will provide teachers with an alternative method of
delivering instruction that does not require unit members to physically report to
work.

II. Preparation Time to Implement Distance Learning

1. Teachers will receive time to prepare distance learning activities and
resources:
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a. Distance learning materials generated by teachers will be available for 
review by the District on the distance learning platforms utilized by the 
teachers. 

b. Bargaining unit members shall be provided 4 days to prepare lessons and 
resources to transition to distance learning in accordance with the following 
schedule:  

i. Secondary 
1.  April 14 – April 17 (4 days) – Begin distance learning professional 

development online with focus on research evidence-based 
distance learning practices, Google education app’s, and other 
common distance learning apps.   Prepare lessons and resources. 

2.  April 20th – June 4th – Begin full implementation of distance 
learning for secondary students. The District will be providing 
multiple 30 minute professional development sessions regarding 
distance learning and teachers shall attend at least two. 

ii.  Elementary 

1.  April 14 – April 17 (4 days) – Begin distance learning professional 
development online with focus on research evidence-based distance 
learning practices, Google education app’s, and other common distance 
learning apps.  Prepare lessons and resources. 

2. April 20th – May 1st – Begin preliminary implementation of distance 
learning for elementary students.  Establish times to connect with 
students and parents online.  Continue to prepare lessons and resources 
while the district begins device distribution for Grades 3 - 6. 

3.       May 4th – June 5th – Begin full implementation of distance learning 
for elementary students. The District will be providing multiple 30 
minute professional development sessions regarding distance learning 
and teachers shall attend at least two. 

d. Opportunities will be provided during the teacher work day for teachers to 
engage in discretionary collaboration, training and planning for distance 
learning, and participating in district sponsored professional development 
on the distance learning modalities and platforms. 

 
III. Evaluations 
 

1. Evaluations and related components shall be paused   (unless   the  final  
classroom observation has already taken place) for the duration of any school 
closure (modified or otherwise).   If both observations were complete prior to 
March 18, 2020 the evaluation meeting is to be held electronically.  The format 
of electronic evaluation meeting shall be mutually agreed upon between the 
site administrator and teacher.  
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2. If only one formal observation was completed prior to March 18, 2020, the 

teacher may choose either to have the evaluation completed using only one 
observation or to delay the evaluation.  If the teacher chooses to delay the 
evaluation, the evaluation process is to be completed within the first 30 days of 
schools reopening.  If no observations have been completed, the teacher’s 
evaluation will be moved to the 2020-2021 school year unless, for permanent 
employees, the site administrator and teacher agree to waive the evaluation 
for the 2019-2020 school year.  

3. Professional Standards/Code of Ethics remain applicable to unit members 
during the period of school closures and within the context of Distance 
Learning.  In addition, it is recognized that staff may be developing activities to 
be delivered through distance learning and as such, they shall not be evaluated 
or disciplined based on the “method of delivery” and/or "quality " of those 
lessons and instruction during the COVID 19 pandemic.   

 
IV. Equipment, Training, and Technical Support  

1. The District shall provide all necessary equipment, internet connections, hot 
spots, and any other necessary equipment to deliver distance learning. 
Teachers shall make every effort to avoid damage to District equipment other 
than normal wear and tear.  If a bargaining unit member chooses to provide 
printed materials to students, the District shall be responsible for printing and 
distributing such materials to students.  

 
2. The District shall provide bargaining unit members with access to District 

provided technical support via virtual tools. This may include access to 
technical support personnel, helplines, and other technical support from 
District vendors and/or staff, as well as instruction on distance learning 
platforms and instructional materials. 

 
V. Communication, Collaboration, Privacy, and Security 

   
1. During the teacher work day, teachers will be accessible to supervisors via 

email and phone, and accessible to students and parents via email and the 
teacher’s preferred and communicated digital learning platform.  

2. Staff may collaborate virtually as they deem necessary and appropriate while 
they are engaged in distance learning. Recognizing this unique situation, the 
time and manner of collaboration will not be determined by District or site 
administration.  
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3. On a weekly basis, unit members shall inform parents and students of their 
availability to provide support and clarification via email and/or other virtual 
platforms. Bargaining unit members shall not be required to provide personal 
cell phone numbers or email addresses in communications with parents or 
students. Virtual staff meetings, if needed, shall be held in accordance with the 
current negotiated agreement. Bargaining unit members who are not available 
during the scheduled staff meetings are responsible for watching a recorded 
version (if made available). 

