
Building Committee Minutes – January 7, 2019 

Present: Tom Mulligan, Superintendent; Board Members: Jim Crane, Dr. Robert Arrol, Lucas 

Shonkwiler, Erica Thieman, Sue Stout and Chad Strader; Visitors: Craig Wesch and Ken Vogt 

The meeting was called to order at 6:00 pm.  

The building committee reviewed prospective projects for the upcoming summer.  These projects 

included: 

 Greenhouse – project is estimated to cost from $325,000 - $350,000 if located on the 

school grounds. The location of the possible greenhouse was discussed, including the 

possibility of putting on the roof of the current agriculture shop.  Dr. Mulligan indicated 

he would talk with the architect.  The group felt this project may need to be put on the 

back burner because of the significant price. 

 Project Lead the Way Classroom – the current agriculture room will be redesigned and a 

wall will be constructed to create a classroom for project lead the way classes. The 

committee was in full support of this project. 

 Football Locker Room – the end of the current shed area will be redesigned to become a 

football locker room.  A lot of the work will be done in house and there is $30,000 

committed from the Avery Fund for the project. 

 Visiting Bleachers – there will be a new 175-bleacher space constructed for the visiting 

bleachers.  It was discussed that even though this does not impact students, it does impact 

public perception of Arcola, which is important.  

 Media Center Redesign – Dr. Mulligan presented ideas on the media center redesign and 

it was discussed that possibly this project needs to move quicker than originally 

estimated.  Dr. Mulligan and Ken Vogt will continue working on the planning. 

Dr. Mulligan indicated that he would contact the district architect to get answers to some of the 

questions that arose during the meeting. 

The committee also discussed the long term plans for the district including the possibility of 

bonding against the 1% sales tax revenue in an effort to do more projects up front and pay them 

off over time.  Dr. Mulligan will work up a timeline for the committee to review. 

The building committee meeting adjourned at 7:20 pm. 
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