 
4. Students will only be permitted to participate in live video/audio lessons after the 

District has secured parent/guardian permission for such activity and agreed to the 
District’s acceptable use policy.  Teachers will not be required to conduct live video 
over their objection. 

 

VI. Curriculum Content and Scheduling 
 

1. Any curriculum resources or lessons provided by the District should be considered 
the baseline (or a starting point for instruction during this period of distance 
learning). Teachers may customize the content to meet the needs of the students 
in their class(es). Bargaining unit members may choose to be innovative and 
develop activities to support and encourage their own teaching modalities. Unit 
members shall not be evaluated on those lessons and/or instruction during this 
pandemic/period of distance learning.  

a. Teachers will assign formative and summative assessments as necessary and in 
line with the capabilities the digital products provide.  

b. Teachers will provide students with evaluations, feedback, and grades on 
assignments submitted by students when appropriate and feasible. 

2. Bargaining unit members will be expected to provide instruction, resources, and 
support to students through distance learning. Teachers will plan and post 
instruction in a way that is accessible to students and parents and engage in 
regular communication with students and parents.  Teachers will respond to 
instructional content-related inquiries by students and parents of students 
“within a reasonable amount of time” during the work day.  However, 
considering the personal challenges presented by the COVID-19 pandemic (e.g., 
members’ own childcare concerns/needs), bargaining unit members shall not be 
required to maintain a set daily schedule throughout the emergency school 
closure. Due to the pandemic disrupting normal family life and recognizing that 
family circumstances may be different for students and their families, the 
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following are maximum time limits students should be expected to engage with 
distance learning lessons each week. These maximum times include screen time, 
homework, reading, and other activities per grade level: 

a. TK-K: No more than 1 hour daily 

b. 1-3: No more than 2 hours daily 

c. 4-6: No more than 2.5 hours daily 

d. 7-8: No more than 2.5 hours per week per content area 

e. 9-12: No more than 3 hours per week per content area 

3.  The coursework provided to students shall have the intention of promoting 
continuity of learning while students are not in school. This will include 
enrichment, intervention, and/or exposure to new material. The pace of 
instruction shall be at the discretion of the teacher based on the needs of one’s 
students.   

VII. Special Education 
 

1. Special education teachers will work via a virtual platform collaboratively with 
core content teachers and related service providers to adapt lessons to meet 
the needs of students in a digital learning environment and ensure that lessons 
and activities are appropriate, as documented in the student’s IEP.  The District 
will provide Professional Development/training on the implementation of IEP goals 
through distance learning consistent with guidelines from CDE and OSEP. 

 
2. Students with mild to moderate disabilities will be provided continuity of 

learning through a variety of distance learning resources, as appropriate. This 
enables all students access to the same learning opportunities. 

 
3. The District shall provide secure virtual platforms to hold any necessary IEP 

meetings and to meet and collaborate on a student’s IEP.  
  

4. Speech and Language Pathologists may provide individual and/or group virtual 
lessons/activities. These lessons may be conducted via email, by telephone, or 
other virtual tools, as appropriate for the student.  

 
VIII. Miscellaneous/Other Provisions 
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1.  Upon the State/County/District determining schools are safe to reopen, the 
District shall provide at least 48-hour notice to all unit members to prepare for 
return to the classroom with students. 

 

2. The first workday back to District work sites shall be a non-student day for 
preparation to resume in-person classes, and all District classrooms/facilities 
shall be cleaned/disinfected pursuant to the requirement(s) of local, state, 
and/or federal health authorities (and in accordance with any previously agreed 
to conditions between the parties). 

All components of the current Collective Bargaining Agreement between the Association and 
District not addressed by the terms of this agreement shall remain in full effect. This agreement 
is non-precedent setting. 

This MOU resolves the negotiable effects of distance learning due to COVID-19. The District 
and/or Association reserve the right to negotiate any additional impacts related to COVID-19 
and/or additional school closures in the 2019-20 school year.  

This MOU shall be operational upon signing by both represented parties. This MOU will expire 
in full without precedent on June 30, 2020, or until schools are reopened by the District, 
whichever occurs first, unless extended by mutual written agreement. 

 

DATE: _________________________  DATE: _________________________ 
 
 

   

For The Association  For The District 

 
DATE: _________________________  DATE: _________________________ 
 
 

   

For The Association  For The District 

 
Ratified by LBTA on _____________/2020 
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